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This amendment is made to recognize the ESG-COVID and CDBG-COVID funds provided by the CARES
Act.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The City of Caguas is located in the Central-Eastern region of the island of Puerto Rico. Caguas is the
largest City in the region in terms of its territorial extension and population. It is the core of major
transportation routes connecting the urban areas of San Juan, Ponce, and Humacao. The City has
traditionally served as the economic center to the eastern central region of the island.

Caguas, a City of fifty-nine square miles, surrounded by mountains, is also known as the Turabo

Valley. Since the 1960's, the City has experienced rapid population growth and urbanization, compatible
to its establishment as a regional economic center. According to the U.S. Census, the population in
Caguas went from 65,098 inhabitants in 1960 to 134,269 inhabitants in 2015 (Source: U.S. Census
Bureau, ACS).

The Consolidated Plan is the principal planning and application document for the Community
Development Block Grant (CDBG), including HOME and Emergency Solution Grants Programs. It was
created under Title | of the Housing and Community Development Act of 1974. The CDBG Program is
governed by the Code of Federal Regulation (24 CFR). This Plan was prepared in accordance with the
new e-Con Planning in the IDIS system. It is a one-year strategic plan for Fiscal Year 2019.

The contents of the Action Plan reflect that the Municipality of Caguas pursues the goals of developing
viable communities, provide decent housing and a suitable living environment for its residents, and
expands economic opportunities, principally for low and moderate income persons. It is designed to
assist in the assessment process of the jurisdiction’s affordable housing, community development, and
special populations and homeless needs.

The Autonomous Municipality of Caguas Planning Office conducts the development of the Consolidated
Plan. The Municipal Housing Department and the Social Development and Empowerment Department
and the PR-503 CoC provided significant information used in the elaboration process of the Plan. The
lead role in this process is performed by the Municipal Planning Office.

The Planning Office is one of the advisory offices of the Mayor within the administrative structure of the
Caguas Autonomous Municipality. Its main function is to exercise and ensure that the policy of the Law
of Autonomous Municipalities of the Commonwealth of Puerto Rico concerning planning and ultimate
land use as planned in Caguas, is observed. It also guides the physical, social and economic development
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of the City by means of the planning and integral execution of programs, studies, proposals, activities
and projects.

The development of the 2019 Action Plan is built on the previous Consolidated Plan, Municipal Strategy
and numbers of other studies, plans and reports that have been prepared in recent years. Some of the
primary documents used in the development of the Consolidated Plan is the Government Plan,
Municipal Strategy Plan (New Generation Strategy Plan) and the Land Use Plan, among others.

COVID 19 Amendment

An amendment to the approved PY2019 Annual Action Plan was completed in May 8, 2020, in response
to the Coronavirus Pandemic (COVID-19).

On March 27, 2020 the Coronavirus Aid, Relief, and Economic Security (CARES) Act (P.L. 116-136) was
signed into law by the President. This new law includes $5 billion for the Community Development
Fund, enabling additional U.S. Department of Housing and Urban Development (HUD) support for
Community Development Block Grant (CDBG) grantees.

On Friday, April 3, 2020, HUD began distributing award letters notifying city, county, territory, and state
ESG Program recipients of their supplemental allocation of ESG funds as authorized by the CARES Act,
Public Law 116-136. As a result of this letter the Municipality was provided with an additional ESG grant
of $516,886.

On April 9, 2020, CPD’s Acting Assistant Secretary John Gibbs released a memorandum transmitting the
guide "CARES Act Flexibilities for Community Development Block Grant (CDBG) Funds Used to Support
Coronavirus Response." With this memorandum the Municipality was authorized to present an
amendment to the 2019-2020 annual action plan to recognize a new allocation of $1,037,408 provided
by the CARES Act. The memorandum grants a waiver for plan amendments with instructions on how a
grantee may submit an amendment for allocated CDBG coronavirus response (CDBG-CV) funds. The
expedited process allows a grantee to incorporate CDBG-CV funds within the most recent annual action
plan (2019).

On a letter dated April 18, the Municipality notified the San Juan field office of its intention to use the
flexibilities provided by Gibbs’s Memorandum. As authorized by HUD the Municipality on April 30, and
May 2, 2020 we proceeded to amend the existing action plan by publishing a notice in the official social
media of the Municipality https://www.facebook.com/caguasgovpr/.

Citizens were provided with 5 days to comment on the amendment.
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2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

The following are the goals for program year 2019-2020:

GOALS AND OBJECTIVES 2019
Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Provision of Funds 2015 | 2019 | Affordable Housing | Municipality Adequate Housing HOME: | Direct Financial Assistance to
Housing Acquisition of Caguas Affordable Housing $540,506 | Homebuyers: 21 Households Assisted
2 Provision of Rental 2015 | 2019 | Homeless Municipality Prevention and ESG: $79,000 | Tenant-based rental assistance /
Assistance for the of Caguas Rapid-Rehousing Rapid Rehousing: 16 Households
Homeless Assistance Assisted
3 Tenant Based Rental 2015 | 2019 | Affordable Housing | Municipality Adequate Housing Section 8: | Tenant-based rental assistance /
Assistance of Caguas Affordable Housing $7,925,846 | Rapid Rehousing: 1325 Households
Assisted
4 Emergency Shelter 2015 | 2019 | Homeless Municipality Emergency Shelter ESG: $6,290 | Overnight/Emergency
for the Homeless of Caguas for the Homeless Shelter/Transitional Housing Beds
added: 18 Beds
5 Homeless Outreach 2015 | 2019 | Homeless Municipality Financial Assistance ESG: $41,615 | Public service activities other than
and Services of Caguas for Services to the Low/Moderate Income Housing
Homeless Benefit: 142 Persons Assisted
6 Public Improvements | 2015 | 2019 | Non-Housing Municipality Public Improvements CDBG: | Public Facility or Infrastructure
Community of Caguas $233,959 | Activities other than Low/Moderate
Development Income Housing Benefit: 50000
Persons Assisted
7 Public Facilities 2015 | 2019 | Non-Housing Municipality Public Facilities CDBG: | Public Facility or Infrastructure
Community of Caguas $50,000 | Activities other than Low/Moderate
Development Income Housing Benefit: 1250 Persons
Assisted
8 Public Services 2015 | 2019 | Non-Housing Municipality Public Facilities CDBG: | Public Facility or Infrastructure
Community of Caguas $255,890 | Activities other than Low/Moderate
Development Income Housing Benefit: 20000
Persons Assisted
9 Economic 2016 | 2019 | Non-Housing Municipality Economic CDBG: | Jobs created/retained: 7 Jobs
Development Community of Caguas Development $215,000
Development
10 Planning and 2015 | 2019 | Planning and Municipality Planning and CDBG: | Other: 3 Other
Administration Administration of Caguas Administration $341,187
11 Repayment of 2015 | 2019 | Section 108 Municipality Section 108 CDBG: | Other: 1 Other
Section 108 Loan of Caguas Repayment $606,900

Goals and Objectives 2019
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The following is a summary of the progress made by the Municipality to carry out the 5 year strategic
Plan:
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Economic Development

For economic development purposes, the Municipality allocated a total of $68,028 of CDBG Program
funds with a total disbursement of $31,236.50. During the program year the Municipality assisted ----45
(23 low income) businesses that helped to support the local economy. In accordance with IDIS PR-23
the activity generated a total of 265 jobs(this figure can include previous years activities).

Housing

For affordable housing purposes, the Municipality allocated the following amount of resources in the PY
2017 Annual Action Plan: $149,484 of CDBG Program funds for housing rehabilitation purposes,
$434,230 of HOME Programs funds for homebuyer purposes and $8,221,855 of Section 8 Programs
funding for tenant based rental assistance activities. The Municipality continued to provide funds to
maintain and enhance the inventory of affordable housing. Various households were assisted with the
following activities (From IDIS PR23): Rehabilitation (584 housing units), Down payment and Closing
Cost Assistance (12 homeowners) and Tenant Based Rental Assistance (1,325).

Homeless

For homeless services, the Municipality allocated a total of $148,194 of ESG Program funds. To support
the Homeless the Municipality allocated CPD resources that helped to provide shelter to: 125
individuals.

Public Facilities and Improvement

Various communities citywide benefitted from the CPD Resources. For Non Housing Community
Development purposes, the Municipality allocated a total of $149,484 of CDBG Program funds to
undertaken public facilities improvements projects in low income communities. A total of 93,051
persons were provided with better public facilities or improvements at their communities.

Public Services

The Municipality allocated $237,912 of CDBG Program funds for public services purposes. The CPD funds
allocated provided funding for activities that served 111 individuals with a total, including previous year
activities, of 1,477.

The general assessment of the results obtained through the undertaken of the planned activities is that
the Municipality was able to further its Consolidated Plan agenda and was able to continue addressing
the housing and community development needs of the low income population groups of Caguas.
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4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

Several methods were used to solicit citizen participation and consultation with public and private
entities in the development the Consolidated Plan. Two public hearings were carried out during this
program year. The process, which included public notices, public meeting, public hearing and other
outreach efforts for more details referred to the Public Participation section.

A Public Notice inviting to a public hearing was published in a general circulation newspaper. It
encouraged citizens and institutions to present their needs. A copy of the notice was posted in bulletin
boards located in the municipal building. Community promoters also encouraged citizen participation in
low income communities by developing social profiles and providing training to community leaders and
volunteers. They also provided information and guidance about funding sources and uses of funds.

In the public hearings, no arrangements were made for non-Spanish speaking persons, since Puerto Rico
is a Spanish speaking jurisdiction. However, most of the Planning Office staff is bilingual and prepared to
provide guidance and technical assistance to English-speaking persons.

Public hearings for the Consolidated Plan and CAPER took place in readily accessible facilities for
physically handicapped persons.

Since 1997, the administration of the Municipality of Caguas uses strategic planning as a tool for
effective governance and to contribute to the quality of life of its residents. In 2007, the Municipality
began a process of revision of the Strategic Plan to raise it to one for a New Generation. The Next
Generation Strategic Plan goes beyond the scope of Municipal management. It includes active
participation of citizens in processes, needs analysis, determination of guidelines, strategic objectives
and, as a matter of priority, actions for the satisfaction of needs, the future development of the city and
the systematic evaluation of public management.

During the Citizen participation process the Municipality was working on the emergency phase to
address the situation caused by Hurricane Maria. Eventhough, this was not an impediment to provide
citizen with a due process that allows them to present the needs of their communities.

COVID 19

In response to the COVID-19 pandemic, additional funding provided by HUD under the CARES Act during
the 2019 Program Year followed guidance issued by HUD on reduced citizen participation. The
Municipality of Caguas Citizen Participation Plan was amended to include procedures for disaster
response and mitigation and to incorporate the flexibilities of the waivers and the CARES Act..
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We published two public notice to notify the citizens of the availability of the amendments to the 2019
Action Plan. The public Notices were published at the official social media of the Municipality at:
https://www.facebook.com/caguasgovpr/

Citizens were provided with 5 days to comment on the amendment, although the notice was on the web
page for 15 days. The public notice can be accessed at the following electronic address:

CDBG
Notice: https://www.facebook.com/caguasgovpr/photos/a.313552790893/10156932184425894/?type
=3&theater

ESG
Notice: https://www.facebook.com/caguasgovpr/photos/a.313552790893/10156928665940894/?type=
3&theater

Copies of the notices are included in the attachment section.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

During the public hearings representative from multiple communities commented on their housing and
community development needs. All persons that attended the hearing were oriented and provided with
the opportunity to present proposals for evaluation by the Municipality. The activities and projects
selected for funding and included on section AP-35 are the results of the needs and comments
presented by the citizens during the hearings and the proposal evaluation process.

No comments were received during the comment period of the 2019 Annual Action Plan.
No comments were received on the COVID 19 amendment.
6. Summary of comments or views not accepted and the reasons for not accepting them

No comments were received during the comment period of the 2019 Annual Action Plan.
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7. Summary

The Consolidated Plan is the document that the Municipality of Caguas submits to HUD as an application
for the funding of the HOME Investment Partnership Program (HOME), Community Development Block
Grant (CDBG) and Emergency Solution Grant (ESG) programs. The Consolidated Plan 2015-2019 was
prepared in accordance with 24 CFR Part 91 of the U.S. Department of Housing and Urban Development
and the Consolidated Plan regulations. The Plan also complies with the new e-Con Plan Suite System.

The lead agency responsible for the development of the City’s Consolidated Plan is the Municipality’s
Planning Office.

The Consolidated Plan establishes a unified, coordinated vision for community development actions for
the upcoming year. The Consolidated Plan has its emphasis on citizen participation from nonprofit
institutions, public and private partners, and others, to determine the Municipality’s population housing
needs, homeless needs, special population needs and community development needs, as well as the
development of strategies for addressing those needs and undertake specific actions consistent with
those strategies.

This 2019 Action Plan of the Municipality of Caguas is a management instrument to provide a course of
action integrated with the vision and mission of the City and the priorities, aspirations and attention to
the needs of the residents.

The Strategic Plan 2015-2019 presents the strategies to make possible the implementation and
evaluation of the Municipal Government initiatives by the private sector and communities of the City.
Those strategies are of vital importance for maintaining the Caguas Region strengths.

Strategic planning is a dynamic and collaborative process. This process considers possible unexpected
changes as part of our dynamic external and internal environments. The Plan allows for the integration
of multiple actions from all components of the Municipality in harmony with the vision and mission of
the Municipal Government. The Municipal Government Plan is integrated as part of this Strategic Plan.

The vision adopted by the Municipal Administration recognizes the competitive challenge in all the
changing processes of the open market at the global level. For that reason, the vision and mission of the
Municipality are the following:

Vision:

“Caguas, our new country, a vibrant and safe City, beautiful and orderly, healthy, educated and
modern, united in its strong sense of community, technologically advanced, economically dynamic
and proud to be the best: the Center and Heart of Puerto Rico”

Mission:
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“To provide to the people an easy access to the high quality services in a creative and effective way,

through the optimal use of the resources and the effective and active participation of the citizens.”

Each step taken toward meeting the goals and objectives for the City of Caguas is taken in light of a

vision that is in complete harmony with HUD’s objectives. Emphasis is placed on the development of

viable urban communities through the provision of decent housing and the maintenance of a suitable

living environment, and the expansion of economic opportunities, particularly for low and moderate

income residents. The values adopted by the Municipality Administration are: Loyalty, Professionalism,

Dedication, Integrity, Courage and Humanism.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator Planning Office- Zaid Diaz Isaac
HOME Administrator Housing Office- Clara Cruz Diaz
ESG Administrator Housing Office- Clara Cruz Diaz

Table 1 — Responsible Agencies
Narrative (optional)

The Planning Office is the lead agency in the development and preparation of the Consolidated Plan,
which includes three Programs: Community Development Block Grant (CDBG), Emergency Solution
Grant (ESG) and HOME Partnership Investment (HOME). Of these, the Planning Office administers CDBG
and ESG funds, and the Municipal Housing Department administers the HOME Program funds. It also
executes the Consolidated Plan as well as the related Annual Action Plans.

On August 30, 1991, the Government of Puerto Rico adopted Law # 81, known as Law of Autonomous
Municipalities which transfers powers to Municipal Authorities. On July 20, 1998, the Land Use Plan was
approved for the Municipality of Caguas. The Planning Office is one of the advisory offices of the Mayor
within the administrative structure of the Caguas Autonomous Municipality. Its main function is to
exercise and ensure that the policy of the Law of Autonomous Municipalities of the Commonwealth of
Puerto Rico concerning planning and ultimate use of land as planned in Caguas is observed. It also
guides the physical, social and economic development of the City by means of the planning and integral
execution of programs, studies, proposals, activities and projects. The Planning Office prepares the Five
year Consolidated Plan, the Annual Action Plan, Environmental Review Records and the Consolidated
Annual Performance and Evaluation Report. In addition the Office administrates the IDIS system
including the draws down of funds, activities set-up, contracts administration, Monitoring, Labor
Standard requirements and oversights of the programs on a day to days basic.

The Planning Office has five units: Management, Administration, Land Regulatory, Planning and
Community Development, and Geographic Information and Statistics. The Planning and Community
Development Unit is responsible for the elaboration of the Consolidated Plan. The Planning Office is
responsible for carrying on studies for the development of plans and programs in relation to areas of
economic, social and physical development. It is also responsible for updating existing plans.
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While preparing the Consolidated Plan, the Planning Office consults with organizations and agencies in
issues such as statistics, policies, processes and procedures, project status and all other information that
could be helpful in the planning of projects and strategies. The process of investigation and inquiry is a
continuous effort that is carried out by staff from each working unit of the Office.

Each year the Planning and Community Development Unit schedules tasks related to the Consolidated
Plan or the Annual Action Plan. A work plan with estimated dates for the preparation of the Plan is
established between October and November. The invitations to the Public Hearing and the publication
of the Public Hearing Notice take place before the third week of November and the Public Hearing is
held during the first or second week of December.

The use of several sources of information is key for gathering the information required for the
Consolidated Plan. The Planning Office coordinates with Municipal Departments, Offices, and
Secretaries throughout the year useful information for the Plan.

Consolidated Plan Public Contact Information

The contact information for the Consolidated Plan is:

Mr. Zaid Diaz Isaac, PPL Acting Director Planning Office, zdiaz@caguas.gov.pr

Phone: 787-653-8833 ext. 2512 Fax: 787-744-9299

PO Box 907

Caguas, Puerto Rico 00726-0907
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

Consultation is one of the main elements within the Municipality of Caguas public policy. The
Municipality uses this process as a primary source of information to design effective service strategies
that are aligned with the real needs of the communities and the general population. This policy results in
a local government model that effectively responds to the population and communities’ demand for
services and efficiently addresses the needs of all community components.

As for this Consolidated Plan process, the Municipality of Caguas staff used the gained experience and
encouraged a wide consultation process that included a series of housing and public service providers.
All the information gathered was crucial in determining the level of housing, community development
and public service needs and contributed to the establishment of the Goals and Objectives of this
Consolidated Plan. This section includes a broad description of the consultation process undertaken in
compliance with the Consolidated Plan requirements.

During the consultation process with requested comments from the following:

Municipal Entities

1. Secretaria Desarrollo Econémico
2. Finanzas

3. Autogestion

4. OPM

5. Policia Municipal

6. Vivienda Municipal

7. Servicio al Ciudadano

Non Profit and State Agencies

1. SANOS
2. Autoridad para el Financiamiento de la Vivienda (AFV)
3. Departamento de la Familia
Annual Action Plan 13
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




4, Oficina Procurador de las Mujeres

5. Oficina Procurador del Paciente

6. Administracién de Vivienda Publica

7. AMSI

8. Departamento de Salud

9. AMSSCA

10. Oficina del Procurador de las Personas Pensionadas y de la Tercera Edad

11. Junta de Calidad Ambiental

12. coc

13. Corma
14. Guarabi
15. Fundesco

A total of 40 consultation letters were sent by the Municipality requesting information on the needs of
the low income population of Caguas.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The Municipality of Caguas is a collaborative and inclusive model of local government within Puerto
Rico’s jurisdiction. As previously described, all local government public policy is originated from a
strategic planning process that includes direct and active participation of all social, community,
economic and entrepreneurship parties located within the Caguas jurisdiction.

This planning and governance experience drives the daily public activities towards the goal of addressing
the basic and essential needs of the general population, particularly of the low and moderate income
groups and their communities. Therefore, for the Municipality to successfully comply with the service
requirements of its constituents it is essential to foster and maintain partnerships with all public
structures serving in Caguas, as well as with the private, for profit and nonprofit sectors parties. This
inclusive approach to the business relationship among all the service components, guarantees that the
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general population, including low and income groups, receives the needed services to improve and
facilitate its living conditions.

To achieve this enhanced level of cooperation between the local housing and service agencies structure,
the Municipality continues to build up relationships through a series of effective actions. Among these
are continuous working meetings with other public service agencies, establishing collaborative and
cooperation agreements with private sector representatives, hosting community town meetings on a
regular basis, actively participating in workshops and training sessions, requesting service inputs and
strategies from agencies and other service providers, leading the homeless service strategy within the
Caguas jurisdiction, and consulting with public and private agencies regarding the needs of the
economically disadvantaged populations and communities, among other actions.

The level of success of this governing approach is demonstrated through the planning and preparation
phase of this Consolidated Plan. The level of cooperation and collaboration among the Consolidated
stakeholders was crucial to produce a working document that serves the purposes of all partners and
gives direction to all the housing and community development strategies that will be implemented
during the Consolidated Plan period.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Continuum of Care for Homeless Persons was created in April 1998. This nonprofit organization
holds monthly meetings in which they complete the Gap Analysis and develop and support processes
related to Homelessness Policy. Services offered by institutions within the Coalition are: prevention,
outreach, emergency shelter, transitional housing, permanent housing, rapid re-housing and supportive
services.

The following shows the CoC member institutions by type of services they provide to the homeless
population:

Homeless Prevention/Rapid Rehousing

e Corporacion Milagros del Amor (CorMa)

Emergency Shelter

e Guarabi
e FUNDESCO
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Street Outreach

e S.AN.O.S Corporation

Transitional Housing

e FUNDESCO

Permanent Housing

e FUNDESCO
e Guara Bi, Inc.
e Luchalnc.

Supportive Services

All the organizations provide basic supportive services to the homeless persons.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

A letter was sent to the Coalicion de Coaliciones in order to obtain information on priorities, objectives
and policies of the ESG program.

Recently the Municipality was appointed as the Lead Collaborative Agency of the CoC. During program
year 2019 the Municipality will be responsible for the coordination and oversight of the CoC planning
efforts, and has the authority to certify and submit the CoC homeless assistance funding application.

Coordinated Entry System is operating as a front door to access housing alternatives for the homeless
population, throughout 54 municipalities, including Caguas, covered by the PR-503 CoC. CAS implements
a uniform needs assessment system, a tool-free number and the intervention of experienced Social
Workers, Case Managers and Outreachers to assist homeless individuals and families identify and access
the most appropriate housing alternative according to their specific needs, including those fleeing
situations of domestic and gender violence. CAS includes strategies to avoid the return to homelessness
of these individuals and families with a long-term and continuous follow-up, assessment and case
management process, long after their housing placement. The PR-503 CoC is also implementing
strategies to comply with the provision established by HUD's Equal Access Rule to assists low income,
including homeless, individuals and families who are being discharged from publically funded
institutions and systems of care, and/or receiving assistance from public or private agencies.
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The CoC responded the consultation with the following:

The CoC PR-503 evaluated the ESG distribution and presented an allocation that provide funding for
Outreach, Prevention, Rapid Rehousing Shelter and HMIS. The Lead Agency adopted the
recommendation of the CoC.

2.

and describe the jurisdiction’s consultations with housing, social service agencies and other

Describe Agencies, groups, organizations and others who participated in the process

entities

Table 2 — Agencies, groups, organizations who participated

1

Agency/Group/Organization

COALICION DE COALICIONES PRO PERSONAS SIN
HOGAR

Agency/Group/Organization Type

Services-homeless
Regional organization

What section of the Plan was addressed
by Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Briefly describe how the
Agency/Group/Organization was
consulted. What are the anticipated
outcomes of the consultation or areas
for improved coordination?

A letter was sent requesting information on the
homeless population in Caguas and to request

comments on service activities eligible under the ESG
Program Geographic Area Served and the amount of

funds allocated to them;Institutional Services public

policy applicable to the homeless;Performance Levels

applicable to the activities available; and Processes
for services available evaluation.

Identify any Agency Types not consulted and provide rationale for not consulting

All required agencies and organizations were consulted as part of the 2019 Annual Action Plan
Consultation Process. All the consultations required by the regulations were address in the
Consolidated Plan and in compliance with the Citizen Participation Plan. Copy of the consultation

letters is included in the appendix.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?

CONTINUMM OF CARE The Municipality is member of the Coalition and the
PRO PERSONAS SIN homeless strategies and recommendations made by
HOGAR PR-503 the Coalition were included in the plan.

Continuum of
Care

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

As required by the Consolidated Plan regulations, the Municipality of Caguas undertook an effective
consultation and citizen participation process as part of the planning and preparation phases of this
Consolidated Plan. Both processes provided valuable information to the Municipality’s staff, that was
used to develop a clear picture of the priorities needs of Caguas low income population and
communities regarding the housing, non housing, homeless and non homeless population areas.

Since 1997, the administration of the Municipality of Caguas uses strategic planning as a tool for
effective governance and to contribute to the quality of life of its residents. In 2007, the Municipality
began a process of revision of the Strategic Plan to raise it to one for a New Generation. The Next
Generation Strategic Plan goes beyond the scope of Municipal management. It includes active
participation of citizens in processes, needs analysis, determination of guidelines, strategic objectives
and, as a matter of priority, actions for the satisfaction of needs, the future development of the city and
the systematic evaluation of public management.

The space for reflection and analysis allowed the Municipality to have a true picture of the City and
promote Caguas, Our New Country, Heart Center and Puerto Rico to a new decade evolution.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

A Public Notice inviting to a public hearing was published in a general circulation newspaper. It
encouraged citizens and institutions to present their needs. A copy of the notice was posted in bulletin
boards located in the municipal building. Community promoters also encouraged citizen participation in
low income communities by developing social profiles and providing training to community leaders and
volunteers. They also provided information and guidance about funding sources and uses of funds.

Public hearings for the Consolidated Plan and CAPER took place in readily accessible facilities for
physically handicapped persons.

Municipal strategies concerning citizen participation have proven to be a successful key to enforce and
broaden the citizen participation plan used in the development of the Consolidated Plan. However,
citizen participation is not limited to the development of plans. Some of the actions taken to encourage
participation of all municipal residents include:

1. Sending written invitations to public hearings to residents associations, including low income
communities.

2. Publishing three notices in general circulation newspapers: (a) public hearings, (b) Draft Plan

Availability that includes funds distribution, and (c) performance activities (CAPER).

Providing technical assistance and guidance for submitting proposals.

Sending copies of public notices and instructions to organizations through e-mail.

Conducting meetings related to projects, regulations and needs, among others.

Inviting collaboration from Community Boards (Juntas de Comunidad) in different activities

sponsored by the Caguas Municipality.

o v kW

7. Conducting meetings with communities, Municipal Staff and Community Promoters to solve
ongoing issues.

8. Making CDBG and ESG brochures containing information of the programs and eligible activities
available to the public.

A draft copy of the Proposed Action Plan was available on April 9, 2019 for a period of 30 days.

Two public hearings were held in 2018. The first one took place on August 3, 2018: its main purpose was
to report performance activities. A second public hearing took place during the planning stage of the
Consolidated Plan. The hearing took place on December 14, 2018 at 9:30 a.m., at the Municipal
Assembly of the Municipal Government Center. The announcement for this public hearing was
published on November 28 , 2018, at Primera Hora, a general circulation newspaper. The purpose of
this public hearing was to gather information concerning housing needs, special needs population, and
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community development needs, among others. More than two hundred invitations were sent to

residents associations, agencies and organizations.

Technical assistance to interested parties was available at the Planning Office and other Municipal

Departments and Offices.

During the citizen participation period the Finance Department requested the inclusion of a new activity

(Payment Section 108). The Lead office considered and approved the request and the activity is

included in the final version of the plan. The determination was consulted with the San Juan Field

Office.

Citizen Participation Outreach

Sort Ord Mode of Outre Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ach ach response/attenda comments recei nts not accepted
nce ved and reasons
Minorities
Non-English
Speaking -
Specify other
language: Invitation to Public
Spanish Hearing. A notice
was published on
Persons with the November 28,
1 Newspaper Ad disabilities 2018 edition of N/A N/A
Primera Hora
Non- inviting citizen to
targeted/broad the Plan Public
community Hearing.
Residents of
Public and
Assisted
Housing
Minorities
Non-English
Speaking -
Specify other
language:
Spanish
Action Plan Public The transcript of
Persons with Hearing- Atotal of | the hearingis
2 Public Hearing disabilities 27 persons included in the
participated of the Appendix section
Non- Public Hearings. of this Plan.
targeted/broad
community
Residents of
Public and
Assisted
Housing
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Sort Ord Mode of Outre Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ach ach response/attenda comments recei nts not accepted
nce ved and reasons
Minorities
Non-English
Speaking -
Specify other
language:
s € R ﬁ Public Notice
anis
P Availability of
. Draft Plan- A
Persons with i .
o public notice was No comments
3 Newspaper Ad disabilities X i
published on the were received.
April 9, 2019
Non- - .
Edition of Primera
targeted/broad
) Hora Newspaper.
community
Residents of
Public and
Assisted
Housing
Minorities
Non-English
Speaking -
Specify other
language: A total of 27
Spanish persons assisted
the Action Plan's The transcript of
i ' i o All comments were
Persons with Public hearing. A the hearing is
Letters to R . i i evaluated and
4 . disabilities list of the included in the X K
Communities . . i integrated into the
attendance is Appendix section |
an.
Non- included in the of this Plan. P
targeted/broad Appendix Section
community of this Plan.
Residents of
Public and
Assisted
Housing
Minorities
Non-English
Speaking -
Specify other This year technical
language: assistance was
Spanish provided to
Asocaguas
i Persons with regarding CDBG
Technical .
5 X disabilities Program. Also the N/A N/A
Assistance . .
staff is available
Non- throughout the
targeted/broad year if additional
community need for technical

Residents of
Public and
Assisted
Housing

assistance arises.
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Sort Ord Mode of Outre Target of Outre Summary of Summary of Summary of comme URL (If applicable)
er ach ach response/attenda comments recei nts not accepted
nce ved and reasons
Minorities
Non-English
Speaking -
Specify other
language:
Spanish
Sending copies P
of public . The municipality
K Persons with
notices and o conducted an
6 X X disabilities N/A N/A
instructions to outreach process
organizations using emails.
) Non-
through e-mail
targeted/broad
community
Residents of
Public and
Assisted
Housing
Minorities
During the
Non-English €
. program year the
Speaking -
. staff conducts
Specify other .
meetings related
language: to projects
Conducting Spanish pro) o
. regulations and
meetings
. needs, among
related to Persons with X
R L others with
7 projects, disabilities N/A N/A
. personnel from
regulations and .
different
needs, among Non-
departments of
others targeted/broad L
. the municipality.
community ]
This as part of the
regular follow-u
Residents of 8 . P
i provided to the
Public and A
. activities.
Assisted
Housing
Minorities
Non-English
Speaking -
Specify other
language:
8 K 8 These brochures
Spanish .
R are available to
Distribution of X
i the public and
Brochures of Persons with i
L contain
8 the CDBG, disabilities X X N/A N/A
information of the
HOME and ESG
programs and
programs Non- . A
eligible activities
targeted/broad X
i available
community

Residents of
Public and
Assisted
Housing
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Sort Ord Mode of Outre Target of Outre Summary of Summary of Summary of comme URL (If applicable)

er ach ach response/attenda comments recei nts not accepted
nce ved and reasons

The Municipality

Minorities
made available the
‘ CovVID 19
Non-English
K amendment plan
Speaking - R .
. for public revision,
Specify other X
evaluation and
language:
K comments. The
Spanish o
availability of the
. draft plan was
Persons with
5 Internet disabilities made through a No Comments https://www.facebook.com/caguas
[L119]
Outreach public notice were received govpr/
published in the
Non- b social media
web socia
targeted/broad L
. of the Municipality
community

on April 30,2020
and May 2, 2020.

