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Recursos - Nuestra Formula

5. Tecnologia 4. Linea de
Avanzada Crédito

1.Un recurso humano
experimentado a nivel 15
orgahnizacional.

3. Profesionales
Externos

2. Asesoria de la empresa
CcOnh mayor experiencia en
desastres a nivel EE.UU

GPStrategies
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PROCESO DE EJECUCION
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¢Como Definimos las Prioridades?

¢En qué orden se trabajan los proyectos y porqué?

Wi X

4

Cantidad de  Fecha de Obligacién Tipo de Proyecto

Ciudadanos de Fondos
Impactados Accesos, puentes,
P vias, deporte,
Que UF{"Za“ la entretenimiento
facilidad
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Proyectos a
Desarrollar

Total y procedencia de fondos.

‘. o

FEMA Head Start CDBG
| @ @
FTA EPA Grant
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Distribucion por Categoria de FEMA

Categoria A: Eliminacion de escombros
Categoria B: Medidas de proteccion de emergencia

2

Categoria
D

Facilidades
control de
agua
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Distribucion por Ubicacion

Citiwide

o-
AN

Pueblo Rio Canas S Antonio S Salvador T de Castro Turabo

728
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Fondos Obligados
a Junio 2022

Los fondos destinados a obras permanentes incluyen
proyectos como carreteras, puentes, instalaciones de control
de agua, edificios y equipo, servicios publicos y parques e
INnstalaciones recreativas,

Proyectos Meses Proyectos
por Ano
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BAIROA

SIOC - Gas and Sampling Point Stations - "Estacion de Gasolina/Punto de Muestreo"

$195,884.21

Arbolada Community Center / Playground $38,173.02
MCAGI167 - Municipal Service Buildings - Bairoa Il - Medical Emergency Offices $47741.88
"Oficina Emergencias Médicas Municipal” B
Idamaris Gardens Calle Angelino Fuentes M13 Sidewalk $5,127.64
MCAG679 - Complejo Deportivo, Calle Principal Sidewalk $19,223.87
Mirador de Bairoa - Recreational Facilities - Baseball Park $474,662.59
Mirador de Bairoa - Recreational Facilities - Basketball and Volleyball Court $48,073.48
Mirador de Bairoa - Recreational Facilities - Community Center $42,253.70
Mirador de Bairoa - Recreational Facilities - Covered Basketball Court $121,308.81
Mirador de Bairoa - Recreational Facilities - Parking Lot $14,356.62
Mirador de Bairoa - Recreational Facilities - Playground (Parque Pasivo) $26,242.61
Mirador de Bairoa - Recreational Facilities - Tennis Court $39,274.99

Solid Waste Transfer Station

$345,845.32




BEATRIZ

Munoz Grillo - Recreational Facilities - Baseball Park

$339,458.15

Munoz Grillo - Recreational Facilities - Community Center $21,809.01
Munoz Grillo - Recreational Facilities - Covered (Canopied) $355.776.90
Basketball Court
La Jurado - ziilejstsi;nnalsf:ﬁgi/gzir;riis:]etbaII Court $5,348.40
La Jurado - Recreational Facilitites - Community Center $51,423.02
MCAG652 La Jurado - Recreational Facilities - Covered $10,770.92

Basketball Court




BORINQUEN

MCAG636 Borinquen Atravesada - Recreational Facilities - Covered

Basketball Court EeR2ios
MCAG636 Borinquen Atravesada - Recreational Facilities - Covered $302.170.73
Basketball Court
MCAGG646 Borinquen Parcelas Viejas - Basketball Court $30,928.32
Naranjito - Recreational Facilities - Community Center / Multiple Use Center $26,881.72
Naranjito - Recreational Facilities - Covered Basketball Court $20,297.32
MCAGI109 - Sector Lajitas PR-765 Site 5 $15,905.91
MCAGIT11 - SECTOR LAIJITAS PR765 SITE7 $4,365.37
MCAG673 Bo. Borinquen Sector Lajitas Road $113,564.49
Borinquen Praderas Site 1 PR763 KmO.7 Interior (18.175706, -66.059635) $14.84518

MCAG743




»

