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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Caguas is located in the Central-Eastern region of the island of Puerto Rico. Caguas is the
largest City in the region in terms of its territorial extension and population. It is the core of major
transportation routes connecting the urban areas of San Juan, Ponce, and Humacao. The City has
traditionally served as the economic center to the eastern central region of the island.

The Consolidated Plan is the principal planning and application document for the Community
Development Block Grant (CDBG), the HOME Investment Partnership Program and the Emergency
Solution Grants Programs. This Plan was prepared in accordance with the new e-Con Planning in the IDIS
system. It is a one-year strategic plan for Fiscal Year 2021.

The contents of the Action Plan reflect that the Municipality of Caguas pursues the goals of developing
viable communities, provide decent housing and a suitable living environment for its residents, and
expands economic opportunities, principally for low and moderate income persons. It is designed to
assist in the assessment process of the jurisdiction’s affordable housing, community development, and
special populations and homeless needs.

The Autonomous Municipality of Caguas Planning Office conducts the development of the Consolidated
Plan. The Municipal Housing Department and the Social Development and Empowerment Department
and the PR-503 CoC provided significant information used in the elaboration process of the Plan. The
lead role in the Consolidated Plan process is performed by the Municipal Planning Office.

The Planning Office is one of the advisory offices of the Mayor within the administrative structure of the
Caguas Autonomous Municipality. Its main function is to exercise and ensure that the policy of the Law
of Autonomous Municipalities of the Commonwealth of Puerto Rico concerning planning and ultimate
land use as planned in Caguas, is observed. It also guides the physical, social and economic development
of the City by means of the planning and integral execution of programs, studies, proposals, activities
and projects.

The development of the 2021 Action Plan is built on the 2020-2024 Consolidated Plan, Municipal
Strategy and numbers of other studies, plans and reports that have been prepared in recent years. Some
of the primary documents used in the development of the Consolidated Plan is the Government Plan,
Municipal Strategy Plan (New Generation Strategy Plan) and the Land Use Plan, among others.

2. Summarize the objectives and outcomes identified in the Plan
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This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

This could be a restatement of items or a table listed elsewhere in the plan or a reference to another

location. It may also contain any essential items from the housing and homeless needs assessment, the
housing market analysis or the strategic plan.

The following are the goals for program year 2021-2022:
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Municipality of Caguas
2021-2022 Goals and Outcomes

Goal Name Category graphi Needs Addressed Funding Goal Outcome Indicator
Area
Assistance to Affordable Municipality Adequate Housing Section 8: | Tenant-based rental assistance
Renters Housing of Caguas Affordable Housing $7,925,846 | / Rapid Rehousing: 1337
Households Assisted
Assistance to Affordable Municipality Adequate Housing HOME: | Direct Financial Assistance to
Homeowners and Housing of Caguas Affordable Housing $547,430 | Homebuyers: 22 Households
Homebuyers Assisted
Assistance to Affordable Municipality Adequate Housing HOME: | Other: 1 Other
CHDO Housing of Caguas Affordable Housing $109,486
Public Facilities Non-Housing Municipality Public Facilities CDBG: | Public Facility or Infrastructure
Community of Caguas $554,045 | Activities other than
Development Downtown Low/Moderate Income
Caguas Housing Benefit: 950 Persons
Assisted
Public Facility or Infrastructure
Activities for Low/Moderate
Income Housing Benefit: 180
Households Assisted
Public Non-Housing Municipality Public CDBG: | Public Facility or Infrastructure
Improvements and | Community of Caguas Improvements $517,152 | Activities other than
Infrastructure Development Low/Moderate Income
Housing Benefit: 3435 Persons
Assisted
Public Services Non-Housing Municipality Supportive CDBG: | Public service activities other
Community of Caguas Services- Special $260,076 | than Low/Moderate Income
Development Populations & Housing Benefit: 420 Persons
others Assisted
Economic Non-Housing Municipality Economic CDBG: | Jobs created/retained: 2 Jobs
Development Community of Caguas Development $55,810
Development
Homeless Homeless Municipality Provision Services, ESG: | Public service activities other
Assistance of Caguas Shelter and $139,117 | than Low/Moderate Income
Housing Homeless Housing Benefit: 16 Persons
Assisted
Tenant-based rental assistance
/ Rapid Rehousing: 7
Households Assisted
Homeless Person Overnight
Shelter: 18 Persons Assisted
Other: 3 Other
Planning and Planning and Municipality Planning and CDBG: | Other: 3 Other
Administration Administration of Caguas Administration $346,770
HOME:
$72,991
ESG:
$11,279

Goals and Outcomes
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3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The accomplishments for PY 2019-2020 were significantly affected and disrupted by two events the
January 2020 earthquakes and the Coronavirus pandemic. Since March 15, 2020 most of the municipal
and government operations changed its focus to prevent, prepare for, and respond to the

coronavirus. On January 7, 2020 a magnitude 6.4 earthquake struck the Island creating an island wide
scare and causing extreme damage in the southern municipalities. The impact of earthquakes and the
subsequent aftershocks created a general scare island wide. Both events affected the planned activities
and goals included in the 2019-2020 plan and the 2015-2020 Consolidated Plan.

For PY 2019 the Municipality received the following allocation:

e CDBG Program: $1,705,935
e HOME Program: S 720,674
e ESG Program: S 147,608

The Community Development Block Grant (CDBG) has been a vital tool for addressing the housing and
community development needs of the low income persons in Caguas. The funds were allocated to
address the high priority objectives included in the Consolidated Plan.

During this program year the Municipality undertook street Improvement at Los Flamboyanes,
Cafiaboncito Ward, Bonneville Heights | and the sidewalks at Cafiaboncito. Other scheduled public
works project was not initiated due to the lockdown of the COVID 19. Regarding Public Services the
Municipality continued with the operation of the HomeCare Program. A total of 51 Home Care
Assistants were recruited during the fiscal year and a total of 118 citizens were impacted. The persons
impacted received not only the services but hot lunches, and hygiene and personal protection
equipment.

Using previous years funds 73 families received CDBG Housing Rehabilitation Assistance.

SANOS continued providing services to the eligible population. Some of the communities visited were:
Residencial Juan Jimenez Garcia, Casco Urbano, Residencial Ramon Castellon and Barriada Morales
among other communities. Our goal is to provide services to communities with greater exposure to
substance abuse issues. The organization provided orientation to 100 persons on substance abuse
prevention, treatment modalities and harm reduction strategies.

Economic Development support was an important component of program year 2019. Three activities
were undertaken Arranque Empresarial that provided services to 599 students, Caguas Compite that
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provided assistance to 28 businesses creating 25 jobs and retaining 3, and PAFE provided assistance to
30 businesses that retained 30 jobs.

Under the ESG Program the Municipality was able to provide services to 15 households under the
Prevention Activity and 15 under the Rapid Rehousing program. In addition, 18 homeless persons were
provided overnight shelter.

The HOME program was very effective providing housing opportunities to families that will make Caguas
its HOME. A total of 22 families received down payment and closing cost assistance and were able to
acquire an affordable housing unit.

In addition, the Planning Office continuously engaged other partners in the community to foster
collaboration and to identify common goals and solutions.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Several methods were used to solicit citizen participation and consultation with public and private
entities in the development the Consolidated Plan. One virtual public hearing was carried out during
this program year. The process, which included public notices, public meeting, public hearing and other
outreach efforts for more details referred to the Public Participation section.

Information for the preparation of the plan was obtained by a formal consultation process. Letters were
sent to all the agencies and parties required by the regulation and to other stakeholders and community
organizations. All the information obtained through the consultation with local agencies, the general
public was integrated into the plan.

The Municipality published an invitation to Virtual Public Hearings on the Tuesday, February 2, 2021
edition of El Primera Hora, an Island-wide circulation newspaper. It encouraged citizens and institutions
to present their needs. A copy of the notice was posted in bulletin boards located in the municipal
building. Community promoters also encouraged citizen participation in low income communities by
developing social profiles and providing training to community leaders and volunteers. They also
provided information and guidance about funding sources and uses of funds. The notice was published
in English and Spanish. The virtual public hearing was held on February 17, 2021 at 9:00 am.

The hearing was transmitted using the following technologies: Microsoft Power Point and

Gotomeeting. Both Systems allow participants to receive accessible communication and to request
assistance as needed. In the case of Microsoft Powerpoint, the system transcribes in real time the
spoken words and display them on-screen as captions in the same language the presenter is speaking, or
as subtitles translated to another language. The PowerPoint technology helps accommodate individuals
in the audience who may be deaf or hard of hearing, or more familiar with another language,
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respectively. In addition, there are also position, size, color, and other appearance options for the
captions and subtitles to accommodate different environments and audience needs. Regarding
gotomeeting this technology provides the following accessibility features 1) color contrasts and font size
help with visual communication and improve information access for users with vision impairment or
compromised vision, 2) Live Chat for keyboard interaction between presenter and the

participants. Question can be made privately or to be seen by all participants.

A chat area was provided to present comments and all participants were provided with an opportunity
to present their needs and questions. A total of 20 persons participated on the Virtual Hearing. A copy
of the registered participants is included in the attachment section. Planning Office staff was also
available to provide guidance to non-Spanish speaking individuals.

Since 1997, the administration of the Municipality of Caguas uses strategic planning as a tool for
effective governance and to contribute to the quality of life of its residents. In 2020, the Municipality
began a process of revision of the Strategic Plan to raise it to one for a New Generation. The Next
Generation Strategic Plan goes beyond the scope of Municipal management. It includes active
participation of citizens in processes, needs analysis, determination of guidelines, strategic objectives
and, as a matter of priority, actions for the satisfaction of needs, the future development of the city and
the systematic evaluation of public management.

During the Citizen participation process the Municipality was working addressing the COVID 19
pandemic. Even though, this was not an impediment to provide citizen with a due process that allows
them to present the needs of their communities.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

The following is a list of the public comments presented during the virtual public hearing:

e lvan Moratiel Sampayo- Guara-Bi — Requested funding for the homeless population served
supportive services.

e lvonne Vega- SANQOS, Inc. - The entity requested ESG and CDBG funding to address the need of
the homeless and persons at risk of becoming homeless.

e Jose J Rivera Gonzalez- Municipality of Caguas- Requested CDBG assistance for the improvement
of local roads. Identified a need of $4.6 million for the improvement of local roads.
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6. Summary of comments or views not accepted and the reasons for not accepting them

The Municipality evaluated the comments made during the Citizen Participation process and
determined the following:

e lvan Moratiel Sampayo- Guara-Bi — Requested funding for the homeless population served
supportive services. The Municipality awarded the organization two ESG grants for operation
and outreach.

e |vonne Vega- SANOS- For program year 2021 the Municipality awarded three allocations to the
organization for: Outreach, Rapid Rehousing and HMIS. In addition, the organization was
awarded a CDBG allocation for Proyecto Enlace (elderly and underserved persons living at risk of
becoming homeless).

e Jose J Rivera Gonzalez- Municipality of Caguas- The Municipality allocated $509,638 for the
improvement of local roads.

7. Summary
The following is a breakdown of the activities to be undertaken during PY 2021:
HOME INVESTMENT PARTNERSHIP PROGRAM (HOME)

e Administration-$72,990.60
e Down Payment and Closing Cost Assistance- $547,429.50

e Community Housing Development Organization
(CHD0)$109,485.90

EMERGENCY SOLUTIONS GRANT PROGRAM

e Administration-$11,279.00

e Prevention- Municipality of Caguas- $10,000.00
e Operational Costs- Guara-BI-$20,000.00

e OQutreach- Guara-BI-$25,000.00

e HMIS= Guara-BI-$4,187.00

e Rapid Rehousing- FUNDESCO-$10,000.00

e HMIS-FUNDESCO-$ 1,000.00

e QOutreach-SANOS- $40,000.00

e Rapid Rehousing-SANOS-$20,000.00

e HMIS SANOS-$ 8,930.00
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COMMUNITY DEVELOPMENT BLOCK GRANT

e Repavement of Local Roads- Bo. Pueblo: Mejoras viales Comunidades de Bunker,
Brooklyn, Santo Domingo y la Granja (Calles Brasil, Méjico, Bernardino Torres, Florencio Romero
y Cristobal Colén)- $218,820

e Repavement of Local Roads- Bo. Caifaboncito: Mejoras viales Comunidades de La Cantera,
Parcelas Cafiaboncito, Los Zayas, Los Quintana, Juan Ledn y Sector Cafiaboncito (PR 784
Interior)- $298,332

e Improvements to Plaza Palmer-$507,368

e FUNDESCO- El Salvador (El Camino)-$18,265

e FUNDESCO- El Salvador (Posada de Jesus)-$10,147

e Hogar La Piedad-$18,265

e Home Care Assistants (Public Service)-$30,442

e SANOS (Proyecto Enlace)-S 45,663

e Nuestra Escuela (Desarrollo de Un Programa de Estudios Universitarios)-$107,867

e Movimiento para el Alcance de Vida Independiente (MAVI)-$35,515

e Desarrollo Econédmico (Programa de Capacitaciéon Empresarial Juvenil)-$40,589

e Promo Caguas - $55,810

e CDBG Administration- $346,770
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Planning Office- Zaid Diaz Isaac
HOME Administrator Housing Office- Clara Cruz Diaz
ESG Administrator Housing Office- Clara Cruz Diaz

Table 1 — Responsible Agencies
Narrative (optional)

For the Municipality of Caguas, the lead agency for the development and preparation of the
Consolidated Plan, for their programs of Community Development Block Grant (CDBG), Emergency
Solution Grant (ESG) and HOME Partnership Investment (HOME), is the Planning Office. This office
administers the CDBG funds, and the Municipal Housing Department administers the ESG and HOME
Program funds. It also executes the Consolidated Plan as well as the related Annual Action Plans.

The Planning Office is one of the advisory offices of the Mayor within the administrative structure of the
Caguas Autonomous Municipality Its main function is to exercise and ensure that the policy of the Law
of Autonomous Municipalities of the Commonwealth of Puerto Rico concerning planning and ultimate
use of land as planned in Caguas is observed. It also guides the physical, social and economic
development of the City by means of the planning and integral execution of programs, studies,
proposals, activities and projects. The Planning Office prepares the Five-year Consolidated Plan, the
Annual Action Plan, Environmental Review Records and the Consolidated Annual Performance and
Evaluation Report. In addition, the Office administrates the IDIS system including the draw of funds, the
set-up of activities, contracts, monitoring, compliance with labor requirements and is in charge of the
oversight of the programs on a day to day basis.

The Planning Office has five units: Management, Administration, Land Regulatory, Planning and
Community Development, Geographic Information and Statistics. The Planning and Community
Development Unit is responsible for the elaboration of the Consolidated Plan. The Planning Office is
responsible for carrying on studies for the development of plans and programs in relation to areas of
economic, social and physical development. It is also responsible for updating existing plans.

While preparing the Consolidated Plan, the Planning Office consults with organizations and agencies in
issues such as statistics, policies, processes and procedures, project status and all other information that
could be helpful in the planning of projects and strategies. The process of investigation and inquiry is a
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continuous effort that is carried out by staff from each working unit. The use of several sources of

information is key for gathering the information required for the Consolidated Plan. The Planning Office

coordinates with Municipal Departments, Offices, and Secretaries throughout the year useful
information for the Plan.

Consolidated Plan Public Contact Information

Zaid Diaz Isaac

Director

Planning Office

Municipality of Caguas

PO Box 907

Caguas, PR 00726

(787) 744-8833 ext. 2515

zdiaz@caguas.gov.pr

Annual Action Plan
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Consultation is one of the main elements within the Municipality of Caguas public policy. The
Municipality uses this process as a primary source of information to design effective service strategies
that are aligned with the real needs of the communities and the general population. This policy results in
a local government model that effectively responds to the population and communities’ demand for
services and efficiently addresses the needs of all community components.

As for this Consolidated Plan process, the Municipality of Caguas staff used the gained experience and
encouraged a wide consultation process that included a series of housing and public service providers.
All the information gathered was crucial in determining the level of housing, community development
and public service needs and contributed to the establishment of the Goals and Objectives of this
Consolidated Plan. This section includes a broad description of the consultation process undertaken in
compliance with the Consolidated Plan requirements.

During the consultation process with requested comments from the following:

Municipal Entities

1. Secretaria Desarrollo Econémico
2. Finanzas

3. Autogestion

4. OPM

5. Policia Municipal

6. Vivienda Municipal

7. Servicio al Ciudadano

Non Profit and State Agencies

1. SANOS
2. Autoridad para el Financiamiento de la Vivienda (AFV)
3. Departamento de la Familia
Annual Action Plan 13
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4, Oficina Procurador de las Mujeres

5. Oficina Procurador del Paciente

6. Administracién de Vivienda Publica

7. AMSI

8. Departamento de Salud

9. AMSSCA

10. Oficina del Procurador de las Personas Pensionadas y de la Tercera Edad

11. Junta de Calidad Ambiental

12. coc

13. Corma
14. Guarabi
15. Fundesco

A total of 65 consultation letters were sent by the Municipality requesting information on the needs of
the low income population of Caguas.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Municipality of Caguas is a collaborative and inclusive model of local government within Puerto
Rico’s jurisdiction. As previously described, all local government public policy is originated from a
strategic planning process that includes direct and active participation of all social, community,
economic and entrepreneurship parties located within the Caguas jurisdiction.

This planning and governance experience drives the daily public activities towards the goal of addressing
the basic and essential needs of the general population, particularly of the low and moderate income
groups and their communities. Therefore, for the Municipality to successfully comply with the service
requirements of its constituents it is essential to foster and maintain partnerships with all public
structures serving in Caguas, as well as with the private, for profit and nonprofit sectors parties. This
inclusive approach to the business relationship among all the service components, guarantees that the
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general population, including low and income groups, receives the needed services to improve and
facilitate its living conditions.

To achieve this enhanced level of cooperation between the local housing and service agencies structure,
the Municipality continues to build up relationships through a series of effective actions. Among these
are continuous working meetings with other public service agencies, establishing collaborative and
cooperation agreements with private sector representatives, hosting community town meetings on a
regular basis, actively participating in workshops and training sessions, requesting service inputs and
strategies from agencies and other service providers, leading the homeless service strategy within the
Caguas jurisdiction, and consulting with public and private agencies regarding the needs of the
economically disadvantaged populations and communities, among other actions.

The level of success of this governing approach is demonstrated through the planning and preparation
phase of this Consolidated Plan. The level of cooperation and collaboration among the Consolidated
stakeholders was crucial to produce a working document that serves the purposes of all partners and
gives direction to all the housing and community development strategies that will be implemented
during the Consolidated Plan period.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

<div>Until March 31, 2020 the Municipality was the Lead Agency of the PR503 CoC. Working with the
Non-Profits and the Municipalities that serve the homeless was not only a significant undertaking for the
Municipality, but it also afforded us the opportunity to provide governance and leadership in return to
the members of the CoC. </div><div>Currently, the Municipality continues to be member of the PR-503
CoC and supports activities undertaken to address the needs of the homeless persons (particularly
chronically homeless individuals and families, families with children, veterans, and unaccompanied
youth) and persons at risk of homelessness. As an active member, the Municipality collaborates in the
effort to reduce and end homelessness. It participates of the CoCs plenary assemblies and workgroups
in which strategies to end homelessness are discussed. It also coordinates services with Nonprofit
Organizations as well as local government that are granted through the HUD’s Continuum of Care (CoC)
competition process.</div><div>For FY 2020 CoC competition, the PR-503 allocated 6.9M to 29 renewal
projects to provide housing services and supportive services for the homeless population. CoC funding
is intended to provide transitional and permanent housing including rapid re-housing, and supportive
services for individuals and families experiencing homelessness. As part of the network and the
collaboration approach, promoted through the consolidated planning process, the Municipality align its
homeless strategy to the availability of CoC allocated funds to the CoC- PR-503 Continuum of
Care.</div><div>Additionally, the Municipality uses ESG funds to support the needs of the population by
providing funds for Prevention, Rapid Rehousing, Outreach, Shelter, Supportive Services, HMIS and
other eligible activities of the program. During the preparation of the plan, we consulted with the CoC
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and its member and worked closely with the homeless providers in Caguas and the

Region. </div><div>Regarding persons at risk of homelessness, the Municipality annually administrates
ESG funds and oversights the fully implementation of homeless prevention initiatives. Homelessness
prevention is crucial component for the any effort toward addressing the needs of individuals and
families at risk of becoming homeless. The Municipality provides financial assistance to stabilize the
housing needs of individuals and families preventing the experience a homeless episode due to
economic hardships.</div>

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization COALICION DE PERSONAS SIN HOGAR DE PR
PR503
Agency/Group/Organization Type Services-homeless

Regional organization

What section of the Plan was addressed by Homeless Needs - Chronically homeless
Consultation? Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the To determine how to allocate ESG funds, the
Agency/Group/Organization was consulted. Municipality consulted with the PR503 CoC on a
What are the anticipated outcomes of the letter dated January 28, 2020. The activities
consultation or areas for improved included in the Plan are consistent with the
coordination? strategic recommendations made by the PR503
CoC.
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Identify any Agency Types not consulted and provide rationale for not consulting

All required agencies and organizations were consulted as part of the 2021 Annual Action Plan
Consultation Process. All the consultations required by the regulations were address in the
Consolidated Plan and in compliance with the Citizen Participation Plan. Copy of the consultation
letters is included in the appendix.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the
goals of each plan?

Continuum of Morivivi. | The Homeless Population goals included in the strategic
orivivi, Inc. ) . .
Care plan are consistent with the strategies of the PR503 CoC.
Caguas All o The Multi-hazard Mitigation Plan address the need for safe
Municipality of . . N )
Hazards Casuas housing, infrastructure, and public Facility. This Document
u
Mitigation Plan 8 provide leverage to address needs of the Consolidated Plan.
PR Disaster COR3 The goals of the Consolidated Plan are consistent with the
Recovery Plan State Recovery Plan.
. Puerto Rico . .
CDBG-DR Action Data from this plan was used in part to develop the Need
Department of ) )
Plan . Assessment section of this plan.
Housing

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

As required by the Consolidated Plan regulations, the Municipality of Caguas undertook an effective
consultation and citizen participation process as part of the planning and preparation phases of this
Consolidated Plan. Both processes provided valuable information to the Municipality’s staff, that was
used to develop a clear picture of the priorities and needs of Caguas low income population and
communities, regarding the housing, non housing, homeless and non homeless population areas. The
consultation and analysis allowed the Municipality to have a true picture of the municipality as to
promote the evolution of Caguas towards the vision and policy statement captured in the expression
adopted by the present municipal administration: “Our New Country, Heart Center and Puerto Rico”.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Several methods were used to solicit citizen participation and consultation with public and private
entities in the development the Consolidated Plan. One virtual public hearing was carried out during
this program year. The process, which included public notices, public meeting, public hearing and other
outreach efforts for more details referred to the Public Participation section.

Information for the preparation of the plan was obtained by a formal consultation process. Letters were
sent to all the agencies and parties required by the regulation and to other stakeholders and community
organizations. All the information obtained through the consultation with local agencies, the general
public was integrated into the plan.

The Municipality published an invitation to Virtual Public Hearings on the Tuesday, February 2, 2021
edition of Primera Hora, an Island-wide circulation newspaper. It encouraged citizens and institutions to
present their needs. A copy of the notice was posted in bulletin boards located in the municipal building.
Community promoters also encouraged citizen participation in low-income communities by developing
social profiles and providing training to community leaders and volunteers. They also provided
information and guidance about funding sources and uses of funds. The notice was published in English
and Spanish. The virtual public hearing was held on February 17, 2021 at 9:00 am.

The hearing was transmitted using the following technologies: Microsoft Power Point and

Gotomeeting. Both Systems allow participants to receive accessible communication and to request
assistance as needed. In the case of Microsoft Powerpoint, the system transcribes in real time the
spoken words and display them on-screen as captions in the same language the presenter is speaking, or
as subtitles translated to another language. The PowerPoint technology helps accommodate individuals
in the audience who may be deaf or hard of hearing, or more familiar with another language,
respectively. In addition, there are also position, size, color, and other appearance options for the
captions and subtitles to accommodate different environments and audience needs. Regarding
gotomeeting this technology provides the following accessibility features 1) color contrasts and font size
help with visual communication and improve information access for users with vision impairment or
compromised vision, 2) Live Chat for keyboard interaction between presenter and the

participants. Question can be made privately or to be seen by all participants.

A chat area was provided to present comments and all participants were provided with an opportunity
to present their needs and questions. A total of 20 persons participated on the Virtual Hearing. A copy
of the registered participants is included in the attachment section. Planning Office staff was also
available to provide guidance to non-Spanish speaking individuals.
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Since 1997, the administration of the Municipality of Caguas uses strategic planning as a tool for
effective governance and to contribute to the quality of life of its residents. In 2020, the Municipality
began a process of revision of the Strategic Plan to raise it to one for a New Generation. The Next
Generation Strategic Plan goes beyond the scope of Municipal management. It includes active
participation of citizens in processes, needs analysis, determination of guidelines, strategic objectives
and, as a matter of priority, actions for the satisfaction of needs, the future development of the city and
the systematic evaluation of public management.

During the Citizen participation process the Municipality was working addressing the COVID 19
pandemic. Even though, this was not an impediment to provide citizen with a due process that allows
them to present the needs of their communities.

Citizen Participation Outreach

Sort Mode of O Target of Summary of Summary o Summary of URL (If applicable)
Order utreach Outreach f comments
response/at comments not accepted
tendance received and reasons
Minorities
Non-
English
Speaking -
Specify
pecity Invitation to
other i
Public
language: i
A Hearing. A
Spanish k
notice was
published
Persons
i on the
. with
Public o February 2,
1 i disabilities o N/A N/A
Meeting 2021edition
of Primera
Non- Hora invitin
ora invi
targeted/b . 8
citizen to
road
. the Plan
communit .
Public
v Hearing.
Residents
of Public
and
Assisted
Housing
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Public
Hearing

Minorities

Non-
English
Speaking -
Specify
other
language:
Spanish

Persons
with
disabilities

Non-
targeted/b
road
communit
y

Residents
of Public
and
Assisted
Housing

Action Plan
Virtual
Public
Hearing- A
total of 20
persons
participated
of the
Virtual
Public
Hearing.

The
recording
of the
presentatio
n can be
accessed
electronical
ly.
Comments
are
included in
AP-05.