Residents of
esiaents o The public

Public and X
| comment period
Assisted
. ended on May 7,
Housing

2020

Table 4 - Citizen Participation Outreach

Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

The Municipality is required to notify the citizen of the amount expected to receive as part of the Annual
Action Plan. The regulation establishes strict deadlines that need to be followed by the

Municipality. One of the requirement is the publishing of a notice notifying the public of the availability
of the draft plan. This notice need to be published on or before April 17 of each year. Unfortunatelly
during this program year no funding notification was received by the time the Municipality was
publishing the notice. Following HUD's instructions, the notice included Program Year 2018 amount as
described below:

e CDBG Program: $1,739,589
e HOME Program: S 818,747
e ESG Program: S 142,783

In compliance with CPD notice 18-01 the public notice stated that all proposed activities’ budgets will be
proportionally increased or decreased from the estimated funding levels to match actual allocation
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amounts.

After the publication of the public notice the Municipality was informed on the actual allocation for
Program Year 2019. The actual allocation for program year 2019 is the following:

e CDBG Program: $1,705,935
e HOME Program: $ 720,674
e ESG Program: S 147,608

As required by CPD Notice 2019-01, after the announcement of the final 2019 allocation all the
proposed activities were adjusted proportionally to the actual allocation.

CoviID 19

On Friday, April 3, 2020, HUD began distributing award letters notifying city, county, territory, and state
ESG Program recipients of their supplemental allocation of ESG funds as authorized by the CARES Act,
Public Law 116-136. As a result of this letter the Municipality was provided with an additional ESG grant
of $516,886.

On April 9, 2020, CPD’s Acting Assistant Secretary John Gibbs released a memorandum transmitting the
guide "CARES Act Flexibilities for Community Development Block Grant (CDBG) Funds Used to Support
Coronavirus Response." With this memorandum the Municipality was authorized to present an
amendment to the 2019-2020 annual action plan to recognize a new allocation of $1,037,408 provided
by the CARES Act. The memorandum grants a waiver for plan amendments with instructions on how a
grantee may submit an amendment for allocated CDBG coronavirus response (CDBG-CV) funds. The
expedited process allows a grantee to incorporate CDBG-CV funds within the most recent annual action
plan (2019).

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public- | Acquisition The Community Development Block Grant
federal Admin and (CDBG) Entitlement Program provides
Planning annual grants on a formula basis to
Economic entitled cities and counties to develop
Development viable urban communities by providing
Housing decent housing and a suitable living
Public environment, and by expanding economic
Improvements opportunities, principally for low- and
Public Services 1,705,935 0 0 1,705,935 0 | moderate-income persons.
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Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: Resources: $ Available
S S S Remainder
of ConPlan
$
HOME public- | Acquisition The HOME Investment Partnerships
federal Homebuyer Program (HOME) provides formula grants
assistance to states and localities that communities
Homeowner use - often in partnership with local
rehab nonprofit groups - to fund a wide range of
Multifamily activities including building, buying, and/or
rental new rehabilitating affordable housing for rent
construction or homeownership or providing direct
Multifamily rental assistance to low-income people. It
rental rehab is the largest Federal block grant to state
New and local governments designed
construction for exclusively to create affordable housing
ownership for low-income households.
TBRA 720,674 0 0 720,674 0
ESG public- | Conversion and The ESG program provides funding to: (1)
federal rehab for engage homeless individuals and families
transitional living on the street; (2) improve the
housing number and quality of emergency shelters
Financial for homeless individuals and families; (3)
Assistance help operate these shelters; (4) provide
Overnight essential services to shelter residents, (5)
shelter rapidly re-house homeless individuals and
Rapid re- families, and (6) prevent
housing (rental families/individuals from becoming
assistance) homeless.
Rental
Assistance
Services
Transitional
housing 147,608 0 0 147,608 0
Section 8 public- | Rental Housing Choice Voucher Program Funds.
federal Assistance 7,925,846 0 0 7,925,846 0
Other public- | Admin and The Corona virus Aid, Relief and Economic
federal Planning Security Act (CARES Act) (Public Law 116-
Public Services 136) makes available $5 billion in
Other supplemental Community Development
Block Grant (CDBG) funding for grants to
prevent, prepare for, and respond to
1,037,408 0 0 1,037,408 1,037,408 coronavirus (CDBG-CV grants).
Other public - Overnight On Friday, April 3, 2020, HUD began
federal shelter distributing award letters notifying city,
Rapid re- county, territory, and state Emergency
housing (rental Solutions Grants (ESG) Program recipients
assistance) of their supplemental allocation of ESG
Rental funds as authorized by the Coronavirus
Assistance Aid, Relief, and Economic Security (CARES)
Services Act, Public Law 116-136. These special
TBRA ESG-CV funds are to be used to prevent,
Other prepare for, and respond to the
coronavirus pandemic (COVID-19) among
individuals and families who are homeless
516,886 0 0 516,886 516,886 or receiving homeless assistance.

Table 5 - Expected Resources — Priority Table
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Explain how federal funds will leverage those additional resources (private, state and local
funds), including a description of how matching requirements will be satisfied

The CPD Programs allocations will be leveraged by State, Local and private nonprofit resources available
within the Caguas jurisdiction. The local municipal annual budget is $135 M and, among the activities
undertaken with these local resources, the Municipality includes housing, community improvements
and essential and basic public services for the population. All these activities complement the
programmatic services included in the Consolidated Plan to address the housing, non housing
community development, homeless population and economic development needs of the low and
moderate income population of Caguas.

Regarding the HUD programs match, the Municipality of Caguas is required to comply with the HOME
and ESG programs requirements. As per the HOME Program, HUD requires that the Participating
Jurisdictions (PJs) that receive HOME funds match $0.25 of every dollar. The most recent HOME Match
Reductions report (September 21, 2018) excludes the Municipality from the entities that need to
provide a local match. Based on the report the Municipality is on the list of PJ that received a 100%
match reduction.

For the ESG Program, a $1 for $1 match is required by the regulations. The Municipality will comply with
this match using local funds allocated to homeless purposes. A total matching of $142,783 will be made

during the Action Plan period. ESG subgrantees are expected to provide 100 percent match consisting of
documented resources in the following match source categories:

e State Government
e Local Government
e Private Funds

Each subgrantees submit a proposal to the Municipality that includes the work plan and a budget. The
budget is based on actual allocations and each subgrantee must identify other funding to match the ESG
program at the local level. In accordance with the approved budget the match will be provided as
follow:

e CORMA will provide $63,061

e FUNDESCO Los Peregrinos will provide $14,039
e Guarabi Borinquen will provide $18,071

e SANOS will provide $36,203

e Coalicion de Coaliciones $4,315

e Municipality will provide $12,098.

CDBG funded HomeCare Assistants program will be supported with $75,000 from local funds.
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HOME program investment is leveraged with mortgage from private financial institutions. During this
program year the private sector (banks) will leverage the Home Program investment with
approximatelly $1,875,000.

The Capital Improvement Program Investment is included as an attachment to the plan.
COVID 19

The CDBG and ESG COVID funds will supplement other local and federal funds initiative to be used

to prevent, prepare for, and respond to the coronavirus pandemic (COVID-19) among individuals and
families who are homeless or receiving homeless assistance and the general population. Both programs
are exempted of match.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Multiple owned land and Buildings are planned to be used to address the needs identified in the
Plan. Most of the services that are provided to the low income persons are located on property owned
and/or operated by the Municipality.

Discussion

One of the major achievements of the Municipality of Caguas in administering the jurisdiction’s public
resources is its capability to achieve the targets set forth in its Strategic Plan by effectively managing the
local allocation of budgetary and human resources. The Municipality of Caguas strives to allocate
resources efficiently by continually evaluating programs, consulting with stakeholders, and measuring
performance. Taking this into consideration, the Municipality will maximize the use of available funding
streams within the jurisdiction to achieve the Consolidated Plan goals and objectives and address the
housing and community development needs of the jurisdiction.

The impact of Hurricane Maria in the Municipal Finance is catastrophic. Since the last quarter of 2017,
the Municipality has seen revenues consistently undermined. Businesses closures, mass exodus to the
US, decrees approved and municipal and state exemptions, as well as an increase in operational
expenses due to Hurricane Maria that were not contemplated in the budget, emphasize the economic
blow that the municipality has already been suffering for a long time.

During this program year the Municipality expects to receive funds from FEMA to address the
rehabilitation of public facilities and infrastructure damaged or destroyed by Hurricane Maria. The
initial estimate amount is $186,059,033. This amount is contingent to FEMA’s approval.

However, the Administration of the Municipality of Caguas has taken proactive actions to address the
economic crisis of the Island. The budget was adjusted in accordance with the available resources
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including a cost saving policy of maintaining the same number of municipal employees. On key policy of
the Municipality is that there is no plan for employees furlough. This action will allow Caguas to
continue addressing the financial challenges of the future, while continuing to provide services that are
vital to the future of Caguas’s families and communities.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Star | End Category Geographi Needs Funding Goal Outcome
Orde t Year c Area Addressed Indicator
r Year
1 Provision of 201 | 201 | Affordable Municipalit | Adequate HOME: | Direct Financial
Funds 5 9 | Housing y of Caguas | Housing $540,506 | Assistance to
Housing Affordable Homebuyers: 21
Acquisition Housing Households Assisted
2 Provision of 201 | 201 | Homeless Municipalit | Prevention ESG: | Tenant-based rental
Rental 5 9 y of Caguas | and Rapid- $79,000 | assistance / Rapid
Assistance for Rehousing ESG- | Rehousing: 49
the Homeless Assistance COVID: | Households Assisted
$313,198
3 Tenant Based 201 | 201 | Affordable Municipalit | Adequate Section 8: | Tenant-based rental
Rental 5 9 | Housing y of Caguas | Housing $7,925,84 | assistance / Rapid
Assistance Affordable 6 | Rehousing: 1325
Housing Households Assisted
4 Emergency 201 201 | Homeless Municipalit | Emergency ESG: | Overnight/Emergen
Shelter for 5 9 y of Caguas | Shelter for $6,290 | cy
the Homeless the Homeless ESG- | Shelter/Transitional
COVID: | Housing Beds
$88,000 | added: 48 Beds
5 Homeless 201 | 201 | Homeless Municipalit | Financial ESG: | Public service
Outreach and 5 9 y of Caguas | Assistance for $41,615 | activities other than
Services Services to ESG- | Low/Moderate
the Homeless COVID: | Income Housing
$64,000 | Benefit: 339 Persons
Assisted
6 Public 201 | 201 | Non-Housing | Municipalit | Public CDBG: | Public Facility or
Improvement 5 9 | Community y of Caguas | Improvement $233,959 | Infrastructure
s Development S Activities other than
Low/Moderate
Income Housing
Benefit: 50000
Persons Assisted
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Sort Goal Name Star | End Category Geographi Needs Funding Goal Outcome
Orde t Year c Area Addressed Indicator
r Year
7 Public 201 | 201 | Non-Housing | Municipalit | Public CDBG: | Public Facility or
Facilities 5 9 | Community y of Caguas | Facilities $50,000 | Infrastructure
Development Activities other than
Low/Moderate
Income Housing
Benefit: 1250
Persons Assisted
8 Public 201 | 201 | Non-Housing | Municipalit | Supportive CDBG: | Public Facility or
Services 5 9 | Community y of Caguas | Services- $255,890 | Infrastructure
Development Special CDBG-CV: | Activities other than
Populations $933,667 | Low/Moderate
& others Income Housing
Benefit: 20000
Persons Assisted
Public service
activities other than
Low/Moderate
Income Housing
Benefit: 131363
Persons Assisted
9 Economic 201 | 201 | Non-Housing | Municipalit | Economic CDBG: | Jobs
Development 6 9 | Community y of Caguas | Development $215,000 | created/retained: 7
Development Jobs
10 Planning and 201 | 201 | Planning and Municipalit | Planning and CDBG: | Other: 3 Other
Administratio 5 9 | Administratio | y of Caguas | Administratio $341,187
n n n
11 Repayment 201 | 201 | Section 108 Municipalit | Section 108 CDBG: | Other: 1 Other
of Section 5 9 y of Caguas | Repayment $606,900
108 Loan

Goal Descriptions

Table 6 — Goals Summary

1 | Goal Name

Provision of Funds Housing Acquisition

Goal
Description

Provision of CPD funds for the acquisition of affordable housing units.

2 | Goal Name

Provision of Rental Assistance for the Homeless

Goal
Description

Provision of prevention and rapid rehousing assistance to address the housing
need of the homeless or those at risk of becoming homeless. ESG COVID Funds
will be used for this purpose (29 families Rapid Rehousing, 4 Families Prevention).
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3 | Goal Name | Tenant Based Rental Assistance
Goal Provision of Housing Choice Voucher Rental Assistance to extremely low income
Description | families
4 | Goal Name | Emergency Shelter for the Homeless
Goal Provision of ESG funds to be used for eligible ESG shelter activities. ESG-COVID
Description | funds will be used for this purpose.
5 | Goal Name | Homeless Outreach and Services
Goal Provision of Outreach services to the homeless persons ($11,500). In addition
Description | funds will be allocated for the Homeless Management Information System
($4,000). The HMIS is a data collection system that ESG-funded programs are
required to use to collect client-level data. ESG Covid funds will be allocated for
outreach and services and HMIS.
6 | Goal Name | Public Improvements
Goal Provision of CDBG funds for the repavament of Municipal roads at eligibile
Description | communities.
7 | Goal Name | Public Facilities
Goal Provision of CDBG funds for the rehabilitation of Public Facility at Las Carolinas.
Description
8 | Goal Name | Public Services
Goal Allocation of funds for the provision of public services to those in need including
Description | the undertaking of Homecare Assistants (120 Persons), Centro de Servicios
Integrados para la Recuperacion (SANOS), Movimiento para el Alcance de Vida
Independiente (MAVI), and Programa de Control de Animales.
9 | Goal Name | Economic Development
Goal Funds will be used for eligible economic development and microenterprises
Description | activities.
10 | Goal Name | Planning and Administration
Goal Funds will be used for eligible Planning and Administration Activities.
Description
11 | Goal Name | Repayment of Section 108 Loan
Goal During the citizen participation period the Finance Department requested the
Description | inclusion of a new activity (Payment Section 108). The lead office considered and

approved the request and the activity is included in the final version of the

plan. Funds will be used for the last payment of the existing section 108 Loan.

Annual Action Plan 31
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Projects

AP-35 Projects — 91.220(d)

Introduction

During program year 2019 the Municipality will address most of the priority needs identified in the
Consolidated Plan. To achieve this the Municipality will use CDBG, ESG, HOME, Section 8, and other

federal and local resources. The following are the activities to be undertaken during program year 2019

with CDBG, ESG and HOME Funds. The appendix Section of the plan includes the location maps of the
funded activities. In addition to the projects included on this section the Municipality will undertake

multiple public facilities and infrastructure projects that will be funded with the FEMA Public Assistance

funds. In the attachment section we include a list of the damage inventory of the potential projects that
will be funded by FEMA.

COVvID 19

With the additional COVID 19 allocation the Municipality will undertake the following activities:

CDBG

ESG

Administration
Public Services

Shelter

Street Outreach and services
Rapid Re-Housing

Homeless Prevention

Data Collection (HMIS)
Administration

Projects

Project Name

HOME Program Administration 2019

Acquisition of housing 2019

ESG-Caguas 2019

Improvements to Public Facilities 2019

V| WIN|F

Improvements to Infrastructure 2019
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# Project Name

6 | Public Services-2019

7 | Economic Development 2019

8 | Planning and Administration 2019

9 | Community Housing Development Organization 2019
10 | Housing Choice Voucher Program 2019
11 | SECTION 108 LOAN GUARANTEE REPAYMENT 2019
12 | CDBG-COVID Public Services
13 | ESG20-Caguas

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation priorities were chosen based on input from the citizens, alignment with the Caguas

Consolidated Plan goals, consistency with HUD objectives for CDBG / HOME / ESG, and input / approval

by City Legislature. Our number one priority for this Action Plan, was to effetely use HUD's programs
(CDBG, HOME and ESG) to address underserved needs after Hurricane Irma and Maria. Financial
resource constraints represented the biggest obstacle to addressing underserved needs. Regarding

housing rehabilitation, the state has allocated more than $2 billion dollar to address the unserved need,

for this reason the Municipality is not allocating resources under this category.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name HOME Program Administration 2019

Target Area Municipality of Caguas

Goals Supported Planning and Administration

Needs Addressed Planning and Administration

Funding HOME: $72,067

Description HOME funds will be used for eligible administrative costs.

Target Date 6/30/2020

Estimate the N/A

number and type of

families that will

benefit from the

proposed activities

Location Description | Municipal Department of Housing

Planned Activities Eligible planning and administration activities of the HOME program.
2

Acquisition of housing 2019

Target Area

Municipality of Caguas

Goals Supported

Provision of Funds Housing Acquisition

Needs Addressed Adequate Housing
Affordable Housing
Funding HOME: $540,505
Description Provision of economic assistance for the acquisition of units by first time

home buyers and housing acquisition with HOME funds.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

It is estimated that a total of 21 low income families will benfit from the
funded activities.

Location Description

Eligible families citywide.
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Planned Activities Provision of down payment and closing cost assistance and eligible
project delivery cost. The Municipality will ensure that anticipated annual
income of all adults in the family is determined using the Internal
Revenue Service (IRS) adjusted gross income definition from IRS Form
1040.

3 Project Name ESG-Caguas 2019

Target Area Municipality of Caguas

Goals Supported Provision of Rental Assistance for the Homeless
Tenant Based Rental Assistance
Emergency Shelter for the Homeless
Homeless Outreach and Services

Needs Addressed Emergency Shelter for the Homeless
Financial Assistance for Services to the Homeless
Prevention and Rapid-Rehousing Assistance

Funding ESG: $147,608

Description ESG funds will be used for the following eligible activities:Street
Outreach, Shelter, Homeless Prevention, Rapid Re-Housing, Data
Collection (HMIS)and Administration.

Target Date 6/30/2021

Estimate the A total of 142 persons assisted 34 households will be assisted.

number and type of

families that will

benefit from the

proposed activities

Location Description | Elegible persons Citywide.

Planned Activities ESG funds will be used for the following eligible activities:

Street Outreach and services ($41,615)
Shelter ($18,000)
Homeless Prevention ($25,000)
Rapid Re-Housing ($54,000)
Data Collection (HMIS) ($10,000)
Administration ($10,703)

4 Project Name Improvements to Public Facilities 2019

Target Area Municipality of Caguas

Goals Supported Public Facilities

Needs Addressed Public Facilities
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Funding CDBG: $49,033

Description Funds will be used for the rehabilitation a Recreational Public Facility at
Las Carolinas community.

Target Date 6/30/2021

Estimate the A total of 1,250 persons will benefit from the activity.
number and type of
families that will
benefit from the
proposed activities

Location Description | Comunidad Las Carolinas

Parque de Pelota

Caguas.
Planned Activities Rehabilitation of Baseball Park of Las Carolinas.
5 Project Name Improvements to Infrastructure 2019
Target Area Municipality of Caguas
Goals Supported Public Improvements
Needs Addressed Public Improvements
Funding CDBG: $233,959
Description Repavement of Municipal Roads at Eligible Communities.
Target Date 6/30/2021
Estimate the A total of 50,000 persons will benefit from the Activity.

number and type of
families that will
benefit from the
proposed activities
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Location Description

The Municipality will undertake the repavement of the following roads:

Reconstruccidn calles y caminos Boneneville Heights I- Cafiaboncito
Reconstruccion calles y caminos Ave. Luis Mufioz Marin (de Plaza Centro
a Calle Garrido)

Reconstruccidn calles y caminos Santa Juana (solo Calle 1)
Reconstruccién calles y caminos San Alfonso

Reconstruccidn calles y caminos Ave. Rafael Cordero (desde la PR-189
hasta la Calle Jiménez Sicardd)

Reconstruccidén calles y caminos Los Flamboyanes

Reconstruccidn calles y caminos Los Montafiez

Reconstruccidn calles y caminos Villa Carifio

Planned Activities

Improvements to public facilities of public infrastructure, Roads:
(Parcelas Tomas de Castro Il, Villa Nueva, Bonneville Height, and other
eligible areas. Installation of guardrails, repairs to community centers,
repair to recreational areas (lighting), improvement to basketball court
and baseball court at Las Carolina.

Project Name

Public Services-2019

Target Area

Municipality of Caguas

Goals Supported

Public Services

Needs Addressed Supportive Services- Special Populations & others

Funding CDBG: $255,890

Description Funds will be provided for the provision of public services to population
in need.

Target Date 6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

A total of 20,000 families will benefit from the activity.

Location Description

Eligible communities and population citywide.

Planned Activities

Allocation of funds for the provision of public services to those in need
including the undertaking of Homecare Assistants (120 Persons), Centro
de Servicios Integrados para la Recuperacion (SANOS), Movimiento para
el Alcance de Vida Independiente (MAVI), and Programa de Control de
Animales.

Project Name

Economic Development 2019
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Target Area

Municipality of Caguas

Goals Supported

Economic Development

Needs Addressed Economic Development
Funding CDBG: $210,841
Description Funds will be used for economic development activities including:1.

Promo Caguas/Caguas Compite2. Promo Caguas/PAFE

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

A total of 7 jobs will be created with this activity.

Location Description

Eligible Business Citywide.

Planned Activities

Provision of technical assistance to eligible business persons. Caguas
Compite is a business training program, incubator and mentorship
project for micro-entrepreneurs.

Project Name

Planning and Administration 2019

Target Area

Municipality of Caguas

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $341,186
ESG-COVID: $103,740
Description Funds will be allocated to eligible CDBG and CDBG-CV Planning and

Administration activities.

Target Date

6/30/2020

Estimate the
number and type of
families that will
benefit from the
proposed activities

N/A

Location Description

Planning Office Municipal Government Bldg CT 2010 BG 1

Planned Activities

Eligible planning and administration activities of the CDBG program.

Project Name

Community Housing Development Organization 2019
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Target Area

Municipality of Caguas

Goals Supported

Provision of Funds Housing Acquisition

Needs Addressed Adequate Housing
Affordable Housing

Funding HOME: $108,102

Description Funds will be provided to an eligible CHDO to develop affordable
housing.

Target Date 6/30/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

The estimated number of persons that will benefit from the activity is 2.

Location Description

TBD

Planned Activities

Eligible CHDO activity.

10 Project Name

Housing Choice Voucher Program 2019

Target Area

Municipality of Caguas

Goals Supported

Tenant Based Rental Assistance

Needs Addressed Adequate Housing
Affordable Housing
Funding Section 8: $7,925,846
Description Provision of Tenant Based Rental Assistance with Housing Choice

Voucher Program.

Target Date

6/30/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

A total of 1,325 families will be assisted.

Location Description

Citywide.

Planned Activities

Provision of tenant based rental assistance using Housing Choice
Vouchers from HUD.

Project Name

SECTION 108 LOAN GUARANTEE REPAYMENT 2019
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11

Target Area

Municipality of Caguas

Goals Supported

Repayment of Section 108 Loan

Needs Addressed Section 108 Repayment

Funding CDBG: $609,900

Description CDBG funds will be used for the debt service of the Section 108 Loan.
Target Date 6/30/2020

Estimate the N/A

number and type of

families that will

benefit from the

proposed activities

Location Description | Cityhall.

Planned Activities

Payment of the debt services of the existing section 108 loan.

12

Project Name

CDBG-COVID Public Services

Target Area

Municipality of Caguas

Goals Supported

Public Services

Needs Addressed Supportive Services- Special Populations & others
Funding CDBG-CV: $933,667
Description The Municipality will provide a variety of public services to address the

need of the general population of Caguas to prevent, prepare for, and
respond to coronavirus.

Target Date

6/30/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

The activity will benefit 100% of the population of Caguas
approximately 131,363 persons.

Location Description

Citywide.
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Planned Activities

The Municipality will provide assistance to those in need including but
not limited to the provision of food, COVID prevention equipment
(gloves, masks, disinfectants), enforce compliance with curfew to
maintain social distancing due to medical vulnerabilities, provide testing,
diagnosis or other services at a fixed or mobile location, provide
orientation to residents (citywide). This a combined funds initiative and
the CDBG funds will be used to reimburse the cost of the staff used by
the Municipality as authorized by the CARES Act and HUD’s CDBG-CV
memorandum.

Using municipal employees, the Municipality will:

1. Provide residents with equipment, supplies, and materials to
prevent the transmission of the COVID19 including gloves, mask,
disinfectant, etc.

2. Provide meals to those in need;

3. Provide enforcing for the curfew and social distancing;

4. COVID 19 Testing

5. Provide outreach and prevention orientation services citywide.
6. Other related public services

This a combined funds initiative and the CDBG-CV funds will be used in
part to reimburse the cost of the staff used by the Municipality as
authorized by the CARES Act and HUD’s CDBG-CV memorandum.

13 Project Name

ESG20-Caguas

Target Area

Municipality of Caguas

Goals Supported

Provision of Rental Assistance for the Homeless
Emergency Shelter for the Homeless

Homeless Outreach and Services

Public Services

Planning and Administration

Needs Addressed Emergency Shelter for the Homeless
Supportive Services- Special Populations & others
Planning and Administration
Funding ESG-COVID: $516,886
Description ESG funds will be used to prevent, prepare for, and respond to the

coronavirus pandemic (COVID-19) among individuals and families who
are homeless or receiving homeless assistance.
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Target Date

6/30/2021

Estimate the
number and type of
families that will
benefit from the
proposed activities

A total of 260 persons will be assisted.

Location Description

Caguas Citywide

Planned Activities

<div>ESG-CV funds will be used for the following eligible
activities:</div><div>Shelter ($88,000)</div><div>Street Outreach and
services ($58,000)</div><div>Rapid Re-Housing
($29,000)</div><div>Homeless Prevention ($284,198)</div><div>Data
Collection (HMIS) ($6,000)</div><div>Administration ($51,688)</div>
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The following are the projects and the geographic areas that will be assisted with CDBG, HOME and ESG
funds:

CDBG

e Family Service Program Senior Services CDBG Allocation -Citywide Eligibility to limited clientele-
$133,308

e SANOS -Citywide Eligibility- $24,516

e Arranque Empresarial Juvenil -Limited Clientele $39,226

e Movimiento para el Alcance de Vida Independiente--Citywide Eligibility to limited clientele-
$19,613

e Programa de Control de Animales- $39,226

e Repavement of Municipal Roads- Eligible Areas -Parcelas Tomas de Castro Il, Villa Nueva,
Bonneville Height- $233,959

e Installation of guardrails -repairs to community centers, repair to recreational areas (lighting),
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improvement to basketball court and baseball court at Las Carolina.-$49,033
e Promo Caguas/Caguas Compite- $63,743
e Promo Caguas/PAFE-$147,098

HOME Program Distribution

e Downpayment and closing cost assistance, Citywide availability, $614,060 (75%)
e HOME Administration $81,874 (10%)

ESG Program Distribution

e CorMA-Prevention/Rapid Rehousing, Pueblo ward, Allocation: $63,061
e Sanos- Outreach, Pueblo ward, Allocation: $36,203

e Los Peregrinos (FUNDESCO)-Shelter Pueblo ward, Allocation $14,039

e Guara Bi Program-Shelter, Borinquen ward, Allocation $18,071

e (CoC-54,315

Detailed maps showing the geographic distribution of funds is included as an appendix.

CovID 19
The COVID 19 public services will be provided Citywide.

Geographic Distribution

Target Area Percentage of Funds
Municipality of Caguas 100

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

As stated in the SP-10 Section, the geographic priorities were determined through the Citizen
Participation actions undertaken for this Consolidated Plan. Among the actions undertaken are included
a series of community town hall meetings held with communities representatives and/or residents to
discuss their housing, public facility, public improvements, public service and economic development
needs. Additional references were made to the Municipality Strategic Plan of the New Generation
Caguas 2010-2020. This Plan was prepared in direct consultation and participation of all the Caguas
communities and includes the strategic development and growth vision of the Municipality public policy.

To determine the geographic priorities for the selected assisted communities, high consideration was
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given to these communities because a minimum of 51% of the population residing in these communities
have low and moderate income individuals.