CANABON

Sports Complex AOB - Sports Village - Housing

$766,204.85

COMPLEJO DEPORTIVO AOB- PARQUE DE PELOTA-CAMPEONES $372,986.00
Complejo Deportivo AOB - Estacionamientos y Calles $425,545.80
Complejo Deportivo AOB - Salon Actividades & Cancha Balén Mano $315,584.22
MCAGG641 Parque del Monte - Instalaciones Recreativas - Cancha Baloncesto Techada $161,610.49
Parque del Monte Cancha Handball $28,427.38
Parque del Monte Community Center $88,260.03
Parque Las Haciendas - Recreational Facilities - Uncovered Basketball Court $36,795.58
MCAGI153-(CEET) - Valle Tolima Incubadora de negocios $178,941.49
Complejo Deportivo AOB - Aerobics Areas and Running Track $453,223.14
Complejo Deportivo AOB - Soccer Field $116,439.59
MCAG639 Complejo Deportivo AOB - Cover Basketball Court - Roger Mendoza $785,016.46
Complejo Deportivo AOB - Centro Criollo Multiusos Deportivo $33,817.66
Complejo Deportivo AOB - Covered Court - Pabellon de Gimnasia Diego Lizardi $742,975.56
Cementerio Municipal #3 - Campo Santo - Storage Shed $9,310.23
Cementerio Municipal #3 - Campo Santo - Vehicles $167.26
Cementerio Municipal #3 - Campo Santo - Workshop $30,371.81
Municipal Cementery #3 - Campo Santo - Facilities $341,702.26
MCAGG661 Pozo Dulce - Basketball Court $24,316.49
Idamaris Gardens - Recreational Facilities - Passive Park/Playground $40,945.94
Idamaris Gardens - Recreational Facilities - Community Center $364,972.41
Idamaris Gardens - Recreational Facilities - Running Track $69,741.43
COMPLEJO DEPORTIVO AOB CANCHA TENIS $208,407.00
Barrio Valle Tolima - Sidewalk Calle Ricky Seda $2,296.81
COMPLEJO DEPORTIVO AOB CONTROL ACCESO AL COMPLEJO $17,303.00

MCAG640 Idamaris Gardens - Recreational Facilities - Basketball Court

Sports Complex AOB - Sports Village - Housing - Contents




CANABONCITO

Bonneville Manor - Recreational Facilities - Covered and Uncovered Basketball Courts $88,316.14
Bonneville Manor - Recreational Facilities - Parking Lot $2,445.7
Bonneville Manor - Recreational Facilities - Running/Walking Track $32,786.10
MCAG644 Bonneville Manor - Recreational Facilities - Park/Gazebos/Playground $36,360.94
Canaboncito Parcelas-Community Center Casa de Piedra $71,553.19
Alturas Villa del Rey - Uncovered Basketball Court 1-1 $30,596.49
Alturas Villa del Rey Community Center-1 $46,982.26
Alturas Villa del Rey Walking Tack / Playground-1 $380,244.49
Alturas Villa del Rey, Uncovered Basketball Court 2-2 $95,842.77
MCAG649 Canaboncito Parcelas - Basketball Court $44,446.57
Canaboncito Turabo Gardens V Calle 38 E5 Sidewalk $3.592.34
MCAG706 Turabo Gardens V Calle 42 Sidewalk $3.293.93
Turabo Villa del Rey Il Calle Bonaparte B18 Sidewalk (18.213941, -66.046086) MCAG724 $2,803.99
Culvert Los Velazquez - Camino Municipal Buena Vista PR784 Km 4.2 $113,299.06
Los Quintana Canaboncito Camino Municipal site 2 $62,734.21
Urb. Bonneville Heights Il, Calle Luquillo (18.225790, -66.046895) $13,314.33
Alturas de Villa del Rey Calle Espana M6 (18.217086, -66.064695) Sidewalk MCAG704 $2,618.19

Alturas de Villa del Rey Calle Portugal Q1 Sidewalk

$3,296.76




PUEBLO

City Hall - William Miranda Marin

$584,802.01

MCAGI161-Antigua Casa Alcaldia Caseta Guardia Seguridad $3,593.43
MCAGI162 - Antigua Casa Alcaldia - Edificio Anexo $330,332.18
MCAGI164 - Antigua Casa Alcaldia - Museo Historico $370,663.66
Bunker - Baseball Field $253,559.19

Bunker - Manual Arts Workshop $7.170.46
MCAGG648 Bunker - Basketball Court $389,160.80

Caguas Norte - Emergency Management Building - Agencia
Estatal Manejo Emergencias y Administracion de Desastres $58,408.51
(AEMEAD) Zona X

Escuela Secundaria Especializada (CIMATEC) $852,774.26
Centro de Bellas Artes de Caguas AOB (COBAC) $197,437.92
Municipal Dr. Pedro Albizu Campos Library & Archive $312,520.77

MCAGI150 - Criollo Center of Sciences and Technology (C3Tec)