The
Municipality
evaluated the
comments
made during
the Citizen
Participation
process and
determined
the
following:lva
n Moratiel
Sampayo-
Guara-Bi-
Requested
funding for
the homeless
population
served
supportive
services. The
Municipality
awarded the
organization
two ESG
grants for
operation
and
outreach.Ilvo
nne Vega-
SANOS- For
program year
2021 the
Municipality
awarded
three
allocations to
the
organization
for:
Outreach,
Rapid
Rehousing
and HMIS. In
addition, the
organization
was awarded
a CDBG
allocation for
Proyecto
Enlace
(elderly and
underserved
persons living
at risk of
becoming
homeless).Jo
se J Rivera
Gonzalez-
Municipality
of Caguas-
The
Municipality
allocated
$509,638 for

https://transcripts.gotomeeting.com/#/s/2bal6416f984bc21fc6f46b
ac5e0d7f8760e8ebd8e7fd75baee6019a5fe0785f
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Sort Mode of O Target of Summary of Summary o Summary of URL (If applicable)
Order utreach Outreach f comments
response/at comments not accepted
tendance received and reasons
the
improvement
of local
roads.
Minorities
Non-
English
Speaking -
Specify
pecity Public
other i
Notice
language: N
. Availability
Spanish
of Draft
Plan- A
Persons . .
K public notice No
Newspape with was comments
3 disabilities N/A
r Ad tsabit published were /
on the April received.
Non- 15,2021
targeted/b e
Edition of
road R
. Primera
communit
Hora
y
Newspaper.
Residents
of Public
and
Assisted
Housing

Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

For Program year 2021 the Municipality will receive $2,614,155 from HUD. The break down by program
is as follow:

e CDBG-$1,733,853
e HOME- $729,906
e ESG-$150,396

In addition to the above resources the Municipality expects to receive between $21.2 and $30.1 million
from the U.S. Treasury under the Coronavirus Local Fiscal Recovery Fund. The Municipality will have
available funds from the FEMA'’s Public Assistance Programs. FEMA resources will be used for the
Rehabilitation of public facilities and infrastructure.

Anticipated Resources

Program | Source | Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public Acquisition The Community
- Admin and Development Block Grant
federal | Planning (CDBG) Entitlement
Economic Program provides annual
Development grants on a formula basis
Housing to entitled cities and
Public counties to develop viable
Improvements urban communities by
Public Services providing decent housing
and a suitable living
environment, and by
expanding economic
opportunities, principally
for low- and moderate-
1,733,853 0 0 | 1,733,853 5,201,559 | income persons.
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$

HOME public Acquisition The HOME Investment
- Homebuyer Partnerships Program
federal | assistance (HOME) provides formula

Homeowner grants to states and

rehab localities that communities

Multifamily use - often in partnership

rental new with local nonprofit groups

construction - to fund a wide range of

Multifamily activities including

rental rehab building, buying, and/or

New rehabilitating affordable

construction housing for rent or

for ownership homeownership or

TBRA providing direct rental
assistance to low-income
people. It is the largest
Federal block grant to state
and local governments
designed exclusively to
create affordable housing
for low-income

729,906 0 0 729,906 2,189,718 | households.

ESG public Conversion The ESG program provides
- and rehab for funding to: (1) engage
federal | transitional homeless individuals and

housing families living on the
Financial street; (2) improve the
Assistance number and quality of
Overnight emergency shelters for
shelter homeless individuals and
Rapid re- families; (3) help operate
housing (rental these shelters; (4) provide
assistance) essential services to shelter
Rental residents, (5) rapidly re-
Assistance house homeless individuals
Services and families, and (6)
Transitional prevent
housing families/individuals from
150,396 0 0 150,396 451,188 | becoming homeless.

Section public Rental Housing Choice Voucher

8 - Assistance Program Funds.
federal 7,925,846 0 0 | 7,925,846 | 23,777,538

Other public Admin and
- Planning
federal | Public

Improvements 0 0 0 0 0

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The CPD Programs allocations will be leveraged by State, Local and private nonprofit resources available
within the Caguas jurisdiction. The local municipal annual budget is approximately $85 M and, among
the activities undertaken with these local resources, the Municipality includes housing, community
improvements and essential and basic public services for the population. All these activities complement
the programmatic services included in the Consolidated Plan to address the housing, non-housing
community development, homeless population and economic development needs of the low and
moderate income population of Caguas.

Regarding the HUD programs match, the Municipality of Caguas is required to comply with the HOME
and ESG programs requirements. As per the HOME Program, HUD requires that the Participating
Jurisdictions (PJs) that receive HOME funds match $0.25 of every dollar. The most recent HOME Match
Reductions report excludes the Municipality from the entities that need to provide a local

match. Based on the report the Municipality is on the list of PJ that received a 100% match reduction.

For the ESG Program, a $1 for $1 match is required by the regulations. The Municipality will comply with
this match using local funds allocated to homeless purposes. A total matching of $150,396 will be made

during the Action Plan period. ESG subgrantees are expected to provide 100 percent match consisting of
documented resources in the following match source categories:

e State Government
e Local Government
e Private Funds

Each subgrantees submit a proposal to the Municipality that includes the work plan and a budget. The
budget is based on actual allocations and each subgrantee must identify other funding to match the ESG
program at the local level.

CDBG funded HomeCare Assistants program will be supported with $75,000 from local funds.

HOME program investment is leveraged with mortgage from private financial institutions. During this
program year the private sector (banks) will leverage the Home Program investment with approximately
$1,980,000.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Multiple owned land and Buildings are planned to be used to address the needs identified in the
Plan. Most of the services that are provided to the low income persons are located on property owned
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and/or operated by the Municipality.

Discussion

One of the major achievements of the Municipality of Caguas in administering the jurisdiction’s public
resources is its capability to achieve the targets set forth in its Strategic Plan by effectively managing the
local allocation of budgetary and human resources. The Municipality of Caguas strives to allocate
resources efficiently by continually evaluating programs, consulting with stakeholders, and measuring
performance. Taking this into consideration, the Municipality will maximize the use of available funding
streams within the jurisdiction to achieve the Consolidated Plan goals and objectives and address the
housing and community development needs of the jurisdiction.

The accumulated impact of Hurricane Maria, the 2020 Earthquakes and the COVID 19 in the Municipal
Finance is dramatic. Since the last quarter of 2017, the Municipality has seen revenues consistently
undermined. Businesses closures, mass exodus to the US, decrees approved and municipal and state
exemptions, as well as an increase in operational expenses due to Hurricane Maria that were not
contemplated in the budget, emphasize the economic blow that the municipality has already been
suffering for a long time.

During this program year the Municipality expects to receive funds from FEMA to address the
rehabilitation of public facilities and infrastructure damaged or destroyed by Hurricane Maria. The
initial estimate amount is $50 Million. This amount is contingent to FEMA’s approval. In addition, it is
expected that during 2021 the Municipality will receive a significant allocation from the U.S. Department
of the Treasury under the Coronavirus State and Local Fiscal Recovery Fund (LFRF). The LFRF is part of
the The American Rescue Plan Act and will provide needed relief to the municipality to continue to
support the public health response and lay the foundation for a strong and equitable economic
recovery.

The Administration of the Municipality of Caguas has taken proactive actions to address the economic
crisis of the Island. The budget was adjusted in accordance with the available resources including a cost
saving policy of maintaining the same number of municipal employees. On key policy of the
Municipality is that there is no plan for employee’s furlough. This action will allow Caguas to continue
addressing the financial challenges of the future, while continuing to provide services that are vital to
the future of Caguas’s families and communities.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
1 Assistance to 2020 | 2024 | Affordable Municipality | Adequate Section 8: | Tenant-based rental
Renters Housing of Caguas Housing $7,925,846 | assistance / Rapid
Affordable Rehousing: 1337
Housing Households Assisted
2 Assistance to 2020 | 2024 | Affordable Municipality | Adequate HOME: | Direct Financial
Homeowners Housing of Caguas Housing $547,430 | Assistance to
and Affordable Homebuyers: 22
Homebuyers Housing Households Assisted
3 Assistance to 2021 | 2024 | Affordable Municipality | Adequate HOME: | Other: 1 Other
CHDO Housing of Caguas Housing $109,486
Affordable
Housing
4 Public Facilities 2020 | 2024 | Non-Housing Municipality | Public Facilities CDBG: | Public Facility or
Community of Caguas $554,045 | Infrastructure
Development Downtown Activities other than
Caguas Low/Moderate
Income Housing
Benefit: 950 Persons
Assisted
Public Facility or
Infrastructure
Activities for
Low/Moderate
Income Housing
Benefit: 180
Households Assisted
5 Public 2020 | 2024 | Non-Housing Municipality | Public CDBG: | Public Facility or
Improvements Community of Caguas Improvements $517,152 | Infrastructure
and Development Activities other than
Infrastructure Low/Moderate
Income Housing
Benefit: 3435 Persons
Assisted
6 Public Services 2020 | 2024 | Non-Housing Municipality | Supportive CDBG: | Public service
Community of Caguas Services- Special $260,076 | activities other than
Development Populations & Low/Moderate
others Income Housing
Benefit: 420 Persons
Assisted
7 Economic 2020 | 2024 | Non-Housing Municipality | Economic CDBG: | Jobs
Development Community of Caguas Development $55,810 | created/retained: 2
Development Jobs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Goal Name Start End Category Geographic Needs Funding Goal Outcome
Order Year | Year Area Addressed Indicator
8 Homeless 2020 | 2024 | Homeless Municipality | Provision ESG: | Public service
Assistance of Caguas Services, Shelter $139,117 | activities other than
and Housing Low/Moderate
Homeless Income Housing
Benefit: 16 Persons
Assisted
Tenant-based rental
assistance / Rapid
Rehousing: 7
Households Assisted
Homeless Person
Overnight Shelter: 18
Persons Assisted
Other: 3 Other
9 Planning and 2020 | 2024 | Planning and Municipality | Planning and CDBG: | Other: 3 Other
Administration Administration of Caguas Administration $346,770
HOME:
$72,991
ESG:
$11,279

Goal Descriptions

Table 6 — Goals Summary

Goal Name Assistance to Renters

Goal Housing Choice Voucher program funds will be allocated to provide affordable
Description rental housing.

Goal Name Assistance to Homeowners and Homebuyers

Goal HOME funds will be used to promote the acquisition of housing by low income
Description households.

Goal Name Assistance to CHDO

Goal HOME funds will be set aside for potential Community Housing Development
Description Organizations projects.

Goal Name Public Facilities

Goal CDBG funds will be allocated for the rehabilitation/reconstruction of public
Description facilities or facilities owned by non profit organizations.

Goal Name Public Improvements and Infrastructure

Goal CDBG funds will be allocated for public improvement (repavement of local roads)
Description at eligible communities.

Annual Action Plan 27

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




6 | Goal Name Public Services

Goal CDBG funds will be allocated to four public service projects.
Description

7 | Goal Name Economic Development
Goal CDBG funds will be allocated for eligible microenterprise / economic

Description development activities.

Description Administration Costs.

8 | Goal Name Homeless Assistance
Goal CPD resources will be allocated for shelter, outreach, rapid rehousing and
Description Prevention activities. In addition, funds will be used for eligible HMIS costs.
9 | Goal Name Planning and Administration
Goal CDBG, HOME and ESG funds will be allocated for eligible Planning and
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Projects

AP-35 Projects — 91.220(d)

Introduction

During program year 2021 the Municipality will address most of the priority needs identified in the
Consolidated Plan. To achieve this the Municipality will use CDBG, ESG, HOME, Section 8, and other
federal and local resources. The following are the activities to be undertaken during program year 2021
with CDBG, ESG and HOME Funds. The appendix Section of the plan includes the location maps of the
funded activities. In addition to the projects included on this section the Municipality will undertake
multiple public facilities and infrastructure projects that will be funded with the FEMA Public Assistance
funds. In the attachment section we include a list of the damage inventory of the potential projects that
will be funded by FEMA.

Projects

# Project Name
1 | Downpayment and Closing cost Assistance 2021
2 | CHDO Set Aside 2021
3 | HOME Program Administration 2021
4 | ESG21-Caguas
5 | Public Services 2021
6 | Improvements to Infrastructure 2021
7 | Improvement to Existing Public Facilities 2021
8 | Economic Development 2021
9 | CDBG Planning and Administration 2021

10 | Housing Choice Voucher Program 2021

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were chosen based on input from the citizens, alignment with the Caguas
Consolidated Plan goals, consistency with HUD objectives for CDBG / HOME / ESG, and input / approval
by City Legislature. Our number one priority for this Action Plan, was to effetely use HUD's programs
(CDBG, HOME and ESG) to address underserved needs after Hurricane Irma and Maria. Financial
resource constraints represented the biggest obstacle to addressing underserved needs.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name Downpayment and Closing cost Assistance 2021

Target Area Municipality of Caguas

Goals Supported Assistance to Homeowners and Homebuyers

Needs Addressed Adequate Housing
Affordable Housing

Funding HOME: $547,429

Description HOME funds will be provided for Downpayment and Closing cost
assistance program.

Target Date 6/30/2023

Estimate the number | Itis estimated that a total of 22 low income families will benefit from

and type of families the funded activities.

that will benefit from

the proposed

activities

Location Description Eligible families citywide.

Planned Activities Provision of down payment and closing cost assistance and eligible
project delivery cost. The Municipality will ensure that anticipated
annual income of all adults in the family is determined using the
Internal Revenue Service (IRS) adjusted gross income definition from
IRS Form 1040.

2

CHDO Set Aside 2021

Target Area

Municipality of Caguas

Goals Supported

Assistance to CHDO

Needs Addressed Adequate Housing
Affordable Housing
Funding HOME: $109,486
Description The Municipality is allocating 15% of the HOME program for the

required Community Housing Development Organization Set aside.

Target Date

6/30/2023
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Estimate the number
and type of families
that will benefit from
the proposed
activities

To be determined (this is a set aside).

Location Description

To be determined (this is a set aside).

Planned Activities

Eligible CHDO activity.

Project Name

HOME Program Administration 2021

Target Area

Municipality of Caguas

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration

Funding HOME: $72,990

Description The Municipality will use the HOME funds for administration purposes.
Target Date 6/30/2023

Estimate the number | N/A

and type of families

that will benefit from

the proposed

activities

Location Description Cityhall

Planned Activities

Eligible planning and administration activities of the HOME program.

Project Name

ESG21-Caguas

Target Area

Municipality of Caguas

Goals Supported

Planning and Administration
Homeless Assistance

Needs Addressed Provision Services, Shelter and Housing Homeless
Funding ESG: $150,396
Description ESG funds will be used to prevent, prepare for, and respond to the

coronavirus pandemic (COVID-19) among individuals and families who
are homeless or receiving homeless assistance. In addition 2020 ESG
funds will be used for the following eligible activities:Street Outreach,
Shelter, Homeless Prevention, Rapid Re-Housing, Data Collection
(HMIS)and Administration.

Target Date

6/30/2022
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Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 44 persons will benefit from the activity.

Location Description

Citywide.

Planned Activities

ESG funds will be used for the following eligible activities:
Street Outreach
Shelter
Homeless Prevention
Rapid Re-Housing
Data Collection (HMIS)
Administration

Project Name

Public Services 2021

Target Area

Municipality of Caguas

Goals Supported

Public Services

Needs Addressed Public Facilities
Funding CDBG: $260,076
Description The Municipality is allocating CDBG funds to multiple public services

that will be provided during PY 2021 including:Home Care Assistants
(Public Service)-S 30,000.00SANOS (Proyecto Enlace)-$
45,000.00Nuestra Escuela (Desarrollo de Un Programa de Estudios
Universitarios)-$106,301.00Movimiento para el Alcance de Vida
Independiente (MAVI)-$35,000.00Desarrollo Economico (Programa de
Capacitacion Empresarial Juvenil)-$40,000.00

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 420 persons will benefit from the activity.

Location Description

Citywide.

Planned Activities

Project Name

Improvements to Infrastructure 2021

Target Area

Municipality of Caguas
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Goals Supported

Public Improvements and Infrastructure

Needs Addressed Public Improvements
Funding CDBG: $517,152
Description Improvement to municipal roads (repavement) at multiple eligible

communities.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 3,435 persons will benefit from the activities.

Location Description

e Repavement Downtown Caguas-(BG 201200.2, 201200.3)
$215,638

e Repavement Cafiaboncito (BG 202402.5) $294,000

Planned Activities

The Municipality will use the funds for all the eligible cost related to the
repavement of existing municipal roads.

Project Name

Improvement to Existing Public Facilities 2021

Target Area

Municipality of Caguas
Downtown Caguas

Goals Supported

Public Facilities

Needs Addressed Public Facilities
Funding CDBG: $554,045
Description CDBG funds will be used for the rehabilitation of existing public facilities

owned by the Municipality or non for profit organizations.

Target Date

6/30/2023

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 1,130 persons will benefit from the activities.
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Location Description

1. Downtown Caguas

2. Boulevard Cristobal Colén # 17 Esq Dr Rufo Caguas

3. Callle Mufioz Rivera # 77 Caguas
4. Calle Mufioz Rivera #94 -96 Caguas

Planned Activities

Funds will be used for the rehabilitation of the following:
e Improvements to Plaza Palmer-$507,368

¢ Improvement to FUNDESCO Building- El Salvador (EI Camino)-
$ 18,265

e Improvement to FUNDESCO Building- El Salvador (Posada de
Jesus)-$ 10,147

e Improvement to FUNDESCO Building- Hogar La Piedad-
S 18,265

Project Name

Economic Development 2021

Target Area

Municipality of Caguas

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $55,810
Description Funds will be used for economic development activities.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

A total of 2 jobs will be created or retained.

Location Description

City Wide

Planned Activities

Provision of technical assistance to eligible business persons at Promo
Caguas.

Project Name

CDBG Planning and Administration 2021

Target Area

Municipality of Caguas

Goals Supported

Planning and Administration

Needs Addressed

Planning and Administration
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Funding

CDBG: $346,770

Description

CDBG funds will be allocated for eligible planning and administration
costs of the CDBG program.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

N/A

Location Description

Cityhall.

Planned Activities

Eligible planning and administration activities of the CDBG program.

10

Project Name

Housing Choice Voucher Program 2021

Target Area

Municipality of Caguas

Goals Supported

Assistance to Renters

Needs Addressed Adequate Housing
Affordable Housing
Funding Section 8: $7,925,846
Description Housing Choice Voucher program funds will be used for the provision of

Tenant Based Rental Assistance to very low income households.

Target Date

6/30/2022

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 1,337 households will benefit from the activity.

Location Description

Citywide.

Planned Activities

Provision of Tenant Based Rental Assistance.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following are the 2021 project by program and location:
HOME

e  First Time Homebuyer — Citywide Availability- $547,429.50
ESG

e Prevention (Municipality of Caguas and SANOS)- Citywide Availability- $30,000
e Rapid Rehousing- FUNDESCO -Citywide Availability - $10,000

e Qutreach (SANOS, GUARA-BI)- $65,000.00 - Citywide

e Shelter (GUARA-BI)- $20,000

e Home Care Assistants- Citywide Availability-$30,000

e Sanos Public Service- Citywide Availability -$45,000

e Nuestra Escuela- Citywide Availability-$106,301

e MAVI Public Service- Citywide Availability- $35,000

e Arranque Empresarial- Citywide Availability- $40,000

e PROMO Caguas- Citywide Availability-$55,000

e Repavement Downtown Caguas-(Low Income Areas: BG 201200.2, 201200.3) $215,638
e Repavement Cafiaboncito (Low Income Area: BG 202402.5) $294,000

e Plaza Palmer (Low Income Area: BG201000.2)- $500,000

Geographic Distribution

Target Area Percentage of Funds
Municipality of Caguas 71
Downtown Caguas 29

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As established in the 2020-2024 Consolidated Plan, the geographic priorities were determined through
the Citizen Participation actions undertaken for this Consolidated Plan. Among the actions undertaken
are included a series of community town hall meetings held with communities representatives and/or
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residents to discuss their housing, public facility, public improvements, public service and economic
development needs. Additional references were made to the Municipality Strategic Plan. The strategic
Plan was prepared in direct consultation and participation of all the Caguas communities and includes
the strategic development and growth vision of the Municipality public policy.

To determine the geographic priorities for the selected assisted communities, high consideration was
given to these communities because a minimum of 51% of the population residing in these communities
have low and moderate income individuals.

Discussion

Priorities for allocating resources based in geographic consideration were given to communities with a
minimum of 51% of the population within the low and moderate income levels.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During Program year 2021 the Municipality will continue to work toward the provision of affordable
housing opportunities to eligible persons and/or families within the local jurisdiction. The following are
the affordable housing goals:

® Promote and support the rehabilitation of existing housing units;
e Provision of economic assistance for the acquisition of housing units;
e Provision of rental assistance to homeless persons or persons at risk of becoming homeless; and

e Provision of Tenant Based Rental Assistance to low income population or persons with special
needs.

Through the goals described above, the Municipality of Caguas will address the needs of the low-income
population of safe, decent and sanitary housing opportunities within the Municipality geographic limits.

One Year Goals for the Number of Households to be Supported
Homeless 7
Non-Homeless 1,359
Special-Needs 0
Total 1,366

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 1,344
The Production of New Units 0
Rehab of Existing Units 0
Acquisition of Existing Units 22
Total 1,366

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

During program year 2021 the Municipality provide affordable housing to 1,366 households. The
assistance will be provided with the HOME, ESG and Housing Choice voucher Programs. The breakdown
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of the unit by program is as follow:

e HOME - 22 households
e ESG- 7 households

e Housing Choice Voucher Program - 1,337 households

The housing assistance will be provided by the Municipal Department of Housing at the following
location:

Consolidated Medical Plaza
4to Nivel — Oficina 407
Caguas, Puerto Rico

(787) 653-8833
(787) 744-8833
ext. 1500, 1510, 1511
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AP-60 Public Housing — 91.220(h)

Introduction

The main level of responsibility in planning, implementing and managing the public housing policy within
the local jurisdiction is from the State Puerto Rico Public Housing Administration (PR-PHA). In the
described task, the Municipality serves as a partner of the State Government in addressing the
community’s needs of the population residing in the projects.

In addition to serving as a primary partner of the State Government in carrying-out the public housing
strategy, the Municipality acts as a HUD’s Public Housing Agency for the administration and
management of the Housing Choice Voucher Program (HCVP), commonly known as the Section 8
Program.

The Municipality will continue to support the State Government in their responsibility of providing
decent and safe rental housing for eligible low-income families, the elderly, and persons with disabilities.
As part of this support, the Municipality will continue to provide the basic and essential public services
activities to the general population, which includes the public housing population, and will address any
community facility, public improvement or economic development need presented by this population
group, if such need is not covered and/or is in the State Government pipeline of service to be delivered
to this communities.

Some of the services provided by the Public Housing Administration as indicated in its PHA Plan are as
follows:

e Economic Self-sufficiency program - designed to motivate, support, habilitate, help, leading or
facilitate the economic independence of families served by the Home Urban Development
Department (HUD)

e Secondary school under the Education program of Law 217

e Training sessions to residents of public housing

e Employment program were residents are allocated to different job opportunities
e Residents’ Councils

e Community Digital Libraries

Actions planned during the next year to address the needs to public housing

No CPD funded activity will directly serve any of the Public Housing projects located within the
Municipality boundaries. Nevertheless, the local public policy service strategy includes the public
housing population among the service delivery groups that benefits of the Municipality’s public services
and community development activities. Various activities included in the 2021 action plan benefit the
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public housing residents, among them:

e Nuestra Escuela- (Educational Services)

e Movimiento para el Alcance de Vida Independiente (persons with disabilities)

e Servicios a la Familia (Homecare Assistants)

e Corporacion SANOS (Access to Health Care)

e Arranque Empresarial Juvenil (Economic development for youth)

e Caguas Compite- PromoCaguas (Technical Assistance for the creation of businesses)
e Promo Caguas PAFE

In addition, the Housing Department of the Municipality provide opportunities to the Public Housing
Residents through:

e Down Payment and Closing Cost Assistance
e Tenant Based Rental Assistance (Section 8)

Other municipal departments provide services to the Public Housing Residents. Among the services are:

e Educational services at the Head Start Centers
e Sport Clinics

e Summer Camps

e  Cultural Activities

e Fines Arts workshops

o College Board workshops

e  Adult Education

e Educational grants to high school students

e School supplies

The Puerto Rico Public Housing Administration will provide the following services:

e Economic Self Sufficiency Program- The program is designed to motivate, support, train, assist,
direct or facilitate the economic independence of Public Housing Residents. The services that
will be provided by the PRPHA include: Education, Training, Employment, and Business
Development;

e High School Equivalency Program- In collaboration with the Puerto Rico Department of
Education, public housing residents will receive assistance to obtain a high school diploma. In
addition, the students will receive counselling to allow them to continue with college education;

e Job Placement program- will provide career assessment and planning, connections to job
training and education, job readiness, career advancement and asset building skills to help
tenants who are or want to be part of the workforce achieve greater financial stability or
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independence;

e Microenterprise assistance- interested tenant will receive technical assistance and resources to
form microenterprises;

e Educational service- The digital library program will allow public housing youth to access
educational resources available on the Internet.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

This is direct responsibility of the PR Public Housing Authority. Therefore, the Municipality of Caguas will
support all the measures and initiatives that the State Government takes in order to encourage the
projects residents to be involved in management and homeownership initiatives. However, the
Municipality of Caguas will provide down payment and closing cost assistance to public housing tenants
interested in acquiring an affordable housing unit.

The Municipality will work with the PRPHA to continue to the implementation of Section 32
Homeownership program for Caguax and Extension la Granja projects.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

No financial assistance will be provided to the PR Public Housing Authority if it is designated as troubled.
The Municipality will be willing to provide technical assistance to the PR-PHA in management, budget,
administration, planning and programmatic compliance aspects, which will have the effect of improving
the management and administration capabilities of the State employees and the service structure of the
PR-PHA, as a public agency.

Discussion

The Municipality of Caguas has the double task of serving as main partner of the State Government in
the public housing projects strategy and serving as a designated agency to manage and administer the
local Section 8 Program. In both acts, the Municipality is a main character in addressing the needs of the
public housing population that by the Municipality’s means is a local special needs population groups
due to their particular and characteristics housing and supportive service needs.

The Municipality is committed to continue supporting the internal and external efforts of providing
effective and efficient services to the City’s public housing residents and to create a collaborative and
inclusive environment toward this population in the local public policy structure in order to effectively
serve their particular needs and lead their way into an improved community environment and living
conditions.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

During program year 2021 the Municipality will use the ESG and CDBG resources to support housing,
shelter and services activities for the homeless or for those at risk of becoming homeless. The
Municipality will continue to work closely with the PR-503 Coalition to align priorities and funding to
address the needs of residents experiencing or at risk of homelessness. Housing director serves on
the CoC Committee. The ESG program will be administered by the Municipal Department of Housing.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During the PY 2021, the Municipality will undertake outreach through Corporacion SANOS and Guara Bi,
two local nonprofit organizations serving the homeless population and the Municipal Police
Department. This initiative will be funded with ESG Program resources and the objective is to provide
essential services related to reaching out to unsheltered homeless individuals and families and providing
them with urgent, non-facility-based care. The services provided will allow the homeless to connect with
emergency shelter, housing, or additional identified critical services. The Municipality will promote the
provision of the following series of direct services: engagement, case management, emergency health
and mental health services, transportation, and other services. Guara-Bi will also provide outreach
services and the Municipality allocated ESG Funds to the organization.

Addressing the emergency shelter and transitional housing needs of homeless persons

To address the emergency shelter and transitional housing needs of the homeless persons, the
Municipality relies in the nonprofit organization’s structures serving the homeless persons within the
jurisdiction and that are part of the service delivery partnership toward this population.

The Municipality will be allocating its ESG funds nonprofit community-based organizations (NPO) for the
delivery of essential and shelter services. Among the essential services funded, the NPO’s will be
providing services related to reaching out to homeless individuals and families and providing them with
engagement, case management, emergency health and mental health services, transportation, and
other supportive services. As for the shelter services, funds will be used for maintenance, rent, repair,
security, fuel, equipment, insurance, utilities, food, furnishings, and supplies necessary for the operation
of the emergency shelter. During this program year Community Based Organizations FUNDESCO and
Guara Bi will receive funding for the operation of Homeless Shelters. They will provide services to male
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homeless individuals, (including chronic homeless.