Discussion

Priorities for allocating resources based in geographic consideration were given to communities with a
minimum of 51% of the population within the low and moderate income levels.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

During Program year 2019 the Municipality will continue to work toward the provision of affordable

housing opportunities to eligible persons and/or families within the local jurisdiction. The following are

the affordable housing goals:

e Promote and support the rehabilitation of existing housing units;

e Provision of economic assistance for the acquisition of housing units;

e Provision of rental assistance to homeless persons or persons at risk of becoming homeless; and

e Provision of Tenant Based Rental Assistance to low income population or persons with special

needs.

Through the goals described above, the Municipality of Caguas will address the needs of the low income
population of safe, decent and sanitary housing opportunities within the Municipality geographic limits.

One Year Goals for the Number of Households to be Supported

Homeless
Non-Homeless
Special-Needs
Total

142
1,346
0
1,488

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through

Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

As a result of Hurricane Maria substandard conditions of the housing units and cost burden related
problems are the major housing problems affecting the stability and security of the Municipality’s

1,467
0

0

21
1,488

households. Both situations affected approximately 8 of every 10 housing units within the local housing
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market.

To worsen this scenario, these housing problems affects the most the 0-30% AMI level households
creating a more bigger financial pressure to these households in addressing their daily live needs and
achieving a general economic stable condition.

Based in the results of the referred assessment, highlighted above, the Municipality determined to
allocate available resources to provide affordable housing opportunities to low- and moderate-income
individuals and/or families that address the financial needs that their housing conditions creates in a
daily basis. Due to the large number of CDBG-DR resources available at the state level for housing
rehabilitation the Municipality determined to fund rental housing.
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AP-60 Public Housing — 91.220(h)

Introduction

The main level of responsibility in planning, implementing and managing the public housing policy within
the local jurisdiction is from the State Puerto Rico Public Housing Administration (PR-PHA). In the
described task, the Municipality serves as a partner of the State Government in addressing the
community’s needs of the population residing in the projects.

In addition to serving as a primary partner of the State Government in carrying-out the public housing
strategy, the Municipality acts as a HUD’s Public Housing Agency for the administration and
management of the Housing Choice Voucher Program (HCVP), commonly known as the Section 8
Program.

The Municipality will continue to support the State Government in their responsibility of providing
decent and safe rental housing for eligible low-income families, the elderly, and persons with disabilities.
As part of this support, the Municipality will continue to provide the basic and essential public services
activities to the general population, which includes the public housing population, and will address any
community facility, public improvement or economic development need presented by this population
group, if such need is not covered and/or is in the State Government pipeline of service to be delivered
to this communities.

Some of the services provided by the Public Housing Administration as indicated in its Consolidated Plan
are as follows:

e Economic Self-sufficiency program - designed to motivate, support, habilitate, help, leading or
facilitate the economic independence of families served by the Home Urban Development
Department (HUD)

e Secondary school under the Education program of Law 217

e Training sessions to residents of public housing

e Employment program were residents are allocated to different job opportunities
e Residents’ Councils

e Community Digital Libraries

Actions planned during the next year to address the needs to public housing

No CPD funded activity will directly serve any of the Public Housing projects located within the
Municipality boundaries. Nevertheless, the local public policy service strategy includes the public
housing population among the service delivery groups that benefits of the Municipality’s public services
and community development activities. Various activities included in the 2019 action plan benefit the
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public housing residents, among them:

e Servicios a la Familia (Homecare Assistants)

e Corporacion SANOS (Access to Health Care)

e Arranque Empresarial Juvenil (Economic development for youth)

e Caguas Compite- PromoCaguas (Technical Assistance for the creation of businesses)
e Promo Caguas PAFE

In addition, the Housing Department of the Municipality provide opportunities to the Public Housing
Residents through:

e Down Payment and Closing Cost Assistance
e Tenant Based Rental Assistance (Section 8)

Other municipal departments provide services to the Public Housing Residents. Among the services are:

e Educational services at the Head Start Centers
e Sport Clinics

e Summer Camps

e Cultural Activities

e Fines Arts workshops

e College Board workshops

e Adult Education

e Educational grants to high school students

e School supplies

The Puerto Rico Public Housing Administration will provide the following services:

e Economic Self Sufficiency Program- The program is designed to motivate, support, train, assist,
direct or facilitate the economic independence of Public Housing Residents. The services that
will be provided by the PRPHA include: Education, Training, Employment, and Business
Development;

e High School Equivalency Program- In collaboraton with the Puerto Rico Department of
Education, public housing residents will receive assistance to obtain a high school diploma. In
addition the students will receive counseilling to allow them to continue with college education;

e Job Placement program- will provide career assessment and planning, connections to job
training and education, job readiness, career advancement and asset building skills to help
tenants who are or want to be part of the workforce achieve greater financial stability or
independence;

e Micronterprise assistance- interested tenant will receive technical assistance and resources to
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form microenterprises;
e Educational service- The digitla library program will allow public housing youth to access
educational resources available on the Internet.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

This is direct responsibility of the PR Public Housing Authority. Therefore the Municipality of Caguas will
support all the measures and initiatives that the State Government takes in order to encourage the
projects residents to be involved in management and homeownership initiatives. However the
Municipality of Caguas will provide downpayment and closing cost assistance to public housing tenants
interested in acquiring an affordable housing unit.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

No financial assistance will be provided to the PR Public Housing Authority if it is designated as troubled.
The Municipality will be willing to provide technical assistance to the PR-PHA in management, budget,
administration, planning and programmatic compliance aspects, which will have the effect of improving
the management and administration capabilities of the State employees and the service structure of the
PR-PHA, as a public agency.

Discussion

The Municipality of Caguas has the double task of serving as main partner of the State Government in
the public housing projects strategy and serving as a designated agency to manage and administer the
local Section 8 Program. In both acts, the Municipality is a main character in addressing the needs of the
public housing population that by the Municipality’s means is a local special needs population groups
due to their particular and characteristics housing and supportive service needs.

The Municipality is committed to continue supporting the internal and external efforts of providing
effective and efficient services to the City’s public housing residents and to create a collaborative and
inclusive environment toward this population in the local public policy structure in order to effectively
serve their particular needs and lead their way into an improved community environment and living
conditions.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The Municipality of Caguas as the lead Collaborative Agency of the South/South East CoC (PR-503) will
undertake a comprehensive work plan guided by the following goals and their corresponding objectives:

1. To encourage, promote, facilitate, expand and strengthen collaboration to achieve optimal
performance levels among current and future organizations and agencies that are members of CoC PR
503, in order to generate and submit a competitive annual funding application that meets and exceeds
the anticipated quality standards.

e To prepare and submit a competitive annual funding application that meets and exceeds the
anticipated quality standards

e To encourage, promote, facilitate, expand and strengthen collaboration to achieve optimal
performance levels among current and future organizations and agencies that are members of
CoC PR 503

e To monitor compliance with the applicable rules and regulations.

2. To continually evaluate the outcomes of the funded projects and suggest any applicable improvement
plan for their optimal operation.

e To continually evaluate the outcomes of the funded projects

e Based on the suggested improvement plans, to provide timely technical assistance to improve
project performance.

e To proactively build capacity to improve project performance.

3. To ensure that the Homeless Management Information System (HMIS) effectively and timely reflects
the performance of all funded projects.

e To procure participation and precise HMIS data gathering to appropriately document the
performance of funded projects.

4. To ensure the timely, cost-effective, efficient, documented and regulatory abiding operation of the
CoC PR 503.

e To ensure and procure the comprehensive and timely availability of all data required to ensure
CoC PR 503’s effective operation.

e To ensure and procure the effective and participatory operation of the CoC PR 503’s as well as
that of its assemblies and working committees.

e To ensure CoC PR 503’s effective operations and its timely and transparent program and fiscal
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accountability.

A variety of nonprofit organizations are part of the local coalition, responding to the collaborative,
coordination and inclusiveness vision that the Municipality of Caguas encourages through its local public
policy. In addition, the Municipality is supported by the whole component of nonprofit organizations
that receive HUD Continuum of Care allocations through the PR-503 initiative. These organizations act as
partners in the main objective of providing housing alternatives and supportive services to the homeless
population in Caguas.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

During the PY 2019, the Municipality will undertake outreach through Corporacion SANOS, a local
nonprofit organization serving the homeless population and the Municipal Police Department. This
initiative will be funded with ESG Program resources ($14,000) and the objective is to provide essential
services related to reaching out to unsheltered homeless individuals and families and providing them
with urgent, non-facility-based care. The services provided will allow the homeless to connect with
emergency shelter, housing, or additional identified critical services. The Municipality will promote the
provision of the following series of direct services: engagement, case management, emergency health
and mental health services, transportation, and other services.

Addressing the emergency shelter and transitional housing needs of homeless persons

To address the emergency shelter and transitional housing needs of the homeless persons, the
Municipality relies in the nonprofit organizations structures serving the homeless persons within the
jurisdiction and that are part of the service delivery partnership toward this population.

The Municipality will be allocating its ESG funds to 2 nonprofit community based organizations (NPO)for
the delivery of essential and shelter services. Among the essential services funded, the NPQO’s will be
providing services related to reaching out to homeless individuals and families and providing them with
engagement, case management, emergency health and mental health services, transportation, and
other supportive services. As for the shelter services, funds will be used for maintenance, rent, repair,
security, fuel, equipment, insurance, utilities, food, furnishings, and supplies necessary for the operation
of the emergency shelter. During this program year FUNDESCO and Guara Bi will receive funding for the
operation of Homeless Shelters. FUNDESCO shelter, Albergue Los Peregrinos, will provide services to
male homeless (including chronic). Guarabi, a non profit organization, will provide shelter and
supportive services to male homeless.

The transitional housing needs of the homeless persons will be provided through the Continuum of Care
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funds allocated to NPQ’s serving in the Municipality and that are part of the PR-503 Homeless Coalition.
This organization already had been allocated with these funds and the Municipality will promote the
maximization in the use of the existing resources within the community to address these housing needs
of the homeless population.

In collaboration with FUNDESCO (HOGAR LA PIEDAD) homeless persons and families will be provided
with transitional housing and services in order to achieve a job and permanent housing.

Under the HOPWA program 2 organizations from Caguas (Remanso de Paz & Albegue Los Peregrinos)
are expected to receive funding for the HIV/AIDS population that includes homeless persons.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The rapid re-housing needs of homeless persons or families will be addressed through CORMA. A total
of $60,000 will be provide for this purpose. The Municipal Housing Department will receive a grant from
the Municipality ESG Program funding stream for the provision of housing short-and/or medium-term
rental assistance as necessary to help individuals or families living in shelters or in places not meant for
human habitation to move them as quickly as possible into permanent housing and achieve stability in
that housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Municipality will address these needs through the allocation of ESG funds for prevention initiatives.
This service component is designed to provide assistance to the program participant in order to regain
stability in the program participant's current permanent housing or move into other permanent housing
and achieve stability in that housing. ESG funds are allocated to provide rental assistance and/or housing
relocation and stabilization services to eligible individuals.

Discussion

During the PY 2019, the Municipality of Caguas will actively maximize the benefits of the collaboration
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relationship established with the local NPO’s serving the homeless population groups. As presented
throughout this Action Plan, the Municipality is one the best local government administration
encouraging community participation in its public policy practices and promoting effective collaboration
efforts with local parties with interests in serving the community purposes.

To manage the activities for the homeless population and assessing the individual needs of the
individuals, the Municipality relays in the organizational capabilities of the Consolidated Plan
Institutional Delivery System. This system includes the internal local government service structure and
the nonprofit organizations that are part of the existing and functional network of partners delivering
services to the homeless population. The Municipality encourages the use of existing proved services
among the Citizens Service Office and the PR-503 Coalition Organizations for outreach and initial
assessment evaluation of the homeless population and support these activities with the allocation of a
portion of its own ESG and CDBG Program funds to available and eligible nonprofit organizations for the
provision services and housing.

Recently the Municipality was appointed as the Lead Collaborative Agency of the CoC. During program
year 2019 the Municipality will be responsible for the coordination and oversight of the CoC planning
efforts, and has the authority to certify and submit the CoC homeless assistance funding application.

The Municipality of San Juan as HOPWA Grantee informed us that during program year 2019 they
expect to provide funds to Fundesco and Remanso de Paz. Specifically they will provide funding for
Albergue los Peregrinos and Remanso de Paz Projects. The HOPWA funds will allow the provision of
supportive services to the HIV/AIDS population.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In this section, the Municipality will describe the planned actions to remove and/or ameliorate the
effect of these elements considered barrier for the development of affordable housing units within the
Caguas jurisdiction.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

During Program year 2019 the Municipality will take the following actions to ameliorate the negative
effects of public policies that serve as barriers to affordable housing:

e Action 1- Urban Center- Will continue to provide the land use exemption for housing projects to
be located in the Urban Center.

e Action 2- To expedite the permit process, the Municipality will continue to provide developers
with access to the electronic filing system that allows for the submission of documentation and
transmittal of permits documents using the internet. The Municipal Housing Department uses a
Fast Track process to evaluate projects that will produce affordable housing.

e Action 3- Cost of housing- To reduce the cost of housing, the Municipality will provide
developers and homebuyers with subsidies for development and rehabilitation of existing
housing units and educational workshops. In this area the Municipality is active by providing:

e Action 4- Removal of Debris in Private Properties

Tenant Based Rental Assistance to reduce to the cost of Housing - Housing Choice Voucher Program
(Section 8)

Downpayment and closing cost assistance (HOME Program). Provision of grants to reduce the cost of
housing by providing the low income persons funds to be used for downpayment and closing cost during
the acquisition of a housing unit.

Educational workshops- The Housing Department will continue providing educational workshops,
financial counseling services, housing consulting programs through their personnel and agencies such as
Consumer Credit Counseling, One Stop Career Center among other HUD certified agencies to assist
Section 8 participants, HOME program eligible families, other housing program participants and the
general public of the municipality of Caguas.

Provision of tax exemption for the production of affordable housing. Proposed project that will produce
affordable housing units will be provided with construction taxes exemption in accordance with the
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applicable regulations and codes.

With collaboration with the Puerto Rico Department of Housing CDBG-DR funds will be use for the
rehabilitation or reconstruction of housing units damaged by Hurricane Maria.

Using local funds the Municipality has developed a land bank. Developers interested in producing low
income housing can benefit and access low cost land in exchange for the dwelling that will be
developed.

Land Bank

The Municipality provided the funding for the development of a corporation to handle the acquiring,
managing, maintaining, and repurpose vacant, abandoned, and other properties. The bank is under the
administration of the Municipal Economic Development and Infrastructure Department. The land
acquired by the corporation can be transferred, sell or permuted to developers or other interested
parties for the development of affordable housing or to Support local planning decisions. The entity
have access to a variety of sources of income to fund land banking programs, including: foundation
grants, government contracts, land sale revenues, specific tax collection, developer fees, and rental
income.

BADECO

BADECO is a community bank that has struck partnerships with industry, banking, academia and federal
agencies to create specialized products and services. It is a financing option for people who lack access
to traditional financial products. BADECO provides high-risk loans for business development, housing
acquisition, and housing rehabilitation. During this program year the bank will continue to provide
Access to credit to low income persons and the underserved.

Discussion:

Hurricane Maria generated an unprecedent debris amount on private properties that are causing health
and safety problems. Private property debris removal (PPDR) is generally not eligible for reimbursement
under FEMA Public Assistance Program. However, when debris on private property is so widespread that
it threatens public health and safety or economic recovery of a community, FEMA may provide PA
funding for debris removal from private property. The debris removal must be in the public interest, not
merely benefiting an individual or limited group of individuals within the community, and be within the
legal authority of the Applicant to perform. In such cases, FEMA works with the State, Territorial, Tribal,
or Local government to designate specific areas where debris removal from private property, including
private waterways, is eligible. The Municipality will work with FEMA to implement a PPDR program
within the Municipality of Caguas.

The Municipality will continue to take a pro-active approach to reduced and/or eliminate the possible
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effect that the identified elements could have in the development process of affordable housing

activities.

The Puerto Rico Department of Housing will undertake a statewide Housing Reconstruction Program

that will provide assistance to homeowners to repair damaged homes or rebuild substantially damaged

homes in place in non-hazard areas

OMB Control No: 2506-0117 (exp. 06/30/2018)
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AP-85 Other Actions —91.220(k)

Introduction:

In this Section of the Municipality presents the actions that it will undertake during the PY 2019 to
address obstacles to meeting underserved needs, to foster and maintain a stable affordable housing
stock; to reduce the risk of exposure to lead based paint hazards; to reduce the number of poverty-level
families; to develop the institutional structure and to enhance coordination between public and private
housing and social service agencies.

On September 2017 Hurricanes Irma and Maria devastated Puerto Rico, bringing sustained winds well in
excess of 150 miles per hour, heavy rains, and catastrophic flooding the likes of which the island had
never seen before. The storms caused nearly complete devastation, including the catastrophic failure of
the Island’s power grid, water and wastewater infrastructure, and communications networks. The
economy of Caguas ground to a halt in the face of physical damages, loss of supporting infrastructure,
and the absence of power and water. Roads and bridges failed or were blocked by debris across the City,
leaving communities stranded and unable to obtain life-saving aid, food, water and medicine for a
period of weeks. A recent study published by HUD reflects that municipalities with a large population
and received the most damaged from the hurricane. The Municipality of Caguas ranks in 3rd position of
Municipalities with most damaged homes, in relation to total population. The report shows more than
10,000 housing units are in need of assistance. Local data shows that more than 2,900 housing units
were destroyed or experienced major damages, forcing the residents to seek refuge in shelters and the
homes of family and friends.

The Municipal Public Facilities and infrastructure were severely affected. The most recent damage
inventory shows that 838 sites suffered damaged totaling $186,059,033 million.

According to HUD the Municipality of Caguas is one of the most impacted areas of Puerto Rico. For the
CDBG-DR allocation HUD calculated the unmet need for the Municipality of Caguas in 58.8 million with
more than 1,352 housing units with serious unmet need. Unfortunately, the Commonwealth of Puerto
Rico Central Government determined not to allocate CDBG-DR funds to the Municipality of Caguas. This
situation constitutes the Main impediments of the Municipality for meeting the underserved needs.

In situations of catastrophic proportions, nothing that technology or preparedness has provided can
prevent the inherent discontinuity in our lives caused by major disasters. Such events must be
responded to through a cooperative federal, Commonwealth, and local effort.

When a disaster occurs, it is the responsibility first of the local community and then the Commonwealth
to respond. Often, their combined efforts are not sufficient to cope effectively with the direct results of
the disaster. This situation calls for federal assistance to supplement Commonwealth and local efforts.
The Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. §5121 - 5207, authorizes
the President to provide such assistance. Assistance is coordinated through the FEMA, a component of
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the Department of Homeland Security.

During this program year the Municipality expects to receive assistance from FEMA to address the
Permanent work needs.

Actions planned to address obstacles to meeting underserved needs

All of the activities to be undertaken during program year 2019 will benefit underserved populations.
The Municipality will strive to overcome the three main obstacles of the underserved by:

1. Providing services at the Atencion Ciudadana Center, this center is a point of contact for those in
need. Services requests are evaluated and redirected to the appropriate municipal department.

2. Provide services to youth population at the Early Head Start and Head Start Centers.

3. Oficina de Servicios a la Mujer- Provision of services (mental health, economic, physical,
counselling)to women.

4. Support the educational needs- Provision of economic assistance to low income students in
need. Provide library services and internet access at the different centers located citywide.

5. Provide recreational and sports activities citywide.

6. Provide cultural activities citywide and the municipal Museums,"Archivo Historico, Mercado Criollo,
and the Teatro Luis M. Arcelay".

7. C3TEC- The Center offers a unique educational experience for people of all ages: children, adults,
educators and families. Our visitors are exposed to an approach beyond theory, interacting firsthand
the amazing world of science, technology, engineering and mathematics in a permanent exhibition.

8. Affordable Health Service through SANOS-Corporacion de Salud Asegurada por Nuestra Organizacin
Solidaria, Inc (SANOS)

9. Planning Office-Leveraging its resources the Planning Office will continue to implement programs
through grants and to support funding applications for various non-profit organizations.

10. The Municipal External Resources Office will continue to research, apply for, and manage
competitive grant opportunities to fund and enhance community development activities in Caguas.

11. Assisting households increase their income and assets the Municipality will continue to fund public
services including job training programs and other assistance programs (WIA, Economic Development)
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to help individuals secure a job to increase their family income.

12. Helping families build assets, the HOME funded First Time Homebuyer Program provides financial
assistance to income eligible households that otherwise could not afford to purchase a home due to
the lack of funds for downpayment and other fees associated with a home purchase.

13. Making housing and services available for the underserved- the Municipality will prioritize housing
and services to those in most need including populations with special needs.

14. Rapid re-housing activities using ESG funds will target homeless individuals and those who are
victims of domestic violence.

15. ASSMCA- Provide multiple services including: Crisis Management, Metadona Treatment Center,
Mental Health Center, Rape Victims assistance Center.

16. AMSI- Provide Tutoring, remedial education and courses leading to high school diploma and other
educational services, Summer employment opportunity with emphasis on the learning of occupational
and academic skills, work experience, with or without pay and internships and multiple educational and
work related counselling.

Actions planned to foster and maintain affordable housing

The Municipality will allocated HUD's resources for the following activities that foster and maintain
affordable housing: HOME Assisted First Time Homebuyer ESG funded Rapid Rehousing and prevention
activities Housing Choice Voucher Program- TBRA assistance will be provided to extremely low income
households. The Economic Development Department will continue to acquire properties to be used for
the development of affordable housing.

The following are additional actions taken by the Municipality to foster and maintain affordable:

e Continue with the implementation of an agreement between the Municipality and One Stop
Career Center to provide Housing Counseling to prevent foreclosure;

e Continue with the implementation of an agreement between the Municipality and Consumer
Credit Counseling to provide credit counseling for the acquisition of housing units;

In addition to the above actions the Municipality is promoting the following projects:

e Gran Savanahh- This project of 150 unit located in Tomas de Castro Ward is promoted by the
Municipality. Total investment is this project is 14 millions.

e Jose Gautier Benitez Public Housing- This 438 units Mixed Income Project will provide
affordable housing to 200 elder households and 238 units for multifamily. In addition the
project is supported with low income tax credit and additional funds for the development of
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private market units. A total of 91 units are considered assisted under the LIHTC program.
Actions planned to reduce lead-based paint hazards

The following are the actions to be taken on each funded program to reduce the lead based paint
hazards:

HOME: The municipality provides notices of lead based paint hazards to purchasers. Visual assessment
are performed as part of the property standards inspections. The owner must disclose known lead-
based paint hazards to all potential buyer prior to execution of the sale agreement.

Emergency Solutions Grant: To determine whether there are any identified problems with paint
surfaces, program staff will conduct a visual assessment prior to providing ESG financial assistance to the
unit.

Housing Choice Voucher Program: For each assisted unit the Municipality will perform visual assessment
for the identification of deteriorated paint (i.e., peeling, chipping, flaking) surfaces at initial and annual
inspections; In addition the municipality will require that clearance is conducted when require
Notification Every owner occupant will be provided with the pamphlet “Protect Your Family from Lead in
Your Home” before starting rehabilitation work.

Public Housing Project- It is a requirement of all Public Housing Modernization projects to be tested for
lead based paint. If lead paint is found, removal or encapsulation will be conducted in accordance with
the regulations.

Actions planned to reduce the number of poverty-level families

During Program Year 2019 the Municipality will continue to take actions to reduce the number of
persons below the poverty line by providing many services and creating development opportunities for
persons who are in poverty. The Municipality will carry the following strategies and actions over the
next year to help families achieve financial stability:

Increasing income
Provide Economic Development Assistance using CDBG Funds

Fund job training and educational programs to increase a person’s potential income using WIA, CDBG
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and Local Funds

Work with businesses to increase the number of jobs available providing incentives

Acquiring Assets

Provide direct homeownership assistance to potential homebuyers to help increase a household’s assets

The Department of Economic Development will provide assistance to managers and retailers who decide
to relocate or establish their investment in Caguas. Furthermore, this Office has joined efforts with the
Puerto Rico Small Business Development Center Network (PR-SBDC), an entity resulting from a
cooperative agreement between the Inter American University of Puerto Rico and the U.S. Small
Business Administration, with the objective of increasing the small business community access to capital
and job creation. Another important matter is that PR-SBDC is expanding management, technical and
financial assistance, to those small businesses in need of support.

Another important step toward the future economic development of the City is the East Central
Technology Initiative. Promoted by the municipal’s government of the east central area of the Island,
this initiative groups the Academia, the private industry and the government in a technology-driven
economic development model.

Reducing the Burden
Provision of services to the elderly at different service centers citywide.

With local and federal resources provide nutritional services, homecare services, and supportive services
to the elderly population.

Provide transportation services to the elderly and persons with impediments.
Provide childcare and services through Centros Infantiles Criollos.
Actions planned to develop institutional structure

The Municipality of Caguas operates with a method of sustainable development which enables the
design and implementation of strategies by listening the voice of the residents of the communities. As a
result of this method that includes dialog, identification of needs and analysis of priority issues, the
Municipality adopted the model of Democratic Governance. This vision has transformed Caguasin a
community to be emulated and followed by others in the Island. This vision became an imagined future,
which after more than two decades of management and program evaluation, is stronger every day.

Actions planned to enhance coordination between public and private housing and social
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service agencies

The development of the Consolidated Plan, Action Plan and strategies therein established, is a direct
responsibility of the Planning Office. A combination of public agencies and nonprofit organizations
contribute to the configuration of the Consolidated and Action Plan. The Municipal Department of
Housing is mainly responsible for housing programs, including First-Time Home Buyers, Minimal Housing
Rehabilitation, and Section 8 Program, as well as affordable housing projects. The new Main Engineer
Office carries out large projects of community development, while small projects are carried out by the
Department of Public Works. Programs are designed and implemented by several municipal
departments, including the Planning Office, Housing, Sports and Recreation, Culture, Education, Citizen
Affairs, Municipal Police, Economic Development and the Department of Social Development &
Empowerment. Programs designed to assist the homeless and persons with special needs are
coordinated with private non-profit institutions, for the most part. There are programs conducted by the
Municipality’s Family and Housing Departments, that offer benefits to low and moderate income
residents. The programs also assist populations with special needs, by providing the same level of
service and benefits. As an active participant, the local government maintains open lines of
communication with housing and social services providers, including federal and state agencies, private
sector and nonprofit organizations.

Discussion:

The Municipality of Caguas Housing and Commnunity Development strategy is based in a collaborative
effort vision. There are a number of ongoing collaborative efforts in the community that involve the
Public Sector, the State and Federal Government for the benefit of the community. The Municipality of
Caguas will continue to partner with entities in order to achieve common goals.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

This Section includes a description of the Specific Program requirements that the Municipality of Caguas
will met for the CDBG, HOME and ESG Program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 1,037,408

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

In compliance with 24 CFR 92.205 (b) (1), the Municipality of Caguas will not use other forms of
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investment for the HOME Program than the deferred payment loans, already approved by Program
regulations. The Municipality of Caguas will use the deferred payment loan as a direct subsidy that
will reduce the purchase price from fair market value and will provide direct assistance to the
homebuyer for the down payment and/or closing costs. This will be a non interest-bearing loan that
will require the property as a collateral security to guarantee the recapture provision. The security
will be implemented as a “soft second mortgage” through a lien to the fee simple ownership
annotated in the Department of Justice Property Register. The loan will be considered paid in full at
the end of the affordability period and repayment only triggered and required through the
aforementioned recapture provisions in case of sale or transfer of the property executed before the
completion of the affordability period.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

The Municipality of Caguas HOME Program selected the recapture provision as the method to
comply with the affordability period requirement of the HOME Program established in 24 CFR
92.254.

The HOME subsidy is the financial assistance provided directly to the homebuyer by the Municipality
of Caguas HOME Program to reduce the purchase price of the housing unit from fair market value to
an affordable price. It does not include any development subsidy made available to the developer to
make the housing unit affordable to the homebuyer. It is the amount of HOME funds actually
disbursed for down-payment and/or closing costs. This financial assistance to the homebuyer will
constitute a deferred payment loan, secured through a soft second mortgage through a lien on the
fee simple ownership annotated in the Puerto Rico Department of Justice Property Register. A
deferred payment loan does not bear any interest on the principal.

The written standards are included below.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The written standards are included below. We are also including the revised subordination policy.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

During program year 2019 HOME funds will not be used to refinance existing debt of multifamily

Annual Action Plan 65
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




3.

housing projects.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

Include written standards for providing ESG assistance (may include as attachment)

Initial Consultation and Eligibility Determination: The household must receive at least an initial
consultation with a case manager. Eligibility assessment will be determined by other authorized
representative. In order to receive financial assistance, an individual action plan will be completed
and all the adults of the household must provide the necessary documents and fill the required
certifications and authorizations for HMIS registration. Income: The household’s total annual income
must be below 30% of AMI. Documenting all income and other financial resources will be required
to determine eligibility and type of assistance. Housing Status: The household must be either
homeless or at risk of homelessness as defined in HEARTH Act of 2009. Third party documentation
and certifications will be required to determine housing status eligibility. Documentation: The
household must provide current documentation to confirm income and housing status. These
documents will include but not be limited to; Employment Certification, Unemployment
Compensation, Social Security, Public Assistance, Child Support Payments, TANF, Savings, Property
Municipal Registry (CRIM), Court /Legal Documents, Utility bills. Circumstances: Households must
meet the following" No appropriate subsequent housing options have been identified; Lacks the
financial resources to obtain immediate housing or remain in existing housing; Lacks support
networks needed to obtain or remain in existing housing; and Will make efforts to identify sources
of income to maintain adequate housing once the funds are no longer available.