$2,641,271.85

Edificio Manejo de Emergencias Sector Bunker Barrio Pu $609,431.69
Yldefonso Sola Morales Baseball Stadium - Park
Municipal Cementery #3 - Campo Santo - Admin Facilities $9,266.32
San Marcos Sector Baseball Park (El Verde) $72,195.23
MCAGI160-Anfiteatro Victor Torres Lizardi $601,446.10

Municipal House of Chess $138,617.02
Luis M. Arcelay Theatre $224,922.94
MCAGI165 - Historic Fire Station (Antiguo Parque de Bomberos) $194,446.98
Notre Dame - Recreational Facilities - Baseball Park $582,719.99
Notre Dame - Recreational Facilities - Uncovered Basketball $47.797.71
Court
Casa Amarilla Dra. Concha Melendez - Museum and Cultural $755,014.58
Center
Baseball Park Julio E. Monagas $117,389.17
Athletic Track (Pista Atletica) "Pedro Millan Clara" $423,098.49
MCAG707 Condado Moderno Calle 2 B1Sidewalk $4,838.48
MCAG708 Ave. Rafael Cord.ero entre Betances y Vizcarrondo $4.753.09
Sidewalk
MCAG710 Barriada Morales frente a Escuela Sidewalk $8,300.91
BOULEVARD BARRIO MORALES $18,085.92
MCAGI125 - Municipal Traffic Lights $121,475.00
Santiago R. Palmer Plaza (Plaza de Recreo) $21,154.61
Myrlena - Recreational Facilities - Walking Trail / Park $17,399.15
MCAGI52 - Governm'ent Cer.mter - "Centro Gobierno Municipal $2.594.308.39
Angel Rivera" - Fase 2
Casa Amarilla Dra. Concha Melendez - Depto. Desarollo $161.848.00

Cultural y Museo Artes Contemporaneo - Contents

Yldefonso Sola Morales Baseball Stadium - Contents




RIO CANAS

MCAG712 Urb. La Serrania 420
Calle Miramelinda Sidewalk

$4,681.34

Urb. La Serrania Ave. La Serrania
Sidewalk (a: 18.276859,
-66.015913) (b: 18.275810,
-66.015848) MCAG741

$5,313.52

Urb. La Serrania Calle Margarita
Sidewalk (18.272460, -66.012131)
MCAG742

$2,837.87

Urb. La Serrania Calle Miraflor A3
Sidewalk (18.277664, -66.016699)
MCAG745

$8,656.17




SAN SALVADOR

San Salvador - Recreational Facilities -

Community Center (Multiple Use $21,043.78
Center)
Anon Uncovered Basketball Court $86,382.95
MCAG112 - Hato Arriba (?onector PR- $61,578.11
7765 Lado Frio
Sector Lajltas. Camino Municipal PR765 $17.354.69
Site #2 - Culvert
Elderly Care Facility - Hato Arriba $41365.46

(Centro Envejecientes)
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TOMAS DE CASTRO

Parque Las Mercedes - Recreational Facilities -

: $15,657.11
Tennis Court
Parque Las Mercedes - Recreational Facilities - $21.502.23
Uncovered Basketball Court
MCAGO31 - Los Claudios Municipal Road $39,445.88
MCAGI120 - Alturas de Caguas PR-761 Site 4 $43,773.31
Elderly Care Facility - José Mercado "Pedro La $75.593.06

Santa" (Centro Envejecientes )




TURABO

Altos de la Fuente Basketball Court

$52,840.05

Altos de la Fuente Walking Track $57.482.38

o ncovered Basketball Court $19.84721

MCAG723 Turabo.ViIIa Nueva Calle 21 T10 $2.727.65
Sidewalk

Villa Nueva Calle 5MEC§) G(1688?11388, -66.053223) $8,840.46

MCAG703 Alturas de Villa del Rey Calle Espana $4 59435

Int. Ave Turabo Sidewalk




Retos

Existen diversas circunstancias con las cuales hemos tenido y
tendremos que trabajar y flexibilizarnos para lograr nuestro objetivo.

Escasez Mano de Alta demanda de
Obra Profesionales de la
Construccion

Escasez de Equ!po Incremento en
de Construccion Costos de Materiales

Incremento en Costos de
G Entrega y sus Tiempos
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¢Como Utilizaremos la Tecnologia?

MEDICION DE
PRODUCTIVIDAD

MANEJO DE
PROYECTOS

EDUCACION
CONTINUA

ADMINISTRACION
DE GASTOS

RECURSOS

HUMANOS TRANSPARENCIA
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