The transitional housing needs of the homeless persons will be provided through the Continuum of Care
funds allocated to NPQ’s serving in the Municipality and that are part of the PR-503 Homeless Coalition.
This organization already had been allocated with these funds and the Municipality will promote the
maximization in the use of the existing resources within the community to address these housing needs
of the homeless population.

Under the HOPWA program two 2 organizations from Caguas (Remanso de Paz
& Albegue Los Peregrinos) are expected to receive funding for the HIV/AIDS population that includes
homeless persons.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The rapid re-housing needs of homeless persons or families will be addressed through CORMA and
Corporacién SANOS. The Municipal Housing Department will receive a grant from the Municipality ESG
Program funding stream for the provision of housing short-and/or medium-term rental assistance as
necessary to help individuals or families living in shelters or in places not meant for human habitation to
move them as quickly as possible into permanent housing and achieve stability in that housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Municipality will address these needs through the allocation of ESG funds for prevention initiatives.
This service component is designed to provide assistance to the program participant in order to regain
stability in the program participant's current permanent housing or move into other permanent housing
and achieve stability in that housing. ESG funds are allocated to provide rental assistance and/or housing
relocation and stabilization services to eligible individuals.

Discussion

During the PY 2021, the Municipality of Caguas will actively maximize the benefits of the collaboration
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relationship established with the local NPO’s serving the homeless population groups. As presented
throughout this Action Plan, the Municipality is one the best local government administration
encouraging community participation in its public policy practices and promoting effective collaboration
efforts with local parties with interests in serving the community purposes.

To manage the activities for the homeless population and assessing the individual needs of the
individuals, the Municipality relays in the organizational capabilities of the Consolidated Plan
Institutional Delivery System. This system includes the internal local government service structure and
the nonprofit organizations that are part of the existing and functional network of partners delivering
services to the homeless population. The Municipality encourages the use of existing proved services
among the Citizens Service Office and the PR-503 Coalition Organizations for outreach and initial
assessment evaluation of the homeless population and support these activities with the allocation of a
portion of its own ESG and CDBG Program funds to available and eligible nonprofit organizations for the
provision services and housing.

Annual Action Plan 45
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In this section, the Municipality will describe the planned actions to remove and/or ameliorate the
effect of these elements considered barrier for the development of affordable housing units within the
Caguas jurisdiction.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During Program year 2021 the Municipality will take the following actions to ameliorate the negative
effects of public policies that serve as barriers to affordable housing:

e Action 1- Urban Center- Will continue to provide the land use exemption for housing projects to
be located in the Urban Center.

e Action 2- To expedite the permit process, the Municipality will continue to provide developers
with access to the electronic filing system that allows for the submission of documentation and
transmittal of permits documents using the internet. The Municipal Housing Department uses a
Fast Track process to evaluate projects that will produce affordable housing.

e Action 3- Cost of housing- To reduce the cost of housing, the Municipality will provide
developers and homebuyers with subsidies for development and rehabilitation of existing
housing units and educational workshops. In this area the Municipality is active by providing:

In addition, the Municipality will undertake the following:

Using Housing Choice Voucher Program (Section 8) will provide Tenant Based Rental Assistance to
reduce to the cost of Housing

Using HOME Investment partnership program funds will provide Downpayment and closing cost
assistance. The provision of the grants will reduce the cost of housing by providing the low income
persons a forgivable loan to be used for downpayment and closing cost during the acquisition of a
housing unit.

Educational workshops- The Housing Department will continue providing educational workshops,
financial counseling services, housing consulting programs through their personnel and agencies such as
Consumer Credit Counseling, One Stop Career Center among other HUD certified agencies to assist
Section 8 participants, HOME program eligible families, other housing program participants and the
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general public of the municipality of Caguas.

Provision of tax exemption for the production of affordable housing. Proposed project that will produce
affordable housing units will be provided with construction taxes exemption in accordance with the
applicable regulations and codes.

With collaboration with the Puerto Rico Department of Housing CDBG-DR funds will be use for the
rehabilitation or reconstruction of housing units damaged by Hurricane Maria.

Using local funds, the Municipality has developed a land bank. Developers interested in producing low
income housing can benefit and access low cost land in exchange for the dwelling that will be
developed.

Discussion:

The Municipality will continue to take a pro-active approach to reduced and/or eliminate the possible
effect that the identified elements could have in the development process of affordable housing

activities.

The Puerto Rico Department of Housing will undertake a statewide Housing Reconstruction Program
that will provide assistance to homeowners to repair damaged homes or rebuild substantially damaged
homes in place in non-hazard areas.
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AP-85 Other Actions — 91.220(k)

Introduction:

In this Section the Municipality presents the actions that it will undertake during the PY 2021 to address
obstacles to meeting underserved needs, to foster and maintain a stable affordable housing stock; to
reduce the risk of exposure to lead based paint hazards; to reduce the number of poverty-level families;
to develop the institutional structure and to enhance coordination between public and private housing
and social service agencies.

The activities and goals of the 2021-2022 Action Plan correspond to the priorities established in the
2020-2024 Consolidated Plan. For program year 2 of the Consolidated Plan the Municipality is
proposing projects and activities that will make an immediate impact on the lives of low- and moderate-
income residents of the Municipality of Caguas.

In this section we include the Municipality’s efforts to carry out the following:

e Address obstacles to meeting underserved needs
e Foster and maintain affordable housing

e Reduce lead-based paint hazards

e Reduce the number of poverty-level families

e Develop institutional structure

e Enhance coordination between public and private housing and social service agencies
Actions planned to address obstacles to meeting underserved needs

The main substantial impediment to address the needs of the underserved is the lack of funding and
resources. However, all of the activities to be undertaken during program year 2021 will benefit
underserved populations. Using local and federal resources the Municipality will address the needs of
the underserved in the following way:

1. Providing services at the Atencion Ciudadana Center, this center is a point of contact for those in
need. Services requests are evaluated and redirected to the appropriate municipal department.

2. Provide services to youth population at the Early Head Start and Head Start Centers.

3. Oficina de Servicios a la Mujer- Provision of services (mental health, economic, physical, counselling)
to women.

4. Support the educational needs- Provision of economic assistance to low income students in
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need. Provide library services and internet access at the different centers located citywide.

5. Provide recreational and sports activities citywide.

6. Provide cultural activities citywide and the municipal Museums,"Archivo Historico, Mercado Criollo,
and the Teatro Luis M. Arcelay".

7. C3TEC- The Center offers a unique educational experience for people of all ages: children, adults,
educators and families. Our visitors are exposed to an approach beyond theory, interacting firsthand
the amazing world of science, technology, engineering and mathematics in a permanent exhibition.

8. Affordable Health Service through SANOS-Corporacion de Salud Asegurada por Nuestra Organizacin
Solidaria, Inc (SANOS)

9. Planning Office-Leveraging its resources the Planning Office will continue to implement programs
through grants and to support funding applications for various non-profit organizations.

10. The Municipal External Resources Office will continue to research, apply for, and manage
competitive grant opportunities to fund and enhance community development activities in Caguas.

11. Assisting households increase their income and assets the Municipality will continue to fund public
services including job training programs and other assistance programs (WIOA, Economic Development)
to help individuals secure a job to increase their family income.

12. Helping families build assets, the HOME funded First Time Homebuyer Program provides financial
assistance to income eligible households that otherwise could not afford to purchase a home due to
the lack of funds for downpayment and other fees associated with a home purchase.

13. Making housing and services available for the underserved- the Municipality will prioritize housing
and services to those in most need including populations with special needs.

14. Rapid re-housing activities using ESG funds will target homeless individuals and those who are
victims of domestic violence.

15. ASSMCA- Provide multiple services including: Crisis Management, Metadona Treatment Center,
Mental Health Center, Rape Victims assistance Center.

16. AMSI- Provide Tutoring, remedial education and courses leading to high school diploma and other
educational services, Summer employment opportunity with emphasis on the learning of occupational
and academic skills, work experience, with or without pay and internships and multiple educational and
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work-related counselling.

17. Providing the elderly and persons with disability with homecare assistants (CDBG Funded).
18. Providing persons with disability the tools to achieve independent living. (CDBG Funded).
19. Providing health services and outreach to the homeless (CDBG and ESG funded).

Actions planned to foster and maintain affordable housing

The Municipality HOME and ESG and Section 8 resources to foster and maintain affordable to the low-
income population. Using the CPD resources the Municipality provide low income persons with the
required economic resources to bridge the gap to affordable housing.

The main affordable housing activity undertaken by the municipality with CPD funds is the Dowpayment
and closing costs assistance. This activity administered by the Municipal Housing Department provides a
grant to eligible families to be used for the downpayment and closing costs assistance.

During 2021 the Municipality will allocate CDBG, ESG and HOME funds to foster and maintain affordable
housing. Specifically, the Municipality will allocate funding to the following activities:

HOME
e HOME First Time Homebuyer Assistance $ 547,429.50

ESG

e Municipality of Caguas Prevention- $10,000
e FUNDESCO Rapid Rehousing-$10,000
e SANOS Rapid Rehousing $20,000

To address the affordability needs of the very low-income population, Tenant Based Rental Assistance
will continue to be provided by the Section 8 Program. The following are additional actions taken by the
Municipality to foster and maintain affordable:

e Continue with the implementation of an agreement between the Municipality and One Stop
Career Center to provide Housing Counseling to prevent foreclosure.
e Continue with the implementation of an agreement between the Municipality and Consumer
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Credit Counseling to provide credit counseling for the acquisition of housing units.

Actions planned to reduce lead-based paint hazards

The following are the actions to be taken on each funded program to reduce the lead based paint

hazards:

HOME: The municipality provides notices of lead based paint hazards to purchasers. Visual
assessments are performed as part of the property standards inspections. The owner must
disclose known lead-based paint hazards to all potential buyer prior to execution of the sale
agreement.

Emergency Solutions Grant: To determine whether there are any identified problems with paint
surfaces, program staff will conduct a visual assessment prior to providing ESG financial
assistance to the unit.

Housing Choice Voucher Program: For each assisted unit the Municipality will perform visual
assessment for the identification of deteriorated paint (i.e., peeling, chipping, flaking) surfaces
at initial and annual inspections; In addition the municipality will require that clearance is
conducted when require Notification Every owner occupant will be provided with the pamphlet
“Protect Your Family from Lead in Your Home” before starting rehabilitation work.

Actions planned to reduce the number of poverty-level families

During Program Year 2021 the Municipality will continue to take actions to reduce the number of
persons below the poverty line by providing many services and creating development opportunities for
persons who are in poverty. The Municipality will carry the following strategies and actions over the

next year to help families achieve financial stability:

Increasing income

Provide Economic Development Assistance using CDBG and local Funds.

Fund job training and educational programs to increase a person’s potential income using WIOA,
CDBG and Local Funds.

Using local resources, the Municipality will provide incentives for the establishment of new
businesses that will create jobs and economic opportunities to the low income population.

The following CDBG Funded activities provide resources to address the socioeconomic needs of
the low income population: Nuestra Escuela, Programa de Capacitacion Empresarial Juvenil,
Promo Caguas and Caguas Compite.

Acquiring Assets

Provide direct homeownership assistance to potential homebuyers to help increase a
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household’s assets

e The Department of Economic Development will provide assistance to managers and retailers
who decide to relocate or establish their investment in Caguas. Furthermore, this Office has
joined efforts with the Puerto Rico Small Business Development Center Network (PR-SBDC), an
entity resulting from a cooperative agreement between the Inter American University of Puerto
Rico and the U.S. Small Business Administration, with the objective of increasing the small
business community access to capital and job creation. Another important matter is that PR-
SBDC is expanding management, technical and financial assistance, to those small businesses in
need of support.

e Another important step toward the future economic development of the City is the East Central
Technology Initiative. Promoted by the municipal’s government of the east central area of the
Island, this initiative groups the Academia, the private industry and the governmentin a
technology-driven economic development model.

Reducing the Burden

e Providing Home Care Assistance to the Elderly (CDBG Funded)

e Provision of services to the elderly at different service centers citywide.

e With local and federal resources provide nutritional services, homecare services, and supportive
services to the elderly population.

e Provide transportation services to the elderly and persons with impediments.

e Provide childcare and services through Centros Infantiles Criollos.

Actions planned to develop institutional structure

The Municipality of Caguas operates with a method of sustainable development which enables the
design and implementation of strategies by listening the voice of the residents of the communities. As a
result of this method that includes dialog, identification of needs and analysis of priority issues, the
Municipality adopted the model of Democratic Governance. This vision has transformed Caguas in a
community to be emulated and followed by others in the Island. This vision became an imagined future,
which after more than two decades of management and program evaluation, is stronger every day.

To leverage CPD resources the Municipality will work in collaboration with the Puerto Rico Department
of Housing (CDBG-DR Funds) and the COR3 (FEMA PA Funds).

The Municipality coordinated strategy uses the available resources to place a stronger emphasis on
community needs, goals, objectives and outcomes. This includes the following efforts to strengthen and
develop institutional structure:

e Geographically target infrastructure and economic development funding to areas of the city
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with higher poverty rates, lower incomes, reduced access to transportation

e Increase coordination between housing and supportive service providers to reduce/eliminate
duplicative efforts, encourage partnerships, increase transparency, and standardize processes.

e Strengthen support for the city’s most vulnerable populations, including the chronically
homeless, homeless families, the disabled, persons living with HIV/AIDS, victims of domestic
violence and the low-income elderly.

e Support housing efforts that connect residents with supportive services and programs that
improve self-sufficiency.

e Providing technical assistance to agencies implementing projects with CDBG, ESG, and HOME,
funded activities to ensure compliance and support of program objectives.

e Support employee training and certifications to expand the internal knowledge base on HUD
programs, as well as housing and community development best practices.

Actions planned to enhance coordination between public and private housing and social
service agencies

The development of the Consolidated Plan, Action Plan and strategies therein established, is a direct
responsibility of the Planning Office. A combination of public agencies and nonprofit organizations
contribute to the configuration of the Consolidated and Action Plan. The Municipal Department of
Housing is mainly responsible for housing programs, including First-Time Home Buyers, Minimal Housing
Rehabilitation, and Section 8 Program, as well as affordable housing projects.

Programs are designed and implemented by several municipal departments, including the Planning
Office, Housing, Sports and Recreation, Culture, Education, Citizen Affairs, Municipal Police, Economic
Developments. Programs designed to assist the homeless and persons with special needs are
coordinated with private non-profit institutions, for the most part.

There are programs conducted by the Municipality’s Citizen Services and Housing Departments, that
offer benefits to low and moderate income residents. The programs also assist populations with special
needs, by providing the same level of service and benefits. As an active participant, the local
government maintains open lines of communication with housing and social services providers,
including federal and state agencies, private sector and nonprofit organizations.

The Municipality will continue to work with the Puerto Rico Department of Housing for the
implementation of the City Revitalization and other CDBG-DR funded activities. In addition the
Municipality will work with the COR3 to continue working toward the physical recovery of Caguas after
hurricane Maria.

Discussion:

The Municipality of Caguas Housing and Community Development strategy is based in a collaborative

effort vision. There are a number of ongoing collaborative efforts in the community that involve the
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Public Sector, the State and Federal Government for the benefit of the community. The Municipality of
Caguas will continue to partner with entities in order to achieve common goals.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

This Section includes a description of the Specific Program requirements that the Municipality of Caguas

will be met for the CDBG, HOME and ESG Program.

Specific HOME Program requirements

To calculate the annual (gross) income for the HOME Program, the Municipality choose the IRS Adjusted

Gross Income (1040) definition as outlined in the Federal income tax IRS Form 1040.

Families wishing to apply for the First Time Homebuyer Program will be required to complete an

application and attend an orientation meeting. Once oriented they are entered into a waiting list that is
organized using by application date (no preferences are used). Selection is made based on the position

the participant occupies in the waiting list (first come first served). Applicants can apply or receive
additional information at:

Consolidated Medical Plaza
4to Nivel — Oficina 407
Caguas, Puerto Rico

(787) 653-8833

(787) 744-8833

ext. 1500, 1510, 1511

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next
program year and that has not yet been reprogrammed
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements
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4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In compliance with 24 CFR 92.205 (b) (1), the Municipality of Caguas will not use other forms of
investment for the HOME Program than the deferred payment loans, already approved by Program
regulations. The Municipality of Caguas will use the deferred payment loan as a direct subsidy that
will reduce the purchase price from fair market value and will provide direct assistance to the
homebuyer for the down payment and/or closing costs. This will be a non interest-bearing loan that
will require the property as a collateral security to guarantee the recapture provision. The security
will be implemented as a “soft second mortgage” through a lien to the fee simple ownership
annotated in the Department of Justice Property Register. The loan will be considered paid in full at
the end of the affordability period and repayment only triggered and required through the
aforementioned recapture provisions in case of sale or transfer of the property executed before the
completion of the affordability period.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Municipality of Caguas HOME Program selected the recapture provision as the method to
comply with the affordability period requirement of the HOME Program established in 24 CFR
92.254.

The HOME subsidy is the financial assistance provided directly to the homebuyer by the Municipality
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of Caguas HOME Program to reduce the purchase price of the housing unit from fair market value to
an affordable price. It does not include any development subsidy made available to the developer to
make the housing unit affordable to the homebuyer. It is the amount of HOME funds actually
disbursed for down-payment and/or closing costs. This financial assistance to the homebuyer will
constitute a deferred payment loan, secured through a soft second mortgage through a lien on the
fee simple ownership annotated in the Puerto Rico Department of Justice Property Register. A
deferred payment loan does not bear any interest on the principal.

The written standards are included in the attachment section.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

The written standards are included in the attachment section.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During program year 2021 HOME funds will not be used to refinance existing debt of multifamily
housing projects.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

The ESG written standards are included in the attachment section.

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The CoC PR-503 Coordinated Entry System (CES) works closely in collaboration with the 54 local
governments and homeless housing and supportive service providers in the CoC's entire geographic
area, including Puerto Rico Government Agencies and ESG Recipients and Sub-recipients, HOPWA,
SAMHSA's PATH, SAMHSA's CABHI and GBHI, Homeless Veteran Programs (HUD-VASH, SSVF,

GPD). ltis designed to reach homeless individuals and families with the highest barriers to accessing
assistance.
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The referral process begins with the use of the Homeless Management Information System

(HMIS). Through this process services are coordinated to assure that participants are directed to
appropriate housing and/or services. Using the Conexion Boricua HMIS Project data entry tools, the
CES initiates psychosocial evaluation and assessments of the needs of homeless individuals and
families seeking assistance, including VI-SPDAT, to appropriately identify and direct them to housing
options and services according to their needs. The CES works with the Lead Agency of the Domestic
Violence Shelter Network, and other specific population dedicated providers, to ensure protected
access to the housing and services options to individuals and families fleeing domestic

violence. Transportation is provided or coordinated with the CoC PR503 network of homeless
housing and service providers.

3. ldentify the process for making sub-awards and describe how the ESG allocation available to
private nonprofit organizations (including community and faith-based organizations).

The Municipality uses a competitive method to distribute the ESG funds. Organizations interested in
receiving the Funds are required to present proposals that are evaluated to determine compliance
with the applicable regulation and consistency with the Consolidated Plan.

4. |If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Municipality of Caguas, as ESG representative, is an active member of the COC-

503. The CoC Board has two homeless representation. Other members are former homeless as
well. At this operational level, homeless individuals participate in the decision making of policies and
funding decisions. Also, last year a homeless committee was created in the CoC by laws to improve
the level of participation of this population. Also, as part of the planning process the Municipality
consults with the Collaborative Entity regarding funding, facilities and services to be paid with ESG
funds.

5. Describe performance standards for evaluating ESG.

As required by the regulations, Performance Standards have to be developed to evaluate sub-
recipients or service provider’s effectiveness on how well they succeeded at: targeting those who
need the assistance most; reducing the number of people living on the streets or emergency
shelters; shortening the time people spend homeless; and, reducing each program participant’s
barriers or housing stability risks.
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The Municipality has established the following ESG performance standards:

e Emergency shelter must be provided an average length of 60 days stay or less

e At least 40% of emergency shelter clients are successfully transitioned to permanent housing units
e At least 60% of clients receiving street outreach services will access shelter

o At least 50% of rapid re-housing clients will obtain and maintain permanent housing

o At least 50% of homeless prevention clients will maintain permanent housing

e HMIS data quality reports will achieve an accuracy reporting rate of at least 90%

e Subrecipients expend 100% of ESG award and document verifiable eligible matching source(s).

The Municipality of Caguas Housing and Community Development strategy is based in a collaborative
effort vision. There are a number of ongoing collaborative efforts in the community that involve the
Public Sector, the State and Federal Government for the benefit of the community. The Municipality of
Caguas will continue to partner with entities in order to achieve common goals.
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Citizen Participation Comments

ATTACHMENT 1 CONTENT

A.1- Notice of Availability of Draft Plan
A.2- Notice Invitation to Public Hearings
A.3- Public Hearing Presentation
A.4-Public Hearing Attendance List

A.5—- Consultation Letters
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Public Hearing 1- Attendance List

Public Hearing Caguas 2021-2022 Annual Plan Attendees

Summary

Number of Meeting
Meeting Date Meeting Duration Attendees 1D
February 17, 2021 T:48 AM 914-449-
EST 81 minutes 21 749
Details

Leave
Name Email Address Time
Ana Yris Guzman *Nuestra Escuela T:50 AM | 8:47 AM
Betzaida Ramos MAVI 8:00 AM | 8:53 AM
carmen@coaliciondecoaliciones.o

CARMEN MONTANEZ g 8:10AM | 8:30 AM
Diaz Vazquez, Lissette |diaz@caguas.gov.pr T:48 AM | 9:06 AM
Dorca Martinez Meléndez domartinez@himapr.com 751 AM | 8:56 AM
Eric Gomez egomez@amsipr.com 752 AM | 909 AM
Gladys Rodriguezz gladys.redriguez@cormapr.org 8:50 AM | 9:09 AM
Gretchen McCluskey T:51 AM | 9:09 AM
HCG Harrison harrison@hcgpr.com T:48 AM | 9:09 AM
IVAN MORATIEL SAMPAYO T:48 AM | 9:09 AM
Ivelisse Reyes 8:57TAM | 9:09 AM
Ivelisse Tirado itirado@caguas.gov.pr 751 AM | 9:08 AM
Ivonne Vega ivega@sanospr.local 8:27T AM | G:0% AM
) Rivera 8:14 AM | 9:08 AM
Jose Andres Arthur Colon 8:01 AM | 8:57 AM
Judith Oguendo FUNDESCO | ocfundesco@gmail.com T50AM | 9:09 AM
Linda Robert fta@cidra.gov.pr T:48 AM | 8:30 AM
Myriam Cartagena Martinez mcartagenaficaguas.gov.pr 7:56 AM | 8:56 AM
Simon Martinez - Nuestra
Escuela simon@nuestraescuela.org 7:50 AM | 9:03 AM
Zaid Diaz zdiaz@caguas.gov.pr 8:04 AM | 9:09 AM
Angel Pérez Soler 8:03 AM | 9:09 AM
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18 de febrero de 2021

Sra. Carmen Mufioz
Directora
Departamento de Autogestion Comunitaria

SOLICITUD DE INFORMACION
PLAN DE ACCION 2021-2022 (PA)
PLAN CONSOLIDADO 2020-2024 (PC)

Nos encontramos en la preparacion del Plan de Accion del periodo en referencia para
los fondos federales CDBG, ESG y HOME. Con el propésito de desarrollar una
estrategia uniforme e integrar esfuerzos en beneficio de la ciudadania, le solicitamos lo
siguiente:

* Metas y Objetivos del Departamento de Desarrollo Social y Autogestion
Comunitaria para el periodo de 2021-2022 (corto plazo)

e Metas y Objetivos del Departamento de Desarrollo Social y Autogestion
Comunitaria para el periodo de 2020-2024 (largo plazo)

Esta informacion es de vital importancia para el desarrollo de estrategias que proveen
beneficios a la ciudadania. Agradeceremos que, de ser posible, nos hagan llegar la
informacion solicitada en o antes del 19 de marzo de 2021.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacién y Desarrollo Comunal a la extensién
2500 6 2541,

24/«

Zaid Diaz Isaac, PPL
Director

gno

c. Sra. Aida Ivette Gonzalez Santiago
Secretaria
Secretaria de Desarrolio Humano

QAonsobrnid_plen'cp N20-2004 gk G0 acokdn 2021- 02260 il mad_pa 021-H2ana wm‘num_n;mm-_m_w‘b.docx
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19 de febrero de 2021

Sr. César Montijo

Director

Corporacion S.AAN.O.S.
P.O. BOX 1025

Caguas, Puerto Rico 00726

Estimado sefior Montijo;

SOLICITUD DE INFORMACION - FONDOS CDBG
PLAN DE ACCION 2021-2022 (PA)
PLAN CONSOLIDADO 2020-2024 (PC)

Nos encontramos en la preparacion del Plan de Accidn del periodo en referencia para
los fondos federales CDBG, ESG y HOME. Con el propésito de desarrollar una
estrategia uniforme e integrar esfuerzos en beneficio de la ciudadania, le solicitamos lo
siguiente:

1. Programas federales y fondos para los cuales estan considerando ser participes para el
proximo afo programa 2021-2022 y para el periodo de 2020-2024 y estimado de
personas a atender bajo los programas de S.A.N.O.S. (favor de desglosar por los diversos
programas) para el proximo ano programa 2021-2022 y para el periodo de 2020-2024.

2. Estimado de personas a atender con los fondos de los programas de ESG y CDBG para
el proximo afio programa 2021-2022 y para el periodo de 2020-2024,

3. Esta informacién es de vital importancia para el desarrolio de estrategias que proveen
beneficios a la ciudadania. Agradeceremos que, de ser posible, nos hagan llegar la
informacién solicitada en o antes del 19 de marzo de 2021.

De necesitar mas informacién, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal a la extension 2500 o
2541.

Cordialmente,

24/

Zaid Diaz Isaac, PPL
Director
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18 de febrero de 2021

Sra. Myriam Cartagena
Directora
Departamento de Servicios al Ciudadano

SOLICITUD DE INFORMACION
PLAN DE ACCION 2021-2022 (PA)
PLAN CONSOLIDADO 2020-2024 (PC)

Nos encontramos en la preparacion del Plan de Accion del periodo en referencia para
los fondos federales CDBG, ESG y HOME. Con el propésito de desarrollar una
estrategia uniforme e integrar esfuerzos en beneficio de la ciudadania, le solicitamos lo
siguiente:

* Describir metas y objetivos durante el afio programa 2021-2022 y para el
periodo de 2020-2024

* Programa para reducir el numero de familias bajo el nivel de pobreza para los
proximos cinco anos

* Describir los servicios que ofrece su departamento y las iniciativas dirigidas al
adulto mayor para el periodo de 2020-2024 y durante el afo programa 2021-
2022

» Describir cuantos participantes se beneficiaran para el ano fiscal 2021-2022 y
durante el periodo 2020-2024.

Esta informacion es de vital importancia para el desarrollo de estrategias que proveen
beneficios a la ciudadania. Agradeceremos que, de ser posible, nos hagan llegar la
informacion solicitada en o antes del 19 de marzo de 2021.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,

Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal a la extension
2500 o0 2541.