If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The coordinated entry system (CES) is being implemented by the Coalition. As a result of the
consultation with the CoC they indicated that they will started the operation of the CES on January
2018. The system will be implemented in the 54 municipalities’ geographic area covered by the PR-
503 CoC. This strategy is proposing implements an aggressive Street Outreach intervention and a
pilot demonstration program shelter beds initiative in connection with the CAS. The goal of such
initiative is to identify, initiate contact, provide short term stabilization, connect to available shelter
and supportive housing alternatives, and enter data into both HMIS of unsheltered homeless
population throughout the Island to increase supportive services and coordination directly in the
street; specially in highly concentrated urban areas identified in the most recent Point-in-Time

(PIT) Count of Unsheltered Homeless.

Identify the process for making sub-awards and describe how the ESG allocation available to
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private nonprofit organizations (including community and faith-based organizations).

The Municipality uses a competitive method to distribute the ESG funds. Organizations interested in
receiving the Funds are required to present proposals that are evaluated to determine compliance
with the applicable regulation and consistency with the Consolidated Plan.

If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The CoC president is a former homeless persons and all determination regarding homeless policies
are evaluated by him. The Municipality will continue consulting with the the Collaborative Entity
regarding funding, facilities and services to be paid with ESG funds.

Describe performance standards for evaluating ESG.

As required by the regulations, Performance Standards have to be developed to provide a measure
for the Recipients and the CoC to evaluate each sub-recipient or service provider’s effectiveness on
how well they succeeded at: Targeting those who need the assistance most; reducing the number of
people living on the streets or emergency shelters; shortening the time people spend homeless;
and, reducing each program participant’s barriers or housing stability risks. After initial
implementation of the ESG Program within the Recipients during 2012 Program Year, PR-503 CoC
have initiated regular meetings with representatives from service providers and ESG recipients to
design and implement during 2013 ESG Program Year performance standards and outcome
measures for projects and activities included in the CoC. In the first place, the Autonomous
Municipality of Caguas according to the regular citizen participation process, this year’s
communication with Non-profit Institutions that served homeless population and consultation
process with Coalicion de Coaliciones as part of the Continuum of Care planning process was more
frequent due the changes in the program ESG. We consulted the Coalicién de Coaliciones regarding
the following aspects: Allocation of funds for eligible ESG activities Development of performances
measurement policy for the activities funded with ESG funds Development of policy and procedures
on financing, operation and management of HMIS In that sense we will continue working closely
with the effective results of our Continuum of Care organization.

The detailed ESG Performance Standards are included below.

The following are additional ESG Standards: a)Policies and procedures for coordination among

emergency shelter providers, essential service providers, homelessness prevention and rapid re-housing

Annual Action Plan 67
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




assistance providers, other homeless assistance providers, and mainstream service and housing
providers. Sub grantees will be required to provide evidence of collaboration with other housing
programs, homeless assistance providers and mainstream service to ensure that the
participant/household identifies other options and resources in order to prevent them from becoming
homeless once the funds are no longer available. MAC (Grantee) will require evidence of memorandums
of understandings related to these services and evidence of shared efforts, such as referrals and HMIS
agency’s registration. b)Policies and procedures for determining and prioritizing which eligible families
and individuals will receive homelessness prevention assistance and which eligible families and
individuals will receive rapid re-housing assistance. All Individuals and families must meet the criteria
established by the ESG program according to the definitions provided. Special attention will be given
also to persons of special needs and those in risk situations such as, but not limited to; chronic
homeless, persons with disabilities, the elderly and women head of households, particularly those
victims of domestic violence. c)Standards for determining the share of rent and utilities costs that each
program participant must pay, if any, while receiving homelessness prevention or rapid re-housing
assistance. Households will be evaluated to determine the type of assistance needed. At the present
time no determination has been made with regard to a share cost on the part of the program
participant. If this changes and a determination is made to request that the participant/household share
in the cost of rent and/or utilities, standards and policies will be in writing in order to guarantee fairness
and consistency in the implementation of such policy. Since 2010, the Coalicidn de Coaliciones have
been implementing a through performance evaluation process in the Annual CoC Comppetition, uising a
formative evaluation tool and process designed and validated by Centro de Investigaciones Socio
Médicas of the University of Puerto Rico’s School of Medicine with great results. On July 2017 the
Municipality of Caguas became the collaborative applicant of the PR503 Coalition, with the responsibility
of evaluating the performance of CoC Entities and preparing the funding application for the CoC

funds. During this program year the Municipality will continue with the same role.

The Autonomous Municipality of Caguas in accordance with the CoC require to the homeless identifies
other options and resources in order to prevent them from becoming homeless once the funds are no
longer available. MAC (Grantee) will require evidence of memorandums of understanding related to
these services and evidence of shared efforts, such as referrals and HMIS agency’s registration.

Home Program Discussion:

To calculate the annual (gross) income for the HOME Program, the Municipality choosed the IRS
Adjusted Gross Income (1040) definition as outlined in the Federal income tax IRS Form 1040.

Families wishing to apply for the First Time Homebuyer Program will be required to complete an
application and attend an orientation meeting. Once oriented they are entered into a waiting list that is
organized using by application date (no preferences are used). Selection is made based on the position
the participan occuppies in the waiting list (first come first served).
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Citizen Participation Comments

April 18, 2020

Mrs. Olga de la Rosa

CPD Director

U.S. Department of Housing and Urban Development
San Juan Field Office

Parque Las Américas | 235 Federico Costas St.

San Juan, PR 00918

Subject: Request Waivers CDBG and ESG programs
Dear Mrs. De La Rosa:

In response to the Memorandum from John Gibbs, indicating the availability of
waivers for the CDBG, HOME, ESG and HOPWA program we want to officially notify
HUD of our intention of using five of the flexibilities provided.

As a Community Development Block Grant and Emergency Solutions Grant
Programs grantee the Municipality of Caguas is informing HUD that we will be using
the flexibilities of the waivers starting two days from the date of this letter. As
required by HUD we are providing you notification in writing. Enclosed you will find
Attachment 1 describing the waivers we are requesting.

If additional information is needed on this regard, please do not hesitate to contact
me at telephone number (787) 224-5287 or by e-mail at zdiaz@caguas.gov.pr.

id Diaz Isaac, PPL
City Planner

C
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Mrs. Olga de la Rosa

Request Waivers CDBG and ESG programs
April 18, 2020

Page 2

ATTACHMENT #1
Requestor's Name, Title and Contact Information:

Mr. Zaid Diaz Isaac

City Planner

Municipality of Caguas

Telephone Number: (787) 224-5287
E-mail Address: zdiaz@caguas.gov.pr

= Declared-disaster area(s) where the waivers will be used:
Municipality of Caguas

* Date on which the grantee anticipates first use of the waiver flexibility:
April 21, 2020

= Alist of the waiver flexibilities the grantee will use:

o Consolidated Planning Requirements - HOME, CDBG and ESG
Programs - Citizen Participation Public Comment Period for
Consolidated Plan Amendment

o Consolidated Planning Requirements — HOME, CDBG, and ESG
Programs — Citizen Participation Reasonable Notice and Opportunity
to Comment

o ESG Program - Re-evaluations for Homelessness Prevention Assistance

ESG Program - Housing Stability Case Management

o ESG Program - Restriction of Rental Assistance to Units with Rent at or
Below FMR

C

)
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AVISO PUBLICO

ENMIENDAS AL PLAN CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNAL
PROGRAMA COMMUNITY DEVELOPMENT BLOCK GRANT

£l Gobierno Municipal Auténomo de Caguas, le informa a Ia ciudadania y toda parte interesa-
da que se propone enmendar el Plan de Accidon 2019-2020 del programa CDBG, el cual corre-
sponde al Plan Consolidado de Vivienda y Desarrolle Comunitario 2015-2019. El propasito de
2 enmienda es reconocer fondos adicionales del Programa Community Development Block
Grant (CDBG) asignados al Municipio como parte del CARES Act que seran conocidos como
CDBG-CV. La enmienda integra los cambios permitidos por la Ley Federal CARES v el memo-
rando del Departamento de Vivienda Federal titulado Availability of Waivers of Community
Planning and Development (CPD) Grant Program and Consolidated Plan Requirements to Pre-
vent the Spread of COVID-19 and Mitigate Economic Impacts Caused by COVID-19.

Esta enmienda serad radicada en la Oficing del Caribe del Departamento de Vivienda y Desar-
rollo Urbano de los Estados Unidos (HUD, por sus siglas en inglés), en cumplimiento con ias
disposiciones del Codigo 24 Parte 91105 del Codigo de Regulaciones Federales y el CARES
Act. A continuacion, detallamos la enmienda;

A continuacion, detallamos la enrmienda,

ACTIVIDAD DE NUEVA CREACION CDBG-CV

Fondo AU GIGED Cantidad

COovID12 Asistencia de Emergencia y Servicios $933,667.20
Relacionados a la c¢risis por la Pandemia del
Coronavirus (Servicio Publico)

covID12 Administracion 10% $103.740.80

TOTAL FONDOS CDBG-COVID19 $1,037,408.00

Las personas interesadas en comentar sobre las enmiendas propuestas pueden hacerlo con-
tactando a; el sefor Zaid Diaz, Director Oficina de Planificacion del Municipio Autonomo de
caguas por correo electrénico en la siguiente direccion digital: zdiaz@caguas.gov.pr. Segun
autonzado por el CARES Act y el Plan de Participacion Ciudadana del Municipio todo comen-
tario sera recibido y considerado siempre y cuando se realice por escrito dentro de 1os cinco
(5) dias siguientes a la publicacion de aste aviso.

Publicado hoy 2 de mavo del 2020.

Zaid Diaz lsaac, PPL
Director
Oficina de Planificacion

Ey-‘«":y’?
Este aviso se publica en cumplimiento con el fae

Codigo de Reglamentos Federales en el 24 CFR 91105 y el CARES Act {Ta: CAGUAS
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AVISO PUBLICO

ENMIENDAS AL PLAN CONSOLIDADO DE VIVIENDA Y
DESARROLLO COMUNAL - PROGRAMA EMERGENCY
SOLUTIONS GRANT PROGRAM

E! Gobierno Municipal Auténomo de Caguas, le informa a |a cludadania y toda
parte interesada que se propone enmendar el Plan de Accldn 2019-2020 del
programa ESG, el cual corresponde al Plan Consolicade ¢e Vivienda y Desarrcllo
Comunitario 2015-2019. E| propdsito de la enmienda es reconocer fondos
adicionales del Programa Emergency Solutions Grant Program asignados al
Municipio como parte del CARES Act que seran conocidos como ESG-CV. La
enmienda Integra |os cambios permitidas por el 1a Ley Federal CARES y 9l
memorando del Departamento de Vivienda Federal titulado Availability of Waivers
of Community Planning and Development (CPD) Grant Program and Consolidated Plan
Requirements to Prevent the Spread of COVID-19 and Mitigate Eccnomic Impacts Caused
by COVID-19.

ACTIVIDAD DE NUEVA CREACION ESG-CV

Fondo Activididad Cantldad
cavioig Albergue de Emergencia 588,000.00
COVIDI9 __Street Outreach $58.000.00
Cavinig Rapid Re-housing $29.000.00
CovIDIS Prevencion 528419800
COvIDI9 HMIS {total licencias) S6,000.00
COVIDI9 Administracion 10% $51,688.60C
TOTAL FONDOS ESG-COVID19 $516,886.60

Las personas interesadas en comentar sobre 1as enmiendas propuestas pueden
hacerlo contactando a: la senora Clara Cruz, Directora Departamento de Vivienda
del Municipic por corree electrénico en la siguiente direcclén digital:
ceruzi@caquas.govpr. Segan autorizado por el CARES Act y el Plan de
Participacicn Ciudadana del Municipic todo comentario serd recibido y
considerado siempre y cuando se realice por escrite dentro de los cinco (5) dias
siguientes a la publicacion de este aviso.

Publicado hoy 30 de abril de 2020.

{ 1)
050s: 2 gy WG

] Niaile ol

Clara L. Cyuz Diaz
Directora

Departamento de Vivienda

Este aviso s& puldica en cumplimiento con el Codigo de
Roglarmentos Federales en ol 24 NICS y ol CARES Act

Aprobado por 'a Comizan Estatal de Elecciones:

CEE SA-2019-26.
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E) Municiio Autinome de Caguss, 3 lenor con las disposicionss de a Lay
Fudera 34 Degartamento de Viviends y Desamolio Urbeno {HUD, o
inghéss), comenzard a preperar 50 Plan de Accidn 2016-2020 el Plan
Consoidado 2015-2040, para s Programaz:

CDBG:  Community Covedcpment Slok Crat (CDBS, en nglés)
{Darativo n Blogue ¢ Cesarmolio Comunal)

HOME:  HOME Investment Partrershp
(Programa de Asislencia a Hooaras)

ESG:  Ememuncy Sclutin Grant {ESG, aningks) (Progama
&Som“asmmmamwashmgu)

Estas programes van drigidas 2 provetr vivienda decente y ssequbls,
promaver &l desamelio ootk y 13 calided de wda de ks comunidades

Comecanns 3 8 cudadana raceesentznies de ingitucianes sn nes de
hero, Bscacones chicss ¥ de ayuda soud, agendias del octiamo
esal v ceperamantas del gotieme munkipdl y pabico =n cenerdl 3
participar de fa gudendia pitiica a cslebranse:

s 7% 14 de dickembre de 2018

Hora Sam,

Ligar  Salin ce Sasiones-Josd Ramin Tores Meding -
_egislalira Musicpal {Casa Neadla Nuave)
Zaif, Yiiliam Miranda Merin, Tercar Nivel
Cale Padig, Eso. Avanda José Marcalo,
Cagass, Pusro Rin

En la audentd 3¢ reccplana iformacin sobve las squenies
necasdades.

. Continuidad ¢n of Cukdade de Personas sin Hogar

Nepssames idenfiicar i necesidad ¢¢ ks siylentzs sereccs da 3pi0
£n astas poblacires:

A, hdkatramiento en & Empec

8. Admicizrackn o Manajo de cas0s

C. Traramiseto en &l Abuso de Suslaniss
D Servicics de Salud Mental

0. Calocscon ds Vivenda

£ Adiestraieno e Desvezss de Vida

Lo sevidos amencres van dngidos a banficiar S personas ce &s
shydentes sab-poblacianes:

A Abso Crdnic de Susiancias

B Mentairents Enfermos

C. Diagnésfioos cor ambas condeones
E. ANVSIDA

F. Vicomas de Viokeoia Comésica

G Jovenes

Il. Poblacicres Especiales

Se wentfizzrdn |33 priocdades en s necesidades especales de las
sigdens subpoblackres:

A Envefecieries
B &mﬂsm&mamm
Mamzimanta Enfammos

D Desarolands dguna incapackiad

E. Perzonas can fimitacionas fisicas

7. Personas oon adionin a8l Aol v atra droga
G. HIV'SIDA

Il Vivienda

« Sa reoncila informacin sobee b necesced de rehableacdo ce
ywvenda para perscnas de bacs ingresos, al igual que & necesdad ce
yiiends para anveiecientEs y POISONas 0o TCAXACKac y

« Sa meogerar las recesidades de personas da Ngresos tam yo
midersgos para asisiencia de rema

+ Sa racitiran propuestas para el cesamolio da vivisndss da inlers sacial.

V. Desarrolle Comunat

Sa racitiran las nemsdades comunges relscioradas @ progravas
proyacios para

A, Prevenditn dal crimen

B. Dasaruly econdmico

C. Mejra: a lainfraeskuchra

D Insi@acones pitlcas

£, Programas dingdos & adohkescanies y enwascenies.

V. Servicio Publico

Se oasiiersran acsvwdades da serven pabioo dirgidas a: cude d2 nits,
sabyd, adesramento en &l aMpieo, (ROFIMAS TRCTRAIVIS ¥ STUCIIWS,
serdcke da sapundad poelics, wiviznda equitsiva y asacuibe, seracis
para enveipciamas y persanas deambuianles, ccesepra y raamiso d
abuso da drogas, consecvacdn de & enerys, asisiencia pare el pronto
1332 de una Wivianda ¥ olres programas de bienestar sosia.

V1. Desarrollo Econdmice

« S racdiran propuestas para sl desarrclo, expansdn o asskrca
tioncs 3 mroempresis.

« S& considerarin adiwdadas diigidas a suplr mecesidades da desamdllo
ecandmic que pueda induic asistenda ¥enka, préstames y rebabiitaciin
e asyusturas comercales, entre otras.

+ Se racoplardn nacesidadas ce adiestramieno 08 EMPiE0 0o pars da
anthidades de sarvicn pibics, mitrpemoresss v provECs espediales 0o
desamolio eounmILE, ENtre olras,

Las pomneas y peopsesias 92 los cudadanas dederdn idenificar el gnipo
e polackin 32 reprezentaran ¥ sus nocesiiades, Debandn pravesr ung
descripsitn cetalada dal proyects, 1 localzandn, nimerno de persanas o
famlas que esparan berefidar y o 00510 esImada daf msma

Como parte del ociso de padicipacion awdadana [as personas
imeroiadas en hacer presannaciones, DEUGLNes O pnpuestas sodve las
necseriades idatficadas, pusden hacer &stas en forma verbal vl dia oe @
audercs, ramitvies por escrlo @ 13 drecodn que aparace en 9l
ercaazavienty 92 pse Aizo o avregadas perscnaiments en la Chdna
&6 Planfizacion qua ubica eo el Centre d¢ Gozeme Murispa, Cale
Sadidl, Esquina Averida Josb Mercada, en & horere de S am - 400

| om

Se requiere entregar dos copias de caca propuesta yio ponencia. Los
formidating para erfreca PropUEsias estardn dsooribies en 3 Ofcna de
Plenficacitn a partr de la Jecha de aste Avisa y al dia de la Audenda
Paia.

L.a fcha limite para recibir las propuestas es el 15 de enero de 2019,

hasta fas 4:00 p.m.
En Caguss, Pusrto Rico, a 28 de noviembrs de 2018,

SOQMAS

s William Miranda Torres %
ZeruaT i ALCALDE \J o

— . o — -

PRIMERA HORA Miércoles, 28 de noviembre de 2018 87
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TRANSCRIPCION VISTA PUBLICA

PLAN DE ACCION 2019-2020
PLAN CONSOLIDADO 2015-2019

Fecha: 14 de diciembre de 2018

Hora: 9:30 a.m.

Lugar: Salon de Sesiones José Ramadn Torres Medina - Legislatura Municipal (Casa Alcaldia Nueva)
Edif. William Miranda Marin, Tercer Nivel, Calle Padial, Esq. Avenida José Mercado, Caguas,
Puerto Rico.

Preside: Plan. Wilfredo Bermudez Hernandez, Director Auxiliar
Unidad de Planificacion y Desarrollo Comunal

o Maderadors Buenos dias. Mi nombre es el planificador Wilfredo Bermudez Herndndez,
Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal de la Oficina de
Planificacién. Son las nueve y treinto y cinco de la mafiana y damos comienzo a esta
Audiencia Publica. EI Municipio Autonomo de Caguas, su Alcalde Honorable William E.
Miranda Torres le da la mas cordial bienvenida por su asistencia en el proceso de
participacion ciudadana, del Plan de Accion Anual Dos mil Diecinueve-Dos mil Veinte del
Plan Consolidado dos mil quince-dos mil diecinueve, hoy catorce de diciembre de dos mil
dieciocho. En representacion de nuestro Alcalde, le dord un breve mensaje de bienvenida,
el planificador Zoid Diaz Isaac, Director de la Oficina de Planificacion del Municipio
Autonomo de Caguas.

8 Zald Diar lsooc: Buenos dias a todos. A nombre de esta Administracién Municipal,
nuestro Honorable Alcalde William Miranda Torres, agradezco su presencia aqui
con nosotros. Espero que cada una de las propuestas presentadas para nuestro
Plan de Accion, pues, cumplan con las necesidades de la ciudad para poder
desarrollar mejor nuestra Ciudad y tener un mejor pais. Gracias.

0 fdodersdiar: Muchas gracias. Queremos destacar la presencia de Ias siguientes personas.,
Nos acompaiia Ivelisse Tirado del Departamento de Vivienda Municipal, la planificadora
Maribelisse Reyes de la Oficina de Planificacién. Me acompaiia a mi lado izquierdo, la
sefiora Lissette Diaz, de la Oficina de Planificacién. Esta vista es un requisito de Ley
Federal, donde se le requiere al Municipio consultar con los ciudadanos antes de preparar

la solicitud de fondos y la presentacion del Plan Anual al Departamento de Vivienda
Federal. El Plan Anual es el documento de planificacidon que seguird el Municipio de
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Caguas para el uso de los fondos delegados por HUD. Sirve ademas, como solicitud para
los fondos CDBG, ESG, HOME y demads y se establecen las medidas de evaluacién y
desempefio. Las comunidades, instituciones sin fines de lucro o entidades publicas
pueden presentar propuestas para participar de estos fondos. Las propuestas serdn
evaluadas utilizando un proceso competitivo y justo que brinda igualdad de oportunidad
a las comunidades de ingresos bajos y moderados. La misma se tomara en consideracion
de acuerdo a las metas y objetivos del Plan Consolidado dos mil quince-dos mil
diecinueve. Los fondos que se anunciardn durante esta vista son federales y su uso estad
sujeto a la firma de un acuerdo y a que la entidad cumpla con multiples requisitos que
establece el Gobierno Federal. Ademds, para poder recibir los fondos federales, los
representantes de las comunidades, que presentaran propuestas, deberan cumplir con
los requisitos de presentar un DUNS Number, no estar en |a lista de personas desaforados
por el gobierno federal, no tener ninguna relacion que pueda ser identificada como de
conflicto de interés. El propdsito de esta vista es recoger informacién de las necesidades
y problemas de las distintas comunidades en las dreas de vivienda, desarrollo econémico
y comunal, de acuerdo al Plan de Participacion Ciudadana y como parte del proceso del
desarrollo e implantacion del Plan Consolidado. También nos interesa conocer las
propuestas y actividades de iniciativa comunitaria que atiende a poblaciones con
necesidades especiales y proyectos que benefician a personas con ingresos bajos y
moderados. Ahora, eh, procederd a leer el Aviso de Audiencia Puablica, el cual salié
publicado en el Editorial de Primera Hora, el veintiocho de noviembre del dos mil
dieciocho, en la pagina veintisiete. Se hicieron otras gestiones de invitacion directa a la
comunidad e instituciones sin fines de lucro de Caguas y a través de la Oficina de
Desarrollo Social y Autogestion Comunitaria de acuerdo a nuestro Plan de Participacion
Ciudadana.

“Aviso de Audiendia Piblica - E1 Municipio Autdnomo de Caguas a tenor con las disposiciones de la Ley Federal del
Departamento de Vivienda y Desarrollo Urbano, comenzard a preparar su Plan de Accdn dos mil diecisiete -dos mil
dieciocho det Plan Consolidado dos mil quince-dos mil diecinueve, para los Programas:

CDBG: Community Development Block Gront {(CDBG, en inglés| {Donative én Bloque de Desarrollo Comunal)
HOME: HOME Investment Partnership (Programa de Asistencia a Hogares)
ESG: Emergency Solutlon Grant (ESG, en Inglés) (Programa de Soluckones de Emergencia para Personas sin Hogar)

Estos programas van dirigidos a proveer vivienda decente y asequible, promaver ¢l desarrolio econdmico y la calidad
de vida de las comunidades.
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Convocamos a la ciudadania, representantes de instituciones sin fines de lucro, asociaciones civicas y de aywda social,
agencias del gobierno estatal y departamentos del gobierno municipal y pablico en general a participar de la audiencia
publica a celebrarse;

Dia: catorce de diciembre de dos mil dieciocho

Hora: nuevey treinta de la mafana

Lugar: Salon de Sesiones José Ramdn Tarres Medina - Legislatura Municipal (Casa Alcaldia Nueva) Edif. William
Miranda Marin, Tercer Nivel, Calle Padial, Esq. Avenida José Mercado, Caguas, Puerto Rico.

En la audiencia se recopilard informacitn sobre las siguientes necesidades:
. Continuidad en el Cuidado de Personas sin Hogar
Necesitamos identificar la necesidad de los siguientes servicios de apoyo en estas poblaciones, ya sean en:

Adi i en el Empl
Adminsstracion o Manejo de casos
Tratamiento en el Abuso de Sustancias
Servicios de Salud Mental

Colocacion de Vivienda
Adsestramiento en Destrezas de Vida

"monNnop

Los senvicios anteriores van dirigidos a beneficiar tas personas de las siguientes sub-pablaciones:

Abuso Crénico de Sustancias
Mentalmente Enfermos
Diagndsticos con ambas condiciones
HIV/SIDA

Victimas de Violencia Doméstica

Jovenes

nMmEPNop

", Poblaciones Especiales

Se identificaran las prioridades en las necesidades especales de las sguentes sub-poblaciones:

A Envejecientes

B. Envejecientes en Estado de Salud Fragil

C. Mentalmente Enfermas

D. Desarrollando alguna incapacidad

E. Personas con limitacianes fisicas

F. Personas con adiccién al alcohol u otra droga

G. HIV/SIDA

Ml Vivienda

. Se recopilard informacidn sobre la necesidad de rehabilitacion de vivienda para personas de bajos ingresos,
al igual que la necesidad de vivienda para ervejecientes y personas con incapacidad.

. Se recogerin las necesidades de personas de ingresos bajos y/o moderados para asistencia de renta.
. Se recibiran propuestas para el desarrollo de viviendas de interés social,

w, Desarrollo Comunal

Se recibirdn |as necesldades comunales relacionadas a programas y proyectos para

A Prevencion del crimen
B, Desarrolio econdmico
C Mejoras a la infraestructura
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D. Instalaciones poblicas
E. Programas dirigidos a adolescentes y envejecientes.

V. Servicio Pdblico

Se considerardn actividades de servicio pdblico dirigidas a: cuido de nifes, salud, adiestramiento en el empleo,
programas recrestivos y educativos, servicios de seguridad publica, vivienda equitativa y asequible, servicios para
envejecientes y personas deambulantes, consejeria y trataméento al abuso de drogas, conservacion de la energia,

asistendia para el pronto pago de una vivienda y otros programas de bienestar social.

i Desarrollo Econémico

. Se recibirdn propuastas para el desarrollo, expansidn y/o asistencia téonica a microempresas,

. Se considerardn actvidades dirigidas a suplir necesidades de desarrollo econdmico gque puede incluir
asistencia técnica, préstamos y rehabilitacidn de estructuras comerciales, entre otras,

. Se recopllaran necesidades de adiestramiento de empleo como parte de actividades de serviclo publico,

microempresas y proyectos especlales de desarrolio econdmico, entre otras.

Las ponencias y propuestas de los ciudadanos deberdn identificar el grupo de poblacion que representarin y sus
necesidades, Deberdn proveer una descripaidn detallada del proyecto, la localizacion, ndmero de personas o familias
que esperan beneficiar y of costo estimado del mismo,

Como parte del proceso de participacion cludadana, 1as personas interesadas en hacer presentaciones, peticones o
propuestas sobre las necesidades identificadas, pueden hacer éstas en forma verbal el dia de Iz audiencia, remitirlas
por escrito a la direccion que aparece en el encabezaméento de este Aviso o entregarlas parsonalmente en la Oficina
de Plandficacidn que ubica en el Centro de Gobéerno Municipal, Calle Padial, Esquina Avenida José Mercado, Oficina
301, en el horario de 8:00 a.m. - 4:00 p.m.

Se requiere entregar dos copias de cada propuesta y/o ponenda. Los formularios para entregar propuestas estaran
disponibles en la Oficing de Planificacion a partir de |3 fecha de este Aviso y el dia de la Audiencia Publica,

La fecha limite para recibir kas propuestas es el 15 de enero de 2019, hasta las 4:00 p.m.

En Caguas, Puerto Rico, a 28 de noviembre de 2018 y firma Honorable Alcalde William Miranda Torres.”

= Modenador: Muchas gracias. Las vistas se estaran grabando para efectos de record. Le
agradecemos el interés que ha demostrado al acudir a estas vistas, ya sea en
representacion de su comunidad, entidad o individualmente, El orden para deponer es el
siguiente, se llamardn por orden de llegada. Agradeceremos que apaguen los celulares
para evitar interrupciones. Se contestardn las preguntas después que hayan culminado
las ponencias. Empezamos con el primer deponente, Carmen Ivette Ramirez.

1. Deponente: Buenos dias. Como dijo Wilfredo, mi nombre es Carmen Ivette Ramirez, trabajo
para la Secretaria de Desarrollo Econdmico, la Oficina de Promo Caguas que esta adscrita a
esa Secretaria y Promo Caguas es la Oficina que da los servicios empresariales en nuestra
Ciudad de Caguas. En esta ocasidn, nosotros vamos a estar presentando, sometiendo una
peticion para tres proyectos de continuidad, precisamente porque ya, verdad, tenemos, los
llevamos corriendo ya varios afios. En primer lugar tenemos el Programa Caguas Compite y
Caguas Compite es un programa de la Secretaria de Desarrollo Economico del Municipio de

Caguas, para ofrecer una oportunidad a la ciudadania de Caguas de explorar la opcion de un

Annual Action Plan 79
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




negocio desde la logica de la autogestion empresarial solidaria. Somos la primera ciudad que
impactd un nuevo modelo de capacitacidén empresarial no tradicional. Un modelo que le
permite a la persona a convertirse en empresario y una idea convertirla en un negocio.
Cuando un Caglefio entra a la capacitacién inicia un proceso de transformacién. No
solamente, es un proceso donde llevamos una idea a convertirla en negocio, sino también es
llevar una persona y convertirla en empresario. Este programa pues integra elementos de
herramientas de la incubacidon de negocios, en particular, el modelo de incubacion de
microempresas solidarias para que una persona se acerque a la informacidn bésica necesaria
para optar y establecer un negocio en Caguas. Caguas Compite tiene tres fases. La primera
Fase es |a pre-incubacién y en esa pre-incubacién nosotros aceptamos personas que tienen
una idea de negocio y que todavia pues no saben exactamente por donde empezar. Esa
primera Fase de pre-incubacion son cinco encuentros. Luego para el mes de febrero nosotros
comenzamos el Programa de Incubacidn, eso es, Caguas Compite, Este afio seria el octavo
ciclo que estamos ofreciendo y atendemos alrededor de cincuenta ciudadanos de Caguas, en
su mayoria personas de bajos ingresos, verdad, que necesitan auto emplearse o desarrollar
un negocio. Para este programa, nosotros estamos solicitando o pidiendo la cantidad de
sesenta y cinco mil dolares.