Zaid Diaz Isaac, PPL

Director
LDVigno
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18 de febrero de 2021

Sra. Zamia Baerga Torres
Secretaria
Secretaria Desarrollo Econémico

SOLICITUD DE INFORMACION
PLAN DE ACCION 2021-2022 (PA)
PLAN CONSOLIDADO 2020-2024 (PC)

Nos encontramos en la preparacion del Plan de Accion del periodo en referencia para
los fondos federales CDBG, ESG y HOME. Con el propdsito de desarrollar una
estrategia uniforme e integrar esfuerzos en beneficio de la ciudadania, le solicitamos lo
siguiente:

¢ Descripcion de programas bajo su secretaria
Metas y objetivos enfocados a mejorar la calidad en la provision de servicios
directos y eficiencia administrativa para el préximo afo
Metas y Objetivos propuestos para el arfio 2021-2022 (corto plazo)
Metas y Objetivos propuestos para el afio 2020-2024 (largo plazo)

Esta informacion es de vital importancia para el desarrollo de estrategias que proveen
beneficios a la ciudadania. Agradeceremos que, de ser posible, nos hagan llegar la
informacién solicitada en o antes del 19 de marzo de 2021.

De necesitar mas informacién, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacién y Desarrollo Comunal a la extension
2500 o 2541,

24/

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion

¢ Sra. Carmen |. Ramirez Diaz
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19 de febrero de 2021

Sra, Clara Cruz
Directora
Departamento de Vivienda Municipal

SOLICITUD DE INFORMACION
PLAN DE ACCION (PA) 2021-2022
PLAN CONSOLIDADO (PC) 2020-2024

Nos encontramos en la preparacion del Plan de Accion del periodo en referencia para los
fondos federales CDBG, ESG y HOME. Con el propdsito de desarrollar una estrategia
uniforme e integrar esfuerzos en beneficio de la ciudadania, le solicitamos lo siguiente:

1. Indigue la distribucion estimada de fondos para las actividades del Programa HOME del
Plan de Accién 2021-2022 y del Plan Consolidado 2020-2024 y (puede utilizar como
referencia la cantidad designada por HUD para el programa en el pasado ano fiscal
anterior).

2. Objetivos especificos de vivienda

a. Describa los objetivos y prioridades especificas que esperan alcanzar durante el
proximo ano programa 2021-2022 y para el periodo de 2020-2024. (Incluya
informacion relacionada a: construccion de vivienda, Programa Seccion 8, Programa
HOME- First Time Homebuyers, Home Rehabilitation).

3. Necesidades de Vivienda Publica

a. Describa la manera en la que se planifica atender las necesidades de vivienda
publica.

b. Describa las actividades que llevardn a cabo durante el préximo afio programa
2021-2022 y para el periodo de 2020-2024 para fomentar que los residentes de la
vivienda plblica se involucren en la administracién de la misma y se conviertan en
propietarios de vivienda.

4. Actividades relacionadas con eliminar los impedimentos de vivienda accesible
(Barriers to Affordable Housing):

a, |dentificar los impedimentos para obtener vivienda a bajo costo en el area de
Caguas.
b. Proveer aclividades realizadas o propuestas para eliminar dichos impedimentos.
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5. HOME DDI/ American Dream Down payment Initiative (ADDI)

a. Describa ofras formas de inversion no descritas en § 92.205 (b).

b. Describa las guias utilizadas para el recobro de fondos destinados a la actividad de
First Time Homebuyers.

¢. Describa las guias utilizadas en caso de que resulte necesario utilizar fondos
HOME para el refinanciamiento de deudas existentes en una propiedad de vivienda
multifamiliar.

6. Actividades relacionadas con informacion sobre pintura con base de plomo:

a. Describa las acciones que llevaran a cabo para el proximo afo programa 2021-2022
y durante el periodo de 2020-2024 para evaluar y reducir €l nimero de unidades de
vivienda contaminadas con pintura a base de plomo.

7. Actividades relacionadas con el desarrollo de vivienda adecuada y accesible (Fair
Housing):

a. Indicar qué acciones llevard a cabo para el proximo afio programa 2021-2022 y
durante el periodo de 2020-2024 para promocionar el cumplimiento con la ley de
Equidad de Vivienda (Fair Housing).

b. Incluir copia del Analisis de Impedimentos actualizado.

8. CHDO:

a. Indicar cuantos CHDOS se proyectan financiar para el Ao Programa 2021-2022 y
para el Periodo 2020-2024

Esta informacion es de vital importancia para el desarrollo de estrategias que proveen
beneficios a la ciudadania. Agradeceremos que, de ser posible, nos hagan llegar la
informacién solicitada en o antes del 19 de marzo de 2021.

De necesitar mas informacién, puede comunicarse con la Sra. Lisette Diaz Vazquez,

Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal a la extension 2500
0 2541,

Zaid Diaz Isaac, PPL
Director

LDV/gno
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15 de marzo de 2021

Srta. Alicia Ramirez Suarez
Directora Ejecutiva

Accion Social de Puerto Rico
PO Box 3930

Guaynabo, PR 00970- 3930

Estimada seforita Ramirez Sudrez:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipie Auténomo de Caguas ha dado inicie al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los arios programas 2021 al 2022. El mismo incluye las
estrategias de vivienda, desarrollo comunitario y economico que el Gobierno Municipal ha de promover
bajo el programa de:

=  Community Development Block Grant (CDBG)
* HOME Investment Partnership Program (HOME)
= Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de |a Reglamentacion Federal
requiere que se realicen consultas sobre programas de servicios para las poblaciones de ingresos bajos y
moderados del Municipio de Caguas. Las consultas van dirigidas para personas sin hogar y personas de
edad avanzada, las necesidades que presentan las poblaciones servidas y las proyecciones de servicios a
las mismas dentro de nuestro territorio municipal.

Por tal razdn, solicitamos nos provea la informacién disponible sobre programas de servicios de vivienda
subsidiada, asi como de programas de servicios publicos para personas de ingresos bajos y moderados,
incluyendo personas sin hogar en el Municiplo de Caguas.

La informacidn solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electrénica |diazf@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,
Diaz Isaac, PPL
Director
ZDl/gno
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15 de marzo de 2021

Sr. Alberto Fradera Vazquez

Administrador

Administracion para el Desarrollo Sociocconémico de la Familia
PO Box 8000

Miramar, San Juan PR 00910

Estimado sefor Fradera:
SOLICITUD DE INFORMACION - PLAN DE ACCION 2021- 2022

El Municipio Autonomo de Caguas ba dado inicio al proceso de preparacion del Plan Anual de Vivienda y Desarrollo
Comunal para ¢l ciclo que comprende ¢l aio programa 2021 al 2022, El mismo incluye las estrategias de vivienda,
desarrollo comunitario y econdémico que el Gobierno Municipal ha de promover bajo ¢l programa de:

*  Community Development Block Grant (CDBG)
*  HOME Investment Partnerships Program (HOME)
*  Emcrgency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccion 24 91,100 CFR de la Reglamentacion Federal requicre que
se realicen consuleas sobre programas de desarrollo socioecondmico para las familias de ingresos bajos y moderados del
Municipio, particularmente los programas relacionados a los siguientes servicios:

Asistencia nutricional

Alimentos para nifios en hogares de cuido
Albergues de emergencia

Ayuda temporal para familias necesitadas
Subsidio de energia y crisis energética
Rehabilitacion economica y social
Subvenciones individuales y familiares
Asistencia para alcanzar la autosuficiencia

Por tal razon, solicitamos nos provea informacion y datos estadisticos sobre los servicios descritos y que su agencia
hace disponibles en el Municipio de Caguas.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente direccion

electronica ldiaz@caguas.gov.pe,

De necesitar mas informacion, puede comunicarse con la Sra, Lisette Diaz Vizqguez, Supervisora Interina de la Unidad
de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director

Z Dll’ﬂ‘m

CAGUAS MUNIL 10 200 LONGMC Db EA50As

Pt
CaTUCLID BitT

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

96




15 de marzo de 2021

Dr. Carlos Rodriguez Mateo

Administrador

Administracion de Servicios de Salud Mental y Contra la Adiccion (ASSMCA)
PO Box 607087

Bayamon, PR 00960-7087

Estimado doctor Rodriguez:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
¥ Desarrollo Comunal parz ¢l ciclo que comprende los afios programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que ¢l Gobierno Municipal ha de promover
bajo el programa de;

= Community Development Block Grant (CDBG)
= HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91,100 CFR de la Reglamentacion Federal
requiere que se realicen consultas con la Agencia Pablica que administra los servicios de salud mental y en
contra la adiccion. Especificamente, solicitamos la siguiente informacion;

*  Descripeion de los tipos de programas de ayuda disponibles para la poblacion del Municipio de
Caguas;
Perfil de la poblacion que se sirve en el municipio;
Descripeion de estrategias ¢ iniciativas particulares dirigidas para la poblacidn de necesidades
especiales; y

*  Descripeion de politica de dar de alta a pacientes sin causar un episodio de deambulancia a los
Mismos.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica ldiazi@:caguas, gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazguez, Supervisora Interina
o de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Dircctor
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15 de marzo de 2021

Sra. Blanca P. Fernandez

Directora Ejecutiva

Autoridad para el Financiamiento de la Vivienda
PO Box 71361

San Juan, PR 00936-8461

Estimada sefora Fernandez:
SOLICITUD DE INFORMACION ~ PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

= Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, |2 Seccion 24 91,100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con las agencias publicas que administren programas
dirigidos a proveer alternativas de financiamiento para que familias de ingresos bajos o
moderados puedan tener su propia unidad de vivienda en nuestro municipio.

Por tal razén, solicitamos nos provea informacién y datos estadisticos relacionados con
programas y alternativas de financiamiento que su agencia hace disponible para las personas
de ingresos bajos y moderados en Caguas.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica |diaz(@ caguas,gov,pr

De necesitar mas informacion, puede comunicarse con la Sra, Lisette Diaz Vizquez, Supervisora
Interina o de la Unidad de Plantficacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

id Diaz Isaac. PPL
Director

ZDl/gno
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15 de marzo de 2021

Sr. Carlos Mercado Santiago
Director Ejecutivo
Compania de Turismo

PO Box 9023960

San Juan, PR 00902- 3960

Estimado senor Mercado:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los anos
programas 2021 al 2022, El mismo incluye las estrategias de vivienda, desarrollo
comunitario y econdmico que el Gobierno Municipal ha de promover bajo el programa de:

Community Development Block Grant (CDBG)
HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la
Reglamentacion Federal requiere que se realicen consultas con agencias publicas que
provean servicios de desarmollo economico y social en poblaciones de comunidades de
ingresos bajos 0 moderados de nuestro municipio. Por tal razén, solicitamos nos provea
informacion sobre proyectos de turismo, oportunidades de crecimiento y
planificaciones de desarrollo en comunidades de ingresos bajos y moderados del
municipio de Caguas.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021
a la siguiente direccion electronica Idiaz(@caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina o de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-
8833, extensidn 25040,

Cordialmente,

aid Diaz Isaac, PPL
Director

ZDl/gno

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

99




15 de marzo de 2021

Ing. Manuel Laboy

Director Ejecutivo

Oficina Central de Recuperacion, Reconstruccion y Resiliencia
P.O. Box 195014

San Juan, PR 00918-5014

Estimado senor Laboy:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonome de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los afios programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que el
Gobierno Municipal ha de promover bajo el programa de:

= Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de planificacion e identificacion de necesidades, el 81 FR 90997 requicre
que se consulte con aquellas agencias que atiendan el tema de la resiliencia, es por lo que estamos
solicitando a la Oficina Central de Recuperacion, Reconstruccion y Resiliencia, mejor conocido
como COR?, identifique que proyectos estin siendo evaluados por la agencia para
Asistencia Piablica (PA) en todas las categorias permanentes, C a G, para el territorio
municipal de Caguas. Les solicitamos que la informacion provista sea dividida por cada
uno de los sectores incluidos en el Plan de Recuperacion.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiaz{@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente.

Zaid Daz Isaac, PPL
Director

ZDl/gno
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15 de marzo de 2021

Sra. Elba Aponte Santos
Secretaria

Departamento de Educacion

P. 0. BOX 190759

San Juan, Puerto Rico (N919-0759

Estimada sccretaria Aponte;
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los afios programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promover bajo el programa de:

=  Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con agencias publicas que provean servicios educativos
para atender las necesidades de poblaciones de ingresos bajos y moderados, personas sin hogar y
poblaciones con necesidades especiales en el Municipio de Caguas, La consulta va dirigida a
identificar los diferentes programas servicios educativos que su agencia hace disponible para
atender a las poblaciones de ingresos bajos y moderados en nuestro municipio.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiazi@caguas.gov.pr.

De necesitar mis informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

aid Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Manuel Cidre

Secretario

Departamento de Desarrollo Econémico y Comercio
PO Box 362350

San Juan, PR 00936-2350

Estimado secretario Cidre:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
y Desarrollo Comunal para el ciclo gue comprende los aflos programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de
premover bajo el programa de:

*  Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Coma parte del proceso de preparar el Plan Anual, Ia Seccion 24 91,100 CFR de |a Reglamentacion
Federal requiere que se realicen consultas con agencias publicas que provean servicios al segmente
poblacional de jovenes, en especial los de ingresos bajos o moderados de nuestro municipio. La
consulta se concentra en proveer informacién sobre la descripcién y disponibilidad de servicios para
la poblacién de jévenes de ingresos bajos y moderados, las necesidades que presentan los segmentos
poblacionales servidos y las proyecciones de servicios a los mismos. Ademas, solicitamos nos provea
informacion sobre las estrategias que incentivan la inversion, crean empleos y mejoran la calidad de
vida en las comunidades de ingresos bajos y moderados del municipio.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiaziacaguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal al (7T87) 653-8833,
extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
Director

ZDl/gno
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15 de marzo de 2021

Sr. Marcos Molina

Gerente Programa HOPWA
Municipio de San Juan

PO Box 362138

San Juan, PR 00936-2138

Estimado senor Molina:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promover bajo ¢l programa de:

*  Community Development Block Grant (CDBG)
=  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91,100 CFR de la Reglamentacion
Federal requiere que se realicen consultas generales para desarrollar una estrategia regional para
atender las necesidades de las personas que padecen de VIH/SIDA y sus familias. La consulta va
dirigida a identificar las necesidades de vivienda y servicios de apoyo que la referida
poblacion presenta cuando solicitan servicios del Programa HOPWA,

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiaz(@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisctte Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

aid Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sra. Arlene Padua Irizarry
Directora Ejecutiva Interina
INSEC

PO Box 363666

San Juan, PR 00936-3666

Estimada sefiora Padua:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
y Desarrollo Comunal para el ciclo que comprende los aftos programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierna Municipal ha de
promover bajo el programa de:

*  Community Development Black Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, |a Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas sobre programas de servicios para las poblaciones de
ingresos bajos y moderados de Caguas, especialmente para deambulantes y personas de edad
avanzada, las necesidades que presentan las poblaciones servidas y las proyecciones de servicios a las
mismas dentre de nuestro territorio Municipal.

Por tal razdn, solicitamos nos provea informacién y datos estadisticos disponibles sobre los servicios
que su organizacion presta o hace disponibles en el Municipio de Caguas.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica Idiazi@caguas.gov.pr.

De necesitar mds informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL

Director
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15 de marzo de 2021

Sr. Peter Torres Greer
Presidente

Mortgage Bankers Association
PO Box 192097

San Juan, PR 00915-2097

Estimado sefior Torres:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los anos programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollc comunitario y econdmico que el Gobierno
Municipal ha de promover bajo el programa de:

* Community Development Block Grant (CDBG)
=  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de planificacidn descrito, la reglamentacion federal requiere que se consulte
con instituciones de banca hipotecaria sobre las condiciones y caracteristicas del mercado hipotecario
en el municipio, con mayor énfasis al segmento de viviendas de interés social. Especificamente, la
consulta se concentra en los siguientes elementos:

* |as condiciones y caracteristicas del mercado hipotecario del municipio, incluyendo el
mercada de alquiler y venta de propiedades,

= la disponibilidad de unidades de vivienda actual en ambos renglones, y

* |a proyeccion de desarrollo de nuevos proyectos dentro de los limites jurisdiccionales.

La informacion solicitada deberé ser remitida en o antes del martes. 30 de marzo de 2021 a la
siguiente direccion electronica ldiazi@caguas.gov.pr.

De necesitar més informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez,
Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833,
extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL

Director
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15 de marzo de 2021

Leda. Thais M. Reyes Serrano

Directora Ejecutiva

Oficina para el Desarrollo Socioecondmice y Comunitario de Puerto Rico
1208 Ave. Femandez Roosevelt

San Juan, PR 00920

Estimada licenciada Reyes:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los aios programas 2021 al 2022, El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econdémico que el Gobierno
Municipal ha de promover bajo ¢l programa de:

o Community Development Block Grant (CDBG)
e  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual. la Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con agencias publicas responsables de promover actividades
de desarrollo cconomico, comunitario y urbano que impacten la calidad de vida de las familias de
ingresos bajos y moderados en el municipio. La consulta se concentra en proveernos informacion sobre
lo siguiente:

= la descripeion de programas disponibles de desarrollo urbano y comunitario en nuestra
Jurisdiccion municipal y ¢l impacto en las familias de ingresos bajos y moderados;

*  descripeion de proyectos en alguna etapa de concepto o planificacion para ser desarrollado en
nuestro municipio, y

* descripcion de toda estrategia de servicio publico que su Agencia tenga en agenda para ser
desarrollada y que beneficien las familias de ingresos bajos y moderados del municipio.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica ldiazi@caguas. gov pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisctte Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

id Diaz Isaac. PPL
Director
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15 de marzo de 2021

Sr. Gabriel Hernandez Rodriguez
Director Ejecutivo

Oficina de Gerencia de Permisos
PO Box 41179

San Juan, PR 00940-1179

Estimado sefior Hernandez:
SOLICITUD DE INFORMACION ~ PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

« Community Development Black Grant (CDBG)
¢ HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, |a Seccién 24 91,100 CFR de la Reglamentacién
Federal requiere que se realicen consultas con las Agencias responsables de emitir permisos para
el desarrollo de proyectos de obra permanente o infraestructura que impacten directamente
comunidades de familias de ingresos bajos y moderados en nuestra jurisdiccion municipal. La
consulta se concentra en proveernos informacion sobre la descripcion de proyectos ante su
consideracién para efectos de consulta y que impacten directamente las comunidades de
ingresos bajos o moderados en Caguas.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021
a la siguiente direccion electronica Idiazi@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-
8833, extension 2500,

Cordialmente,

1d Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. José R. Fernandez
Presidente

Oriental Bank

PO Box 195115

San Juan, PR 00919-5115

Estimado sefior Fernandez:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los aftos programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno Municipal ha de promover
bajo el programa de:

¢ Community Development Block Grant (CDBG)
* HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidn 24 91,100 CFR requiere que se realicen
consultas con instituciones de banca hipotecaria sobre las condiciones y caracteristicas del mercado
hipotecario en el municipio, con mayor énfasis al segmento de viviendas de Interés social. La consulta se
concentra en proveernos informacion sobre los siguientes aspectos del mercado hipotecario de Caguas,
especialmente sobre el mercado correspondiente a las familias de ingresos bajos y moderados:

= las condiciones y caracteristicas del mercado hipotecario, incluyende el mercado de alquiler y
venta de propiedades,

* |adisponibilidad de unidades de vivienda actual en ambos renglones,

= la proyeccidn de desarrollo de nuevos proyectos dentro de los limites del municipio, y

» el listado de propiedades reposeidas por el Banco.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion clectronica |diazi@ caguas.gov,pr.

De necesitar mis informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Diaz Isaac. PPL
Director
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15 de marzo de 2021

Ing. Efran Paredes Maisonet
Director Ejecutivo

Autoridad de Energia Eléctrica
PO Box 364267

San Juan, PR 00936- 4267

Estimado Ingeniero Paredes:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los anos programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promover bajo el programa de:

e Community Development Block Grant (CDBG)
¢  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccion 24 91,100 CFR de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas y estrategias relacionadas a planes de
emergencias y resiliencia dirigidos a atender y mitigar el efecto de situaciones creadas por la
ocurrencia de desastres naturales o desastres ocasionadas por la intervencion humana.

Por tal razon, solicitamos nos provea informacion disponible sobre ¢l Plan de Mangjo de Recursos
de Energia Eléctrica que la agencia tiene en funcion para Puerto Rico, incluyendo el Municipio de
Caguas.

La informacion solicitada debera ser rcmmda en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica Idiaziac

De necesitar més informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,
aid Diaz Isaac, PPL
Director
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15 de marzo de 2021

Ing. Doriel Pagin Crespo

Presidenta Ejecutiva

Autoridad Acueducto y Alcantarillados
PO Box 7066

San Juan, PR 00916-7066

Estimada Ingeniera Pagan:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autdénomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los aios programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo ¢l programa de:

e Community Development Block Grant (CDBG)
o HOME Investment Partnership Program (HOME)
e  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas y estrategias relacionadas a Planes de
Emergencias y Resiliencia dirigidos a atender y mitigar ¢l efecto de situaciones creadas por la
ocurrencia de desastres naturales o desastres ocasionadas por la intervencion humana.

Por tal razon, solicitamos nos provea informacion disponible sobre el Plan de Manejo de Recursos
de Agua que la Agencia tiene en funcion para Puerto Rico, incluyendo el Municipio de Caguas.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccidn electronica ldiaz{wcaguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL

Director
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15 de marzo de 2021

Leda, Dorally Rivera Martinez
Directora Ejecutiva

Autoridad de Tierras

Box 9745

San Juan, PROO90OS-9745

Estimada licenciada Rivera:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los aftos programas 2021 al 2022, El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que ¢l Gobierno
Municipal ha de promover bajo el programa de:

e Community Development Block Grant (CDBG)
e  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccion 24 91,100 CFR de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas v estrategias relacionadas a planes de
emergencias y resiliencia dirigidos a atender y mitigar el efecto de situaciones creadas por la ocurrencia
de desastres naturales o desastres ocasionadas por la intervencion humana.

Por tal razon, solicitamos nos provea informacion disponible sobre los siguientes elementos:

* Plan de Manejo del Recursos de la Tierra que la Agencia tiene en funcioén para Puerto Rico,
incluvendo el Municipio de Caguas.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente

direccion electronica ldiazf@caguas,gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500).

Cordialmente,

1d Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Nino Correa

Comisionado

Negoeciado para el Mangjo de Emergencias y Administracion de Desastres
PO Box 194140

San Juan, PROND919-4140

Estimado sefor Correa:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado micio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal pan ¢l ciclo que comprende los afos programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y economico que ¢l Gobiemo Municipal ha de promover bajo el
programa de:

e Community Development Block Grant (CDBG)
e HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccion 24 91.100 CFR de la Reglamentacion Federal
requiere que se realicen consultas sobre inictativas y estrategias relacionadas a planes de emergencias y
resiliencia dirigidos a atender y mitigar el efecto de situaciones creadas por la ocurrencia de desastres naturales
o desastres ocasionadas por la intervencion humana,

Por tal razon, solicitamos nes provea informacion disponible sobre Jos siguientes elementos:

= Plan de Emergencia y/o de Resiliencia que la Agencia que representa ha desarrollado y que incluya al
Municipio de Caguas dentro del drea de servicios del mismo;

= Descripcion de protocolos de intervencion ante situaciones de emergencias naturales o causadas por el
ser humano aplicables al drea geogrifica del municipio:

= Recomendaciones de proyectos de infraestructura o facilidades publicas que ayuden a atender mejor o
minimizar el impacto de desastres naturales en el territorio municipal.

La mformacion solicitada debera ser remitida en o antes del martes, 20 de marzo de 2021 a la siguiente direceion
electranica Idiaz{@caguas.gov.pr.

De necesitar mis informacion, puede comunicarse con la Sra. Lisette Diaz Vézquez, Supervisora Interina de la
Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director
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March 15, 2021

Mr, José G. Baquero, ESQ.

Federal Disaster Recovery Coordinator

Federal Emergency Management Agency (FEMA)
New San Juan Office bldg.159

Calle Chardon, 6th Floor

Hato Rey, PR 00918

Dear Mr. Baquero:

REQUEST OF INFORMATION MUNICIPALITY OF CAGUAS
HOUSING AND COMMUNITY DEVELOPMENT ANNUAL ACTION PLAN 2021- 2022

The Autonomous Municipality of Caguas has begun the planning and preparation phases of the
Community Development Annual Action Plan for the period covered from 2021 to 2022, This plan
includes the housing, community, and economic development strategies that the Municipality intends to
undertake during the covered period under the following programs:

* Community Development Block Grant (CDBG)
¢ HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

As part of the process of preparing the Annual Action Plan, Section 24 91,100 CFR of the Federal
Regulation requires the consultation with Emergency Management Entities regarding initiatives and
strategies related to Emergency and Resilience Plans aimed at addressing and mitigating the effect of
situations created by the occurrence of natural disasters or man related disasters events.

To comply with the described federal regulation, we request the available information about the following
elements:

»  Emergency and / or Resilience Plan that the Agency that you represent has developed and that
Includes the Municipality of Caguas within the service delivery area,

* Description of protocols of intervention in emergency situations related de natural disasters or
those originated by human intervention, applicable to the municipality,

* Recommendations for infrastructure projects or public facilities that could better assists or
minimize the impact of natural or man-made disasters in the municipal territory.

The information requested must be sent on or before Tuesday, March 30, 2021, to the following electronic
address: |diazi@caguas.gov.pr.
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If you need more information, feel free to contact Mrs, Lisette Diaz Vazquez, interim supervisor of the
Community Planning and Development Unit, at the telephone numbers 787-653-8833 ext. 2500 or
through the electronic address previously provided.

Cordially,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Lcda. Edna I. Diaz de Jesus
Procuradora

Oficina del Procurador del Paciente
PO Box 11247

San Juan, PR 00S10-2347

Estimada procuradora Diaz:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autenomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

¢ Community Development Block Grant (CDBG)
e HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, |2 Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con las Agencias responsables de proveer servicios a
pacientes de servicios de salud o velar por el bienestar de estos pacientes, particularmente los de
ingresos bajos ¢ moderados del municipio. La consulta se concentra en proveernos informacién
sobre la descripcién y disponibilidad de servicios para los pacientes de ingresos bajos y
moderados del municipio, asi como las necesidades que presentan los segmentos poblacionales
servidos y las proyecciones de servicios a los mismos.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la

siguiente direccion electrénica ldiaz{@ caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

1d Diaz Isaac, PPL
Director
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15 de marzo de 2021

Dra. Carmen Delia Sanchez Salgado

Procuradora

Oficina del Procurador de las Personas de Edad Avanzada
P.O. Box 191179

San Juan, PR 00919-1179

Estimada Procuradora Sanchez:
SOLICITUD DE INFORMACION —- PLAN ANUAL 2021-2022

El Municipic Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

« Community Development Block Grant (CDBG)
¢ HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, 2 Seccién 24 91,100 CFR de la Reglamentacién
Federal requiere que se realicen consultas con las Agencias Publicas responsables de proveer
servicios a la poblacién envejeciente o velar por el bienestar de estos, especialmente a los de
ingresos bajos o moderados del municipio. La consulta se concentra en proveernos informacién
sobre la descripcion y disponibilidad de servicios para los envejecientes de ingresos bajos y
moderados del municipio, asi como las necesidades que presentan los segmentos poblacionales
servidos y las proyecciones de servicios a los mismos.

La informacidn solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiaz{@/caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2300,

Cordialmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Lcda. Lersy G. Boria Vizcarrondo
Procuradora

Oficina de la Procuradora de las Mujeres
PO Box 11382

Fernandez Juncos Station

San Juan, PR 00910-1382

Estimada Procuradora:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para €l ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

o  Community Development Block Grant (CDBG)
¢ HOME investment Partnership Program {HOME)
e Emergency Sclutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, 12 Seccién 24 91,100 CFR de la Reglamentacién
Federal requiere que se realicen consultas con las Agencias Pablicas responsables de proveer
servicios y velar por el bienestar de la poblacion de mujeres, especialmente a las de ingresos bajos
o moderados residentes del municipio. La consulta se concentra en proveernos informacién
sobre la descripcion y disponibilidad de servicios para las mujeres de ingresos bajos y
moderados del municipio, asf como las necesidades que presentan los segmentos poblacionales
servidos y las proyecciones de servicios a los mismos.

La informacidn solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electrénica ldiaz@.caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2300,

Cordialmente,

fatd Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Gabriel Corchado Méndez

Defensor Interino

Defensoria de las Personas con Impedimentos
PO Box 41309

San Juan, PR 00940-1309

Estimado senor Corchado:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual
de Vivienda y Desarrollo Comunal para ¢l ciclo que comprende los aios programas 2021 al
2022, El mismo incluye las estrategias de vivienda, desarrollo comunitario y economico que
¢l Gobierno Municipal ha de promover bajo el programa de:

e Community Development Block Grant (CDBG)
e  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la
Reglamentacion Federal requiere que se realicen consultas con las Agencias Piblicas
responsables de proveer servicios a la poblacion de personas con impedimentos o
discapacidades o velar por ¢l bienestar de cstas, especialmente a las de ingresos bajos o
moderados del municipio, La consulta se concentra en proveernos informacion sobre la
descripcion y disponibilidad de servicios para las personas impedidas de ingresos bajos y
moderados del municipio, asi como las necesidades que presentan los segmentos
poblacionales servidos y las proyecciones de servicios a los mismos.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica Idiazi@caguas. gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez,
Supervisora Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833,
extension 2500,

Cordialmente,

1d Diaz Isaac. PPL
Dircctor
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15 de marzo de 2021

Sr. Jose E. Camacho

Presidente de la Junta de Directores
Puerto Rico Board of Realtors

PO Box 79830 Carolinz P.R. (X984
Carolina, PR 00984

Estimado sefior Camacho:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal parz el ciclo que comprende los aios programas 2021 al 2022,
El mismo incluye las estrategias de vivienda, desarrollo comunitario y econdmico que ¢l Gobierno
Municipal ha de promover bajo el programa de:

o Community Development Block Grant (CDBG)
e  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidn 24 91.100 CFR requiere que se
realicen consultas con organizaciones privadas relacionadas al mercado de bienes raices sobre las
condiciones y caracteristicas del mercado de bienes raices en ¢l municipio, con mayor énfasis al
segmento de viviendas de interés social.

La consulta se concentra en proveernos informacion sobre el mercado de bienes raices en Cuguas,
especialmente sobre el mercado correspondiente a las familias de ingresos bajos y moderados.
Especificamente, Ia consulta es sobre;

= las condiciones y caracteristicas del mercado de bienes raices para familias de ingresos
bajos 0 moderados de Caguas,

* ladisponibilidad de unidades de vivienda actual en el referido mercado, y

* la proyeccion de desarrollo del mercado de bienes raices para familias de ingresos bajos o
moderados en ¢l Municipio.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguicnte direccion clectronica ldiazi@/caguas.gov.pr.

De necesitar mas informacidn, puede comunicarse con fa Sra, Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 25(€).

Cordialmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Dr. Carlos Mellado Lopez
Secretario

Departamento de Salud
P.O Box 70184

Rio Piedras, PR 00936

Estimado secretario Mellado:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicie al proceso de preparacion del Plan Anual de Vivienda
¥ Desarrollo Comunal para ¢l ciclo que comprende los afos programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de promover
bajo el programa de:

e Community Development Block Grant (CDBG)
HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidn 24 91,100 CFR de la Reglamentacion Federal
requicre que se realicen consultas a las agencias piblicas que prestan servicios de salud a las poblaciones
de ingresos bajos o moderados en ¢l pueblo de Caguas.

En cumplimiento con la reglamentacion federal, le solicitamos nos provea informacion relacionada a los
siguicntes aspectos:

a. Necesidades de salud identificadas para las siguientes poblaciones, asi como un inventano de las
facilidades fisicas utilizadas para prestarles servicio:

Mujeres maltratadas

Nifios maltratados
Deambulantes

Pacientes VIH/SIDA
Envejecientes

Personas con impedimentos
Adictos a drogas y alcohol
Personas de ingresos bajos

b. Casos de envenenamiento por plomo reportados para nuestra jurisdiecion, incluyendo casos de
poblacion infantil reportados;

¢. Descripcion de politica para dar de alta a pacientes sin causar un episodio de deambulancia a los
mismos.

La informacién solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccién electrénica ldiaz@caguas.gov.pr.
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De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500 o

Cordiglmente,

, Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Ramon Ray Flores
Vicepresidente Regional

AT&T Puerto Rico and U.S. V.1,
996 Calle San Roberto

Rio Piedras, Puerto Rico 00926-2735

Estimado seior Flores:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
¥ Desarrollo Comunal para el ciclo que comprende los anos programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que ¢l Gobierno Municipal ha de promover
bajo el programa de:

¢ Community Development Block Grant (CDBG)
e HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la Reglamentacion Federal
requiere que se realicen consultas sobre iniciativas de servicios de acceso a la internet, incluyendo la
descripeion de la necesidad de infracstructura existente en nuestra jurisdiceion municipal para continuar
expandiendo la red de servicios y ampliar ¢l drea de cobertura en nuestro territorio municipal.

Es por ello que solicitamos nos provea toda informacion disponible sobre los siguientes elementos:

= Descripcion de los servicios de internet que su compaitia ofrece dentro del territorio municipal,

*  Descripcion de la necesidad de infraestructura que su compaiiia ha identificado en Caguas,

= Recomendaciones para mejorar v ampliar la infraestructura de telecomunicacion necesaria para
ofrecer servicios de acceso a internet; e

» [dentificacion de gue barrios o comunidades considera estan siendo sub-atendidos por falta de
infraestructura de comunicacion para acceder a la internet.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica ldiazia caguas gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

=1d Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Enrique Ortiz de Montellano
Presidente

Claro de Puerto Rico

PO Box 360998

San Juan PR (0936-0998

Estimado seior Ortiz:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autdénomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
y Desarrollo Comunal para el ciclo que comprende los aios programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdmico que ¢l Gobierno Municipal ha de promover
bajo el programa de:

¢ Community Development Block Grant (CDBG)
e  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant {(ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de la Reglamentacion Federal
requiere que se realicen consultas sobre iniciativas de servicios de acceso a la internet, incluyendo la
descripeion de la necesidad de infracstructura existente en nuestra jurisdiceion municipal para continuar
expandiendo la red de servicios y ampliar ¢l drea de cobertura en nuestro territorio municipal.

Es por ello que solicitamos nos provea toda informacion disponible sobre los siguientes elementos:

= Descripeion de los servicios de internet que su compaiia ofrece dentro del territorio municipal,

*  Descripcion de la necesidad de infraestructura que su compaiiia ha identificado en Caguas,

= Recomendaciones para mejorar v ampliar la infraestructura de telecomunicacion necesaria para
ofrecer servicios de acceso a internet; e

» [dentificacion de gue barrios o comunidades considera estan siendo sub-atendidos por falta de
infraestructura de comunicacion para acceder a la internet.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica Idiaz@caguas, gov,pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Dinz Vazquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

=1d Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr. Naji Khoury

Presidente

Liberty Puerto Rico

PO Box 192296

San Juan, P.R. 00919-2296

Estimado sefior Khoury:
SOLICITUD DE INFORMACION ~ PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para ¢l ciclo que comprende los aios programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y economico que ¢l Gobtemo Municipal ha de promover bajo el
programa de:

e Community Development Block Grant (CDBCG)
¢  HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seceién 24 91,100 CFR de la Reglamentacion Federal
requicre que sc realicen consultas sobre iniciativas de servicios de aceeso a la internet, incluyendo la descripeion
de la necesidad de infraestructura existente en nuestra jurisdiceion municipal para continuar expandiendo la red
de servicios y ampliar ¢l area de cobertura en nuestro territorio municipal.

Es por lo que solicitamos nos provea toda informacion disponible sobre los siguientes ¢lementos:

= Descripcion de los servicios de intemet gue su compailia ofrece dentro del territorio municipal,

= Descripcidn de la necesidad de infraestructura que su compaiiia ha identificado en Caguas,

= Recomendaciones para mejorar y ampliar la infraestructura de telecomunicacion necesaria para ofrecer
servicios de acceso a intemer; e

*  [denuficacion de que barrios o comunidades considera estin siendo sub-atendidos por falta de
infraestructura de comunicacion para acceder a la internel.

La informacion solicitada debera ser remitida en o antes del martes, 20 de marzo de 2021 a la sigusente direccion
¢lectronica Idiazi@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisctte Diaz Vazquez, Supervisora Interina de la
Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Ing. José D. Casillas
Director

PREPA Networks

P.O. Box 195600

San Juan P.R. 00919-5600

Estimado Ingeniero Casillas:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autdonomo de Caguas ha dade inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los afos programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de promover bajo el
programa de:

e Community Development Block Grant (CDBG)
¢ HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidén 24 91,100 CFR de la Reglamentacion Federal
requiere que se realicen consultas sobre iniciativas de servicios de acceso a la internet, incluyendo la descripeion
de la necesidad de infraestructura existente en nuestra jurisdiccion municipal para continuar expandiendo la red
de servicios y ampliar el drea de cobertura en nuestro territorio municipal,

Por tal razon, solicitamos nos provea toda informacion disponible sobre los siguientes elementos:

»  Descripeion de los servicios de intemet que su compaiiia ofrece dentro del ternitorio municipal,

»  Descripeion de la necesidad de infraestructura que su compaiiia ha identificado en Caguas,

*  Recomendaciones para mejorar y ampliar la infracstructura de telecomunicacion necesaria para ofrecer
servicios de acceso a la internet; ¢

* [Identificacion de que barrios o comunidades considera estan siendo sub-atendidos por falta de
infracstructura de comunicacion para acceder a la internet.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente direceion

electronica |diaz@caguas. gov.pr,

De necesitar mis informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Intering de fa
Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Arq. Carlos Rubio Cancela

Director Ejecutivo

Oficina Estatal de Conservacidn Histérica
PO Box 9023935

San Juan, PR 00902-3935

Estimado sefior Rubio:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

e Community Development Block Grant (CDBG)
e HOME Investment Partnership Program (HOME)
e Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, |a Seccion 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con la Agencia Pablica responsable de emitir opiniones
sobre aspectos de conservacion y preservacidn historica sobre edificaciones en nuestra
jurisdiccion municipal. La consulta se concentra en proveernos informacion sobre la descripcion
y ubicacién de propiedades inmuebles ubicadas en el municipio que se encuentren en el
Registro de Propiedades Histdricas, asi como las solicitudes de propiedades para ser declaradas
histéricas en la jurisdiccién municipal,

La informacién solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccidn electrénica ldiaz{a:caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2300,

Cordialmente,

“afd Diaz Isaac, PPL.
Director
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15 de marzo de 2021

Ledo. Julio Benitez Torres

Director Ejecutivo

Compaiiia de Comercio y Exportacion de Puerto Rico
PO Box 195009

San Juan, PR 00919- 5009

Estimado licenciado Benitez:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
¥ Desarrollo Comunal par ¢l ciclo que comprende los afos programas 2021 al 2022, El mismo incluye
lus estrategias de vivienda, desarrollo comunitario y economico que ¢l Gobierno Municipal ha de promover
bajo el programa de:

*  Community Development Block Grant (CDBG)
=  HOME Investment Partnership Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, 1a Seccion 24 91.100 CFR de la Reglamentacion Federal
requicre que se realicen consultas con agencias publicas que provean servicios al segmento poblacional de
Jovenes, en especial los de ingresos bajos o moderados de nuestro municipio. Por tal razén, solicitamos
nos provea informacion sobre planes v servicios disponibles para fomentar el crecimiento econémico
y oportunidades para desarrollar pequeiias y medianas empresas en comunidades de ingresos bajos
y moderados y oportunidades para jovenes de estos sectores.

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica ldiaz@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sma. Lisette Diaz Vazquez, Supervisora Intering
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordinlmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Lcda, Stephanie Garcia Vidal
Administradora Interina

Administracion para ¢l Sustento de Menores
PO Box 15091

San Juan PR (X902

Estimada licenciada Garcia:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los aflos programas 2021 al 2022. El misme incluye las
estrategias de vivienda, desarrollo comunitario y economico que el Gobierno Municipal ha de promover
bajo el programa de:

Community Development Block Grant (CDBG)
=  HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidn 24 91.100 CFR de la Reglamentacion Federal
requiere que se realicen consultas con la Agencia que administra los programas de sustento para menores
y personas de edad avanzada, la descripcidn y disponibilidad de servicios para las personas de ingresos
bajos y moderados del municipio y las necesidades que presentan los grupos descritos.

Por tal razén, solicitamos nos provea toda informacién y datos estadisticos sobre los programas de
sustento que su Agencia hace disponible en el Municipio de Caguas.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente

direccidn electrénica ldiaz@caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Dinz Vazquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director
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15 de marzo de 2021

Glenda Gerena Rios
Administradora

Administracion de Familia y Nifios
PO Box 194090

San Juan, PR 00910

Estimada sefiora Gerena:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los afos programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y economice que el Gebierno Municipal ha de promover
bajo el programa de:

=  Community Development Block Grant (CDBG)
* HOME
= Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91.100 CFR de |a Reglamentacion Federal
reguiere que se realicen consultas sobre programas de servicios sociales, educativos y preventivos, la
descripcion y la disponibilidad de estos servicios para las personas de ingresos bajos y moderados del
Municipio.

Por tal razén, solicitamos nos provea informacion sobre los servicios y datos estadisticos de los
programas de servicios sociales, educativos y preventivos disponibles en el Municipio de Caguas.

La informacién solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la sigulente
direccion electronica ldinzgicagsas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500 o

Cordialmente,

Fatd Diaz Isaac, PPL
Director
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15 de marzo de 2021

Sr, Roberto Pagin Santiago

Administrador

Administracion para el Cuidado y Desarrollo Integral de la Nifez
PO Box 15091

San Juan PR (0902

SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022
Estimado sefor Pagan:

El Municipio Autdnomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda
y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022, El mismo incluye
las estrategias de vivienda, desarrollo comunitario y econdomico que ¢l Gobierno Municipal ha de promover
bajo el programa de:

*  Community Development Block Grant (CDBG)
= HOME Investment Partnerships Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccidn 24 91,100 CFR de la Reglamentacion Federal
requiere que se realicen consultas sobre programas educativos preescolares vy los de cuidado y desarrollo
para los nifios de las familias de ingresos bajos y moderados de nuestro municipio.
Ademas, solicitamos nos provea toda informacion correspondiente a:
Programas de servicios educativos para poblacion preescolar;
*  Programas de servicios de cuidado para poblacion preescolar; v
*  Programas de servicios de desarrollo para poblacion infantil.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccién electrénica ldinza@caguas.gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra, Lisette Diaz Vizquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

id Diaz lsaac, PPL
Director
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15 de marzo de 2021

Ledo. Alejandro Salgado Coldn
Administrador

Administracidn Vivienda Publica
Apartado 363188

San Juan, PR 00936- 3188

Estimado licenciadoe Salgado:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipie Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los arios programas 2021 al 2022. El mismo incluye las
estrategias de vivienda, desarrollo comunitario y economice que el Gebierno Municipal ha de promover
bajo el programa de:

= Community Development Block Grant (COBG)
*  HOME Investment Partnerships Program (HOME)
= Emergency Solutions Grant {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 91,100 CFR de |a Reglamentacion Federal
requiere que se realicen consultas con las Agenclas de Vivienda Piblica sobre los proyectos de vivienda
publica para Caguas incluidos en el Comprehensive Grant Program de la agencia, asi como las
estrategias de identificacién y mitigacién de pintura de plomo en las unidades de vivienda pdblica
ubicadas en el municipio. Ademas, solicitamos nos identifique si su agencia tiene lotes de terrenos en
|a jurisdiccion de nuestro municipio y de ser asi, que nos indique los planes de uso para los mismos.

Por tal razén, solicitamos nos provea toda infermacion disponible sobre los aspectos descritos de los
proyectos de vivienda publica en Caguas.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2300 o a la siguiente
direccién electronica ldinzia caguas.gov.pr.

Cordialmente,

“afd Diaz Isaac, PPL
Director

ZDl/'gno
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15 de marzo de 2021

Sra. Melba M. Martinez

Coordinadora

Coalicion de Personas Sin Hogar de Puerto Rico (PR-503)
PO Box 361325

San Juan, PR 00936

Estimado sefiora Martinez:
SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El mismo incluye las
estrategias de vivienda, desarrollo comunitaric y econémico que el Gobierno Municipal ha de promover
bajo el programa de:

* Community Development Block Grant (CDBG)
= HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del proceso de planificacién descrito, la reglamentacion federal requiere que se consulte con
las Coaliciones de Cuidados Continuos a Personas sin Hogar para identificar los siguientes aspectos:

* Actividades de servicios elegibles bajo el Programa ESG para el drea geografica servida y la
cantidad de fondos asignadas a las mismas;

* La politica publica institucional de servicios aplicables a las personas sin hogar;

* Los niveles de desempefio aplicables a las actividades disponibles; y

* Los procesos de evaluacidn aplicables a los servicios disponibles.

La informacién solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente
direccion electronica ldizcaguas, gov.pr.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vazquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al {787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director

ZDlgno
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15 de marzo de 2021

Sr. Roberto Pagan Santiago

Administrador

Administracion para ¢l Cuidado y Desarrollo Integral de la Nifez
PO Box 15091

San Juan PR 00902

Estimado serior Pagén:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para ¢l ciclo que comprende los afos programas 2021 al 2022, El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de promover bajo ¢l
programa de:

= Community Development Block Grant (CDBG)
*  HOME Investment Partnerships Program (HOME)
*  Emergency Solutions Grant (ESG)

Como parte del proceso de preparar ¢l Plan Anual, Ja Seccion 24 91,100 CFR de la Reglamentacion Federal requiere
que se realicen consultas sobre programas educativos preescolares y los de cuidado y desarrollo para los nifios de
las familias de ingresos bajos y moderados de nuestro municipio,
Ademds, solicitamos nos provea toda informacion correspondiente a:

*  Programas de scrvicios educativos para poblacion preescolar;

*  Programas de servicios de cuidado para poblacion preescolar: y

= Programas de servicios de desarrollo para poblacion infantil,

La informacion solicitada deberd ser remitida en o antes del martes, 30 de marzo de 2021 a la siguiente direccion
electronica Idiaziac 5. gOV.pr.

De necesitar mis informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Interina de la
Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

Diaz Isaac, PPL
Director

ZDl/gno
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15 de marzo de 2021

Glenda Gerena Rios
Administradora

Administracion de Familia y Nifos
PO Box 194090

San Juan, PR 00%10

Estimada sefora Gerena:
SOLICITUD DE INFORMACION — PLAN ANUAL 2021-2022

El Municipic Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el ciclo que comprende los afios programas 2021 al 2022. El
mismo incluye las estrategias de vivienda, desarrollo comunitario y econémico que el Gobierno
Municipal ha de promover bajo el programa de:

= Community Development Block Grant (CDBG)
* HOME
= Emergency Selutions Grant (ESG)

Como parte del proceso de preparar el Plan Anual, |2 Seccién 24 91,100 CFR de la Reglamentacion
Federal requiere que se realicen consultas sobre programas de servicios sociales, educativos y
preventivos, |a descripcion y la disponibilidad de estos servicios para las personas de ingresos
bajos y moderados del Municipio.

Por tal razon, solicitames nos provea informaciéon sobre los serviclos y datos estadisticos de los
programas de servicios sociales, educativos y preventivos disponibles en el Municipio de
Caguas.

La informacion solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la
siguiente direccion electronica ldiazi@caguas.gov.pr

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora
Interina o de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordiglmente,

id Diaz Isaac, PPL
Director

ZDl/gno
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15 de marzo de 2021

Sra. Ana Escobar Pabén

Secretaria

Departamento de Correccién y Rehabilitacion
P.O Box 71308

San Juan, PR 00936

SOLICITUD DE INFORMACION - PLAN ANUAL 2021-2022
Estimada senora Escobar:

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el ciclo que comprende los aflos programas 2021 al 2022. El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econdmice que el Gobierno Municipal ha de promover
bajo el programa de:

*  Community Development Block Grant (CDBG)
=  HOME Investment Partnership Program (HOME)
* Emergency Solutions Grant (ESG)

Como parte del procesc de preparar del Plan Anual, la Seccién 24 91.100 CFR de la Reglamentacion
Federal requiere que se realicen consultas con la agencia que establece la politica publica sobre el
proceso de alta de pacientes y participantes de servicios institucionales. Las consultas van dirigidas a
los programas, ayudas y la politica publica institucional relacionada a la liberacion de confinados sin
crearle un episodio de deambulancia a los mismos.

La informacién solicitada debera ser remitida en o antes del martes, 30 de marzo de 2021 a la sigulente
direccion electronica ldiaz@ caguas.gov.pe.

De necesitar mas informacion, puede comunicarse con la Sra. Lisette Diaz Vizquez, Supervisora Interina
de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extension 2500,

Cordialmente,

¥afd Diaz Isaac, PPL
Director

ZDl/gno
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Attachment 2.1- Consultation Letters

Agency/Group/Organization

Accion Social

Agency/Group/Organization Type

Other- Services Special Needs

What section of the Plan was addressed by
Consultation?

Services- Children
Services — Elderly
Services- Community

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on
subsidized housing service programs, as well as
public service programs for low- and moderate-
income people, including homeless people in the
Municipality

Agency/Group/Organization

Administracion de Desarrollo Socieconomico de la
Familia - ADSEF

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless

Services - Victims

Child Welfare Agency

Other government - State

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on
socioeconomic development programs for low-
and moderate-income families of the Municipality,
particularly programs related to the following
services: Nutritional assistance, food for children
in care homes, emergency shelters, temporary
help for needy families, energy subsidy and energy
crisis, economic and social rehabilitation,
individual and family grants, assistance to achieve
self-sufficiency.

Agency/Group/Organization

Administracion de Familias y Ninos - ADFAN

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons

Services-Persons with Disabilities
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Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Welfare Agency

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality made a written consultation to
the agency regarding information about
preventive, educational and social services
programs available for the low- and moderate-
income children and families population groups
requesting the description and availability of these
services.

Agency/Group/Organization

Administracion Vivienda Publica - AVP

Agency/Group/Organization Type

PHA
Services - Housing
Other government - State

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Market Analysis
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality made a consultation to

the agency regarding information about public
housing projects included in the agency's
Comprehensive Grant Program, as well as lead
paint identification and mitigation strategies in
public housing units located in the municipality. In
addition, we request that you identify if your
agency has lots of land in the jurisdiction of our
municipality and if so, that you indicate the use
plans for them.

Agency/Group/Organization

Administracion para el Cuidado y Desarrollo
Integral de la Nifiez - ACUDEN

Agency/Group/Organization Type

Services-Children
Child Welfare Agency

Other government - State
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What section of the Plan was addressed
by Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on
preschool educational programs for care and
development programs for children from low- and
moderate-income families in our municipality.
Educational service programs for the preschool
population; care service programs for the
preschool population; y development services
programs for the child population.

6 |Agency/Group/Organization

IAdministracion para el Sustento de Menores —
ASUME

Agency/Group/Organization Type

Services-Children
Services - Victims
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Families with children
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

Consultation by letter was sent to

the Administracion para el Sustento de Menores;
Agency under PR Department of Family; to obtain
information about economic support programs
and services available for children and the elderly
community of low- and moderate-income families
served by the Agency.

7 |Agency/Group/Organization

AT&T Puerto Rico

Agency/Group/Organization Type

Regional organization
Services- Broadband

What section of the Plan was addressed by
Consultation?

Non-Housing Community Development needs

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted the communications
company regarding the internet services that the
company offers in the Municipality;
recommendations to expand and improve
telecommunications infrastructure needed to offer
internet services; and the different warts that are
considered not cared for.

8 |Agency/Group/Organization

Autoridad de Acueductos y Alcantarillados

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Planning organization

How was the
Agency/Group/Organization consulted and
what are the anticipated outcomes of the

A letter was sent requesting information on
initiatives and strategies related to Emergency and

Resilience Plans aimed at addressing and

Annual Action Plan 139

OMB Control No: 2506-0117 (exp. 09/30/2021)

2021




consultation or areas for improved
coordination?

mitigating the effect of situations created by the
occurrence of natural disasters or disasters caused
by human intervention, including information on
the Water Resources Management Plan that the
Agency has in place for the Municipality

9 |Agency/Group/Organization Autoridad de Energia Electrica
Agency/Group/Organization Type Other government - State
What section of the Plan was addressed by Planning organization
Consultation?
How was the A letter was sent requesting information on
Agency/Group/Organization consulted and initiatives and strategies related to emergency and
what are the anticipated outcomes of the resilience plans aimed at addressing and mitigating
consultation or areas for improved the effect of situations created by the occurrence
coordination? of natural disasters or disasters caused by human
intervention, including information on the Electric
Power Resources Management Plan that the
agency has in place for the Municipality.
10 |[Agency/Group/Organization Autoridad de Tierras de Puerto Rico
Agency/Group/Organization Type Other government - State
Planning organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the A letter was sent requesting information on the
Agency/Group/Organization consulted and plans the Authority has for emergency
what are the anticipated outcomes of the management and resiliency directed to attend and
consultation or areas for improved mitigate different situations created by a natural
coordination? disaster, especially the Land Resource
Management Plan.
11 |Agency/Group/Organization Autoridad para el Financiamiento de la Vivienda

Agency/Group/Organization Type

PHA
Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Market Analysis
Anti-poverty Strategy

How was the
Agency/Group/Organization consulted and
what are the anticipated outcomes of the

A letter was sent requesting information on public
agencies that administer programs aimed at
providing financing alternatives so that low- or
moderate-income families can have their own
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consultation or areas for improved
coordination?

housing unit in the municipality, including
information and statistical data related to
programs and financing alternatives that your
agency makes available to low- and moderate-
income people in the area

12 |Agency/Group/Organization

Banco Popular de Puerto Rico

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
conditions and characteristics of the mortgage
market of the Municipality, including the rental
market and selling property, the availability of
current housing units in both

categories, the projected development of new
projects within the limits of the municipality, and
list and description of housing units repossessed
by the Bank in the area of the municipality.

13 |Agency/Group/Organization

Claro of Puerto Rico

Agency/Group/Organization Type

Regional organization
Services- Broadband

What section of the Plan was addressed by
Consultation?