Paso al Segundo Programa que es consond con el Programa Caguas Compite, pero en este
caso, es un programa que atiende los estudiantes de escuelas publicas de Caguas. Este
Programa se llama Arranque Empresarial y tiene como objetivo principal ampliar la vision y
el conocimiento de los maestros y estudiantes de las escuelas del Municipio de Caguas sobre
la importancia de la educacion empresarial para el desarrollo de destrezas esenciales para el
mercado laboral del futuro, Ademds, deseamos que estos estudiantes tengan experiencias
educativas, no tradicionales, que aporten al desarrollo integral de los estudiantes. Este
programa atiende, cono dije anteriormente, a los estudiantes de escuelas publicas,
elemental, intermedia y superior. Atiende también, las escuelas vocacionales y educacion
especial mediante la combinacion de distintas estrategias educativas y programas de
aprendizaje. Los objetivos que podemos resumir son, mejorar las destrezas académicas en
las materias bdsicas, como matemadticas, espafiol e inglés. Aplican destrezas y conceptos
basicos en el escenario real, fortalecer la autoestima y motivacién, explorar intereses
ocupacionales y profesionales, desarrollar pensamiento critico y desarrollar la creatividad y
la imaginacion. A largo plazo, pues, nosotros, verdad, pretendemos que se creen nuevas

empresas y que se generen en estos nuevos empresarios para el futuro es creando una
cultura de empresarismo desde esas primeras bases, verdad. Para este programa se estd
pidiendo la cantidad de cuarenta mil délares y por dltimo;
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Tenemos el Programa de Asistencia Financiera Empresas. Este programa pues ha atendido
alrededor de treinta y dos empresas. Todavia estamos atendiendo tres (3) casos mas que
pues para finalizar con los fondos que tenemos. Asi que esta actividad tiene como objetivo
promover la actividad econdmica dirigida a la creacién y retencién de empleos y el
mejoramiento de las condiciones de inversion privada en la comunidad con el propdsito de
mejorar la calidad de vida de las personas de ingresos bajos y moderados. Ademas, este
programa tiene como meta mejorar la capacidad de autosuficiencia y disminuir la
dependencia directa de programas gubernamentales de asistencia social. Este tiene como
propdsito brindar al empresario y a los comerciantes existentes en el Municipio porque son
para las empresas establecidas en nuestro Municipio. Los recursos econdmicos y acceso a
fuentes de capital para que sus negocios progresen efectivamente, logrando crear y retener
empleos para personas de ingresos bajos o moderados de Caguas y para este programa
estamos solicitando la cantidad de trescientos mil délares, pues, es mds o menos la cantidad
inicial que tuvimos. Gracias. Buen dia.

o Mederador: Muchas gracias Ivette. Muchas gracias por tu ponencia. Proximo deponente
Ivonne Vega de SANOS.

2. Depaossndz: Buenos dias. Mi nombre es César Montijo, aunque mencionaron a Ivonne Vega,
pero efectos de record mi nombre es Cesar Montijo, Director Ejecutivo de la Corporacién
SANOS. Basicamente lo que voy es a presentarme como Director y un peco como
Organizacion. En términos generales la organizacion, la Corporacion SANOS provee servicios
de medicina primaria y servicios de salud mental a poblaciones vulnerable de la Ciudad de
Caguas. Entre las poblaciones que servimos se encuentran las personas sin hogar y personas
residentes de proyectos de vivienda publico. Dos poblaciones altamente vulnerables y de
mucha necesidad en nuestra Ciudad. Dentro de los servicios que ofrecemos es una gama de
servicios enfocados en la salud primaria, incluyendo medicina general, psicologia, trabajador
social clinico, psiquiatria, ginecologia, ente otros servicios. Para nosotros es sumamente
importante ver al ser humano como un ser integrar e identificamos las diferentes necesidades
que tiene nuestra poblacion y buscamos la manera de poder servirlos. Uno de los
componentes mas importantes de nuestra organizacion es la atencion a las personas sin
hogar y para eso es nuestro motivo en la mafnana de hoy, verdad, defender lo que son los
fondos de ESG y lo que son los fondos de COBG que complementan y buscan la manera de
integrar a este ser humano con diferentes recursos en nuestra comunidad. Nos acompafia la
sefiora Ivonne Vega que coordina los servicios para personas sin hogar y que va a entrar en
detalles especifico de como estos fondos fortalecen la gama de servicios que provee la
Corporacion SANOS. Buen dia.
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3. Depoanends: lvonne Vega: Buenos dias. Un poco les voy a explicar lo que es el Programa
Servicios de Alcance Comunitario de la Corporacidén SANOS para personas sin hogar. Es un
Programa que ofrece servicios de alcance comunitario para identificar las necesidades de las
personas sin hogar en el Pueblo de Caguas a través de profesionales de manejo de casos,
trabajo social y psicologia enlazando al participante con todos los servicios existentes en la
comunidad, asi como alternativas de vivienda. Le enumeramos datos sobre logros que hemos
obtenido durante este tiempo recibiendo los fondos de ESG, hemos identificado doscientas
setenta y seis personas sin hogar, las cuales han sido referidas a Servicios de la Comunidad, a
agencias de gobierno, las hemos recibido también a través de actividades de alcance
comunitario de instituciones sin fines de lucro. Brindamos servicios de trabajo social, le
coordinamos los servicios de cubierta médica, beneficios de asistencia nutricional, servicios
psicologicos, referidos alternativas de vivienda, servicios médicos y referidos a modalidad de
tratamiento. Inicialmente comenzaron los servicios psicolégicos en la calle nosotros
usualmente cémo funcionaba era que nosotros saliamos a la calle trabajo social y manejo de
casos. Recientemente, tuvimos la oportunidad de tener un psicélogo que le brinda servicios
de terapia psicologica en la calle y hemos obtenido buenos resultados. Hay muchos pacientes
que tienen diagnosticos duales, asi que tenemos mucha gente de salud mental en la calle,
También hemos implementado estrategias de reduccion de dafios, donde le entregamos kit,
kit para inyectores como le llamamos. Estos kits traen material de inyeccidn segura para
minimizar riesgos. Hemos trabajado también la comunidad de trabajo sexual, que frecuenta
la ciudad de Caguas y curacion de piel. La mayoria de nuestros pacientes tienen laceraciones
en la piel, asi que lo hemos estado trabajando entregando material para que ellos puedan
limpiarse y orientandole cudl es la manera mas segura. Se le entregan meriendas y se le
entrego una naloxona, bajo, verdad, un donativo que recibid la corporacién que se recibieron
quinientas naloxonas y fueron entregadas. Hemos logrado treinta y cinco ubicaciones en
vivienda permanente, vivienda transicional y vivienda permanente. Hemos orientado la
mayoria de las personas de los doscientos setenta y seis hemos orientado un cincuenta y un
porciento. Hemos referido a Vivienda a un veintinueve por ciento y hemos ubicado un veinte
por ciento de personas que hemos logrado impactar. A través de toda esta travesia hemos
identificado algunas limitaciones que por eso entonces, hoy estamos aqui para poderlas
presentar. Una de las limitaciones con las que nos enfrentamos es con el uso problemdtico
de sustancias en las personas sin hogar, las condiciones de salud mental sin tratamiento, las
pocas alternativas de vivienda y poca o ninguna motivacion del participante. Ahora invito al
doctor Luis Roman que llego con nosotros para que entonces nos comparta la informacion
que resta,
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4, Depansn?s: Buenos dias. Dentro de lo que cabe, estabamos hablando ahora de ESG, verdad,
luego entonces, dentro de lo que seria CDBG, dentro de lo que entendemos es el camino al
éxito, verdad, y queremos contar o seguir contando es con la parte de consejeria psicolégica
donde este recurso estd realizando evaluaciones iniciales, tanto en comunidad, como en la
clinica. Nuestros participantes los atendemos en la comunidad a través de la Unidad Mavil y
a través de actividad de alcance comunitario y a la vez también recibimos los participantes
dentro de la clinica de SANOS. Dentro de las intervenciones que se realizan se busca
principalmente motivar al participante a realizar cambios. Cambios de estilos de vida, no
necesariamente la persona va a decidir inmediatamente detener su consumo de sustancias o
detener el estar en la calle. Asi que entramos en una serie de intervenciones para poderlos
motivar o poderlas motivar para entonces poder cambiar ese estilo de vida, cambiar su
consumo de sustancias, cambiar el asunto de estar en la calle deambulando y poderlo ubicar
en vivienda. A la vez también, a través de este recurso estamos ofreciendo intervenciones,
tanto individuales como grupales dentro de los distintos programas que hay de vivienda
transitoria, de albergue, de tratamiento, etcétera, llevando el servicio dentro de esas
facilidades. Por otra parte también, es importante para poder continuar con este éxito, el
recurso de manejo de casos para poder realizar intervenciones nuevamente en la comunidad
y en la clinica, identificar personas sin hogar, sus necesidades y coordinar servicios. Aqui
ademas de llevarle los servicios a la comunidad de salud fisica, salud mental también
buscamos enlazar a esta persona con los distintos servicios, ya sea los cupones, ya sea la
reforma de salud y también poderlo llevar hacia lo que es una vivienda permanente y darle
el servicio de apoyo dentro de esa vivienda permanente. No es ubicarlo y ya, sino, ubicarlo y
continuar brindandole apoyo para que esa persona se mantenga dentro de esa vivienda
permanente y entonces, otro elemento importante, que queremos afadir que seria para
nosotros innovador es poder tener disponibilidad de alternativas de vivienda para acortar la
brecha que existe entre los servicios de alcance comunitario y ubicacién en vivienda. Nos
hemos dado cuenta a través de estos afios que hemos estado trabajando arduamente con la
parte de alcance comunitario que logramos identificar las necesidades, logramos acercar a
las personas a los sistemas de vivienda. El problema es ubicar en vivienda. Ha sido cuesta
arriba poder ubicar en vivienda, ya sea por los distintos requisitos que eso implica, ya sea por
la falta de disponibilidad de vivienda permanente, etcétera, asl que entendemos que seria
importante afiadir al componente de ESG lo que es rapid rehousing. Que nosotros entonces,
podamos manejar la parte de alcance comunitario, la parte de manejo de casos, la parte de
consejeria pero a la misma vez contar con vouchers de vivienda para poder entonces hacer

una transicion completa y una vez estd ubicado en esa vivienda que sabemos que el voucher
de ESG, es un voucher que es temporero, poder continuar con el apoyo hasta llevarlo a
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vivienda permanente asi que entendemos que seria innovador no puedo decir que
necesariamente vamos a estar trabajando con un modelo como housing first, verdad, que
seria lo ideal. Lo ideal seria podamos a ubicar a esta persona inmediatamente en vivienda
indistintamente las condiciones que presente ya sea de salud mental o de uso de sustancias.
Aspiramos a que podamos hacerlo de esa forma, pero entendemos que podemos hacer una
transicion hasta llegar a ese tipo de modelo que a través del alcance comunitario pero
contando nosotros también con un voucher de vivienda, poderlo ubicar lo mas rapido posible
y acortar esa brecha entre el alcance comunitario y lo que es la vivienda permanente.

Por otro lado, ya entrando entonces, a lo que serfa CDBG, viendo las necesidades de la
comunidad, fijense que SANOS brinda servicios para atender necesidades de salud mental y
uso problematico de sustancias. Sabemos que SANOS es una clinica de cuidado primario de
la salud que integra lo que es el cuidado también de |a salud mental. En este caso, lo que
estamos buscando es poder atender esas necesidades que presenta la comunidad. Ya no
estamos hablando de personas sin hogar, sino estamos hablando de la comunidad en general.
Al dia de hoy en SANOS les hemos ofrecido servicios de salud mental a dos mil seiscientas
ochenta y cuatro personas y se le han ofrecido ocho mil setecientos veintisiete servicios. Por
otra parte, en términos del uso problematico de sustancias hemos atendido cuatrocientos
noventa y nueve personas y se le han dado mil quinientas ochenta y siete servicios. Estos
ndmeros son bastantes significativos. No puedo decir que esto es exclusivamente de la
Ciudad de Caguas, pero el grueso de las personas que estamos atendiendo es de la Ciudad de
Caguas, no puedo decir que es exclusamente de Caguas porque también hay otras personas
que vienen de pueblos aledaiios, pero si el grueso es de la Ciudad de Caguas. Aunque no
contamos con datos numéricos, si hemos observado las intervenciones que hemos hecho en
la comunidad que ha habido un aumento de utilizacién de espacios publicos para el consumo
de sustancias. También estamos observando mucha poblacién joven en consumo de
sustancias y por otra parte utilizacion de sustancias controladas con altos niveles de
peligrosidad. Ese es el caso por ejemplo del llamado marihuana sintética y también el
fenémeno que tenemos al dia de hoy del fentanilo. Son dos drogas extremadamente
peligrosas con potencial de muerte y tenemos que empezar a atender esta situacién y aunque
pareceria estos espacios publicos donde estdn consumiendo esta sustancia, estdn siendo
ocupados por personas sin hogar, la realidad es que no. Cuando vemos por ejemplo la placita
de la juventud o vemos el terminal de carros publicos, vemos mucho consumo de sustancia a

diario y en el dia y en la noche y pensamos en eso en personas sin hogar, no, |a realidad es
que no. Estamos viendo muchos jévenes que no son personas sin hogar, muchas personas
adultas, que no son personas sin hogar y del consumo de esta sustancia y entendemos que
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es una situacion que tenemos que atender con prontitud. Por otra parte vemos que hay
muchos pacientes con condiciones de salud mental sin tratamiento. A pesar de los nimeros
que estdbamos dando de la cantidad de gente que estamos atendiendo, la realidad es que
hay un gran sector de la poblacién de la Ciudad de Caguas no que estd recibiendo servicios
de salud mental o de drogas y queremos atender a esa comunidad. Por otra parte,
encontramos también, la crisis de opioides. Es una crisis que ya es conocida en Estados
Unidos, aqui en Puerto Rico no estamos en una emergencia como en Estados Unidos, pero
estamos en una alerta y tenemos que empezar a atender esta situacién. Alli encontramos
por ejemplo el uso problematico de opioides sintético como es el fentanil. Actualmente, la
persona que estd usando sustancias intravenosas que piensa que estd utilizando heroina, la
realidad es que nos hemos encontrado que lo que esta utilizando es fentanilo. Hemos estado
haciendo tanto pruebas de dopaje a nuestros participantes con el tratamiento que hacemos
buprenorfina y encontramos que arrojan positivo en unas ocasiones e igual también hemos
hecho pruebas de campo con la parafernalia y estamos encontrando fentanilo. Una situacion
bien critica porque estamos hablando de un opioide sintético
que tiene cincuenta veces mas potencia que la heroina y cien veces mas que la morfina. Asi
es que es de potencial, tiene un alto potencial de sobre dosis y riesgo de muerte. Al dia de
hoy hicimos un pequefno no diria estudio, una pequena encuesta con una muestra de veinte
participantes dentro del dos mil dieciocho y encontramos que se reportaron dieciocho sobre
dosis, de los veinte, dieciocho reportaron haber tenido sobre dosis en el dos mil dieciocho.
De esos mismos veinte, se revirtieron dieciocho sobre dosis por el uso de naloxona. No puedo
afirmar que esa naloxona que utilizaron es la que nosotros estamos brindando pues hay otra
organizacion que brinda la naloxona pero empezamos en dos mil dieciocho a ofrecerla y
hemos evitado mas muertes por sobre dosis que es importante. Por otra parte, cinco de
nuestros participantes encuestados reportaron haber visto una muerte por sobre dosis
durante el dos mil dieciocho. Asl que tenemos una crisis seria con nuestra poblacién que
tenemos que atender. Estamos buscando salvar vidas. Asi que el objetivo dentro de lo que
serian las necesidades de la comunidad y lo que es CDBG es integrar recursos disponibles para
proveer servicios que promuevan mejoramiento de la calidad de vida de las personas con
trastornos del uso de sustancias y diagndstico de salud mental para maximizar la posibilidad
de reiniciarse a la sociedad y alcanzar altos niveles de autosuficiencia. Dentro de las
necesidades de recursos, entramos también con lo que seria consejeria psicolégica, pero ya
en la consejeria psicologica especializada en lo que es salud mental y en lo que es sustancias.

En el caso de ESG va mas dirigido al asunto de la persona sin hogar y poderle motivar a salir
de la calle. En este caso, seria trabajar con una comunidad que tiene vivienda, pero aun asi
esta disfuncionando y queremos entonces, lograr un alto nivel de funcionamiento, evitar que
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continien el consumo de sustancias o que siga disfuncionando con un sistema de salud
mental. A la vez también, poder dirigir €l manejo de casos a esta comunidad que esta en
riesgo y por poder entonces atender esas necesidades y en lograr altos niveles de
funcionalidad. Gracias.

0 [fodermdor: Muchas gracias por la ponencia. Para efectos de record en la lista de
deponentes estd el Sr. César Montijo y el doctor Luis Roman. Continuamos con la
ponencia Raquel Hernandez, Servicios al Ciudadano.

5. Deposesie: Muy buenos dias. Mi nombre es Raquel Hernandez. Yo soy la coordinadora del
Programa de Auxiliares en el Hogar que estd bajo el Departamento de Servicios al Ciudadano.
El Programa de Auxiliares en el Hogar tiene la responsabilidad de atender una poblacién,
verdad, de personas de edad avanzada fragiles que no cuentan con los servicios que en
muchas ocasiones pues necesitan ayuda, ya sea en su calidad de vida y en las tareas que
necesitan realizar diariamente. En ocasiones nuestros viejos, pues, no cuentan con los
familiares o con personas, verdad, que puedan ayudarlos a hacer este tipo de servicio y pues
no cuentan tampoco con los recursos econémicos para poder costearlos. Queremos
mencionar que durante el afio dos mil diecisiete-dos mil dieciocho nuestro programa brindé
un servicio a ciento veintiocho adultos mayores fragiles y se contrataron un total de setenta
y cinco auxiliares en el hogar. La demanda de servicios para esta poblacion cada vez es
mayor, por lo que contamos con una lista de espera. La misma cuenta al momento con un
total de setenta y seis adultos mayores y sigue en crecimiento. Es importante para nosotros
también poder contar con los recursos para poder brindar a las auxiliares, talleres y
adiestramientos que puedan capacitarse para trabajar con este tipo de poblacion y que
estén enfocadas en la prevencion y la proteccion de nuestros envejecientes. Al momento
hemos ofrecido estos talleres y adiestramientos gracias a los recursos que nos brindan sus
servicios de forma voluntaria, verdad, para poder brindar este servicio a las personas de
edad avanzada. Durante el afio dos mil diecisiete-dos mil dieciocho logramos ofrecer a la
auxiliares tres adiestramientos. Uno de ellos, fue entre cuidar y cuidarnos ofrecido por el
Programa de ARP donde se contraté a la psicéloga Mercedes Rodriguez. También se les
brindé manejando el stress, que es un recurso del Municipio Autonomo de Caguas, que es
la psicologa Joenys Fernandez y las mismas participaron en el Segundo Congreso para las
personas con necesidades especiales y veteranos. En el Departamento de Servicios al
Ciudadano estamos comprometidos en ofrecer el mejor servicio a nuestros envejecientes y
debido al aumento de servicios aspiramos a tener un mayor nimero de auxiliares con el

propdsito de servir a un nimero mayor de envejecientes. Queremos mencionar, verdad, que
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cada dia se van afectando los servicios para las personas de edad avanzada y segun el censo
esta poblacidn sigue en crecimiento y sabemos que los servicios para esta poblacién no son
los mas adecuados. Nada estamos muy agradecidos con el proyecto y de la oportunidad de
poder servir, verdad, a este tipo de poblacién. Ahora los dejamos con la directora auxiliar de
nuestro departamento la sefiora Angie Flores.

6. DPeposente: Gracias Raquel, Buenos dias a todos y a todas. Mi nombre para record es Angie
Flores, soy la directora auxiliar del Departamento de Servicios al Ciudadano hacen veintiséis
anos, Gracias del espiritu santo estoy alli para ayudar las personas con tanta necesidad,
Queria participar, igual que el afo pasado apoyando a Raquel porque hay que estar claro que
nuestra poblacién a nivel mundial y en Puerto Rico, es una poblacién envejecida. Cada dia
nuestros viejos duran mas y nuestros jévenes se mueren en las calles y la otra poblacién que
atiende SANOS que son personas usuarias. La duracién de vida también es mas corta. Nuestra
poblacion de edad avanzada, es una poblacion que en muchas ocasiones viven solos. Han
dado toda una vida a cuidar a sus hijos, después en apoyar a sus nietos y después estan solos
en las casas, Es un reto grande, que tenemos, que estamos confrontando y es que nuestras
personas en lista de espera por la demanda grande que tenemos y la cantidad que nos provee
la propuesta para reclutar auxiliares en el hogar, cuando le toca el turno a esa persona,
muchas de estas personas cuando se le visita o se le llama, ya han muerto porgue no tiene
quien los cuide, se descompensan de su salud, los servicios médicos en Puerto Rico son
pésimos. No tienen verdaderamente herramientas para peder mejorar su calidad de vida. El
servicio que presta la auxiliar en el hogar que es el donativo que nos da la propuesta CDBG,
estas muchachas son bien dedicadas, somos celosos cuando las reclutamos porque le
estamos entregando un ser humano. Estas personas trabajan cuatro dias a la semana. Dos
dias, tres horas diarias en una familia y dos dias, en otra familia. Por qué se han hecho asi?
Por la demanda grande gue tenemos de lista de espera. Si nosotros las ponemos a trabajar
toda la semana o cuatro dias en una casa nunca podemos atender la lista de espera que
tenemos. Este servicio es el dia a dia en nuestro Departamento. De dieciocho personas que
se pueden ver en un dia en el Departamento podemos tener facil diez personas para solicitar
el servicio de auxiliar en el hogar. Estuvimos analizando en este afio qué cosas podemos traer
al Programa para fortalecer los servicios, tanto de las auxiliares como de las familias que estan
recibiendo servicios y aln estas que estdn en lista de espera y estamos evaluando y lo
queremos adelantar aqui en esta vista, que estamos pensando en recursos profesionales,
como una trabajadora social que los pueda visitar. A estas personas que estan recibiendo
servicio y aun las que estan en lista de espera para poder hacer referidos, canalizar servicios
y poder hacer un plan individualizado para que estas personas puedan, ellos mismos, hacer
sus gestiones y ayudarlo. Estuvimos analizando con la coordinadora del Programa y yo le digo
es clerto, necesitamos también transportacién, pero los recursos humanos que nos puedan
aprobar durante este afio en la propuesta, yo sé que va a ser de gran ayuda para estos
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envejecientes. Nosotros no solamente, le apoyamos con un ama de llaves que brinda
Planificacion a través de la propuesta. Nosotros muchos de estos viejitos reciben nutricion en
el hogar, que es otra propuesta que tenemos de |la Procuradora de las Personas de Edad
Avanzada. Aunque la auxiliar le hace almuerzo el dia que estad ubicada en la casa y le deja
almuerzo para el otro dia, esos otros tres dias de la semana, no puede preparar alimento o
no tiene dinero para comprar alimento, nosotros lo suplimos con nutricién en el hogar. Asies
que, espero que este aflo nos apoyen como en otros afios anteriores, porgue si necesitamos
recursos profesionales, que nos puedan ayudar con esta poblacidn para que nuestros viejos
mueran con dignidad y vayan teniendo calidad de vida. Es bien triste tu visitar una casa,
cuando inicialmente, Hilda Rosa, que es la asistente del Programa y la coordinadora van a
visitar estas casas y vienen ellos super cargadas, Hilda con dolor en el cuello y Raquel mala.
Las condiciones gque muchos de nuestros viejos estan viviendo. Abren la nevera y lo que
tienen es un galén de agua hasta con insectos dentro de la nevera porque nadie se preocupa
por ellos. Esto, es una realidad que estamos viviendo. Asi que nosotros le pedimos siempre a
las auxiliares que piensen que a su mama o a su papa que ellos estan cuidando. Como ustedes
lo tratarian? Asi que para Minuta, ademas, de las auxiliares en el hogar que provee la
propuesta, vamos a solicitar una o dos recursos profesionales. Bien. Gracias.

o Modermdor: Gracias Angie. Excelente labor que estan realizando Raquel, Hilda. Sabemos
que hay un gran aumento en la poblacion envejeciente en nuestro pais y ustedes estan
haciendo un excelente trabajo. Muchas gracias por eso. Continuamaos con las ponencias.
Préximo es Hilda Martinez, Corporacidn Milagros del Amor.

Dypossnte: Buenos dias a todos y a todas. En Corporacién Milagros del Amor recibimos
Fondos ESG para trabajar durante este afio fiscal para trabajar con casos de individuos y
familias en riesgo de pérdida de vivienda. Estos fondos nos permiten ubicar o permitir a
personas que ya estan ubicadas en vivienda que tienen algin desahucio o desalojo que no
pierdan la vivienda y puedan permanecer en ella. Nos permite también asistir a los
participantes y brindarles apoyo estableciendo un plan de servicio de modo que adicional a
la asistencia de vivienda que se le da, pues la persona pueda identificar ingresos y pueda
continuar estable en vivienda y en otras dreas como salud. Durante el pasado afio fiscal
adicional a los fondos de prevencion estuvimos trabajando fondos de rapid rehousing, bajo
prevencion pudimos trabajar 15 casos de individuos y familias y de rapid rehousing pudimos
atender 28 casos. Estos que llegan a nuestras oficinas por su interés en conocer de nuestros
servicios pero también porque vienen referidos de otras agencias colaboradoras como
APSAP, Departamento de la Vivienda, Departamento de la Familia, FUNDESCO, GUARA Bi,
Corporacidén SANOS vy el Sistema Coordinado de Entrada de la Coalicién de Coaliciones de
Personas sin Hogar. A todos los participantes se les brinda apoyo en las gestiones de empleo
a través de AMSI y se le establece un plan de servicio que agrupa estabilidad en vivienda,
salud, bienestar autosuficiencia, de modo que cada participante y familia atendida puedan
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establecerse metas que les permita lograr esa estabilidad. Nuestros porcientos de retencién
de vivienda es un cien por ciento para personas que caen bajo el componente de prevencion
que son aquellas personas que estan en riesgo de pérdida de vivienda y que asistimos para
que no las pierdan y de realojamiento rapido un noventa y tres por ciento de los participantes
atendidos se mantienen en vivienda o fueron ubicados en proyectos de vivienda
permanente. Las necesidades y retos, pues, los fondos que se nos asignan nos dan para
atender una minima parte de la poblacién gue estad en necesidad. Esto a razén de la demanda
que ha surgido a través de del Huracan, que muchas personas quedaron sin vivienda. Se
tuvieron que agregar con otro, muchas personas de las que viajaron a Estados Unidos estan
regresando y no tienen un lugar donde vivir y todo eso es lo que estamos atendiendo durante
el tiempo. Las limitaciones de empleo para personas con antecedentes penales eso nos limita
mucho porque gran parte de nuestros participantes tienen antecedentes penales y al
momento de identificar una alternativa de empleo se les hace un poco complejo y la
disponibilidad de proyectos de vivienda permanente para personas sin hogar es bien limitada
y en adicion proyectos de vivienda permanente para individuos que es gran parte de la
poblacidn que atendemos también es compleja y necesitamos pues mas fondos para el afo
que viene de prevencion y de rapid rehousing.

0 Modermdor: Muchas gracias por esas palabras, Vamos a esperar que me traigan la lista
para el préximo deponente. Sr. Carlos Gonzdlez de Guara Bi.

8. Dspossnts: Buen dia. Mi nombre es Carlos Gonzélez, vengo en representacién del Programa
Guara Bl. A nosotros, entiendo yo, verdad, aca nos conocen trabajando. Guara Bi va dirigido
a darle servicio a las personas sin hogar, esto incluye en esos servicios, incluye manejo de
€asos, transportacion, coordinacion de citas. No tengo los datos de lo que dice la propuesta,
pero si se estan solicitando fondos ESG para ampliar el area de albergue de emergencia.
Estaba comentandole esta manana a mi companera, que hoy por hoy, Guara Bi tiene un
listado grande en espera y recibimos |a llamada y es dificil decirle a esta persona, no te puedo
ayudar ahora mismo, no te puedo ayudar. Estos fondos de emergencia, verdad, de ESG, van
dirigidos a resolverle la situacién que tiene este deambulante de ahora para ahora, es decirle
ven, tengo la cama disponible. Perdénenme que estoy un poquito nervioso, verdad. La
propuesta va dirigida mas ampliar el area de emergencia, perdonen, no puedo continuar.

o Ihadermdor: Ok, pues gracias por su ponencia. Le recordamos que tienen para entregar
la propuesta escrita hasta el quince de enero, verdad, con mas detalle de sus peticiones.