Non Housing Community Development needs

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted the communications
company regarding the internet services that the
company offers in the Municipality;
recommendations to expand and improve
telecommunications infrastructure needed to offer
internet services; and the different warts that are
considered not cared for.

14 |Agency/Group/Organization

Coalicion de Personas Sin Hogar 502/503

Agency/Group/Organization Type

Services-homeless
Regional organization

What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
homeless population of the Municipality, including
services for: eligible service activities under the
ESG Program for the geographic area served and
the amount of funds allocated to them; the
institutional public policy of services applicable to

the homeless; the performance levels applicable
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to the available activities; and the evaluation
processes applicable to the available services.

15

Agency/Group/Organization

Compaiiia de Comercio y Exportacién

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of

the consultation or areas for improved
coordination?

A letter was sent requesting information on public
agencies that provide services to the population
segment of young people, especially those with
low or moderate income in the municipality, and
information on plans and services available to
promote economic growth and opportunities to
develop small and medium-sized businesses in
low- and moderate-income communities and
opportunities for youth.

16

Agency/Group/Organization

Compaiiia de Turismo

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on public
agencies that provide economic and social
development services in populations of low- or
moderate-income communities in our
municipality, that includes information on tourism
projects, growth opportunities and development
planning in low and moderate income
communities of the municipality.

17

Agency/Group/Organization

State Historic Preservation Office - SHPO

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non Housing Community Development needs

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted the state agency
regarding description and location of real estate
located in the Municipality that are registered as
Historic Properties, or any pending request to
declare a property as Historic Property. Also,
requested information about conservation and
historic preservation of buildings in the
Municipality.

18

Agency/Group/Organization

Oficina del Procurador de Personas con
Impedimentos

Agency/Group/Organization Type

Services-Elderly Persons
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

Anti-poverty Strategy
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How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of

the consultation or areas for improved
coordination?

A letter was sent requesting information on the
description and availability of services for disabled
people with low and moderate income in the
Municipality, as well as projections of this
population needs.

19

Agency/Group/Organization

Departamento de Correccidn y Rehabilitacion -
DCR

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Homeless Needs - Chronically homeless

How was

the Agency/Group/Organization consulted and

what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
agency that establishes the public policy on the
process of discharge of patients and participants of
institutional services. The consultations are
directed to the programs, grants and institutional
public policy related to the release of inmates
without creating an episode of homelessness for
them.

20

Agency/Group/Organization

Departamento de Desarrollo Economico y
Comercio - DDEC

Agency/Group/Organization Type

Services-Employment
Other government - State

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
availability of services for the youth population
low- and moderate- income citizens, description of
the needs, and the projections of services for
them; also, to provide information on the
strategies for investment, create jobs, and
improve the quality of life in the low- and
moderate-income communities.

21

Agency/Group/Organization

Departamento de Educacion

Agency/Group/Organization Type

Services- Children
Other government - State

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
different education program services that the
Agency has available for the citizens that are part
of the low and moderate-income families,
homeless and special needs population.

22

Agency/Group/Organization

Departamento de la Familia

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
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Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless

Services - Victims

Child Welfare Agency

Other government - State

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A |etter was sent to the Puerto Rico Department of
Family to obtain information and statistics of
children, elderly, homeless, battered, and abused
women and other special populations. Also
requested information about programs aimed to
convicted juveniles, anti-drugs programs, foster
home programs, among others.

23

Agency/Group/Organization

Departamento de Salud

Agency/Group/Organization Type

Housing

Services-Health

Health Agency

Other government - State

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information related to
needs of the battered and abused women and
children, homeless, chronic homeless, HIV/AIDS
persons and families, elderly, persons with
disabilities, drug and alcohol abusers and other
low-income population. In addition, it was
requested an inventory of the facilities where the
services to these populations are provided. The
number of lead-based paint poisoning cases
reported. Long-term goals (2021-2025) and short-
term goals (2021- 2022).

24

Agency/Group/Organization

Departamento de la Vivienda

Agency/Group/Organization Type

Housing
Services - Housing
Other government - State

What section of the Plan was addressed

by Consultation?

Housing Need Assessment

Lead-based Paint Strategy
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Homelessness Strategy

Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Market Analysis

Anti-poverty Strategy

How was the

Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information related to
Goals and Objectives of the PR Department of
Housing 2021-2025 (Long term) and those of the
Public Housing Administration for the period 2021-
2022 (Short term). New Housing Units projected to
be built during 2021- 2025 in the Municipality,
activities related to lead-based paint that impact
families: a. Number of people who were informed
and guided about the dangers of lead paint in
2021. b. Number of people who have filed
complaints about the possibility that their homes
are contaminated with lead-based paint in 2021. c.
Number of residences that have been examined
for the existence of this type of material in 2021.
Activities related to the development of adequate
and affordable housing (Fair Housing): a. the
number of residents who were informed about
their rights to Fair Housing. b. the number of
people who have been attended complaints
related to possible discrimination, remove
impediments related to affordable housing
activities (Barriers to Affordable Housing) a.
impediments to obtaining affordable housing in
the Municipality. b. activities undertaken or
proposed to remove these impediments., Public
Housing Needs a. a summary of the requirements
to Product Line public housing in the Municipality,
include the following: i. public housing ii. the
number of public housing units iii. the physical
condition of the units and if there is a need to
revitalize, strategies to meet the needs of public
housing a. a summary to Product Line strategies
for Agency: i. Serving people with extremely low-,
low- and moderate-income residents in public
housing complexes located within the
Municipality. ii. Addressing the needs of
revitalization and restoration within the
Muncipality iii. Addressing the need to increase
the number of affordable units when required by a

Voluntary Compliance Agreement Section 504 iv.
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Encourage public housing residents to become
more involved in administering the program and
become homeowners.

25

Agency/Group/Organization

Negociado para el Manejo de Emergencias y
Administracion de Desastres - NMEAD

Agency/Group/Organization Type

Health Agency
Other government - State
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
services that are provided to the low- income
citizens in the Municipality.

26

Agency/Group/Organization

Departamento de Transportacién y Obras Publicas
(DTOP)

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Planning Organization

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Transportation System Plan available, including
road infrastructure that the Agency has for the
Municipality and an action plan to evacuate areas
affected by an emergency or alternative route.

27

Agency/Group/Organization

Departamento del Trabajo y Recursos Humanos -
DTRH

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the
different employment and training program
services that the Department has available for the
citizens that are part of the low- and moderate-
income families in the Municipality.

28

Agency/Group/Organization

Oficina Municipal de Manejo de Emergencias y
Administracién de Desastres

Agency/Group/Organization Type

Health Agency
Other government - State
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated

A letter was sent requesting information about the
Emergency and / or Resilience Plan, Multi-Risk

Mitigation Plan that the municipality has developed
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outcomes of the consultation or areas for
improved coordination?

to address emergency situations that occur within
the municipal territory. Recommendations of
infrastructure projects or public facilities that help
better attend or minimize the impact of natural or
man-made disasters in the municipality.

29

Agency/Group/Organization

FEMA

Agency/Group/Organization Type

Health Agency
Other government - State
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information about the
Emergency and / or Resilience Plan that the
municipality has developed to address emergency
situations that occur within the municipal territory.
Recommendations of infrastructure projects or
public facilities that help better attend or minimize
the impact of natural or man-made disasters in the

municipality.
30 |[Agency/Group/Organization HOPWA
Agency/Group/Organization Type Housing

Services-Persons with HIV/AIDS
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy

Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the
housing needs and support services of the HIV/AIDS
population.

31

Agency/Group/Organization

INSEC

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Education
Services-Employment

Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information and
statistical data on the service programs available
for the homeless, elderly population and low-
income citizens in the Municipality.

32

Agency/Group/Organization

Junta de Calidad Ambiental — Departamento de
recursos Naturales y Ambientales

Agency/Group/Organization Type

Housing
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Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Activities to promote environmental protection
and conservation, particularly in benefits of
communities of low-income families and moderate
in our local jurisdiction.

33

Agency/Group/Organization

Junta de Planificacion - JP

Agency/Group/Organization Type

Other government - State
Planning organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on special
needs population with low and moderate incomes
in within the municipality and statistical data
related to the socio-economic characteristics of the
Municipality.

34

Agency/Group/Organization

Liberty Cablevision

Agency/Group/Organization Type

Regional organization
Services- Broadband

What section of the Plan was addressed by
Consultation?

Non Housing Community Development needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted the communications
company regarding the internet services that the
company offers in the Municipality;
recommendations to expand and improve
telecommunications infrastructure needed to offer
internet services; and the different warts that are
considered not cared for.

35

Agency/Group/Organization

Mortgage Bankers Association

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the
conditions and characteristics of the mortgage
market of the Municipality, including the rental
market and properties for sale, current housing
units availability, and the projected development
of new projects in the municipality.
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36

Agency/Group/Organization

Municipios colindantes

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
Non Housing Community Development needs

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted the adjacent
municipalities regarding the community
development plans for public facilities and

infrastructure, for economic development activities
in the geographic areas where both Municipalities
shares boundaries. In addition, the
Municipality consulted regarding the needs of the
population living in the communities near the city.

37

Agency/Group/Organization

Oficina de Calidad de la Administracion de
Servicios de Salud y Contra la Addiccion - ASSMCA

Agency/Group/Organization Type

Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education

Services - Victims

Health Agency

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

Needs, services provided and programs available
homeless and drug/alcohol abusers.

38

Agency/Group/Organization

Oficina Central de Recuperacién, Reconstruccién y
Resiliencia - COR3

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Planning organization
Non Homeless special needs

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

Identify which projects, divided by sectors, are
being evaluated by the agency for Public Assistance
(PA) for permanent categories, C to G, in the
Municipality.

39

Agency/Group/Organization

Oficina Gerencia y Permiso - OGPe
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Agency/Group/Organization Type

Housing
Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

Inventory of affordable housing infrastructure
projects under evaluation by the agency.

40 |Agency/Group/Organization

Oficina de la Procuradora de las Mujeres

Agency/Group/Organization Type

Services-Victims of Domestic Violence
Services - Victims
Other government - State

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
availability of services to the population of women
of low and moderate income of Municipality;
Description of the needs presented by the served
population segments and projected services to
them; and Population profile low and moderate
income your agency serves within the limits of our
City.

41 |Agency/Group/Organization

Oficina del Procurador de Personas de Edad
Avanzada

Agency/Group/Organization Type

Services-Elderly Persons
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Anti-poverty Strategy

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
availability of services for the elderly and the profile
of the population served. In addition, information
was requested on short and Long-term goals (2021-
2022), needs identified in the elderly population in
the Municipality, and population estimates for the
2021-2025 period.

42 |Agency/Group/Organization

Oficina del Procurador del Paciente -OPP

Agency/Group/Organization Type

Services-Health
Other government - State

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
HOPWA Strategy

How was
the Agency/Group/Organization consulted and
what are the anticipated outcomes of the

Description and availability of services for low- and
moderate-income patients as well as the needs|

Annual Action Plan

150

2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




consultation or areas for improved
coordination?

presented by the population segments served and
the projections of services thereof.

43 |Agency/Group/Organization

Oficina para el Desarrollo Socioeconomico y
Comunitario de Puerto Rico

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Employment

Services - Victims

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted regarding the
socioeconomic needs of the low-income
communities and request a description of the
service and activities available for the
Municipality low income citizens.

44 |Agency/Group/Organization

Oriental Bank

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
conditions and characteristics of the mortgage
market of the Municipality, including the rental
market and selling property, the availability of
current housing units in both
categories, the projected development of new
projects within the limits of the municipality, and
list and description of housing units repossessed by
the Bank within the municipality.

45 |Agency/Group/Organization

PREPA Network

Agency/Group/Organization Type

Regional Organization
Services-Broadband

What section of the Plan was addressed by
Consultation?

Non Housing community development needs
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How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

The Municipality consulted the communications
company regarding the internet services that the
company offers in the Municipality;
recommendations to expand and improve
telecommunications infrastructure needed to offer
internet services; and the different warts that are
considered not cared for.

46 |[Agency/Group/Organization

Board of Realtors

Agency/Group/Organization Type

Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was

the Agency/Group/Organization consulted and
what are the anticipated outcomes of the
consultation or areas for improved
coordination?

A letter was sent requesting information on the
conditions and characteristics of the real estate
market forlow or moderate income in the
Municipality; the availability of existing housing
units in that market, and the projection of market
development of real estate for families of low or
moderate in the Municipality.
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Attachment 2.2- ESG Standards

MUNICIPALITY OF CAGUAS ESG STANDARDS

1. Policies and procedures for evaluating individuals' and families' eligibility for assistance under
Emergency Solutions Grant (ESG)

To evaluate eligibility of individuals and families a case manager of the Municipality will interview the
applicant in accordance with the ESG program requirements. The initial assessment of the applicant
will be completed using the centralized assessment system developed by the CoC. This initial
assessment will determine the potential eligibility of the client, the kind and amount of assistance
that the client needs in order to stabilize its housing condition. The initial assessment must be
conducted in accordance with the requirements set forth under 24 C.F.R. 576.400 (d) and these
written standards. The interview will be conducted at the street level or at the offices where services
are provided.

Case managers must assist each program participant, as needed, to obtain appropriate supportive
services, including assistance in obtaining permanent housing, medical health treatment, mental
health treatment, counseling, supervision, and other services essential for achieving independent
living; housing stability case management; and other Federal, State, local, or private assistance
available to assist the program participant in obtaining housing stability including:

e Medicaid

e Supplemental Nutrition Assistance Program

e Women, Infants and Children (WIC)

e Social Security

e Federal-State Unemployment Insurance Program

e Child and Adult Care Food Program, and

e Other mainstream resources such as housing, health, social services, employment and

education

2. Standards for targeting and providing essential services related to street outreach;
The following are the minimum policies for Street Outreach activities funded with ESG funds:
Targeting/Engagement:

Providers of Street Outreach services shall target unsheltered homeless individuals and families,
meaning those with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including a car, park,
abandoned building, bus or train station airport or camping ground.

Assessment/Service Provision/Referral/Prioritization:

Individuals and families must be offered an initial need and eligibility assessment to qualify program
participants, including those meeting special population criteria. Individuals and families will be
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offered, as needed and appropriate, the following Street Outreach services: engagement, case
management, emergency health and mental health and transportation services.

When appropriate based on the individual’s needs and wishes, the provision of or referral to rapid re-
housing services that can quickly assist individuals to obtain safe, permanent housing shall be
prioritized over the provision of or referral to emergency shelter or transitional housing services.

3. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet
the safety and shelter needs of special populations, e.g., victims of domestic violence, dating
violence, sexual assault, and stalking; and individuals and families who have the highest barriers
to housing and are likely to be homeless the longest;

The following are the policies for Emergency Shelter activities funded with ESG funds:

Admission:
Providers of Emergency Shelter services shall admit individuals and families who meet the HUD
definition of “homeless,” as specified in 24 CFR 576.2 (1, 2, 3 & 4) and agencies’ eligibility criteria.

Assessment:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered Emergency
Shelter services, as needed and appropriate.

Prioritization/Diversion/Referral:

When appropriate based on the individual’s needs and wishes, the provision of or referral to Homeless
Prevention or Rapid Rehousing services that can quickly assist individuals to maintain or obtain safe,
permanent housing shall be prioritized over the provision of Emergency Shelter or Transitional
Housing services.

Reassessment:

Program participants will be reassessed as case management progresses, based on the individual
service provider’s policies.

Discharge/Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they choose to leave
or when they have successfully obtained safe, permanent housing. Any Length of Stay limitations shall
be determined by the individual service provider’s policies and clearly communicated to program
participants.

Referrals are done at the judgment of the case manager. Every eligible program participant or
program participant household is to be assigned a case manager who has experience in working with
people who are homeless as well as people at-risk of homelessness. The case manager must work
directly with each program participant or program participant household, meeting no less than once
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per week. The case manager is responsible for ongoing evaluation of the eligibility for services of each
program participant and for the type of services for which they are eligible. The case manager is
responsible to determine the type of service needed and the amount of financial assistance required
for each program participant.

Discharge is done when the participant no longer requires program services or when the maximum
length of stay is reached (for individuals the maximum is 90 days; there is no maximum for
households/families). Termination of services prior to completion of service plan may occur if the
participant violates program standards, misrepresents eligibility status, violates the shelter
agreement, engages in criminal activity, etc. Participants who are terminated cannot re-apply for
services until all outstanding issues are cleared to the satisfaction of the Municipality of Caguas.

Safety and Shelter Safeguards for Special Populations:

Safety and Shelter Safeguards shall be determined by the individual Special Population service
provider’s policies and clearly communicated to program participants.

4. Policies and procedures for assessing, prioritizing, and reassessing individuals' and families' needs
for essential services related to emergency shelter;

ESG funds will be used to provide essential services to individuals and families who are in an
emergency shelter. Essential services for participants of emergency shelter assistance can include
case management, child care, education services, employment assistance and job training, outpatient
health services, legal services, life skills training, mental health services, substance abuse treatment
services, transportation, and services for special populations.

ESG sub-recipients are responsible to assess an individual or family’s initial need for emergency shelter
and must re-assess their need on an ongoing basis to ensure that only those individual or families with
the greatest need receive ESG funded emergency shelter assistance.

Upon completion and implementation of the CoC’s centralized or coordinated assessment system,
ESG recipients shall be required to use that system to help determine an individual or families need
for emergency shelter or other ESG funded assistance.

5. Policies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers; other homeless
assistance providers; and mainstream service and housing providers (see § 576.400(b) and (c) for a
list of programs with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

The primary coordinative body for implementation of the ESG program will begin with the Coalicién
de Coaliciones CoC Homeless Coalition. The Coalition typically meets monthly and has a diverse
membership of housing service providers, support service providers, government agencies, and
private/public organizations. The Continuum also has subcommittees to spearhead special initiatives
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such as drafting policies, forms and evaluation tools for review by the membership and approval of
the Board. The Continuum will be consulted to identify annual ESG funding priorities, recommend
programs that meet funding priorities, and participate in audits to help evaluate ESG agency
performance.

The Municipality’s designated housing support service provider(s) will coordinate with referral
agencies to link clients in need of housing assistance to other services and shelters.

The Municipality will maintain its working relationship with the Puerto Rico Department of the Family.
This State agency provides a major mainstream benefit resource for long-term housing stability.

The Municipality’s designated housing support service provider(s) must have a strong knowledge and
working relationship with local social service agencies, employment centers, shelter providers and
supportive service programs (i.e., food pantries, transportation, health care, daycare, medical, legal,
credit counseling, etc.).

The designated housing support service provider(s) must have a strong knowledge and working
relationship with other agencies targeting housing services for homeless/low-income families
including but not limited to Shelter Plus Care, Supportive Housing Program, Homeless Housing and
Assistance Program, Veterans Assistance and Supportive Housing Program, Low Income Housing Tax
Credit projects, Community Housing Development Organizations, and Section 8.

6. Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will
receive rapid re-housing assistance;

Homeless Prevention

Eligible clients for homeless prevention services are individuals or families meeting the definition of
at-risk of homeless under 24 CFR576.2 with household incomes below 30% AMI of HUD’s annual
income limits. Clients receiving homeless prevention assistance must provide case managers with
information and/or documentation in order to demonstrate that they have no other persons/support
systems to help them with maintaining their current home, or prevent them from entering a shelter.
Case managers must maintain documentation that demonstrates they connected the client with other
mainstream programs to help client sustain permanent housing. Clients receiving more than one
month of financial assistance must develop an individual service plan in consultation with the case
manager. The case manager must maintain documentation of efforts to help obtain employment
and/or employment readiness training for client and/or persons living in client’s household who are
able to enter the workforce.

The Municipality has established the following priority populations of homeless prevention clients.
These priorities have been established because the population is deemed to have a higher probability
of being successfully served, or there is a clear systems delivery gap for a particular population. It
should be noted that these priorities are not meant to preclude other eligible persons from receiving
assistance.
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Priorities:
1. Single parent Families with children

Rapid Re-housing

Eligible clients for rapid re-housing services are individuals or families meeting the definition of
homelessness under 24 CFR576.2. In order to ensure ESG funds are the most appropriate source of
funding, case managers must document client’s readiness to reside in permanent housing (low
demand for housing support services). Clients approved for rapid re-housing services must find a unit
that meets rent reasonableness standards, does not exceed HUD’s Fair Market Rent within 60 days of
client’s approval date for services. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager. The case manager must
maintain documentation of efforts to help obtain employment and/or employment readiness training
for client and/or persons living in client’s household who are able to enter the workforce.

The City has established the following priority populations of rapid re-housing clients. These priorities
have been established because the population is deemed to have a higher probability of being
successfully served, there is a clear systems delivery gap for a particular population, and it will
enhance the Continuum’s goal of quickly transitioning homeless persons from shelters to permanent
housing.

Priorities:
1. Single parent Families with children

7. Standards for determining what percentage or amount of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance.

ESG funding will be used as last resort, least amount of assistance, least amount of time. ESG funds
will neither be used to supplant other available resources to the client, nor will ESG funds be used to
duplicate a resource provided in the same time period for the same cost type at the time of client
requesting ESG assistance. Case Managers will have to develop a household budget and identify the
amount of ESG funds needed to help client maintain permanent housing. For clients receiving ongoing
financial assistance, the case manager must develop a plan with the client to contribute up to 30% of
household income towards ESG assisted activity. Case managers must obtain proof of payment from
client and verify that client payment was received by the third party prior to paying out ESG funds.

Utility payments will be made for eligible persons with a utility shut off notice. Case managers must
document that AAA or AEE acceptance of payment will guarantee the client’s utility service for at least
one billing cycle.

The following table shows the maximum amount of rental assistance required for occupancy
under the lease established by the public housing authority for the municipality in which the
housing is located) that a participant can receive during the 24 months period:
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Period of Time UNIT TYPE
Studio 1BR 2 BR 3BR 4 BR
Monthly S384 $433 S$494 $691 S$842

24 Month Period $9,212 1 $10,392 $11,856 $16,584 $20,208

8. Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

See below (item 9)

9. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may receive,
such as the maximum amount of assistance, maximum number of months the program participant
receive assistance; or the maximum number of times the program participant may receive
assistance.

The Municipality will use the following standard for determining the type, amount and duration of
housing stabilization assistance:

Security Deposits

e The Municipality limits the security deposit to up to two month’s rent.

e Limited to one time assistance in any given year for clients in same household

e The security deposit can be used for the last month rent, if not used the Municipality or the
subrecipient should exercise due diligence in recovering security deposit funds owed for any
active client relocating from an ESG assisted unit.

Utility Payments
e Utility payments (including arrears) will be limited to 3 months per program participant, per
utility service, within a 1 year period.

Rental Assistance

e Short-term rental assistance is limited to up to 3 months in any given year

e Medium term rental assistance is limited to 6 months in any given year. The opportunity of
extensions is available with trimestral plan reevaluation.

e Rental arrears is limited to a one-time payment not to exceed 3 months; landlord must waive
late fees as a condition of accepting ESG assistance

e Rental assistance (including arrears) will be limited to a one-year period

e Rental assistance is limited to the tenant’s portion of the rent
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e Rental assistance can only be provided if the rent is within fair market value and complies
with rent reasonableness standard. In establishing rent reasonableness case managers will be
required to determine whether client’s rent is reasonable in comparison to rent for other
comparable unassisted units.

e Under no circumstances can payment be made directly to clients.

PERFORMANCE STANDARDS

The Municipality’s definition of a successful outcome is:

e Homeless Prevention — Client avoided homelessness and maintained permanent housing for at
least six months from date of last assistance

e Rapid Re-housing — Client obtained permanent housing within 60 days from date of approval and
maintained permanent housing for at least six months from date of last assistance

To this end, the following performance standards have been established for the ESG program:

e Emergency shelter documents an average length of stay of less than 60 days

e Atleast 40% of emergency shelter clients are successfully transitioned to permanent housing units

e At least 60% of clients receiving street outreach services will access shelter

o At least 50% of rapid re-housing clients will obtain and maintain permanent housing

e At least 50% of homeless prevention clients will maintain permanent housing

e HMIS data quality reports will achieve an accuracy reporting rate of at least 90% Subrecipients
expend 100% of ESG award and document verifiable eligible matching source(s)

MUNICIPALITY OF CAGUAS- ESG CV STANDARDS

The Municipality of Caguas will undertake outreach, emergency shelter, prevention and rapid re-housing
activities through the implementation of the following standards.

1.

That individuals and families whose income does not exceed the Very Low-Income Limit of the shall
be considered “at risk of homelessness’ and shall be eligible for homelessness prevention.
The amounts provided for ESG-CV may be used to cover or reimburse allowable costs to prevent,
prepare for, and respond to coronavirus activities by the Municipality including costs incurred prior
to the date of enactment of the CARES Act.
The Municipality may deviate from applicable procurement standards when procuring goods and
services to prevent, prepare for, and respond to coronavirus.
The Municipality may use up to 10 percent of its allocation for administrative purposes.
The use of amounts provided shall not be subject to the consultation, citizen participation, or match
requirements that otherwise apply to the Emergency Solutions Grants program, except that the
Municipality must publish how it has and will utilize its allocation, at a minimum, on the Internet
Municipality web site or through other electronic media.
Funds may be used to provide temporary emergency shelters (through leasing of existing property,
temporary structures, or other means) to prevent, prepare for, and respond to coronavirus, and that
such temporary emergency shelters shall not be subject to the minimum periods of use.
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7. The Federal habitability and environmental review standards and requirements shall not apply to the
use of such amounts for those temporary emergency shelters that have been determined by State or
local health officials to be necessary to prevent, prepare for, and respond to coronavirus.

8. Funds may be used for training on infectious disease prevention and mitigation and to provide hazard
pay, including for time worked prior to the date of enactment of the Cares Act, for staff working
directly to prevent, prepare for, and respond to coronavirus among persons who are homeless or at
risk of homelessness, and that such activities shall not be considered administrative costs for purposes
of the 10 percent cap.
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Attachment 2.3- HOME Standards

HOME Program Recapture Provision

The Municipality of Caguas HOME Program selected the recapture provision as the method to comply
with the affordability period requirement of the HOME Program established in 24 CFR 92.254. The
Method selected will allow the Municipality to recapture the entire amount of the direct HOME Subsidy
provided to the homebuyer before the homebuyer receives a return.

The HOME subsidy is the financial assistance provided directly to the homebuyer by the Municipality of
Caguas HOME Program to reduce the purchase price of the housing unit from fair market value to an
affordable price. It is the amount of HOME funds actually disbursed for down-payment and/or closing
costs. This financial assistance to the homebuyer will constitute a deferred payment loan, secured
through a soft second mortgage through a lien on the fee simple ownership annotated in the Puerto Rico
Department of Justice Property Register. A deferred payment loan does not bear any interest on the
principal.

For the purpose of this plan the following definitions will be used:

e Direct HOME subsidy - is the amount of HOME assistance, including any program income, that
enabled the homebuyer to buy the unit. The direct subsidy includes downpayment, closing costs,
interest subsidies, or other HOME assistance provided directly to the homebuyer. In addition,
direct subsidy includes any assistance that reduced the purchase price from fair market value to
an affordable price.

o Net proceeds - are defined as the sales price minus superior loan repayment (other than HOME
funds) and any closing costs. Under no circumstances the Municipality will recapture more than
is available from the net proceeds of the sale. The computation for net proceeds is as follows:

Sales Price S

Less Closing costs

Net Proceeds

$
Mortgage Loan Repayment | $
$

During the affordability period, the following rules related to the buyers investment and the HOME
program funds are applicable:

e The dwelling acquired with the HOME subsidy will be the sole residence of the
participant, and will not be rented or use for other purposes.

e The participant will not engage the property to obtain a mortgage loan, or gift, or sell
or exchange the property, without the written consent of the Municipality.

e The Municipality may inspect the property to assure that the participant is in
compliance with these requirements during the affordability period of the property.

Annual Action Plan 161
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




e The non-compliance with the terms and conditions mentioned in this provision will
obligate the participant to reimburse the total amount of the subsidy to the
Municipality.

The Affordability Period Requirement for the Home Program is as follows:

HOME Funds provided Term of Affordability

Less than $15,000 5 years
15,000 to $40,000 10 years
$40,000 or more 15 years

If the participant housing unit is sold (voluntary of involuntary), or is no longer used as a principal
residence prior to the end of the affordability period, the Municipality of Caguas will recapture the entire
amount of the HOME investment if the homebuyer acquired the home through the direct assistance of
HOME funds. However, in the event of a sale such repayment shall be limited to the net proceeds, if any
of the sale.

Voluntary Payment of Subsidy

There may be situations, particularly in growing markets with increases in property values, where the
homebuyer desires to repay the whole amount of the HOME subsidy to the Municipality and requests
cancellation of the soft second mortgage annotated as a lien on the fee simple ownership deed. In those
cases, the appraised value of the property at the time of the request to the Municipality will be substituted
for the “Sales Price” and the following formula will be used to compute the share of the equity recapture:

Appraised Value: S
Less: S

(a) Whole HOME subsidy to be returned
(b) Homeowner’s Cash Investment S

(Down payment and closing costs, Cost of home improvements)
Net Surplus Equity to be divided between PJ and homeowner, on the basis of that there @ $
are sufficient net proceeds to satisfy alternative | and Il

Subordination Conditions
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In the past various participants has requested the modification of the terms of the recapture conditions.
This situation has occurred with participants that due to medical conditions cannot afford their housing
costs. When this situation happens the Municipality of Caguas will subordinate:

= if proceeds will be used to consolidated debts and reduce the total monthly payment of all the
households monthly debts;

= if the new mortgage payment will be lower than the total monthly payments of the debts that will
be consolidated;

= if the participant will not receive any cash amount;

= if the new mortgage amount will be the current amount of the principal plus the equity
accumulated by the participant.

Annual Action Plan 163
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)




Grantee SF-424's and Certification(s)

02 Numter 404C 000d
Espiraticn Date. 12051/ a0

Application for Federal Assistance SF-424

1y of Sukmizs oe: S Typw vl Auuraton T A wnn welsct SEPTIC NS 1STENG).

[ 7] praagpization |X M
] Awplizstion [ Cortnusticn
[ ShangediCamacted Sppiication | || Ruvision

T Uthee (Gpeeeyl:

™I TiAla Raoawed
A Aunrars icentrer

| J [ L i

S& Fadal Enliy Ideminer ok, Fecers vware ldanifiar

e | .

Srate Use Only:

€. Cate Recawnd oy S0 | ¢ Sare Apployicn HxviAnt I

8. AFPLCANT INFORMATION

y eclNOmE oG

* ¢ Srganzancnal DUNS

TChe SALVAL _J

Courty'Paah

* Sune

Prosnee

Sanery

* 2/ Pow Cede:

. Organizational Unie:

Dzpatmznt Nama: Lo Naw

FLANKEINE DETICE

{EL"_‘R’ZNC NI COMMUNITY v

1. Kame and canact infoemation of person ta be contacted on matters invalving this application:

Frenx |.,,. = T Frsl Nama:

PAichd e Nomu: | o I

TLamneme gy Lsege

fulle |

e [ETANBING GPFILE LopGEnrum J

Craanzaconl AMisle

l.‘.J'.';.'A..N'.J.D:v KUNIETPALITY CF O

Taeghsne Numoen [1875.5<3-0093 2T 2500 Fax Savibse [727 G440

*Emal’ | zdic23cagies.gquv.pr

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

164




Application for Fagderal Assistanca SF-424

9. Type of fipplicant 4: Salact Applicart Type:
b=z

T TIURSaLlS Savernnens

ToFe ol Auuraert Z: Srect Aocdicenl Tyse

[

Typs of Applcant 3 Seled Apploat Type:

* Ol sty

| ' =

T 10, Name of Fedaral Agency:

Ve L35 UF 2COSTHE 340 UBEMY DEVELAPMIN] I

RRITHENT

11. Cataleq of Federal Domestic Assistance Numbar:

CEUA TH2

l»"H."'fJ."l.'x‘ DXNELOENENT 3L0CK -2a4™ PRSGEAM |1LLBn) |

* 12. Funding Oppeatunity Number:

= i |

*Tilw

12. Compsatition Identdication Number:

14. Areas Affectec by Projoct (Citivs, Countics, States, ete.|:

. | | aedatsovnens | [ Ses svscnen | [Toen stz |

*15. Daseriptive Title of Appficant’s Project:

ATECh Mppuing domaments as som il ey ) spercy INSTUIAE

[ Aﬂoﬁmachmenls—l I_;'“ T :x—l I" Agel "‘I

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

165




Application for Federal Assistance SF-424

16, Congressional Distrcts O

2. Aankrt i ‘b Program'sracet l

AHaz &0 st ol izt ot PregrarProjacd Corgieesorsl Dsticts frecdnd

[ iy l [ Adu Allschmert l | Iz Aacninant ” Ky Attackhmant l

L

17, Propossd Project:

A BlanCens [n3 "t End Data

18, Estimated Funding {$):

& Fecursl $2.733,853.00

‘B Anccant

2 Syl

"4 ecal

T a b

Se PrograT Ceama

‘i TATAL 51,723,853.00

19, 1 Application Subject ta Ravivw By State Under Exccutive Drdar 12377 Process?

[ a ™k application was mate avalanm to ha Stale wider the Exascutivs Crder 12377 P oases for ree an | I
[C] b Frogram i subject a € 12372 Bt nag 00 Leen selected By the S35 tor rayim

X & Program i nct covered By 012372

' 20, I8 the Applicant Celinquent On Any Federal Dedt? |1 “Yes," pravide explanation in sttachment.)

r Yas [Z Ne

It"Yes', provide asplanatver wrad sltazh

21. "By signing this agplication, | certity (1) to the statemant: contained in the list of cartificatiaors* and {2) that the statemsents
hwrein are true, complcte and accurste 1o the best of my knawladge, | slso provide the required 3ssurances™ and agree to
comaly wilh any resulting terms If 1 accapl an sward. | am aware that any falss. fictitious, or fraudulent statemans or ¢laims may
subject mw Lo criminal, covil, or administrative penaltivs, (U.S. Cade, Title 248, Saction 1001)

|'><_f T IAGREE

T Tn dzt of cadifealies wind ssearunces, of 20 Inamet slk whees oy may oz ths bt 5 ooctsingd 1 fe srrcurcement cf poncy
e ficinsy pxtianeg,

Autharized Reprasantative:

Freax Is;g | CE e Kane: ".('.1’.-4:;
ri3c Nan [z,

* Lyt hare: ['f‘.!].‘x'_.‘a Tozcmy

=]

J lrz‘u*mr:ln. 11804 bt

T Emal; Is.-i' liay mirandasoagu

T ugrature of Authadzod Regasamniv) o, * Uate Sgned:

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

166




e DG EEETELL | SSURANCES - CONSTRUCTION PROGRAMS OME Numker: 4040 U003

Expleaton Date: 02232022

Publiz reporling biden for this colection of irformation is estimatod t0 aversge 14 mirutes per rezponas, (ckading U far re
inshieclions, searching existicg ¢ata sources, nathzang and maintaining the data 1eeded. and completing and reviewing the ol
information. Send comments regardirg the burczn astimate ar 21y other aspect of this coleclion ol a%rrmetivn induding supgesions far
reduging this busden, o e Ofice of Management ang Budget Papsrwork Reduction Projeat 0345-C042), Wastinglen, DG 205035,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE Cartan of trase assurnness may nol ze applizable o your project or program. fyou rave guastiors, ol2asa coriact the
Avaardinrg Agancy. =Lmher. canain Feders! assstance awanding Seendes miay require apolicenls o rerify o adational

assuancas. fsuch s the casa. you will be notiled.

As the duly aulhor zed representatve of the apclicant, | cenify that the app can:

1. =z3stie legal autharily Lo agply Tor Fedeml assisienee, 2. Will comaly with the In:ergavammental Perzorael fAcl
and tre institutional, mansgerinl anz finarcial capeb ity 571970 (42 U2 C, $84726-476R%) relying 1o proscr bod
fincuding funds sutficient te aay the nan-Fedesal stare standerds of mert syetema for programs funded
of project ansts) b2 2nsura croper planning, snder one of the 19 statuies or requistions spaefies 1
managemert and cemzeten ef project desarted in Appendlx & of OFN'e Standarde for & Marit System of
this applicstion. Parscnnel Adai o stration (5 CF.R. 300, Sczparl 7.

2. W glve the awarding agzency, the Complraller General G Will comzly with the Lead-Basec Peir: Poisoning
of the Jriied Stales aod il aspmprate, e Sisle, Froventon Act (22 J5.0. §§4801 1 52q.0 which
the right te sxemive =1l isannds, anks, papnrs, oo prehibits the usa of lead-cassd paint v constuciion o
documents mlzies lo the assisiarce; and wit establish rzhabilitaticn of residence stuciures.,

A ZpeT ACCoUnting Syster In 8coordarce wih R :

nene-ally scoaptad accounting slandards o agency 10. Wil camply with 3l Fegsral statutes relsting to non-

direstives. discriminatior. Trass includs but are not imited to: 18]
Title I of the Civil Righs Act of 1964 (F.L. 88-352)

3 Will not gispase of medify tie use of, 20 charge the which provitils diseirrmation on ths bssis of race,
t2mrs of the rea! progerty tle or alher inlerest in e cakze o rational anigin; (o1 Tle 1X of tr2 Educaten
s ard faclites without perréssion and instucions Amendmenls of 1872, as amerded (20 U.S.C, §87861
from the awanding egancy. Wi record the Feders 1683, and 1685-1686), wrich prohibits discamination
avars ng sgency direclives ard will inzlusks o coverant an the besis of sax; {¢) Sectior 504 of the
Intre tile o rea prozerty acquired = whols orin part Sehablitaticn Ac: of 1573, 82 amendss (23} U.S.C.
wil Federal assistance funds to assuma nen- 37945, whicn prehibits dizcdmination on the bass of
discsiminateon during the Jz27.l Ife of the prosct. handzess; (4] the Age Discrirmatian Acl ¢f 1575, as

40 W Gamaly with the reguirerments of the assistanse amanded (12 U"S:C' §§6107-8107), wric? prehibits
awarding agensy with regard te the drafing, review and dlslgr mination en the basis of age, e b Dm:_:‘ Al
aporoval of cenzzrection plans and specifications. Ofize and Trealrrant Azt of 1972 (P, $2-258) as

amancad r£abng 10 non2iserimingtion on the basls of

Lo W pravide aed maictain cormpelant and adequss dnug aoosa; hae Camprahersive Alochol Abose ane
argineerng supery sion ol the constucsion site Alccho =m Frevention, Trsiment and Renabilation
ersu thal the comalets work czafcrms with tie Arzaf “G70 {2 91516), 25 amendss, relating to
sporoved plans and specilicalans and wil furnish nanz scrmination on the sasis ol slcanal abuse or
progressve repots and suck other irformation as may ke alecholse: (9) $§523 and 527 of the Pubic Health
requires by the aas stance awardirg agency or Stale Service Actof 1972 (42 U.S.C. §§297 -3 and 290 ex

> Y 3). as amendead, relizling la confdentality of akobol

G Willindiate and comalats the wark within the aszlicable an: drag stuse partintt moorgs; () Tite Y1 of tha
fime frame after recedat of soproval of the awarding agency. Ciwl Rights Act of 1968 (42 1.5 G, $53607 et 382.), 55

5 amandad. relat rg 1o nongscamination in the sale,

7. Wil astab'llsh s.e'fe;.'ards 10 prof 2it emplayess frem [er4al of r,mming af houstig: (i) any oer
Jsing their pasitians Tor o purpess that constauies or nandiscAmingtion prowsians In the 3pecific ststuels)
prasants l‘_ aspearance of gersons! or organizatenal under which apzlication tar Federal assslance is besng:
corflict of iterast, o perannal gain, mads; and {j) ke reguirements of any other

nondiscrimination statusls) which may apply te the
application.

Fraviaus Fobion Leaoa Authanzed fzr Lecal Repencuman Standarn Sorm 2240 (Rev. 797

Praszited by CA5 Circular A7 L2
Annual Action Plan 167

OMB Control No: 2506-0117 (exp. 09/30/2021)




11,

13.

14,

Wi zomply, or has aireacy comrzlied, wih the
raquirsrnants of Tites |l anc 1l of the Un form =Rzlacaten
Assislance and Real Preperly Aaiaistion Podaas Ast of
1970 (P.L. 91-G45) which crovide for ‘212 anc equitzble
tegatment of persons lisplisce: i whose sroperty is
aoquires &5 a sl of Fedesal and ‘ederlly-nssisies
prozrams. These recuirameants egely to all interasta i1 res
procerty acjulres for projedt purposes recanilsss of
Feders! pastizipation in purchases,

W comply with the prowsions of the Hatah Act (5 U 5.C.
§81501-1508 and 7324-7328) which irris the politcsl
aclivilies of srroloyees whose princinal smpoymen:
activilies are inged i whdle o ir pam with Federal furds,

Wl carnply, as apnicabile, with the provisiors of the Davs-
Bacon Azt (40 U.5.C, §§27%a 10 2763-7), the Sopeland Act
(40 LLS.C. §276c 3nd 128 U.S.C. §874) and the Centract
Wors Hours and Safely Standards Act (400 .S.C. §§327¢-
333} regarcing labior s lendarss o fodemallyassistad
corstruction subsgresrments.

Will cornpry weh food insurance purcnase recdirements of
Section 102(g} of the Flosd Disas o Prateclion Azt of *973
(P.L, 53234} which requires recipients in = special fcod
harara arca 1o participats n the pragrarm £1d 1o purchass
fiood insurarce If the toie! coet of irsuable conslivetion
&nd scgusition is $10.000 ar more

Will czmoiy Wit erviroameantal stangdads which may be
prasaribsd purssant ta the lkyairg. Einstiition of
sevicenrental cuality control meazures urder the Natenz!
Envercnmantal Felicy Act of 1969 (P.L. S1-

*50] and Txecyive Ordes (EQ) 11574; {b] nobfcation
of viclatng fazilitics pursuant to =O 111738, (¢}
protection of wellanca purausrt to EC <1840, (¢
evelaation o Nead hazands in nsdplains in acsordanca
with 20 11968: (e} assrance of pro@ct corsistancy
wih the ap2roved 3tate Mmansgement program
Zavelopes under the Caastal Zona Maragement At of
1GV2 016 U.S.C 857451 et geq.). (T conformily of

Feadersl sxlong 1o Stats (Clean A rsdementalion
Plins under Sectior 178(c) of the Clesn A1 Act of
1955 8z eamended (12 U.E.C. §57401 el seu); fo)
rtien of uncemeoiad snunees of denkong watar
the Sefe Unnking Water 2ctof 1974, ag
amenzad [P L 95.823); aad. () protectian af
enctangerad species under the Envangersd Spacias
Act of 1973, 35 amencad {<._ Y5-205).

15 Will camply with the Wild ans Scaniz <wvers Ack of
1568 (16 L.S.C. 857771 el sen ) relaled to pratecting
aampraants or potantal comosenerte of the natanal
203 £0d SCaNIC vers syata.

17, Wil sseisl the swarzing ageray it assuring camplianze
with Section 106 ¢ the Natioral Histerc Praserestion
Actof 1084 a5 smended (16 U.S.C. §470), EDQ 11593
fdentificzlion ard prateclion of bstons sroperties), s1d
the Archezzalopicel ans Histaqc Presenation Aat of
1974 (18 U.E.C. §54a9:.7 pl saq).

8 Will cause tn be perfarmed tre raquired finsncal and
camplience aLding 1 sccordance with the Sagle Mdil
Al Aensadments of =886 and OMEB Gircuiar So, A-725,
‘Audits of Statas, Local Sovarnmenie. anc Mon-raon
Craanizabons

190 Will camely with 271 aoglicable rege rements of all other
Foderal brws, axsculive ceders, regulations, ard pelizies
zesesTiing s program

20, Wil comply wilth the resairerents of Saction 106(g) of
the Traficking Wictime Frotaction Azt | TVIPA] of 2000, as
amended (22 U.E.C. 702  waichk prehibils grant award
fecizients or i sutorezipiee: fram (1) Frgaging in savs
fnrms of trafficking in perscns cuang the perod of tima
thettha 2ward 13 0 &act (2 Precurng & cormercal
sex act during the perisd of tene that the award iz in
afect ar (3) Using farced laboe 7 e performanca of the
award ar subawands under tha swend

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL
—\

r - iy -
APELISANT CROAMZATION

TITLE

[William E. Miranda-1orres, Mayor |

DATE SUAKMITTED

LAUTONDMOUS MUINICPALITY OF CAZJAS

-

Bhizs |

SF-4247 (Rew, 7-87) Back

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

168




O48 Kumknr 4040 2CC4
Exaranzn Ul 120012002

Application for Federal Assistance SF-424

*1 Type of Suamssan T2 Iyvs ol Appleator: R TR R R N e S LR (T

] Preapplicalior [X M

[[] crangediGarzcted Appicatic [ reatsiar -

[X] ppizatiar Cormnuaticn Sy g

b 4 fApplcaT el

L 1

£, P Folly Idantfas 6h. Fegeral S Ienl fiar

i

Stute Usn Onty:

A s RecRbad by :-Z'r.n::l | l 7 Siale Spplcaton certiter

| B APPLICANT NFORMATION:

RO AN TCTPALTTY DF TNIONS

"2 Legal My F:

* o empiopenTdcpay lantfizatian Nomoa EEINTING: “ ¢ Crganizananal DUNE

TR Potal Tode

o. Address:

- &rmalt [0 s ez
Strectz: [ - =

R H i»:.‘.:‘.‘-.‘,’ ) ] j
Conrty!Par uh o ﬁl

R E » —]
Frosdwn: I

T oty 7

@. Organzational Unit:

Deparimer Nams 2eHLA NAR

[HOUSING Lk AIIMER I [

f. Name and contast information of persan to be cantacted on matters invalving this application:

Prefic here . * it Ny Clara

Mhie Namw

S

" Lyt e vy Diex

Sullie

¥ U CAGHRS

* Taephine Numia | CLTREY T O | o T 0 W e 4 | FaxNamber [rru-van-0526

*zmal: |: Botmig dmA- g

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

169




Application for Federal Assistance SF-424

4. Type of Applicant 1: Sslact Applicant Type:

L Tiry ar TOANGRLE SoTErrment

Type ot Appluanl 2 Fadnr Applcam Typel

Tepe ol Aalicant 2: B2 ect Applcam |y

S One [anacty)

* 10, Name of Federal Agency

5 LCAICIHEAY OF ECOSINZ RND URIAY DAVELOPMERT

1. Catalog of Federal Domestic Assiatance Number:

CFDA Tl

I 'NE ITNVESTHZEET PARTNERxY LA THCHE!

*12. Funding Cppeartunity Number:

S |

MR E

13, Competition identification Number:

Tha

|

14, Areas Alfected by Praject |Cities, Counties, Stales, eli.):

= I

o |

45, Descriptive Title of Applicant's Project:

ENTITOIZNZENT SRARTHEE

ANA Sunpd U documens 2 spes fiwl 1 ngriny Palnclions

| Add Amacnments I [ Dewnle Alach —l_] I Wi Sttnckmirss I

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

170




Application for Federal Assistance SF-424
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Fublic roporting burcen Tor this collection of nlornslio: is estimated 1o eversge "5 mirins par razponse, nclding trs for revievding

the data needed. anz compleling and reviewing the ozliecion of
Infeamaten. Sead comments regarding the bursen astimate or any olher aspecs of this eolectise of nfearaticn, Insls Ny sugagestions for
redicing thiz burden, 1o the Office of Managament ene Dudges! Pazanvork Resclior Proact ||

PLEASE DO NOT RETURN YOUR COMPLETED FORM 1O THE OFFICE OF MANAGEMENT
AND BUDGET, SEND IT TO THE ADDRESS PROVIDED BY 1HE SPONSORING AGENCY.

34 5-0042), Washingtan, DG 20503,

NOTE

Cetalr of these assuranzes may nal be soglicable to your prejact er progrsm. It you have nuestions, pleasa conlact the

" Awarding Agsncy. Furlher, cerain Fescral assalanos s ding PRENCEs may raquin: app G358 10 caIL Yy 1o addilivnal
¥ & ¥

assirancas. Il suchis the e3ss, you will be nofified,

A the duly authonzed representabve of the apalicant, | cenify that the appican:

1. Haata £gal aulhurity ta apply ‘or Fedesal sssiswnas:,
and t7a stitutienal, manzqernizl erd finzacis mpality
dnciuding funts suficent la pay the non-Fedaral enare
of preject coats] tn ansurg prozer zlanting
mansgemsnt are complelior of croject describes i
this 2aplicatien

2. Wil grea tha sweding agency, the Comptraiar Generl
ofthe United Statas and, if apzepriats, she State,
the ngnt to examine »ll recarcs, 2coks, papers, o
dacaments relater to the gz slanse; and wil establish
A 2r0per aceounting syslerr in atcorderce with
qenerally sccepled account 7g stancands or oz
directives.

ey

3 Wil not 2iszese of, mindify the use of, or chisnge the
tarms of the real ooperty tite o olhe- irferest n the
site and ‘acilities withoid sermission and instiuslions
from the swarding agarsy. Will record the Frseml
awarding agency direchves ans will indude a comanant
in the titke of raal prope-ty acquired in whole ar in part
with Feders! assistance fuads (0 assura nen-
discrimrinatan auning the wsaiul life of the project.

4 Wil comgly with the requirsments of the assistancs
awarcing agency with «2gard la the drafting, ravew and
avproval of construclion plars ane specificetions,

3. W prewida And msnluin compaiert ang Azt
anginsanng supervision at the eonstruction sie o
ansure that e complele wark conformz with the
approvas pans and spevificstions and will fumish
prozressive repons 2ad suzh olher informatien as ey b
recJred by the assistancs awarding szency or State.

& Willinitiate and compate te waork wittin the apolicstle
tima frame alieer mapist of epcroval ¢f the awarding agency.

7. Wil establish setegtards lo pmb it employess “rea
Jsing thelr pasilions for a purposs that corsilituies or
arezents e apprsrancs o persoral or orqanizations!
coallal ofinterest, oF cersenal gair,

Paerdone Zdivon Usaklz

a.

10.

ALz zed for Loca Hepaodastion

Wil camply with the Intergnverrmar:s! Pessaanel Act
of 1970 (12 U.S.C. §§4720-2752] reiatag 1o pressribes
stancards of rant syatams for srugrsms furaad

undes e of the 19 statutes or gy atens specited n
Appzndix & of OPY's Standarss for a Meril Systam of
Pursornel Adminlat-atien (5 GF R 900, Subsart Fl.

Will cornphy wen t1e Lead-Based 2aint Paisonirg
Prasention Act {42 U.5.0. §§4E01 = maa. i which
prenibits the use of lead-based zaint « canatucion o
rznabilitation of residencs sbuciuses,

W comply with ll Festeral statutas reiatiag to none
diszrimication. These mchide but & 222 limited <o; {a)
Il Vi ef the Civil Rignts Act of 1854 [7.L. 86-252)
whicn cechibils dscrimination or tha tasis of race,
wolor or natians! ongin. (b) Tite: 1X of the Edusation
Amenaments of 1872, as amended (20 U.2.C. §516M
1583, 2na 1E85.1886), which prah 2its discrirnnaton
o1 the basis of sex; () Sectien 504 of the
Renabilitaten Act of 1572 as ameaded (220 U538,
S£7494), wn ch pronibits diseam naten an e bass of
handcaps; (@) the Ags= Bisarrnmatien Act o 1675, ax
amandea (42 LS O §561071-5107), waich pronibits
disarirnmateon an the besis of age; o) the Drug Abuse
Offico ane Trastment At of 1972 (F.L. 82-255) ax
amanzad alating o nondisarmeation on the basis of
dri.g shwsa: (f] ths Comprohzncive Aleobe! Azuse wad
Aconcliem Pravertion, Taatmant and Rehazilitation
AStat 1972 (PLL. 81.018) as emended, refaling to
rendizcirrination on the basis al aluobe pouss o
Alezholism: (g) §8523 and 527 of the Publ e Heaalth
Service Acl of 1912 (42 U.2.C, £§290 dd-2 =nd 260 e
31, 25 amanded, reliling o confidentislity of alsnho
and dryg sbusa pstlent records; {h) Title VIl of the
Civil Righte Acl of 1965 (42 1.5 2. £43601 el s ), 35
amended, 1ellrg fo nongscrimination in the sak:,
rents of finanging of Fousng: () ary athier
rendisciminaten ravisiens ir the specic slatue(s)
undar which szplicaten for Faders! essigtaras is nairg
mada; and (j) the requirsmants of &0y alkhier
nondiscriminalion statusis ) walch may apply 1o e
applaation,

Sandad FaT 4740 (Few. 7437
Frescnbed by (0B Craolar A 002
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T Wi zamply or has sineasy oo zies, wih <hs
raquitaments af Tites |l ang Il ef tre Usilorn Relocatan
Assstanca and Real Propay Acquisitea Pelices Act of
1975 (F.L. 91-648} which proviz2 tor f4ir #9d equitablz
leealiment of zersans dsplaced or whoss progarty s
acgured as a resull of =aders! gnd lisraliy-assistad
segrams. These mquirameants apply to all interssts in rsal
groperly zeguined for project purioses rogsrdless of
Fedaral paricgpatian in purcheaes.

Feders scbons to Statz (Clean A i zlementatcn
Plans urazer Sactlon 176(c) o t1e Clean Air Act of
TBES, s arrendec (42 U.5.C. §§7401 et a8q.0 g
orcteclion of undergrcund saurtes of drinking watsr
under the Sale Drinsirg Water Ac: of 71874, a5
amendes (P.L. $3-523) ane, th) protection ¢f
endeigerns: spacies under Le Cndsrqeres Scackes
Art of 1973, ss amendsad {1, 03-208).