Si quiere comentar algo mas

9. Depassmfe: No, no en realidad me atacaron los nervios aca en el micréfono.
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o Adaderadar: Ok. Muchas gracias. Si pues continuamos. Proximo deponente, sefor
Norberto Menéndez de FUNDESCO. Salio? Ok. Alguien mas que quiera deponer. Venga

el sefor Meléndez. No. Vamos a empezar entonces, que el venga. Vamos aprovechar si
alguien tiene alguna pregunta o comentario que nos quieran, relacionado a los programas
CDBG, ESG 0 HOME. Queremos indicarle que el Programa ESG y HOME actualmente va a
estar administrado por el Departamento de Vivienda. El Programa CDBG lo vamos a
administrar la Oficina de Planificacién aunque en la elaboracién del Plan, tanto del Plan
de Accion como el Plan Consolidado, es una coordinacion entre la Oficina de Planificacidn,
la Oficina de Vivienda y otras Agencias Municipales. También le recordamos que las
necesidades de |a comunidad deberan presentarlas. Hay un formulario, tanto para el
Programa de CDBG, como para el Programa de ESG. No sé si ustedes tienen para el
Programa HOME? Dicho formulario tiene que ser completado tanto por el que viene a
presentar la necesidad en su comunidad, como las comunidades que someteran
propuestas. Ok, sefior Menéndez llegd, asi que puede hacer su ponencia

10. Depanends: Buenos a todos. Siento mucha alegria de compartir con ustedes esta oportunidad
que nos concede el Municipio de Caguas de poder traer las necesidades, las expectativas, de
especialmente, las poblaciones con necesidades especiales y en condicidon de pobreza. Yo
vengo en representacidn de FUNDESCO, la Fundacion de Desarrollo Comunal de Puerto Rico,
que por mas de cincuenta afios esta establecido en Caguas y cuyos propdésitos son realmente
trabajar intensamente con las personas sin hogar como resultado de las alianzas durante
estos cincuenta aios especialmente con el Municipio de Caguas a través de los Fondos HOME,
Fondos CDBG, los Fondos ESG y multiples fondos FUNDESCO ha logrado construir en alianza
con diferentes agencias, repito, especialmente con el Municipio de Caguas cerca de 8
proyectos, vivienda de interés social para los mds necesitados, que son los deambulantes, las
mujeres sobrevivientes de violencia doméstica, los pacientes VIH SIDA, los ancianos. En
términos generales, ese tipo de poblacion ha sido la razén de ser de nuestra Institucién.

Entre los proyectos que merecen conocerse o recordarles esta nuestro Albergue Los
Peregrinos, que esta ubicado en la Calle Acosta, que tiene el fin también, verdad, de rescatar
a los deambulantes de las calles y asegurarnos de que entran en un sistema de servicios
dirigidos a atender las necesidades especiales de vivienda, de aseo personal, la alimentacidn,
trabajo realmente de ayuda en la rehabilitacién, etc., etc. Este afio hemos servido a mas de
cien personas sin hogar, mas de la mitad, cerca de cuarenta y pico, cuarenta y ocho, la mitad
han estado con nosotros en las facilidades y los otros restantes, son los que llamamos
nosotros los que vienen al hogar todos los dias a recibir los diferentes servicios. El aio pasado
recibimos una serie de fondos, especialmente del Programa ESG y como resultado de este
esfuerzo, verdad, una de nuestras prioridades asegurarnos que ellos regresen realmente
independientes, verdad, a la vivienda, pero con empleo y también con las posibilidades de
algun estudio. Cerca de 10 de ellos, han obtenido vivienda permanente. A través de los otros
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proyectos de FUNDESCO, verdad, que como ustedes saben la linea general del Departamento
de Vivienda General es que pasen por la primera etapa del albergue, luego la vivienda
transitoria y luego la vivienda permanente y en algunos casos algunos de ellos que han
contraido el SIDA, pues entonces, son llevados al Proyecto Remanso de Esperanza de nuestra
Institucion. De estos cerca de 6 han podido estudiar comenzado algunos estudios temprano
para ayudaries en esa fase.

Nosotros tenemos en el Albergue Los Peregrinos un proyecto también especial que es una
mini empresa de trabajo. Esa mini empresa gue le hemos puesto por nombre, verdad, Manos
a la Obra, ha logrado conseguir algunos contratitos, verdad, unos con el Municipio y otros
con diferentes personas que nos llaman y este grupo de cerca de 5 que tenemos de momento
a tiempo completo, pues se dedican a tareas de mantenimiento, todo lo que tiene gue ver la
limpieza de las calles, el trabajo especialmente de embellecimiento y ornato. En la
rehabilitacion podemos decir, que muchos de ellos han sido estabilizados, podemos decir que
cerca de una tercera parte, han logrado pasar a los otros proyectos de nosotros,
especialmente al proyecto El Camino que es proyecto transitorio, que va dirigido mas bien a
trabajar con la vivienda intermedia, no, transitoria donde realmente se les atiende ahi en ese
Proyecto El Camino hay cerca de veinticinco personas sin hogar, veinte hombres y 5 mujeres,
no, con todos los servicios esenciales, alimentacién, aseo personal, todo lo que tiene que ver
con manejo de casos, etc. y el proximo paso, es el Proyecto nuestro que se llama Posada de
Jesus, que es vivienda permanente. Es decir que van pasando por etapas hasta llegar a la
vivienda permanente en Posada de Jesus donde tenemos dieciocho de ellos cuyo fin es que
realmente en esa etapa, ya ellos estén trabajando y estudiando, ya listos para poder
comenzar, por decir asi, una vida independiente.

Otro de los proyectos de nosotros es el Hogar La Piedad, para mujeres sobrevivientes de
violencia domeéstica. Este proyecto también auspiciado por HUD y por el Municipio de Caguas
y varias agencias, tiene el propdsito, verdad, de atender a tiempo, verdad, la situacion
alarmante que ocurre en nuestra familia de |a violencia. El afio pasado cerca de ciento
veinticinco, no tengo claro el nimero ahora, pero la mayoria de ellos, mas del sesenta por
ciento son nifos y los demas son mujeres, no. Se les atiende en este hogar, se les estabiliza,
se les ayuda con una serie de ayudas, tratamiento, todo tipo de servicios dirigidos a
empoderarlas, no, de cara que puedan regresar posteriormente a la sociedad verdad,
apoderadas, no.

De las necesidades de esos proyectos, también tenemos las Villas del Peregrino, verdad,
donde hay también, |z posibilidad de atender cincuenta y cuatro personas, pues ahi hay una
serie de la mayoria son personas de edad avanzada como decia ahorita |a sefiora Flores. En
ese proyecto realmente son envejecientes, verdad que tratamos de gue vivan con dignidad
toda esta etapa verdad, y algunos de ellos deambulantes que pueden entrar también en ese
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proyecto. Bueno nosotros el afio pasado hemos recibido una serie de servicios. Este afio
volvemos con la misma, con el mismo entusiasmo, con el mismo deseo de asegurarnos que
el Municipio de Caguas establezca con FUNDESCO esas alianzas para ayudarles a través de los
fondos ESG, a través de los fondos CDBG y también de esos dos fondos especialmente. En
CDBG especificamente todavia no hemos podido resolver como resultado de |a devastacion
que sufrié nuestra Isla con el Huracdn Maria. Tenemos serios de filtracién en el Proyecto Los
Peregrinos y también en el Proyecto El Camino, entonces, quisiéramos ver que esos fondos
gue se piden que van dirigidos verdad, atender esas necesidades puedan canalizarse para
sacar todo lo que teniamos anteriormente, que eran tratamiento, pero que realmente ya
estan deteriorados los techos y poner entonces el sistema Danosa. Pues nada presentamos a
su consideracidn, verdad, estas necesidades y estos deseos, verdad, de que FUNDESCO pueda
seguir trabajando con el Municipio y con las otras instituciones porque trabajamos en alianza
con todos los que estan aqui, dirigidos a una misma causa, a fomentar la calidad de vida de
nuestro pueblo. Ojala que el Sefior en este nuevo afio nos dé el mismo dnimo, el mismo
entusiasmo para seguir trabajando con la pasion necesaria para servir a aquellos hermanos
nuestros en condicion de pobreza.

o Maderador: Muchas gracias Don Norberto. Alguna otra persona que quiera deponer?
Los formularios o los brochure, aqui mi secretaria Gloria Nufiez y Nitza Rivera tienen
copia. Los que deseen copia estan disponibles. Recordamos que se estaran aceptando
propuestas durante el dia de hoy, mientras dure esta vista y hasta el quince de enero del
dos mil diecinueve de ocho a cuatro pm, en la Oficina de Planificacién del Centro de
Gobierno Municipal. El teléfono de la Oficina el siete ocho siete, seis cinco tres, ocho,
ocho, tres, tres, la extension veinticinco, cero, cero. Gracias por su presencia y que pasen
buen dia. La audiencia cierra sus trabajos hoy catorce de diciembre de dos mil dieciocho,
a las diez y treinta y ocho de la mafiana. Muchas gracias.

gno
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18 de marzo da 2019

Plan. Zaid Diaz Isaac, PPL g
Director \f
Oficina de Planificacion ,' :

EVALUACION DE PRCPUESTAS PROGRAMA EMERGENCY SOLUTIQ_NS
GRANT 2019-2020 — MUNICIPIO AUTONOMO DE CAGUAS “

Luego gue recibimos las propuestas de Ias crganizaciones que solicitaron fendos

del Departamento de la Vivienda del programa Emergency Solution Grant (E@G) 4

para el afio 2019-2020, iniciamos un proceso de evaluacion para adjudicacion-de

fondos. La asignacion de fondos para el programa fueron $142,763.00 da los

cuales se haran las recomendaciones a las propuestas seleccionadas,

_MUNICIPIC AUTONOMO DE CAGUAS

Estas recomendaciones se realizan teniendo en cuenta que los programas dol
Departamento de la Vivienda Federal (HUD por sus siglas en inglés) deben =~

funcionar articulados supliendo las necesidades de vivienda y servicios a distintas * !

poblaciones. ‘

Las propuestas fueron evaluadas por la Sra. Ivelisse Tirado, Directora Auxilfér‘del '
Departamento de Vivienda Municipal, la Sra. Clara Cruz, Directora del

Departamento de Vivienda Municipal y esta servidora. Luego de evaluadas ¥
tomando en consideracion la cantidad limitada de fondos, hacemos las SIgulentes

recomendaciongs:; = .

"’F—.ae X e s
PROYEGTO TIPQ DE ACTIVIDAD CANTIDAD TOTAL
VIVIENDA RECONENDADA ;i‘s,lengpo

nceace L

CORMA NO PREVENCION $25.000.00 e
RESIDENCIAL | HMIS $1,000.00 61.000,00 /

RAPID $35.000.00 P R

REHOUSING 4 -

FUNDESCO ALBERGUE DE | SERVICIOS &5
LOS PEREGRINOS | EMERGENCIA | ESCENCIALES Y | $12.580.00 $13,580.00
COSTOS X

OPERACIONALES wd

HMIS $1,000.00

Sy GSas
B

r—
Sehen T foctan o Go P Bus

Wor i pie Aultranu ce Lucuns [ ) Sy CLGUA'; PUEITO RICO CN7 26 « TELEFONG

(TBT) A55-RE2Y
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Evaluacion Propuestas ESG 2019

Péagina 2
18 de marzo de 2019
FUNDESCO VIVIENDA GASTOS $0 }
HOGAR LA PIEDAD | TRANSICIONAL OPERACIONALES $0
CON SERVICIO SERVICIOS $0 ]
DE APOYO ESENCIALES
GUARA BI ALBERGUE DE SLCRVICIOS $73,500.00
BORINQUEN EMFRGENCIA | ESENCIALES $18,500.00
"HMIS, OUTREACH | $5,000.00
COALICIONDE | NO | HMIS $4,00C.00 $4,000.00
COALICIONES | RESIDENCIAL |
MUNICIPIODE | NO ADMINISTRACION | $10,7C3.00 $11,703.00
CAGUAS RESIDENCIAL | HMIS "$1.000.00
SANOS  |NO OUTREACH | $14,000.00
RESIDENCIAL | RAPID | $19.000.00 $35,000.00 |
REHOUSING ~
s ' $2,000.00 i ‘
Gran total -—— $142,763.0C

De necesitar informacion adicional o aclara dudas, se puede comunicar al 787-
653-8833 extension 1550.

/gé Loni YUl
“ Gylvia A Franco Malavé
Directora Ejecutiva CoC PR-503
Ayudante Ejecutiva del Alcalde
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MUNICIPIO AUTGNOMO OE CAGUAS

8 de enero de 2019

#Ing. Ell Diaz Atienza

4 Prasidente Ejecutivo

wAutoridad Acueducto y Alcantarillados
;}_'? PO Box 7068

:"‘,‘,rj WEstimado ingeniero Diaz-Atienza.

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan
Anua! do Vivienda y Desarrollo Comunal para ei periodo en referencia. El mismo
incluye las estrategias da vivienda, desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promgver bajo los siguientes programas:

=  Community Development Block Grant (CDBG}
HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, fa Seccién 24 CFR 91.100 de Ia
Reglamentaciéon Federal requiere que se realicen consultas sobre iniciativas y
estrategias relacionadas a Planes de Emergencias y Resiliencia dirigidos a atender y
mitigar el efecto de situaciones creadas por la ocurrencia de desastres naturales o
desastres ocasionados por la intervencion humana.

Es por ello por lo que solicitamos nos provea toda informacién disponible sobre los
siguientes alementos:

= Copia del Plan de Manejo de Recursos de Agua que |a Agencia tiene en funcion
para Puarto Rico, incluyendo &l Municipio de Caguas

El Municipio Auténome de Caguas ha dado inicio al proceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. EI mismo
incluye las estrategias de vivienda, desarrollo comunitario y economico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

ﬁ SABNAR
WU

ok e drnn ks ) 5O 907 GAGUAS, PUFITO BEC 00726 » TELEFOND (707, 6538633
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Pagina 2

Agradecemos grandemente su atencion sobre este asunto. De necesitar mas
informacion, puede comunicarse con el planificador Wilfredo Bermidez Hemandez,
Director Auxiliar de la Unidad de Planificacion y Desarolle Comunal al {(787) 653-8833,
extension 2500.

Cordialmente,
Zaid Diaz Isaac, PPL
Director

Oficina de Planificacion

WBH/gno

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

98




MUN CIPIO AUTONOMO DE CAGUAS

2B de enero de 2019

Srta. Alicia Ramirez Sudrez
Directora Ejecutiva

Accidn Social de Puerto Rice
PO Box 3931}

Guaynabo, PR 00970

Estimada sefiorita Ramirez Sudrez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

K] Municipio Auténomo de Caguas ha dado inicio al procesa de preparaciin del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l perinde en referencia. El mismo incluye las estrategias
de vivienda, desarrollo comunitarie y econémico que el Gobierno Municipal ha de premover bajo
los siguientes programas:

= Community Development Block Grant (CDBG), ¥
HOME Investment Parmership Program (HOME)
= Emergency Solution Grant (ESG)

Como parte del proceso de preparar el Plan Avual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen consultas sobre programas de servicios para
Jas pohlaciones de ingresos bajos y moderados de Caguas, especialmente para deambulantes ¥
persenas de edad avanzada, las necesidades que presentan las poblaciones servidas y las
prayecriones de servicios a las mismas dentro de nuestro territorio Municipal.

Es por ello que solicitamos nos provea toda informacién disponible sobre programas de sexviclos
de vivienda subsidiada. asi como de programas de servicios piblicos para persenas de ingresos

bajns y maderadoes, incluyendo personas sin hogar en el Municipio de Coguas. De ser posible, la
informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel del
Centro de Gobierno Municipal; también puede enviarla a la dircecion electrénica

planificacién@caguas.gov.pr en a antes del 20 de febrero de 2019,

De necesitar mas informacion, puede comunicarse con el planiticador Wilfredo Bermidez
Herndndez, Director Auxiliar de la Unidad de Planificacion v Desarrolle Comunal al (787) 653-
8833, extension 2501,

(.Ol‘dla]mente.
faid l)|a7 I\aat PPL

" Director
(ficina de Planificacion

¥z

ooy e M 0P KT PO BOX 207 CAGUAS, FUERTO RICO 06726 » TELEFOND (787) £53.8633
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Lcda. Stephanie Garcla Vidal

Administradora

Administracion para el Sustento de Menores
PO Box 15051

San Juan PR 00202

Estimada Licenciada Garcia Vidal:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Municipio Auldnemo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrateglas de vivienda, desarrollo
tomunitario y econdmico gue el Gobierno Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant (CDBG)
" HOME Investment Partnership Program (HOME)
= Fmergency Solutions Grants [ESG)

Como parte del procesa de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
reguiere que se realicen consultas con 13 Agencia que administra los pregramas de sustentu para menores
v personas de adad avanzada, la descripcidn y disponibilidad de servicios para las personas de ingresos
bajos y moderados del Municipio y las necesidades que presentan los grupos descrilos.

s por ello que solicitamos nos provea toda informacion y datos estadistices sobre los programas de
suslento que su Agenclo_hace disnonibie en ei Municipio de Coguas. De ser posible, la infurmacion
solicitada podra ser entregada en nueslra Oficina, ubicada en el Tercer Nivel del Centro de Gobiernc
Municipal; también puede enviarla a la direccién electronica planificacidn@caguas.gov.pr en ¢ antes del
20 de febrero de 2019,

De necesitar mds Informacién, puede comunicarse con el planificador Wilfredo Bermidez Herndndeg,
Dirertor Auxiliar de la Unidad de Planificacidn y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

- -

_Zaid Dia7 lsaac, PPL
Director
Oficina de Planificacion

WEBH/gno
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 MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Ledo. Fernandn Gil Ensefat
Administrador

Administracién de Vivienda Pablica
Apartado 363188

Hato Rey, PR 00928

Estimade Licenciado Gll-Ensefat:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténoma de Caguas ha dado inicio al proceso de preparacian del Plan Anual de Vivienda 'y
pesarrollo Comunal para ¢l periodo en referencia. Fl mismo incluye las estrategias de vivienda, desarrollo
comunitario y econdémice que el Gobierno Municipal ha de promover bajo los siguientes programas:

= Cammunity Development Block Grant {CDBG)
»  HOME Investment Partnership Program {HOME)
*  Fmergency Solutions Grants (ESG)

Como parte del procese de preparar el Plan Anual, 1a Seccion 24 CFR 91,100 de la Reglamentacicn Federal
requicre que se realicen consultas con las Agencias de Vivienda Pablica sobre los proyectos de vivienda
piiblica pora Coauas incluldes en el Comprehensive Grant Progrom de lo Agencle, s come ias Estrotegias
de ldentificacion v Mitioacion de Pinturs de Piomao en las unidedes de vivienda pablica ubicadds en Coguas.
Ademds, solicitomes nos identifiGue si su Agencia tiene lotes de terrenos en lo jurisdiccion de Coguos y gue
planes de wso tiene pora los mismos,

Fs por ello que solicitamos nos provea toda infarmacién disponible sobre los aspectos descritos de los
proyectos de vivienda publica en Caguas. De ser posible, la informacion solicitada podra ser entregada en
nuestra Oficina, ubicada en el Tercer Nivel del Centro de Gobierno Municlpal; tamhbién puede enviarla a
la direccion electranica planificacién@caguas.gov,or en o antes del 20 de febrero de 2019,

De necesitar mas informacién, puede comunicarse con el planificador Wilfredo Bermidez Hernandez,
Director Auxiliar de 1a Unidad de Planificacién y Desarrollo Comunal al {787} 653-8833, extensidn 2500,

Cordialmente,
2aid Dfaz Isaac, PPL

_ Director
Oficina de Planificacion

WEH/gno
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MUNICIPIC AUTONCMC DE CAGUAS

Sra. Ivette Pasarell

#l Presidenta

i Asociacion de Arrendadores
Calle Aldebarap 550

t Marginal Ave. Martinez Nadal
B[ * Guaynabo, PR

Estimada sefiora Pasarell:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOUIDADO 2015-2018

El Munlcipio Auténomo de Caguas ha dado inicio al proceso de preparacion def Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. [lmismo incluye las estrategias de
vivienda, desarrollo comunitario y econémico que el Gablerno Municipal ha de promover hajo.
los siguientes programas:

»  Community Development Block Grant (CDBG),
* HOME Investment Partnership Program {HOMF], y
*  Fmergency Solution Grant [ESG)

Como parte del proceso de preparar el Plan Anual, |a Seccion 24 CFR 51.100 de laReglamentacion
Tederal requiere que se realicen cansultas sobre el mercado de alquiler de viviendas sobre {as
condiciones y caracteristicas del mercado de alquiler en el Municipio, con mayor éntasis al
segmento de viviendas de interés social. La consulta se concentra cn proveernos |la sigulente )
informacion;

= las condiciones y caracterfsticas del mercado alquiler en el Municipio,
» |adisponibllidad de unidades de vivienda artual en el referido mercada, y
= |a proyeccion de desarrollo de nuevos proyectos dentro del Municipio de Caguas.

Es por ello que solicitamos nos provea toda informacion disponible sobre el mercado de alguiler
en Caguas. De ser posible, la informacion solicitada podra ser entregada en nuestra Oficing,

ubicada en et Tercer Nivel del Centro de Goblerno Municipal; lambién puede enviarla a la
direccion etectrénica planificacign@caguas.gov.pr en o antes del 20 de febrero de 2019

CAGUAS
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De necesitar mas informacion, puede comunicarse con el planificador Wilfredo Bermudez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787} 653-

8833, extension 2500.
Cordialmente,

Zaid Diaz Isaac, PPL
Director

Oficina de Planificacidn

WBH/gno
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_ MUNICIPIO AUTGNOMC DE CAGUAS

Ei 28 de enero de 2019

¥ Sra. Suzanne Roig Muertes
il Administradora

iﬁi i€l Administracion de Servicios de Salud Mental y Contra la Adiccian (ASSMCA}
iitiiitsii PO Box 607087

Iglg;;g; Bayamon, PR 00960-7087

”‘ﬁ;l"gigfé Estimada Sra. Roig:

i

SOLICITUD DE INFORMACION - PLAN DE ACCION ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el pericdo en referencia. EI mismo
incluye las estrategias de vivicnda, desarrollo comunitaria y economico que el Gobiemo
Municipal ha de promover bajo los siguientes programas;

»  Community Development Block Grant (CDBG)
*  HOMF Investment Partnership Program (HOME)
= Fmergency Solutions Grants (ESG)

Como parte del proceso de preparar €l Plan, la Seccion 24 CFR 91.100 de la
Reglamentacién Federal requiere que se realicen consultas con la Agencia Publica que
administra los servicios de salud mental y contra la adiccion. Especificamente,
solicitamos la siguiente informacion;

» Descripcion de los tipos de programas de ayuda disponibles para la poblacion del
Municipio de Caguas;
Perfil de ia poblacion que se sirve en cf Municipio de Caguas;
Descripcién de estrategias e iniciativas particulares dirigidas para la poblacion de
necesidades especiales en Caguas; y '

s Descripcién de Politica de dar de Alta a pacicntes sin causar un episodic de

deambulancia a los mismos.

De ser posible, la informacién solicitada podra ser entregada cn nuestra Oficina, ubicada
en el Tercer Nivel del Centro de Gobierno Municipal, también puede cnviarla a la
direccion electrénica planificacién@caguas.gov.or en o antes del 20 de febrero de 2019.
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De necesitar mas informacion, puede comunicarse con el planificador Wilfredo Bermadez
Hemandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787)
653-8833, extensién 2500,

Cordialmente,
Zaid Diaz Isaac, PPL

~ Director
Oficina de Planificacion

WBH/gno

Annual Action Plan 105
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICIPIO AUTONOMO DE CACUAS

28 de enero de 2018

Lcdo. Luis Burdiel Agudo

Director Ejecutive

Autoridad para el Financiamiento de la Vivienda
PO Box 71361

San Juan, PR 00926-8461

Estimado licenciado Burdiel:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al procesa de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las esirategias
de vivienda, desarrolle comunitario y econémico gue €l Gobiemo Municipal ha de promever bajo
los siguientes pregramas:

= Community Development Block Grant (CDBG)
=  HOME Investment Partnership Pregram (HOME)
* Emergency Solutions Grants (ESG)

Como parte del proceso de preparar €l Plan Anual, la Seccién 24 CFR §1.100 de la
Reglamentacion Federal requiere que se realicen consultas con las Agencias Publicas que
adminisiren programas dirigidos a proveer alternativas de financiamiento para que familias de
ingresos bajos o moderados puedan tener su propia unidad de vivienda en el Municipio.

Es por ello que solicitamos nos provea toda informacion y dafos estadlsticos relacionados con
Programas y Afernativas de Financiamienfo que su Adgencia hace disponible para 1as personas
de ingresos bajos y modarados de Caguas. De ser posible, la informacion sclicitada podra ser

entregada en nuestra Cficina, ubicada en el Tercer Nivel del Centro de Gobiemo Municipal;
también puede enviarla a la direccidn electronica planificacién@caguas.gov.pr en o antes del 20
de febrero de 2019.

Agradecemos grandemente su atencion scbre este asunto. De necesitar mas informacion, pusde
comunicarse con el planificador Wilfredo Bermudez Hernandez, Director Auxiliar de Ja Unidad de
Planificacién y Desamrollo Comunal al {787} 6563-8833, extensién 2500.

Cordiaimente,

A
Zad Diaz |saac, PPL
/Blrector
Oficina de Planificacion

WBH/gno
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MUNICIPIC AUTCNOMO DE CAGUAS

28 de encro de 2019

Agro. Juan Luis Rudriguez Reyes
Director Ejeculivo

Autoridad de Tierras

Box 9745

San Juan, PRONINB-9745

Estimado sefior Rodriguez Reyes:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dade inicio al proceso de preparacidn del Plan Anual
de Vivienda y Desarrollo Comunal para cl periodo en referencia. El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha
de promover bajo los siguientes programas:

= Community Development Block Grant (CNBG)
=  HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants {ESG)

Coma parte del procesn de preparar el Plan Anual, la Seccién 24 CFR 91,100 de 12 Reglamentacitn
Federal requicre que se realicen consultas sobre iniciativas y estrategias relacionadas a Planes de
Fmergencias y Resiliencia dirigidos a atender y mitigar el efecto de sitvacinnes creadas por la
ocurrencia de desastres naturales o desastres ocasionadns por la intervencidn humana.

s por ello gue solicitamos nos provea toda infermacidn disponible subre los siguientes elementos:

= Copia del Plan de Manejn del Recursos de Ja Ticera gue la Agencia tiene en funcién para
Puerto Ricn, incluyendo el Municipio de Caguas

De ser posible, Ja informacién solicitada podrd ser entregada en nuestra Oficing, ubicada en el Tercer
Nive! del Centro de Gobierno Municipal; también puede enviarla a la direccidn electrnica
planificacidon@caguas.govpr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sohre este asunto. De necesitar mas informacion, puede
cumuticarse con el planificador Wiltredn Bermidez Nernandes, Director Auxiliay de la Unidad de
Planificacién ¥ Desarrollo Comunal al [7H7) 653-8833, extension 2500.

Cordialmente,

- e
7 v

f;‘d,a'rd Dﬁ:isaac, PPL
- Director
Oficina de Planificacion
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MUNECIP:O AUTONOMO D= CAGUAS

¥ 28 de cnero de 2019

Bl Sr. Fredy Molfine

Y Presidente & CCO

E Rance Santander de Puerto Rico
PO Box 362589

San Juan, PR 00936-2589

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Autdnomo de Caguas ha dado inicio al proceso de preparacion del
Plan Anval de Yivienda y Desarrollo Comunal oora e periodo en reterencia. El
rmismo incluye 'as estrategias de vivienda, desamcllo comunitanc y condmico
que ¢l Gobierne Municipal ha de premaover baio los siguienles prOQIGIAs:

=  Community Development Biock Grant (CD3G), :
= HOME 'nveslmen® Parlnership Progrom {HOME). v :
= Emergency Solution Grant Program (ESG)

Come parte del procaso de preparar el Plan Anual, la Seccion 24 CFR 21100 de
la Reglamentacion Federal requiere que se realicen consullcs con instifuciones
de banca hipotecaria sobre las condiciones y coracteristicas del mercado
hipotecaro cn ¢! Muricipic, con mayor énfasis al segmento de viviencas de
interés social, La consulta se concenlra en proveerncs informacicn sobre 1os
siguientes aspeclos del mercade hipotecarc de Cagucs, especialmente sabre
el mercado cotespondiente a las tamiiias de ingresos bajes y mecerados:

= |as condiciones vy caroclerislicas dei mercado hipotecanc de Caguas,
inciuyendo el mercado de dlguiier y venta de propledades,

= la dlsponlbmdod dc unidades de vivlenda actual en ecmbos renglones.

= la proyeccion de desarollo de nuevos proyectos dentro de 1os fimires de!
Municipio, y :

v Lista de Prepledades re-poscidas por & Bance en Cagues.

B
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De ser posible, la infermacion solicitada podrd ser enlregada en nuesira Oficina,
ubicada en el Tercer Nivel del Cenhio de Gobiemo Municipal; también puede
enviarlo a la direccién electrénica plonificacidon@ccauas.gov.or en © antes del
20 de febrerc de 2019,

De necesiiar mas informacién, puede comunicarse con el planilicador Wilredo
Bermudez Hemdndez, Director Auxiliar de lo Unidad de Planificacién y Desarrollc
Comuncil ol {787) 453-8833, extension 2500,

Cordialmente,
Zaid Diaz lsaac, PPL

Director
Oficina de Planificacidn

WBH/gne
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MUNICIPIO AJTONOMO = CAGUAS

E 28 de enero de 2019

¥ Sr. Enrlque Ortiz de Montellano

% Presidente

E Claro de Puerto Rico

¥ Ave. Roosevelt 1515

Guaynabo P.R. 00968 .

Estimado sefior Ortiz:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

FI Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias de
vivienda, desarrolle comunitario v econémico que ¢l Gobierno Municipal ha de promover bajo
los siguientes programas:

s  Community Development Block Grant (CDBG)
= HOMLE Investment Partnership Program (HOME}
= Emergency Solutions Grants {F5G)

Como parte del procese de preparar el Pian Anual, la Seccion 24 CFR 91.100 de la Reglamentacion
Federal requicre que se realicen consultas sobre Inlelativas de servicios de accese a la internet,
incluyendo la descripeién de la necesidad de infraestructura existente en nucstra jurisdiccion
municipal para continuar expandiendo a red de servicios y ampliar el Area de Cobertura en
nuestro territorio Municipal.

Fs por ello gue solicitamos nos provea tada informacién disponible sobre los siguientes
elementos:

»  Descripeidn de los servicios de internet que su compalifa ofrece dentro del territorio
municipal,

= Descripcion de la necesidad de infraestructura que su compafia ha identificado en
Caguas,

= Recomendaciones para mejorar y ampliar la intraestructura de telecomunlcacion
necesaria para ofrecer servicios de accese a lainternet; e

= |dentificacidh de que barrios o comunidades considera estan siendo sub-atendides por
falta de infracstructura de comunlicacién para acceder al internet.

Gasalas

-3 -

Trmases

s s daeinids SPUCORC POy BOX 907 CAGURS, FUERTO RICE 00726 » TELEFONG (707) 652 6211

Annual Action Plan 110
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




Pagina 2

De ser posible, la informacion solicitada podrd ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion
electrénica planificacién@caguas.gov.pr en o antes del 20 de febrero de 2018,

De necesitar mds informacién, puede comunicarse con el planificador Wilfredo Bermidez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787) 653-
8833, extension 2500.

Cordialmente,
Zaid Diaz Isaac, PPL

Directar
Oficina de Planificacion

WEBH/gnho
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MUNICIPIO AUTONOMO DE CAGUAS

228 de enern de 2019

Sra. Sylvia Franco

Directora Ejecutiva

Coalickdn de Personas Sin Hogar de Puerto Rico (PR-503)
Municipio de Caguas

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
. PLAN CONSOLIDADOA 2015-2019

£l Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias de
vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de promover bajo
los sigulentes programas:

= Communily Development Block Grant [CDBG)
=  HOME Investment Partnership Program {HOME)
*  Emergency Solutions Grants (ESG)

Comeo parte del procesa de planificacion descrito, la reglamentacién federal requiere que se consulte con
las Coaliciones de Cuidados Continuos a Persnnas sin Hogar para identificar los siguientes aspectos:

" Actividades de servicins elegibles bajo el Programa ESG para el Area Geografica servida y la
cantidad de fondos asignadas a las mismas;

= la politica publica institucional de servicios aplicables a las personas sin hogar;

»  Los Niveles de Desempefio aplicables a Jas actividades disponibles; y

= |05 Procesns de Evaluacion aplicables a los servicios disponibles,

De ser posihle, la informacién sclicitada podrd ser entregada en nuestra Oficing, ubicada en el Tercer Nivel
del Centro de Gobiernn Municipal; también puede enviarla a la direccion  electronica
planificacioni@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. Agradecemos grandemente su atencién sobre
este asunto. e necesitar mas informacion, puede comunicarse con el planiticader Wilfredo Bermadez
Hernandez, Direclor Auxiliar de la Unidad de Planificacion y Desarrolle Comunal al (787) 653-8833,
extensién 2500.
4‘/ C :
_zaid Diaz Isaac, PPL
~" Director

Oficina de Planificacion

WERH/zno
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MUNICIFIC AUTCNOMC DE CAGLAS

28 de enero de 2019

Lcdo. Frik Rolén Sudrez

Secretario

Departamento de Correccidn y Rehabilitacidn
s PO Box 71308

izl SanJuan, PR 00936

Estimado secretario Roldn:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al procese de preparacién del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. [l mismo incluye las
estrateglas de vivienda, desarrollo comunitario y econémice que el Gabierno Municipat ha
de promover bajo los siguientes programas:

" Community Development Block Grant [COBG})
. HOME Investment Partnership Program (HOME})
" Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan, la Seccién 24 CFR 91,100 de la Reglamentacion
Federal requierc que se realicen consultas con la Agencia PUblica que establecen politica
piiblica sobre el proceso de alta de pacientes y participantes de servicios instituclonales sin
gue ol mismo cause episadios de deambulancia en estos. B

En cumplimiento con la reglamentacién federal le solicitamos nos provea informacion
relacionada a los siguientes aspectos:

¢ LaPolitica PGbtica Institucional relacionada a la liberaclén de confinados sin crearle
un episodio de deambulancia a los mismos.

De ser posible, la informacién solicitada podré ser entregada en nuestra Oficina, ubicada en
el Tercer Nivel dei Centro de Gobierno Municipal; también puede enviarla a la direcclén
etectrénica planificacién @caguas.gov.pr en o antes del 20 de febrero de 2019,

a SAGUAS
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De necesitar mas informacién, puede comunicarse con el planificador Wilfredo Bermidez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787}
£653-8833, extensian 2500.

Cordialmente,
Zaid Diaz Isaac, PPL

Director
Qficina de Planificacién

WBH/gno
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MUNICIPIO AUTGNGNGD DE CAGUAS

" 28 de enero de 2015

or. Rafazl Rodnguerz darcado
Secretario

. Departamenta da Salud

P.0 Box 70184

. Rig Piedras, PR C0930

SAY S TS - S A v ” s . -

i ,3..’.5; SOLICITUD DE INFORMACION - PLAN ANUAL 2013-2020
HEAHEE pLaN consoLIDADO 2015-2019

A

sttt TRt TR e et A R

Eslimado secretario Rodriguez-Mercado:

FJ Municipin Auténomo de Caguas ha dado inicio 3l proceso de oreparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el perndo en referenda, El misme incluye las astrategias de vivienda, desarrallo
comunitario y econémico gue el Gobierna Municipal ha de promover bajo os siguientes programas:

= Cammunity Development Black Grant {CDEG)
=  HOME Investment Partnership Program {HOME)
= Emerzency Selutions Grants (F5G)

Comn parte del procese de preparar &l Plan, la Secddn 24 CFR 91,100 de la Reglamentacién Federat
requiere que se reaticen consultas con la Agencia Pablica que prestan servicios de salud a las poblaciones
de ingresos bajos ¢ moderados de Caguas, en particular 13s de ingreses bajos ¢ moderados.

Ln curnplimiento con la reglamentacion federal le solicitamus nos provea informacidn relacionada a ‘us
siguientes aspecltos:

1. Necesidades de salud identiticadas para 135 sigulentes noblacianes, asi como un Inventarlo de las
facilidades fisicas utilizadas pava prestarles servicia:

= Mujeres Maltratadas

= Nifios Maltratados

= Deambulantes

*  Pacientes VIH/SIDA

= fnvejecientes

s Persenas cen 'mpedimentos
= Adictos a Drogasy Axohol

*  Persenas de inZresos bajos

2. Casos de envenenamiento por plomo reportados para nuestra jurisdiccian, incluyendo casos de
pohlacién infantil reportados;
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3. Descripcion de Politica de dar de alta a pacientes sin causar un episedio de deambulancia a los
mismos.,

De ser posible, Ia informacion selicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer
nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion electrénica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019,

Azradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
comunicarse can el planificador Wilfredo Bermudez Hemdndez, Director Auxiliar de la Unidad de
Planificacién y Desarrello Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz 1saac, PPL
Director
Oficina de Planificacion

WBH/gno
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MUNICIPIO AUTONCIMO DE CAGUAS

28 de enero de 2019

Hon. Manuel Laboy Rivera

Secretario

Departamente de Desarrollo Econdmico y Comercio
Programa de Desarrollo de 13 Juventud

PO Rox 362350

San Juan, PR 00936-2350

tstimado secretario Laboy-Rivera:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

£l Municipio Autdnome de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencia. £l mismo incluye las estrateglas de vivienda, desarrollo
comunitario y econamico que el Gobierne Municipal ha de promover bajo las siguientes programas:

»  Community Development Block Grant [CDBG)
= HOME Investment Partnership Program (HOME]}
s Emergency Sclutions Grants {ESG)

Como parle del proceso de preparar el Plan Anual, la Seccién 24 CFR $1.100 de la Reglamentacion Federal
requiere que se realicen consultas con agencias pablicas que provean servicios al segmento poblacional
de jévenes, en especial los de ingresos bajos o moderados del Municipio, La consulta se concentra en
proveernas informaocion sobre la descrincion y disponibilidad de secvicios pora la pebiocion de jévenes de
ingresos bojos y moderadas del Municipio, las necesidages que preseaton los segmentos coblucionales
servidos y jos proyecciones de servicios o los mismas.

De ser posible, la informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobiemo Municipal; también puede enviarla 3 la direccién  electrdnica
planificaclén@caguas.gov.or en o antes del 20 de febrero de 2019,

De necesitar mas infermacion, puede comunicarse con el planificader Wilfredo Bermade:z Herndndez,
Director Auxiliar de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extensicn 2500.

Cordiaimente,
7

8 A S

v ,.. S

Zaid Diaz Isaac, PPL

~ Director
Oficira de Planificacién

WBH/gno
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MUNICIPIC AUTONOMO DE CAGUAS

28 de enero de 2019

Sra. Julia Keleher

Secretaria

Departamento de Educacidon

P. 0. BOX 180758

{San Juan, Puerto Rico 00919-0759

|Estimada secretaria Keleher:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Auténomo de Caguas ha dade inicio al proceso de preparacidn del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referancia. El mismo incluye las estrategias
de vivienda, desarrolio comunitario y econdmico que el Gobiemo Municipal ha de promover bajo
los siguientes programas:

*  Community Development Block Grant {CDBG)
=  HOME Investment Partnership Program (HOME)
« Emergency Solutions Granis (ESG)

Como parte del proceso de preparar €l Plan Anual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiers gue se realicen consuitas con agencias publicas que provean
servicios educatives para atender las necesidades de poblaciones de ingresos bajos y
moderados, personas sin hogar y poblaciones con necesidades especiales en €l Municipio de

Caguas. La consulta irigi identificar los diferentes ramas servicios educalivos que
su Agencia hace disponible para atender a las poblaciones de jngresos bajos y moderados de
Caguas.

De ser posible, Ia informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion lectronica
planificacién@caguas.goy,pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunte. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermidez Hemandez, Director Auxiliar de la Unidad de
Planificacidn y Desarrello Comunal al (787) 653-8833, extension 2500.

Cordialmente,

_Zaid Diaz Isaac, PPL
~ Director
Oficina de Planificacion

\WBH/gno
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NUNICIFIC ALTONOMO DE CAGUAS

| 28 de enero de 2019

Leda. Glarimar Anddjar Matos
Secvalaria

Departamenta de la Familia
P.C Box 11398

Hato Rey, PR 00818

SOLICITUD DE INFORMACION - PLAN DE ACCION 2019-2020
PLAN CONSOLIDADO 2015-2020

Estimada secretaria Andujar-Matos:

El Municipio Auténemo de Caguas ha dado inkcle al procesc de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo
incluye tas estralagias de vivienda. desarollo comunitario y ecenémico que el Goblerno
Municipa: ha de pramover bajo [0s siguientes pregramas:

»  Communily Deveiopment Block Grant (CORG)
=  HOME investment Parinership Program (HOME}
=  Emergency Solutions Grants (ESG)

Como parte del procese de preparar el Plan Anuai, la Seccién 24 CFR 91,100 de la
Reglamentacién Federal requiers qus ge raaliczn consultas con agencias pliblicas que
provean servicios pata atender las necesidades de poblaciones con necesidades
especiales. La consulta va dirigida a identificar las diferentes necesidades de servicios
¥ los programas digponivles para atender a las siguientes poblaciones!

Mujeres Maltratadas

Nifics Maltratados
Deambulantes

Pacientes VIH/SIDA
Envejecientes

Personas con Impedimentos
Adlctos a Dregas y Alcohol

Ademas, salicitamos nos provea toda informacion comrespondienie a incidencias de
pinturas de pioma en la poblacién infantil de Caguas, asi como una descripcion de la
politica de dar de Alta a participantes del Programa de Hegares Sustitutos y/o bajo la
custodia del Deparamento sin causar un episodie de deambulancia a los mismos.

De ser posible, la informacion sulicitada podra ser entregada en nuestra Oficina.
ubicada en el Tercer Nivel det Centro de Gobierna Municipal, también pueds enviarla a
Ia diraccian electrénica planificacién@geaquas.qov.pr en o antes del 20 de febrero de
2014
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Agradecemos grandemente su atencién sobre este asunto. De necesitar mas
informacion, puede comunicarse con el planificador Wilfredo Bemidez Hernandez,
Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787} 653-8833,
extension 2500.

Cordialments,
Zaid Diaz lsaac, PPL

Director
Oficina de Planificacion

WBHigno
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ALTTONOMOUS MUNICIPALITY OF CAGUAS

Januzry 28, 2019

Mr. Alejzmidro De La Campa

Puerta Hico and Cariobean Director

Federal Emergency Mznagement Agency (FEMA)
New San Juan Office RBldg, 159

Calle Chardon, 6th Floor,

Hato Rey, PR ODA1R

Dear Mr. De La Campa:

REQUEST OF INFORMATION MUNICIPALITY OF CAGUAS HOUSING AND COMMUNITY DEVELOPMENT
PLAN FY 2019-2020 — CONSOLIDATED PLAN 2015-2019

The Municipality of Caguas has begun Lhe planning and preparaticn phases of the Community
Development Annual Plan for the periad covered from 2019 to 2020, This plan includes the housing,
cammunity and econamic develepment stralegies thal the Municipzlity intends to uncertzke during the
coveree oeriod under the tellowing programs:

. = Communily Development Block Grant (CDRG),
& HOME Investment Partnership 2rogram (HOML], ard
= Ekmergency Selutions Grand Prugram [ESG)

As part of the process of prevaring the Annual Plan, Section 24 CFR 91,100 of the Federal Regulation
requires the consultation with Emergency Management Entities regarding initiatives and strategics
related to Lmergency and Resilience Plans aimed at adcressing and mitigating the eftect of situations
created by the occurrencs of natusal disasters or man related disasters events,

Inurder to comply with the describea feceral reguiarion, we request the available information about the
fallowing elements:

= Copyof the Emergency and / or Resilience Plan that the Agency thal you represent bas developed
and that includes the Municipzality of Caguas within the Service Delivery Area;

= Description of Protoculs of Intervention in emergency situations related de natural disasters ar
those ariginated hy human intervention, applicable to the runicipality of Caguas el Lerritory;

CAGUAS
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= Recommendations for intrastructure projects or aublic facilities that coud better assists ar
minimize the impact of natural or man-made disasters in the municipal lerdlory of Caguas.

The infarmztion requested must be sent to our attention an or before February 20, 2018 Lo the following
electronic address: zdiaz @ caguas.gov.pr

If you need mare information, feel free Lo vontacl Mr. Zaid Diaz lsasc, PPL, Director of the Planning Offica
at |787) 720-1040, extensinn 2500 or through the electronic address areviously pravided,

Rugards,

illiam E-
[Aayor
IMunicipzality of Caguas

WBH/gno

Annual Action Plan 122
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MLUNCIPIO AUTONCMO DE CAGUAS

28 de enero de 2019

Sr. Marcos Molina

Gerente Programa HOPWA
Gobierna Municipal
SanJuan, PR

Estimado sefior Molina:

SOUCITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiplo Auténomo de Caguas ha dada inicio al proceso de preparacién del Plan Anual de Vivienda y
Desarrollo Comunal para ¢l periade en referencia. El mismo incluye las estrategias de vivienda, desarrollo
comunitario y econamico que &l Gobierne Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant [CDBG)

*  HOME Investment Partnership Program {HOME}

= Emergency Solutions Grants (ESG)

Ll
Como parte del proceso de preparar el Plan Anual, 12 Seccion 24 CFR 91.100 de la Reglamentacion Federal
requiere que se realicen consultas generales para desarrollar una estrategia regional para atender las
necesidades de las personas VIH/SIDA y sus familias. La consulia vo dirigida @ ideptificoc fas necesidades
de vivienda y servicios de opeyo que la referida poblacidn presenti cuando soliciton servicios def Progromo
HOPWA.

De ser posible, la informacion solicitada podré ser entregada en nuestra Oficing, ubicada en el Tercer Mivel
del Centro de Goblemo Municipal, también puede enviarla a la  direcclén electrénica
planificacién@caguas.gov.or en o antes del 20 de febrera de 2019,

Agradecemos grandemente su alenclédn sobre este asunto De necesitar mas informacidn, puede
comunicarse con el planificader Wilfredo Bermudes Herndndez, Director Auxiliar de la Unidad de
Planificacién y Desarrollo Comunal al {787) £53-8833, extensicn 2500.

Cordialmenle,

2aid Diaz Isaac, PPL
~ Director
Oficina de Planificacion

WEBH/gno
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MUNICIPIO AUTONOMC DE CAGUAS

28 de enero de 2019

Sra. Jaquelina Rodriguez Mont
Directora Ejecutiva

INSEC

PO Box 8065542

| San Juan, PR

Estimado sefora Redriguez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2016-2019

El Municipio Autdnomo de Caguas ha dado inicio al procesc de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periode en referencia. EI mismo incluye las estrategias
de vivienda, desarrollo comunitario y economico que el Gobierne Municipal ha de promover bajo
los siguientes programas:

s Community Development Block Grant (CDBG)
=  HOME Investment Parnership Program (HOME)
» Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen consultas sobre pregramas de servicios para
las poblaciones de ingresos bajos y moderados de Caguas, especialmente para deambulantes y
personas de aedad avanzada, las necesidades que presentan las poblaciones servidas y las
proyecciones de servicios a las mismas dentre de nuestro teriterio Municipal.

Es por ello que solicitamos nos provea toda inforrnscion y datos estadisticos disponibies sobre
jos servicios que su Agencia presta o hace disponibles en of Municipio de Caguas. De ser posible.
la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel del
Centro de Gobierno Municipal; también puede enviada a la direccién electronica
planfficacién@caguas.gov.pr en o antes del 20 de febrero de 2018.

Agradecemos grandemente su atencion sobre este asunto. Da necesitar mas informacion. puede
comunicarse con el planificador Wilfredo Bermuidez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrello Comunal al (787} 653-8833, extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL
“Director
Oficina de Planificacion
WBH/gno
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2018

Lcda. Tania Vazguez
Presidenta
Junta de Calidad Ambiental
Apartado 11488

San Juan, PR 00810

Fstimada licenciada Vazquez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonome de Caguas ha dado inicio al proceso de preparacién def Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda. desarrollo comunitario y econdmico que €l Gobierne Municipal ha de promover bajo
los siguientes programas:

»  Community Development Block Grant {CDBG)
= HOME Investment Partnership Program (HOME)
» Emergency Sclutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccién 24 CFR ©1.100 de la
Raglamentacién Federal requiere gue se realicen consultas con Agencias Publicas responsables
de promever actividades de proteccidn y conservacian ambiental, particularmente en beneficios
de comunidades de familias de ingresos bajos y moderados en nuestra jurisdiccién municipal. La
consuita se concentra en_proveemos informacion sobre la descrnpcion de proyectos ante su
considerscion pars efectos de consulla y que impacten directamente comunidades do familias
de Ingrasos bajos o modsrados en Caquas.

e ser posible, la informacian solicitada podra ser entregada en nuestra Oficina, ubicada en e!
Tercer Nivel del Centro de Gaobierne Municipal; fambién puede enviarla a la direccion electronica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019,

Agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacidn, pueds
comunicarse con &l planfficador Wilfredo Bermtidez Hernandez, Director Auxiliar de ia Unidad de
Planificacién y Desarrallo Comunal al (787) 653-8833, extensién 2500.
Cordia‘!;nente.
Zaid Diaz Isaac, PPL
" Director
Oficina de Planificacion
WEH/gne
GARINE
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MUNICIPIC AUTONONO DE CAGUAS

28 de enerp de 2018

Sr. Naji Khoury

Presidenie

Libarty Puerto Rico
i

Luquille Indusinal Park
Road 992 Km. 0.2
Luquilto, P.R. 00773

{
i
}
!E Estimado sefor Khoury:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

I Municipic Auténome de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia, El mismo incluye |as estrategias
de vivianda, desarrollo comunitario y econdmico que el Gobiemo Municipai ha de promavar bajo
los siguientes programas: ‘

= Community Development Block Grant (CDBG})
»  HOME Investment Partnarship Program {HONE)
= Emergency Solulions Grants (ESG}

Como pare del procese de praparar e Plan Anual, la Seccion 24 CFR 91.100 de la
Reglamentacidn Federal requiere que se raalicen consultas sobre inicialivas de servicios de
accaso a la internel. incluyendo ‘a descripeldn de la necesidad de infraestructura existenta an
nuestra jurisdiccion municipal para continuar expandiendo la res de servicics y ampliar el Arza
de Cobertura en nuesiro larritorio Municipal.

Es por ello gque solicitames nes provea toda informacion disponible scbre los siguienies
elementos: v

» Descripcion de los semviclos de internet que su compania ofrece dentro del territorio
municipal,

= Descripcién de la necesidad de infraestructura que su compafifa ha identificade en
Caguas,

= Recomendaciones para mejorar y ampllar la infraestructura de telecomunicacion
necesaria para ofrecer servicics de acceso ala inlemet;

= |deniificacion de que barios o comunidades considera eslan siendo sub-atendidos por
falta de infraestructura de comunicacion para acceder ai internet.

De ser posible, la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en ef

Tercer Nivel del Centra de Gobiemo Municipal; también puede enviara a la direccidh eleclrénica
planificacién@caguas.gov.pr eh o antes dal 20 de febrero de 2018
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Agradeczmos grandements su atencidn sobre este asunto. De necesitar mas informacién, puede
camunicarse con el planificador Wilfredo Bermudez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desamollo Comunal al (787) 653-8833, extensién 2500.

Cordialmente.

Zaid Diaz |saac, PPL
Director

Cficina de Planificacion

WBH/gno

Cordialmente,

William Miranda Torres
Alcalde
Municipic de Caguas

Annual Action Plan 127
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Sra. Dimas Rodriguez
Presidenta

Mortgage Bankers Association
PO Box 192097

San Juan, PR 00819-2087

Estimada seficra Rodriguez;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonomo de Caguas ha dado inicic al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda, desarollo comunitario y esondmico que el Gobiemo Municipal ha de promover bajo
los siguientes programas:

= Cemmunity Development Block Grant [CDBG)
=  HOME Investment Partnership Program (HOME)
= Emaergency Solutions Grants (ESG)

Como parte del proceso de planificacion descrito, la reglamentaci6n federal requiere que se
consulte con instituciones de banca hipotecaria sobre las condiciones y caracteristicas del
mercado hipotecaric en €l Municipie, con mayor énfasis al segmento de viviendas de interés
social. Especificamente, la consulta se concentra en los siguientes elementos:

» las condiciones y caracterlsticas del mercado hipotecario del Municipio, incluyendo el
mercado de alquiler y venta de propiedades,

« ladisponibilidad de unidades de vivienda actual en ambos renglones, y

* |a proyeccion de desarrollo de nuevos proyectos dentro de los limites jurisdiccionales de
Caguas.

De ser posible, la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nvel del Centro de Gobierno Municipal; también puede enviarla a la direccion electrénica
planificacidn@caguas.gov.pr en o antes del 20 de febrero de 2019,

Agradecemos grandemente su atencion sobre este asunto. De necesitar mas informacién, puede

comunicarse con el planificador Wilfredo Bermidez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desarollo Comunal al {787) 653-8833, extensién 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
- Director
Oficina de Planificacion
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~ MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Hon. Javier Garcia Pérez

Alcalde

Gobieme Municipal de Aguas Buenas
PO Box 128

Aguas Buenas, PR 00702-0128

Honorable alcalde Garcia-Pérez

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténeme de Caguas ha dade inicio al proceso de preparacion ae! Plan Anual
de Vivienda y Desarrollo Comunal para el periedo en referencia. El misme incluye las
estrategias de vivienda, desarrollo comunitaric y economico que €l Gobierno Nunicipal ha
de premover bajo los siguientes programas:

= Cammunity Development Block Grant {CDBG),
= HOME Investment Partnership Program (HOME), v
* Emergency Solution Grant {ESG)

Como parle del pracesa de planificacian e identificacién de nacesidades, estamos solicitando
a los Munuupuos wnuguus. que :denbﬁquen las estralegias de desanollo en las dreas

i icioio. Ademas, se reguisrs identificar foda necesidad
de residentes de su Municipic gue debido a la colindancia qeagrafica de nuestros Municipics
reciban senicios an Caguas.

La informacién solicitada debera ser remitida a nuestra atencion en o antes 20 de febrero de
2018 a la siguiente direccion electronica zdiaz@caquas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de cemunicarse con el Plan. Zaid
Diaz Isaac, Director de la Oficina de Planificacion al 787-653-8833 Ext-2500-2501 o a través
de la direccién electrénica antericrmente provista.

Cordialmente,

= " Miianda Torres
Alcalde
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MUNICIFIO AU CNOMOC DE CAGUAS

28 ce enzro de 2018

Hon. Rolando Oriiz Velazquez
Alcalde

Gobieme Municipal de Cayey
PO Box 371330

Cayey, PR 00737-1330

Honorable alcalde Ortz-Velazguez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonomo de Caguas ha dado inicio al preceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el pericdo en referencia. El mismo
incluye las estrategias de vivienda. desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant (CDBRG),
HOME Investment Partnership Program {HOME}. y
= Emergency Solution Grant Program (ESG)

Como parte del proceso de planificacién e identificacion de necesidades, estamos
sclicitando a los Municipics contiguos, que idenfifiquen las estrategias de desarnolic en
las dreas geogréficas gue colindan con el Municipio. Ademas, se requiere identificar toda
necesidad de residenies de su Municipio gue debido & la colndancia geografica de
nugsiras Municinios reciban servicios en Caguas.

La informacion selicitada debera ser remitida a nuestra atencién en ¢ antes 20 de febrero
de 2019 a la siguiente direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayor informacién, siéntase en la libertad de comunicarse con el Flan. Zaid
Diaz Isaac, Director de la Oficina de Planificacidon al 787-553-8833 Ext-2500-2501 o a
traves de la direccion electrdnica anteriormente provisia.

Alcalde

WEBHfgno

ficaUtee decdeds damie2 20 o0 BOX 907 CAGUAS, PUERTO RICO 00724 » TELEFONG (787) 4535833

Annual Action Plan 130
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




RUNICIPIC AUTONOMO DE CAGUAS

28 de ensro de 2019

Hon. Javier Carrasquillo
Alcalde

Gobiemo Municipal de Cidra
PC Box 729

Cidra, PR 007390728

Honorable alcalde Camasquillo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Municipic Auténeme de Caguas ha dado inicio al precese de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para ¢l periade en referancia. £l mismo
incluye las estrategias ce vivienda, desarrolle coemunitardo y economico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

Community Develepment Block Grant (CDBG),
HOME Investment Partnership Pragram (HOM), y
Emergency Solution Grant Program (ESG)

Como parle del proceso de planificacion e identificacion de necesidades, estamos
sclicitando a los Municipios contiguos, que identifiquen las esirategias de dasarrollo en
las areas geograficas que colindan con el Municipio. Adamas, se requiers identificar fada
necesidad de residenies de su Municipic que debido a la colindancia geografica de
nuestros Municipios reciban servicios en Caguas.

Lainformacidn solicitada debera ser remitida a huestra atencion en o antes 20 de febrero
de 2019 a la siguiente direccion electrénica zdiaz@caguas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac, Director de la Oficina de Planificacién al 787-653-8832 Ext-2500-2501 0 a
través de la direccidn elecironica anteriormente provista.

me

Cordial

randa Tores
Alcalde
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MUNICIFIC AUTONGMC DE CAGUAS

28 de enero de 2019

Hon. Rosachely Rivera Santana
Alcakde

Gobiernc Municipal de Gurabo
PO Box 3020

Gurabo, PR 00778-3020

Honorable alcaldesa Rivera-Santana:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténoma de Caguas ha dade inicic al proceso de preparacion del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluys las
estrategias de vivienda, desarrollo comunitario y econémico que el Gokierno Nunicipal ha
de promover baja los siguientes programas:

Community Develepment Block Grant (COBG),
HOME [nvestment Partnership Program (HOME), y
= Emergency Solution Grant Program {(ESG)

Coma parte del proceso de planificacion e identificacion de necesidades. estamos solicitando
a los Municipios contiguos, gue idenfifiguen las esirateqias de desarrolic en lss areas

geograficas que colindzn con el Municiolo. Ademias. se requiere joentificar toda necesidad
de residentes de su Municiplo gue debidn a la colindancia geogréfica da nuasires Municipics

La informacion solicitada debera ser remitida a nuestra atencion en o antes del 20 de febrero
de 2019 a la siguiente direccién electrénica zdiaz@caquas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac, Director de |a Cficina de Planificacion al 787-653-8833 Ext-2500-2501 ¢ a traves
de la direccion electrénica anteriormente prevista,

Cordialmente,

Alcalde
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WMUNICIPIO AUTONOMO DE CAGUAS

28 deererods 2018

Han. Carmen Yulin Cnz Scio
Alcaldasa

Gotiermo Municipal San Juan
PO Box 70178

San Juan, PR 020368179

Harorable alcadesa Cruz-Sofo;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténemo de Caguas ha dado inicio al proceso de preparacion de Plan Anual de
Vivienda y Desarrollo Comunal para &l periodo en referencia, El misma incluye |as estrategias
de vivienda, desarrcllo comunitasie y ecenémice que el Gobiemo NMunicical ha de promover bajo
los siguientes pregramas:

= Cammunity Devalopment Block Grant {CDBG),
*  HONE Investmen: Partnership Program (HCOME), v
= Fmergency Solution Grant Program (ESG)

Como parte del croceso de planificacien e identificacion ds necesidades, estamos solictanda a
los Municipios contiquas. aus identifiquer las sstialeqias de desarrolo en las dreas googrificas
qua colindan con el Municipio. Adomiés, se requicre identificar toda necesidad de residentes de
su Municioio que debida a fa colindancia geografica de nuestros Munivipios reciban serviclos an

La informacion solicitada debera ser remitida a nuestra atencion er o antes del 20 de febrero de
2019 a la siguients direce on electrénica zdiaz@caguas. gov.or.