: 2 : 16, Will comaly with the 'Wild and Scanic Rivers M of
12, Will comply with the pravialons of the Hatch Sc: BusC 1468 116 L.S.0 581271 2t eaq.| relaled o prasectng
$§1501-1508 gra 7324 TIZA) waich It the potsizal compaants of pbienhal crenganerts of the natianal
aclivites ol e oopeas whose prircipsl 2mpicyment wiia £1d acenic fvas syatam.
acivilics 202 funzed i whole or 10 part with Fedseal furds.
7. WAl assist tha swEn QY 17 As50rng complianc:s
T Will comply. as splicable, wih te sravisions of the Davle- \:lr "St:q;.'ncn 10; nl?t'::;gr:’; .:n;i :;;’l?( 3?1,-&:3:1 =
Sacen Acl (20 U.S.C 882760 o 27¢a-¥), the Copeland Act ,“:.1 of 1966, 85 amended {16 U.S.C. §470) £0 11582
HOUS.C 5274 anc 18 U.5.C, §874), ard the Conlrat {igentfiabon and protecten of hissode properties). an:
Werk Hours and Sufely Stanzards Act (A0 U.S.5. §§377- the Archasokgical and Hislork: Preseration Ac: af
333} reganding l=ser standsrds tor feders: y-a5sises =574 (16 U.S.C. 55458a-1 ot 3821,
ranstruction subagreements \ '
e 18 Wil cruse to te cerformed the requires linsais’ and
AW comply with flead insurance purchase recuirements of camplinroe auc itz i sozordance with the Sogle Audil
Snachon 102(2) of the Flans Disasier Pratestian Act of 973 Al dmzadments of 1596 and OMB Cire.lar Ne. A-123,
{I°.L. 83-234) which raquires xipats in s special fcad “Audits of Stales. Lozal Governments, and Mos-"rofit
hazard srza 1o parlisipate in ths pregram and o purckase Trgar zztions.”
flooc insurznce if the totsi cost of “xurable constaction
and acguisitinn is 310,000 or viare, 15, Wil comply with all applizabiz aquiremsis o all othar
5 Fedens lavws axacutve ofzers reguianions, and poiies
15 W comply with anaronmer i ssondarcs wheh May ba serring <hi .
: 3 guuerring this program.
prescibed pursusat te the fellnwing: {a) rstituten of
envirormenisl quaiity contral messues unzer the Nalisnal 20 Wil camay wilk the requremants of Seclior 198{q1 of
Frviroamenta Poiicy Act of 1969 (P.L. 91 the T-afflickng Vietims Pretection Act (TYPA) of 2000, a5
185} and Executive Order (EC) 11514; (b act?cation anerded (22 U $.C. 7104) which proniblts grant awarnd
af vislting facilitas pursant tn 20 1738; (¢} rscigients of a sus-recipier: frem (1) Ergaging in savare
pratzetion of wellands purauant 1o EQ 1390; (4] orms of traffick ng 1 sersens guing the serivg of fime
evauaton of feed hazards in flocdplsis in aoesrdanc that tna awerd s in efact (7) Procuring s eormmarsial
wih EO 11883, (&) as=urance of prejent consislency s2x act durng the patad of time lhist the award s »
with e 2zproved Stats meragerier] program eftect o (3 Using forced 1s20or in the pesiamanes of the
develnnad under tie Cosstal Zane Mansgement Ast of s o subawarss under the award,
1972 (18 U.S.C. §§145° el seq.); (f) zontormity of
SISNATURE OF -‘-,,THOHILE’.‘)_CCRTIFY: NG OFFICIAL T |
< : [VIMam E. Miranda-Tores, Vayor |
ABPLICANT QRGANIZATION DATE 3UBMITTER
| | AUTORCRIONS MUSICIPALN Y D= GAGLAS | E;”I 1/21 |

Sh 422 IRay, 7-87) Bk
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JME Nambar, 834

Eopiahan Dale 123170

Application for Federal Assistance SF-424

-

* 1 Tepe of Sanminson C 2 lyos of Apgdeaten: = Resbaion, te et anceeprian o

2r12)

] reagpticatian [X] Maw r

IX] Spehzatiar Senuaten * Ohy Eperyl

[ changeaiGareeted Apofcsticn | || Revisis |

o2

Tecees -
3 o Receaes . sgglcant lanm s

[ ] |

Ga Fodaml erity weetiler 30 Faderal Award cerli'er

|25 I

State Usw Caly:

£ Date Rooxund oy Stule | [ 7. Sam Appleaen Idenirier I

& APFLICANT INFORMATION:

' Legal Nae '-

NN RINICIFALTIY OF CALUMAS

S SmgiganTapayes [ent ot Namoa IEINTING ' ¢ Urpyvzaional DUNE

[ca-a235s

d. Acdress:

Stz

"Gty AGINE

CountePansr ]

* State: "W PusrTo Rico

Purvnos

* Cauniy

T dp ! Foelsl Cods

2. Crganizstivonl Uit

Dasatmami Noms dvzor are

lm.'»l. SINC TEEARTMENT

I Name and contsct information of persan to be comtacted an matiers involving 1his apalicatian:

Pretc I“” - ] “ Flrat Mama dLars

raidd c Name: I : I

T Lan Name

S ffis

Tie Hous:

frjanzacoal Amiation

3 INICLEALITY IF

* Telagwaoa Namoer: 727 26

“Fowl |zozaztesgras.qg
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Application for Federal Asgistance SF-424

* g, Type of Applicant 1: Select Applicant Type:

I,-, Cily w: Townskip Govesanact

Tapes of Appioart 2@ Geect Amrisel Typs

L

Typa ot Applean > Sebad ARpIcat ape

Ot [boels)

[ 1

* 10, Name of Federsl Aganey:

uh CRUANRTHENT OF BEOis ING WD DR3MA D4YM LLPAENRT

17. Catalog of Federal Domestic Assistance Namber:

* 12, Funding Opportunily Number:

e |

*lre

13. Competition Identification Number:

Tite

14, Arcas Affectsd by Praject ICities, Counties, Stalas, etc.):

‘ | | oo atschment | [ Delcieanzch

* 15, Descriptive Title of Apalicant's Preject:

<URhT CRANTEE

Aen sLpEening 3a0arents 3z saecr ey i sy AT

| And Slachmeris “ Dialoks »»‘t-u"‘ri‘:'ld I View AllEAment I
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Application for Federal Assistance SF-424

15. Cangressional Districts OF

*a Applees o * g oy am'Fraect

1

S=ach an a3dbona 15t o FrogemPiasct SangRrsional Lisncis i skl

| [Thas anacnment | [Comie prstinen | [Van stazaret |

7. Proposed Project

18, Extimsted Funding 15):

3 Frowersl I 150, 388,00

TLoAuuear! !

‘o Sem

"¢ Leoy

‘e et

Brogra™ reome

g TOTAI ‘

* 18, Iv Application Subject to Review By State Under Exscitive Order 12372 Process?
[[] & s anphetion was e svslsbie 1o the Staw undar the Txecalive Ord2r 12572 Frocoss tor ey o1
[(] b Program is subect ra b € 120702 bus s vol Lesn aalacted By tha St focieves

[?l o Pegram s ot coversd by €O 12372

* 20 & tha Applicant Delingquent On Any Federal Dabe? (It "Yes,” provide explanstion in atlachment.|
T]ves [] Na
I *¥es®, previde expanaticn are attach

21. "By sigming this spalication, | certity (1] to the statements condsined in the st ot certdications™ and |7) that the stataments
herein are frue, complele And accurate ta the best of my knofedgs, | Ao provide the required assurances’™ and agree ta
comply wih any resulting ters if | accept an award. | am aware that any false, fictitious, or frauduient statements or clams may
subject me 1o criminsl, civil, ar administrative penaltios. (U.S, Codw, Titk 218, Sectica 1007}

X = | AGRES

“ Tha fx of cotificalions and ascuraross, o = inlan el 416 wECre sou may owan s (81 @ S075INRT 0 e arrcuncomert of agsroy
LR L TR

Authorzed Represuntutivs:

Preix [ ] | ‘FstNama: Wilizan : =
ridehare: [, - |

" Last Name |ni-..ml.¢ ArYan

S tfis [_—__I

. - g
1 dn kG vor

* lelpbore Number [757 ge3 2233 2k1 2500 I Fax Namaz~ :E_iﬂg

*Erall fLai1lien.nlzondaReaguaz. Qo pr

“ Sgnatum ctanoreed Represens, ve Do Sed
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L= ——— S nOC! & - CON A FRAN S0 hambar 20404000
N View Rurden stﬂm“n_‘ H\JSJR!\N(/ES (/O\STRUCT'ON PRO(JR S Esovelinn l.}a‘.:’? C2uA052

Fublic ragorting burden fon tis colizstion of risrmalion i3 astimatsd b aversge 15 MInJtes per response, naluding tone for resievang
Inatucions, searching exsting neta scurnces, gatherng and mantsining tre data needed, and camgleting and resiewing tre solizction af
infonmation, Send commenie ragarting = purden estrnate or any siher espect 2 =k cellacton of infermatien, Inziuding cuqaesticns ter
reduzing this burden, 1 the Ofica &f Mansgemant and Badgel Papersark Reduction 'raact J0318-0042), Washinglan, DG 20305,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Cerlain of Frese asaurances may rat be applesve 10 your Sraject or prograr. If wou havs cuestons, please cotact the

" Awardirg Agency, Tunher, corain Fedaral aseslance awanding soencas May 1@quirs apaliceEnts o perlity 1o aeeitional
aesurancas. If such 6 te case, you will be notifad

An the duly suttarized rapreseistive of the applizant:, © cart®y thal the apalicant

1. Has e legal autzarity to aoply for Fadenl asslsanas, o il oy with the risrgevammental Sgrsanrel Act
ard the ingtiutionsy managesial and f nancial cazabiliy of 137042 U 5.0 §§4728-4763) ralating to grasaribed
finclue g funds sufficient 1o pay the non-Faders share standanls of rant systems for srograms funded
af preject cosle! 10 ensure prozer clanring ander one of the 19 statutes ar requisions sgecifiod i
‘riznagemert and camoletan af projecs degerbedin sopencix A of DFI's Stansasde for a Merit Syatrm of
thig applicatian, Persormel Adrinistratien 5 SF R, 90C. Sungart Fi

2. Will give the sewarding agency. the Sonairoes Grrersl 9. Wl comply with the Lead-Basad Paint Poiscaing
of the Linited Stztes and, il approsdale. the State, Fravantion Ac: (42 U,S.C. 554401 el gag.] what
e fght b @xamning &8 rannrds, BOOKS, nispers, o sechibis the use of leac-tased paint 1 conatucton o
documents relstes (e the ass stance; 3nd wil establizh remabililation of residence stnciures,

a2 preper ancdntng sysiem in accordanze wih

enersly acaeies sccounting glendarss or agercy 10, Will comply with all Federat statutes ralaling t oo

dised Tinaten Thesa ncude hut 272 2ot limited o; {al

direclives, > 6
Tle 41 of the Givil Rignts Actof 1954 (F.L, 88352

3. Will nat dispase of, medify the use of, o change the which provitits discrr raten on the basi of e,
~arms af tha 723l propsty tlle or ather Intaras: in the zulor or netianal a9gin; 5] Tille X of the Eandeation
aite and facilities withou! germizs on and Instructions Amendments of 1572, 82 amended (20 U 8.0, §51681
fror e awariing agency. 'Will recard the Fecesal 1682, ane 1683-1665), which zrohibizs discrimiraiion
sward ng aqenzy Soactives aed will Irclude 2 coveran an the basis ¢f 23x; () Seclion H04 of ihe
in the tite oF res proserty acquirst in whae or in per zenabiltaticn Act of 1971 as amande: (22 US.C,
woh Feders) sazisiance [unde 10 assere 109 §794), whizh pronibits diseimnation o he besis ol
diszrimination gudng tre usetul lifs of the project. handicaps, (di the Age Tscimination Aot of 1975, ax

amendad (42 L.8.C. §§A7 016707} which prehiots
dizcrrmnaton on the besis oF ape; (@] ha Doz Abuse
QFice and Traalment Act of 1972 {1".L. §2-255), as
areadued relgtng ta rand scirination on 116 sass of

I~

Will comply with the regairarents ol \he sssstance
gwarding agency with regara to he drafting, review and
appreval of construzlien slans and seedtizalions.

5. Wil praside and mraintain coongetEnt ans alegquat =nag abugar if] the Compranansive Aroncl Abuse 2nd
anginesding s.eenigicn al 1ne canstrusten aita Alzohadism Prevention, Treatment ans Rehaohtxion
wogusa that the uemaleta wor ventarms wih the Actof 4470 (P.L. 91-516), as amended, refating 10
appreved flang end specificatons and will famish nangsciminatiun on 178 nass of scokol stuge o
arogresaiva reporis 87d such uther Informatca as may be alcahelism, (g) §8572 and 527 of the Public =ealt
requirad oy tre ssgiglance awarding ageray o SEte. Service Act ol 1812 (42 11,8,C. §8240 dd-5 ang 200 px
i . 5), as amensad. (elaling to ool cdantality of 2concl

G Will Intista and eemnziate the wark within the zpelicable anz drug pausa patient recorss; £n) Tille Wil of she
tirre frame afor receiot of aporaval of he swarding agancy. Cvll Rights Aat of 1966 (42 U.S.C. 852801 etseq.} o

arrended, relating to nandiscrm naten 0 the sale,
santal o~ finarcing of reusing; [} &ny vlher
roediscrmiraton predsons in the specific statuels)
urser whizh appication for Federal assistance is beng
rrade; 27d {1} the reguremenls of any other
nandisciamination slatue(s) whic may 3oply o tne

7. Wil estabisn safzquares to prohibil ervgloysas frm
ugng tha - pesitions for a purzaes that constitites or
srecents tha appearancs of persong! o7 arganizatenal
corflict af irterast or personal gain,

agplicaticn.
Frwvivis Fdron Lessly Authar zed 1or Loca Reprodaantian Srancart Fom 230 (Rew. 7371
Preacnbed by O0H Croulyr A-102
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11 will eeresly, or has sleady compliad, with the
recuiraments ol Titles Il &rd |11 of the Unifzor Relnzalion
Asmstance and Raal Bropa-ty Acjuisitcn Polices Act of
1972 (P.L. £1-644) which crovide for fi - &0 eavitable
srmatment of persons displaces or whose croperly 5

aceared as = resull of Federsl snd federally-ass sted

pregrsng. Thess “squirenents apply to al inlerssts in eal
pregerty acquired for pia &t SUrposes regarclass of

Federal parmicipaiion in puratases,

12, Wil comply with th provisions of the Hateh Act (S LE.G
$51501-1508 and 72247374 whicr [mit the polzical
aclivites of employees whosa principal employment
antivles ane Sonded in woole orin parl with Fezaral fuads.

=3 Wil corply, as =palicable, with tre sranisions of the Davls-
Gacon Act (40 LL8.C. §§206a 10 27h=-T1. the Topelard Mt
40 U5.C. 62700 and 18 US.C. §874) and the Canrsal
Work Howrs ang Ssfety Slandards At 40 US,.C. §§527-
3330 reganding kanar stands s for federsliy-assisio:
consinclicn s.2agresments.

14, Will comply w0 floog insurnce purc1ase reauirements of
Sastinn 102(24 o1 1ha Flood Disasie Pratscion & al “972
(L. 53-234) which requires recipinnis n & eracial foad
hazard ares to carticizats i the progeam an: la purchese
flond nsuranca i the lotal cost of insunsbie canstucion
3nd arauisitionr 13 310,000 or rare.

15, Wil cemzly with erwrenmental stancards which may be
preszriped purscant lo the tollowirg: () instilution of
evionrantal guality coat-el measeros uraer ihe Neticnal
Envirornets Paicy Antaf 1869 (P 01-

1907 ars Fxeculive Coder (S0} 17514, (2} natificatan
of vinlgting faciitics pursusnt 1o EO 17708: (2]
crotaciine ol wetlards pursuant to EQ 11990; i)
evelaton o fcad hazards in flosdplisns in 2ccordancs:
with 0 11988; (8] assurance ¢f prosct corsistency
with the approwed Stale manasemaent prog-am
deveread under the Caasial Zona Managenat Act of
1972 (16 U.5.C, §§1457 &l seq.); if) vanfanmity of

Tesaral actions lo Siwte (Claan Airl implementation
Flans vrder Sectan 176i0) of the Cigan Air Act ol
<555 s amanded (47 LL5.C. §§7407 el seq.); (g)
prozestion of underground sources of 2anking water
unser the Sefe Cenking Water Act of 1974, as
amenczad (P, 83-522) and, (h) prolecticn o
andargere: sparics Lader tra Endargered SPecies
Aot el 1873 a8 smanded (P 93-205).

15 Will camply with the Wild ang Sceniz Rvers Ac of

1568 16 U.6.C. 881271 st zeq. | velatad 0 proliatag
components or salential compueants of the nations
wild ang sceic rivers sysiem,

17 WAl 3ssist e maanding 8geacy in assurag complizrce

wih Seztien 106 of the Natioral Historic Presar/ation
Aot of 1885 ae smanded (186 U.S.C. §470), O 77545
{dentfization ans pretection of histeric preperios ) and
Ihe Archaeseqical and Hstonc Preservatien Ac: of
15974 (16 U.5.0, §54A%49-1 et zeq).

18, Will cause 1o be performes tre required financal 31d

samplisce awdits 0 aczorsancs with he Single Audil
Aot dengadmants of 1566 and OMB Sl iar No. A-123,
*hug s of Slates, _ceal Governments, and Nen-Profit
Organizations.”

1%, W1 comply with all applizab 2 requirsments o all otrar

Frderml laws, axscutive anders, @quistions, 21d colcBs
gaveming Bis pregram

20, Wil carrsly with the regu ramants al Secilon 108 of

tha Trafficking Vietims Protestion Act {TwPA) of 2000, 22
amenzad {22 U.S.C. 71043 which pmhitits grant sward
recipinmis & & eub-resipant from (1] Ennaz g in severe
‘armia of trafficking in garsens during the cerior of fime
{hat tha swerd s in alTect (2) Procurng 2 commercial
sex act during the period of Lime tat the award is in
sifec: ar {31 Jsing farced labar in tre serfeamanca of the
senared of aubgwaras uncer the asvars,

»éIGNA'URF OF AUTHORIZ=D CFRTIF:(\INC- OFFISIAL TITLE
fam E. Miranca-Torres, Mayor | I
ZPPLIGANT ORGANIZATION DA'E SUBMTTZD l
[ALTONOMEUS BURISIPALITY DF SAGUAS | iz |

1

574240 (Ruv. 7-871 Back
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan regulations,
the jurisdiction cerlifies that:

Affirmatively Further Fair Housing --The jurisdiction will affirmatively further fair huusing.

Uniform Relocation Act and Anti-displacement and Relocation Plan -- Tt will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, (42 US.C. 4601-3655) and implementing regulations at 49
CFR Part 24. 1t has in effect and is following a residential anti-displacement and relocation assistance
olan required under 24 CFR Part 42 in connection with any aclivity assisted with funding under the
Commumiy Development Block Grant or HOME programs.

Anti-Lobbying - Tao the best of the jurisdiction's knawledge and belict:

1 No Federal appropriated funds have been paid or will be paid, by or on behalt’ of i, 1o any person
tar influencing or atempting to influence an officer or employee of any agency, a Member of Congress,
an ofticer or employee of Congress, or an employee of a Member of Congress in conncction with the
awarding of any Federal contracl, the making of uny Federal grant. the making of any Federal loan, the
entering intn of uny cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement

2. If any funds other than Federal appropriated funds have heen paid or will be paxd o any person
tor influencing or aempting te influence an officer or empleyee of any agency, a Member of Congress,
an oificer or employee of Cengress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-LLL,
*Disclosure Form 1o Report Lobbying," in accordance with its instructions; and

3. It will require that the language of paragraph 1 and 2 of this anti-lubbying certification be
included in the award documents for all subawards at ol liers (including subcontracts, subgrants, and
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accardingly.

Authority of Jurlsdictinn - The consalidated plan is authorized under State and local law (as applicable)
and the jurisdiction possesses the legal authority to carry out the programs lor which it is seeking funding,
in accordance with applicable HUD regulations.

Consistency with plan --The housing activities to be undertaken with € “ommunity Development Block
Grant, HOME, Emergency Solutions Grant, and Housing Opportunities for Persons With A1DS funds are
consistent with the strategic plan in the jurisdiction’s consolidated plan.

Section 3 -- It will comply with section 3 of the Housing and Urban Development Act of 1968 {12 U.S.C.
17011) and implementing regulations at 24 CFR Part 135,

=L e
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Specific Community Development Block Grant Certifications

Ihe Entitiement Community cermifies thar:

Citizen Participation - 1115w full cempliance and following a detailed citizen participation plan that
satisfics e requirements of 24 CFR 91103,

Community Development Plan -- [ts consolidated plan identifies community development and housing
needs and speeities otk shori-term und long-term compunity develepment abjectives that thal hive been
developed in accordunce with the primary abjsctive of the CDBG progeam (ie.. the development of
viable urban communities. hy providisg decent heusing snd expanding economic opperinities, primarily
tor persons of lew and moderate inceme ) ond reguirements of 24 CFR Parls 91 and 370,

Following a Plan -- 1t is tollowing @ current consolidated plan that Lis been approved by HUD.
Use of Funds - 1t hus complied with the fallowing criteria:

L Maximum Feesible Priority. With respect Lo activities expected to be assisted with
CDBG lunds. it has developed its Action Plan so s to give maximum feasible prioricy ta
petivities which benefit low. end moderate-ineame tamilies or aid in the prevention ar
elimination of slums or blight, The Action I'lan may 2lso include CDBG-assisted nelivities
which the granree certifies are designed to meet other community development needs having
particular urgency beceuse existing conditions puse o serious and immediate theeat o the health
or weltare of the communily, and other financial resourves ure not available (see Optional CDBG
Centification).

5

Z Overall Beneli. The nggregare use of CDBG funds, including Section 108 puarantesd
loans, during program yeans) 2021-2022 [2 peried specified by the grantee
of ane, twa, or three specific consecnrive pragram years |, shall principally benefit persons of low
end mederate incame in a manner that ensures that & least 70 percent of the amount is expenced
tar activities that benefit such persons during the designated pericsd.

i Spevial Assessmenrs, It will nat altempl to recover any eapital costs of public
inprovenents assisted with COBG [unds, including Scction 108 [van guaranteed funds, by
assessing any amount againgt properstivs owned and necupied by persons of low and moderate
income. including any foe charged vr assessment made a3 a conditivn of oblaining sceess ta such
public improvements,

[owever, if CDRG tunds are used Lo pay the propartion of a fee or assessment that relates 1o the
capital costs of public improvements {assisted in parl with CDBG funds) finenced Irom other

Lvenue senrees, an assessiment or charge may be made against the property with respect (o the
public improvements financed by & seurce other than CDBG lunds.

In eddition. in the ease of pruperiies owned and cceupied by moderate-income {not low incume)
Camilies, an ussessment or charge may be made against the property for public improvements
finenced by  source other than CDBG funds i the jurisdiction cerifies that it lacks CDRG funds
1o cover the assessment,

Excessive Force - It hus adopted and is enforcing:
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1, A poliey prohibiting the use of excessive foree by law enfarcement agencies within its
Jurisdictiun against any individuals eagaged in non-vinlent civil rights demonstrations: and

2. A pelicy af enforeing applicable State and loca] laws ageinst physically barring entzance
10 0r eIt from a facility or location which is the subject of such non-violent civil fghts
demenstations within its junisdiction.

Compliance with Anti-discrimination laws - The grant will bz conducted and wdministered in
conformily with title VI of the Civil Rights Act of 1964 {42 U_S.C. 2000d3 and the Fuir Housing Act 142
LS 3601-3619) and implementing rezulations.

Lead-Based Paint -- Its ectivities concerning lead-based paint will comply with the requirsments of 24
CFR Part 35, Subparts A, B, ). K und R.

Compliance with Laws - It will comply with applicable laws.

SAL2027
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OPTIONAT Community Development Block Grant Certification

Submil the following certification only when one or more of the activities in the action plan are designed

to meet other community development noads having particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifics that the Annual Plan includes one or more specifically identificd
CDBGassisted activilies which are designed ta mect other community development needs having
particular urgency because cxisting conditions pose a serous and immediate threat o the health or
welfare of the community and other financial resovrees are nat available to meet such needs.

51102021
¢ of Authorized Otticial Date

Hoen. William Miranda-Torves
Mavor of Caguas

Title

Annual Action Plan
2021

OMB Control No: 2506-0117 (exp. 09/30/2021)

182




Specific HOME Certifications

The HOME participating jurisdiction certifies thal:

Tenant Based Rental Assistance -- If it plans to provide tenant-based rental assistance, the tenant-bascd
rental assistance is an essential element of its consolidated plan.

Kligible Activities and Costs -- Tt is using and will use TIOME funds for eligible activitics and costs, as
described in 24 CFR §§92.205 through 92.204 and that it is net using and will not use HOME funds for
prohibited setivities, as described in §92 214

Subsidy layering - Before commitling any funds 1o a project, it will evaluate the project in accordance
with the guidehnes that it adepts for this purpose and will not inves! any more HOME funds in
combination with other Federal assistance than is necessary to provide affordable housing;

=
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Emergency Solutions Grants Certifications

The Emergency Sclutions Grants Program recipient certifies that:

Major rehabilitation/conversion/renovation — If an cmergency shelter's rehabilitation costs exoced 73
pereent of the value of the building before rehahilitation, the recipient will maintain the building as a
shelter for hameless individuals and families for a minimum of 10 years after the date the building is first
accupicd by a homeless individual or family after the complered rehabilitation

If the cost to convert a building inta an emergency shelter exceeds 73 percent of the value of the building
after conversion, the recipient will mainlain the building as a shelter for homeless individuals and families
for a minimum of 10 years afler the date the building is first occupied by a homeless individual or family
after the completed conversion.

In all other cases where ESG funds are used for renovation, the recipient will mamtam the building as a
shelter for homeless individuals and fam:lies for a minimum of 2 vears after the date the building s first
occupicd by a homeless individual or family alter the compleled renevation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations or
essentinl services related to street outreach or emergency shelter, the recipient will provide services or
shelter to homeless individuals and families for the period during which the ES( assistance is provided,
without regard to a particular site or structure, so long the recipient serves the same type of persons (c.g..
families with children, unaccompanied yvouth, disabled individuals, or victims of domestic violence) or
persons in the same geographic area.

Renovation - Any renovation carried out with ESG assistance shall be sullicient W ensure that the
butlding involved is sefe and sanitary.

Supportive Services — The recipicnt will assist homeless individuals in obtaining permanent housing,
appropriate supportive services (including medical and mental health freatment, victim services,
counscling, supervision, and other services essential for achicving independent living), and other Federal
State, local, and private assistance available tor these individuals,

Matching Funds — The recipient will obtain matching amounts required under 24 CFR 576.201,

Confidentiality — The recipient has established and is implementing procedures to ensure the
confidentiality of records pertaining 1o any individual provided family viclence prevention or Ireatiment
services under any project assisted under the ESG program, including protection against the release of the
address or Jocation of any family violence shelter project. except with the wrilten authonization of the
person respansible tor the operation of that shelter,

Iomeless Persons Involvement - To the maximum extent practicable, the recipient will invelve, through
employment, volunteer services, er etherwise, homeless individuals and families in constructing,
renovating, mamtaining, and operating facilities assisted under the ESG program, i providing services
assisted under the ESG program, and in providing services for occupants of facilities assisted under the
program.

Consolidated Plan - All activities the recipient undertakes with assistance under ESG are consistent with
its consolidated plan.
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Discharge Policy — The recipient will establish and implement, to the maxinmm exlent practicable and
where apprupriate, policies and protocols for the discharge of persons from publicly funded institutions or
systems of care (such as health care facilitics, mental health facililies, foster care or other youth facilities,

or correction programs and institutions) in order to prevent this discharge frm immediately resulting in
Romelessness for these persons.
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