De necesitar mayor informacion, siéntass en la libertad de comunicarse can el Plan. Zaid Diaz
Isaac, Director de la Oficing de Planificacion al 7B7-853-8833 Ext-2500-2501 o a ravés de la
direccién electrénica antericrmeanie provista.

Corgialmsnte,
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MUNICIFIO AUTONOMO DE CAGUAS

28 de enero de 2019

Hon. José R, Raman Abreu

Alcalde

Gobierno Municipal de San Lorenzo
PO Box 1289

San Lorenzo, PR 00754-1289

Honorable alcalde Roman-Abreu:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADOQ 2015-2019

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacién del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo
incluye |as estrategias de vivienda, desarrollo comunitario y econémico gue el Gobiernc
Municipal ha de promover bajc los siguientes programas:

*  Community Developmeant Block Grant {CDRG},
» HOME Investment Partnership Pregram {HOME), y
=  Emergency Soluticn Grant Program (ESG)

Como parte del proceso de planificacidn e identificacion de necesidades, estamos
solictando a los Municipios centiguos. que idenfifiquen las estrategias de desarrollo en
las areas geograficas que colindan con el Municipio. Ademas, se requiere identificar toda

necesidad de residentes de su Municipio que debido a la colindancia geografica de
nuestros Municisios reciban senvicios en Cagquas.

La informacién solicitada debera ser remitida a nuestra atencién en o antes 20 de febrere
de 2019 a la siguiente direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayer informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac. Director de la Oficina de Planificacion al 787-653-8833 Ext-2500-2501 o a
través de la direccion electrénica anteriormente provista,

R S e B PO BOX 907 CAGUAS, PUERTO RICO €0726 » TELEFONG [767) 653.8833

Annual Action Plan 134
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICIFIO AUTONCIMO DE CAGUAS

28 de enera de 2018

Hen. José Luis Cruz

Alcalds

Gohiemo Municipal de Trujito Alto
PO Box 1889

Trujille Alfo, PR CO977

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

Honorable alcalde Cruz:

El Municipio Autdnome de Caguas ha dado inicio al proceso de preparacién del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las
eslrategias de vivienda, desarrollo comunitario y economico que el Gobierno Municipal ha
de promover bajo los siguientes programas:

»  Community Development Block Grant {CDBG),
= HOME Investrnent Partnership Program (HOME), v
= Emergency Solution Grant Program {ESG)

Come parte del proceso de planificacian e identificacidn de necesidades, estamos solicitando
a los NMunicipios contiguos, que identiiquen las estraleqias de desarrolic en las éreas
qeogrédficas gue colindan con el Municiolo. Ademaés. se requiere dentificar foda necesidad
de residentes de su Municioio gue debido a ia solindancia geografica de nuastros Municisios

reciban servicios en Caguas.

La informacian solicitada debera ser remitida a nuesira atencion en o antes 20 de febrero de
2019 a la siguienie direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayor informacidn, siéntase en la libertad de comunicarse con €l Plan. Zaid
Diaz Isaac, Director de la Cficina de Planificacion al 787-652-8833 Ext-2500-2507 o a través
de |a direccion electronica anteriormente provista.

Cordialmente,

fliam &z Miranda Torres
Alcalde
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NMUNICIPIO AUTONONC DE CAGUAS

28 de enero de 2019

HEPSETEY | bave s

S, Jests Vélez Vargas

Director tjceutivo

f Oficina para ¢l Desavvolle Socioecendmico y Comunitario de Puerto Rico
§t 1208 Ave. Ferndndez Roosevelt

tt Sanluan, PR 00920

b

HPS TSN

% Estimado sefor Velez Vaigas:
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¥ SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autdnomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de -
Vivienda y Desarrollo Comunal para el periedo en refevencia, El mismo incluye las estrategias de
vivienda, desarrollo comunitario y ecandrmico gue el Gobierno Municipal ha de promover bajo los
slgulentes programas:

= Community Develapment Block Grant {CDBG}
= HOME Investment Partnership Program [HONIE)
* [mergency Solutions Grants (ESG)

Como parte de! proceso de preparar el Plan Anual, la Seccign 23 CFR 91,100 de la Reglamentacion
Federal requiere que se realicen consultas con agencias publicas responsables de promover
actividades de desarrollo comunitario y urbano que impacten la calidad de vida de las tamifias de
ingresus bajos y moderados en el Municipio. |a consulta se concentra en proveernas Infermacién
sobre lo siguiente: ’

* |a descripcidn de programas disponibles de desarrallo urbana y comunitario en nuestra
jurisdiceion municipal y ¢l impacto ¢n |as familias de ingreses bajas y moderados;

= descripcion de proyectos en alguna etapa de concepto o planificacién para ser desanollado
en nuestro Municipio, incluyendo el drea peogrdfica y el impacte que tendran en el segmenlo
poblacional de Familias de ingresos bajos y moderados, y

= descripeldn de toda estvategia de servicio publico que su Agencia tenga en agenda para ser
desarrollada en Caguas y que beneficien las familias de Ingresos bajos y maderados del
Municiplo.

De ser pasibie, la informacidn solicitada podra ser entregada cn nucstra Oficina, ubicada en el Tercer
Nivel del Centro de Gobierne Municinzl; también puede enviarfa a Ja direccion electronica
planificacidn®caguas gov.pr en ¢ antes del 20 de febrero de 2019,

CAGUAS
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Agradecemos grandemente su atencion sobre este asunto. De necesilar mas informacién, puede
comunicarse con ¢l planificador Wiltredo Bermudez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desarrollo Comunal al {787) 653-8833, extension 2500.

Cerdialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion
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MUNICIPIO A.JT(__:)T\O'VIO 27 CAGUAS
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[ Sr. Jesus Vélez Vargas

. Director Ejecutive

. Oficina para el Desarrollo Socioecondmico y Comunitario de Puerto Rico
1208 Ave. Fernander Roosevelt

| 28 de encro de 2012
I’ San Juan, PR DO220

e i§ . Estimado sefor Véler Vargas:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiple Autéhomo de Caguas ha dado inicio al procese de preparacion del Plan Anual de
vivienda y Desarroilo Comunal para el periodo en referencia. El misma incluye las estrategias de
vivienda, desarrollo comunitario y econémice que el Gobierno Munlclpal ha de promover bajo
los siguientes programas: ' :

» Community Development Block Grant {CDBG),
=  HOME Investment Partnership Program (HOME), ¥
=  Emergency Salutions Gran Pregram (FSG).

Como parte del proceso de preparar el Plan Anual, la Seccion 24 CFR91.100 de |a Reglamentacion
federal requiere que se realicen consultas con agencias plblicas responsables de promover
actividades de desarrollo comunitario y urbano que impacten 1a calldad de vida de 1as famlilas de
ingresos bajos y moderades en el Municipio. La consulla se concentra en proveernas informacion
sobre o siguiente: :

» |a descripcién de programas disponibles de desarrollo urbano y comunitarlo en nuestra
jurisdiccion municipal y el impacto en las famifias de ingresos bajos y moderados;

» descripcién de proyectos en alguna etapa de concepto © planificacién para ser
desarrollade en nuestro Municipio, incluyendo el drea geografica y el impacto que
tendran en el segmento poblacional de familias de ingresos bajos y moderados, y

= descripcion de toda estrategia de servicio publico gue su Agencia tenga en agenda para
ser desarrollada en Caguas y que beneficien fas familias de ingresos bajos y moderados
del Municiplo.
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De ser posible, la informacidn solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion
clectronica planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. De necesitar mas informacian,
puede comunicarse con el planificador Wilfredo Bermidez Hernandez, Director Auxiliar de la
Unidad de Planificacion y Desarrollo Comunal al {787) 653-8833, extension 2500.

Cordialmente,

23id Diaz Isaac, PPL
Director
Oficina de Planificacién
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FMUNICIPIO AUTONCNC DE CAGUAS

28 de enero de 2019

Sr. Miguel Neris Rodriguez

Director

Oficina Municipal de Manejo de Emergencias y
administracién de Desastres (OMME]

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiplo Auténomo de Caguas ha dadao inicio al procese de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodoe en referencla, £l mismo incluye las estrategias de vivienda, dessrrollo
comunitario y econémico que el Gobierno Municipal ha de promever bajo los siguisntes programas:

»  Community Development Block Grant (CDBG}
= HOME Investment Partnership Program (HOME)
s Emergency Solutions Grants {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
requiere que se realicen consultas sobre inicialivas y estrategias relacionadas a Planes de Emergencias y
Resiliencia dirigidos a atender y mitigar el efecto de situacicnes creadas por la ocurrencia de desastres
naturales o desastras ocasicnados por la intervenclén humana,

Es por ello que selicitamos nes provea toda informacian dispnnible sobre los siguientes elementos:

= Copia del Plan de Emergenria y/o de Resiliencia que el Municipio ha desarrollado para atender
situaciones de emergencias ocurridos dentro del territorio municipal;

*  Recomendaciones de proyectos de Infraestructura o facilidades publicas que ayuden a atender
mejor 0 minimizar el impacto de desastres naturales o causados por el hombre del territarin
municipal de Caguas.

De ser posible, 12 informacién solicitada podra ser entregada en nuestra Oficing; también puede enviarla
a la direccion electronica planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Azradecemos grandemente su atenclén sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermddes Herndndez, Divector Audiliar da la Unidad de
Planificacion y Desarrollo Comunal a 12 extension 2500.

-

v - - L
Zald Piaz Isaac, PPL
~ Director
Dficina de Planitficacion
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MUNICIFIO AUTONOMO DE CAGUAS

28 de enero de 2019

Dra. Edna |, Diaz

Procuradora

Oficina del Procurador del Paciente
PO Box 11247

San Juan, PR 00910-2347

Estimada doctora Diaz;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipie Auténomo de Caguas ha dadae inicic al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda, desarrollc comunitario y econdmico gue el Gobierno Municipal ha de promover bajo
los siguientes programas:

= Community Development Block Grant (CDBG)
« HOME Investment Partnership Program {HOME)
= Emergency Solutions Grants (ESG)

Como parte de! procese de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen cansultas con las Agencias responsables de
proveer serviclos a pacientes de servicies de salud o velar por el bienestar de estos pacientes
particularmente los de ingresos bajos o moderados del Municipio. La consulta se cohcentra an

proveernas informacién sobre la descripeion v disponibilidad de senvicios para los pacientes de
ingresos_bajos vy moderados del Municipio, asi_como las necesidades gue presentan |os

segmentos poblacionales senvidos y las proyecciones de servicios & [0§ mmismos.

De ser pesible. la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobiema Municipal, también puade enviarla a la direccidn electrénica

planificacion@caguas.qov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificader Wilfredo BermUdez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desamolio Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
~Director
Oficina de Planificacion
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Sr. Carmen Janet Collazo

Procuradora Interina y Directora Ejecutiva

Oficina del Procurador de las Personas con limpedimentos
PQ Box 41309

San Juan, PR D007

Estimada Sra. Collazo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Aut6nomo de Caguas ha dade inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para e] periodo en referencia. Kl mismo incluye las estrategios de
vivienda, desarrollo comunitario v econdmico que el Gabierno Municipal ha de promover bajo los
siguientes programas:

= Community Development Block Grant [CD3G)
= HOME Investment Partnership Program [HOME)
= Emergency Selutions Grants (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccién 24 CFR 91.100 de la Reglamentacion
Federal requiere que se realicen consultas con las Agencias Pablicas responsables de proveer
servicios a la poblacion de personas impedidas o velar por el hienestar de las mismas, especialmente
a las de m;.,rcsus bajos o modemdos del Municipin. La_consulto se concenlnu en proveernos
informacidn s nibitidad de servicios puro las perseaus impedidas de ingresos
hmummmmwmugrp idades que presentun los segmentos poblacionales
servidos v las provecciones de servicias a los mismas.

De necesitar mas informarcion, puede comunicarse con el planificador Wilfredo Bermiider
Hernéndez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787) 653-RH33,
extension 2300,

Agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
comunicarse con €l planificador Wiltredo Bermudex Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrollo Comunal al (787) £53-8833, extension 2500,

Cordialmente,

5 A

Zaid Diax Isaac, PPL
.~ Director
Oficina de Planificacion
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WMUNICPIO AUTONCOMC DE CAGUAS

28 de enern de 2019

Dra. Carmen Deliz Sanchez Salgado

Procuradora

Oficina del Procurador de Jas Personas de Ldad Avanzada
P.O. Box 191179

San Juan, PRO0CS19-1178

Estimada Dra. Sdnchez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Auténomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencla, El mismn incluye las estrategias de vivienda, desarrolio
comunitario y econémice que el Gohierno Municipal ha de promover bajo [0s siguientes programas:

= Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
=  Emergency Solutions Grants (ESG}

Como parte del proceso de preparar el Plan Anual, 13 Seccion 24 CFR 91,100 de |a Reglamentacién Federal
requiere que se realicen consultas con las Agencias Pdblicas responsables de proveer servicios a la
poblacion envejeciente o velar por el bienestar de los mismos, especialmente a les de ingresos bajos o
moderados del Municipio. Lo consulto se concenlra en proveemas informacion sobre la descripeion v
disponibilidod de servicles parn los envejecieates de ingresos bojos y moderados del Municiplo, asf coma
lus necesidades que presenton Jos seqgmenios poblacionoles servidos v ins pravecciones de servicios a los

mismos.

De ser posible, la informacidn solicitada pedrd ser entregada en nuestra Oficing, ubicada en el Tercer Nivel
del Centro de Gobierno Municipal; también puede enviarla a la direccidn  electrénica

planificacién @caguas.gov.pr en o antes del 20 de febrero de 2013.

agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
tomunicarse con el planificador Wilfredo Bermidez Herndndez, Director Auxiliar de la Unidad de
Planificacién y Desarrullo Comunal al {787) 653-8833, extensidn 2500,

Cordialnjen!.e,

“ Zaid Oiaz Isaac, PPL
~ Director
Oficina da Planificacion

WBH/gno
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MUNICIPIO AUTONCMC DE CAGUAS

28 de enero de 2019

Lcda. Lersy G, Boria Vizcarrondo
Procuradora - Intering

Qficina de la Procuradora de las Mujeres
PO Box 11382

Fernandez Juncos Station

San Juan, PR O0S10-1382

Lstimacla Lcda. Boria Vizearrondo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

I Municipio Auténomo de Caguas ha dado iniclo al procese de preparaciin del Plan Anual de Vivienda y
Desarrollo Comunal para el perindo en referencia. El mismo incluye las estrateglas de vivienda, desarrallo
comunitario y econémico que el Gobierno Municipal ha de promover bajo los siguientes programas:

*  Communily Development Block Grant (CDBG)
= HOME Investment Partnership Program (HOME)
»  Emergency Solutions Grants (FSG)

Como parte del pracesa de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
requiere que se realicen consultas con las Agencias Publicas responsables de proveer servicios a la
pobiacion de mujeres o velar por el bienestar de las mismas, especialmente 2 las de ingresos hajos o
moderados del Munlciplo, La ¢ sp_concentra en proveernos informocidn sobre lo descripoién ¥
disponibilidnd de servicios pare las mujeres de ingreses bolos y moderadas del Municipin, asi coma Jas
necesidades que presenton Jos seqmeatas poblacionales servidos y Jas proyecciones de serviclos ¢ Jos

MIEMas.

De ser posible, lainformacién solicitada podrd ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobieme Municipal; también puede enviarla a la  direccién electrénica
planificstion@caguas.gov.pr en o antes del 20 de febrerc de 2015,

Agradecemos grandemente su atencion sobre este asunlo. De necesitar mds informacién, puede

comunicarse con el planificador Wilfredo Bermiadez Hernandez, Director Audiliar de la Unidad de

Planificacién y Desarrollo Comunal al (787) 653-8833, extensién 2500,

Cordialments,
.-“'4; --/ >

A

Zaid Diazlsaac, PPL

_-Birector
Oficina de Planificacién

WEBH/gno
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* MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Arg. Carlos Rubio Cancela

Director Ejecutivo

Oficina Estatal de Conservacian Historica
PO Box 9023935

San Juan, PR 00902-3935

Fstimado Arquitecto Rubio:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADD 2015-2019

FI Municipio Auténomo de Caguas ha dadoe inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periado en referencia. El misme incluye las estralegias de vivienda, desarrclio
comunitario y econdmico gque el Gobierno Municipal ha de promaover bajn los siguientes programas:

*  Communily Development Block Grant [CDRG)
= HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants (FSG)

Como parte del proceso de preparar el Plan Anual, Ia Seccion 24 CFR 91,100 de la Reglamentacidn Federal
requiere que se realicen consullas cen la Agencla Pablica responsable de emitir opiniones sobre aspectos
de conservaciin y preservacion histérica scbre edificaciones en nuestra jurisdiccidn municipal,  La
consulta se concentra en proveernos informacion sobre lo descripeicn y ubicacion de propiedodes
inmuebles ubicadas en el Municipio gue se encuentren en el Registro de Propiedades Histdricas, osi coma
si Ju Oficino que usted dirlge tiene aate su consideracion solicitud olguna de declarer histdrice algung
praniedod wbicodo en la ivrisdiceion municipal en un future inmediote o @ mediang plozo.

De ser posible, la informacién sclicitada podré ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobierno Municipal; también puede enviarla a Jla  direccidén electrénica
planificacién@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunto. De necesitar mds Informacidn, puede
comunicarse con el planificador Wilfrede Berm(dez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrolio Comunal al (787) 653-8833, extensidn 2500,

Cordialmente,

v

A
Zalté Dfaz Isaac, PRL

- Director
Oficina de Planificacian

\
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MUNICIFIC AUTGNOMD LE CAGUAS.

100 San Patricio Ave,
Guaynaha, Puerte Rico 00369

+i= Estimado Senar Martel:

I Tl pratee LT [T Taqqbageinnyatfioqgetnts 3

! SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

tl Municlpio Auténomo de Cazuas ha dado inicio al pracesa de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencla. Y mismo incluye las estrategias de
vivienda, desarrollo comunitario y ecanémico que el Gobierno Municipal ha de pramover bajo
los slguientes programas:

*  Community Development Black Grant {CDBG)
= HOME Investment Partnership Pragram (HOME)
= Emergency Solutions Grants (ESG)

Coma parte de! proceso de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas de servicios de acceso a la internet,
incluyendo la descripcidn de |a necesidad de infraestructura existente en nuestra jurisdiceién ' i
municipal para continuar expandiendo la red de servicios y ampllar el Area de Cobertura en -
nuestro territorio Municipai.

ks por ello que solicitamos nos provea toda infarmacién disponible sobre los siguientes
elementos;

= Descripcion de las servicios de intemet que su compafiia ofrece dentro del territarlo
municipal,

= Descripeién de la necesidad de infraestructura que su compaitia ha identificado en
Caguas,

= Recomendacienes para mejorar y ampliar la intraestructura de telecomunlcacion.
necasarla para ofrecer servicios de acceso a la internet; e

= Identificacion de que barrlos o comunidades considera estdn siendo sub-atendidos por
falta de infraestructura de comunicacién para acceder al internet,

CaGLAS
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De ser posible, |a informacidn solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccidn electrénica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermades Herndndez, Director Auxiliar de la Unidad de
Planificaciéon y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion

WBH/gno

Annual Action Plan 147
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICPIC AUTONOMO DE CAGJAS

28 de enero de 2019

Sra. Maria del Carmen Gardilla Pérez
Presidenta

Junta de Planificacion

Apartado 4111%

Santurce P.R. (:0940-1119

Estimada sefiora Gordillo-Péres:

T BTt [

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Munlcipio Autdnomo de Caguas ha dado inlcio al proceso de preparacion del Plan Anual de
Vivienda y Desarrotle Comunal para el periodo en referencia. El mlsmo incluye las estrategias de
vivienda, desarrolto comunitario y econémico gue ¢l Gobicrno Municipal ha de pramover bajo
los slgulentes programas:

=  (Community Development Block Grant {CDBG}
= | IOME Investment Partnership Program (I{OME)
= Emergency Solulions Grants (ESG)

Coma parte del proceso de preparar el Plan Anual, fa Seccidn 24 CFR 91,100 de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas y estrateglas relacionadas a Planes de
Emergentias y Reslllencia dirigidos a atender y mitigar el etecto de situaciones creadas por la
peurrencia de desastres naturales o desastres ocasionados por ta intervencidn humana.

Es por elio gue solictamos nos provea tada infermacion dispenible sobre los sigulentes
elementos:

= Copia del Plan de Uso de Terrenos gue 1a Agencia tiene en funcion para Puerto Rico,
incluyendo el Municipio de Caguas

« (Copia de los Mapas de Zonas Inundables mas recicntes aprebados para Puerto Rico,
incluyendo al Municipio de Caguas

De ser posible, la informacién solicitada podra ser entregada on nuestra Oficina, ubicada en el
Tercer Nivel del Centra de Gobiernn Municipal; también puede enviarla a la direccién electronica
planlificaclon @caguas.gov-pr €n o antes del 20 de febrern de 2019,

SALNAS
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Agradecémos grandemente su atencion sobre este asunto. De necesitar mds informacion, puede
comunicarse con el planificador Wilfredo Bermide: Herndndez, Director Auxiliar de la Unidad de
Planificacion y Desarrollo Comunal al (787} 653-8833, extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion
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MUNICIPIC AUTCNOMO DE CAGUAS

28 de encro de 2019

Agro. Juan Luis Rudriguez Reyes
Director Ejeculivo

Autoridad de Tierras

Box 9745

San Juan, PRONINB-9745

Estimado sefior Rodriguez Reyes:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dade inicio al proceso de preparacidn del Plan Anual
de Vivienda y Desarrollo Comunal para cl periodo en referencia. El mismo incluye las
estrategias de vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha
de promover bajo los siguientes programas:

= Community Development Block Grant (CNBG)
=  HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants {ESG)

Coma parte del procesn de preparar el Plan Anual, la Seccién 24 CFR 91,100 de 12 Reglamentacitn
Federal requicre que se realicen consultas sobre iniciativas y estrategias relacionadas a Planes de
Fmergencias y Resiliencia dirigidos a atender y mitigar el efecto de sitvacinnes creadas por la
ocurrencia de desastres naturales o desastres ocasionadns por la intervencidn humana.

s por ello gue solicitamos nos provea toda infermacidn disponible subre los siguientes elementos:

= Copia del Plan de Manejn del Recursos de Ja Ticera gue la Agencia tiene en funcién para
Puerto Ricn, incluyendo el Municipio de Caguas

De ser posible, Ja informacién solicitada podrd ser entregada en nuestra Oficing, ubicada en el Tercer
Nive! del Centro de Gobierno Municipal; también puede enviarla a la direccidn electrnica
planificacidon@caguas.govpr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sohre este asunto. De necesitar mas informacion, puede
cumuticarse con el planificador Wiltredn Bermidez Nernandes, Director Auxiliay de la Unidad de
Planificacién ¥ Desarrollo Comunal al [7H7) 653-8833, extension 2500.

Cordialmente,
e

S

ila'rd Diaz Isaac, PPL
- Director
Oficina de Planificacion
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ALTTONOMOUS MUNICIPALITY OF CAGUAS

Januzry 28, 2019

Mr. Alejzmidro De La Campa

Puerta Hico and Cariobean Director

Federal Emergency Mznagement Agency (FEMA)
New San Juan Office RBldg, 159

Calle Chardon, 6th Floor,

Hato Rey, PR ODA1R

Dear Mr. De La Campa:

REQUEST OF INFORMATION MUNICIPALITY OF CAGUAS HOUSING AND COMMUNITY DEVELOPMENT
PLAN FY 2019-2020 — CONSOLIDATED PLAN 2015-2019

The Municipality of Caguas has begun Lhe planning and preparaticn phases of the Community
Development Annual Plan for the periad covered from 2019 to 2020, This plan includes the housing,
cammunity and econamic develepment stralegies thal the Municipzlity intends to uncertzke during the
coveree oeriod under the tellowing programs:

. = Communily Development Block Grant (CDRG),
& HOME Investment Partnership 2rogram (HOML], ard
= Ekmergency Selutions Grand Prugram [ESG)

As part of the process of prevaring the Annual Plan, Section 24 CFR 91,100 of the Federal Regulation
requires the consultation with Emergency Management Entities regarding initiatives and strategics
related to Lmergency and Resilience Plans aimed at adcressing and mitigating the eftect of situations
created by the occurrencs of natusal disasters or man related disasters events,

Inurder to comply with the describea feceral reguiarion, we request the available information about the
fallowing elements:

= Copyof the Emergency and / or Resilience Plan that the Agency thal you represent bas developed
and that includes the Municipzality of Caguas within the Service Delivery Area;

= Description of Protoculs of Intervention in emergency situations related de natural disasters ar
those ariginated hy human intervention, applicable to the runicipality of Caguas el Lerritory;

CAGUAS
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= Recommendations for intrastructure projects or aublic facilities that coud better assists ar
minimize the impact of natural or man-made disasters in the municipal lerdlory of Caguas.

The infarmztion requested must be sent to our attention an or before February 20, 2018 Lo the following
electronic address: zdiaz @ caguas.gov.pr

If you need mare information, feel free Lo vontacl Mr. Zaid Diaz lsasc, PPL, Director of the Planning Offica
at |787) 720-1040, extensinn 2500 or through the electronic address areviously pravided,

Rugards,

illiam E-
[Aayor
IMunicipzality of Caguas
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MUNICIPIO AUTGNGNGD DE CAGUAS

" 28 de enero de 2015

or. Rafazl Rodnguerz darcado
Secretario

. Departamenta da Salud

P.0 Box 70184

. Rig Piedras, PR C0930

SAY S TS - S A v ” s . -

i ,3..’.5; SOLICITUD DE INFORMACION - PLAN ANUAL 2013-2020
HEAHEE pLaN consoLIDADO 2015-2019

A

sttt TRt TR e et A R

Eslimado secretario Rodriguez-Mercado:

FJ Municipin Auténomo de Caguas ha dado inicio 3l proceso de oreparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el perndo en referenda, El misme incluye las astrategias de vivienda, desarrallo
comunitario y econémico gue el Gobierna Municipal ha de promover bajo os siguientes programas:

= Cammunity Development Black Grant {CDEG)
=  HOME Investment Partnership Program {HOME)
= Emerzency Selutions Grants (F5G)

Comn parte del procese de preparar &l Plan, la Secddn 24 CFR 91,100 de la Reglamentacién Federat
requiere que se reaticen consultas con la Agencia Pablica que prestan servicios de salud a las poblaciones
de ingresos bajos ¢ moderados de Caguas, en particular 13s de ingreses bajos ¢ moderados.

Ln curnplimiento con la reglamentacion federal le solicitamus nos provea informacidn relacionada a ‘us
siguientes aspecltos:

1. Necesidades de salud identiticadas para 135 sigulentes noblacianes, asi como un Inventarlo de las
facilidades fisicas utilizadas pava prestarles servicia:

= Mujeres Maltratadas

= Nifios Maltratados

= Deambulantes

*  Pacientes VIH/SIDA

= fnvejecientes

s Persenas cen 'mpedimentos
= Adictos a Drogasy Axohol

*  Persenas de inZresos bajos

2. Casos de envenenamiento por plomo reportados para nuestra jurisdiccian, incluyendo casos de
pohlacién infantil reportados;
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3. Descripcion de Politica de dar de alta a pacientes sin causar un episedio de deambulancia a los
mismos.,

De ser posible, Ia informacion selicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer
nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion electrénica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019,

Azradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
comunicarse can el planificador Wilfredo Bermudez Hemdndez, Director Auxiliar de la Unidad de
Planificacién y Desarrello Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz 1saac, PPL
Director
Oficina de Planificacion
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WMUNICPIO AUTONCOMC DE CAGUAS

28 de enern de 2019

Dra. Carmen Deliz Sanchez Salgado

Procuradora

Oficina del Procurador de Jas Personas de Ldad Avanzada
P.O. Box 191179

San Juan, PRO0CS19-1178

Estimada Dra. Sdnchez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Auténomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencla, El mismn incluye las estrategias de vivienda, desarrolio
comunitario y econémice que el Gohierno Municipal ha de promover bajo [0s siguientes programas:

= Community Development Block Grant (CDBG)
*  HOME Investment Partnership Program (HOME)
=  Emergency Solutions Grants (ESG}

Como parte del proceso de preparar el Plan Anual, 13 Seccion 24 CFR 91,100 de |a Reglamentacién Federal
requiere que se realicen consultas con las Agencias Pdblicas responsables de proveer servicios a la
poblacion envejeciente o velar por el bienestar de los mismos, especialmente a les de ingresos bajos o
moderados del Municipio. Lo consulto se concenlra en proveemas informacion sobre la descripeion v
disponibilidod de servicles parn los envejecieates de ingresos bojos y moderados del Municiplo, asf coma
lus necesidades que presenton Jos seqgmenios poblacionoles servidos v ins pravecciones de servicios a los

mismos.

De ser posible, la informacidn solicitada pedrd ser entregada en nuestra Oficing, ubicada en el Tercer Nivel
del Centro de Gobierno Municipal; también puede enviarla a la direccidn  electrénica

planificacién @caguas.gov.pr en o antes del 20 de febrero de 2013.

agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
tomunicarse con el planificador Wilfredo Bermidez Herndndez, Director Auxiliar de la Unidad de
Planificacién y Desarrullo Comunal al {787) 653-8833, extensidn 2500,

Cordialnjen!.e,

“ Zaid Oiaz Isaac, PPL
~ Director
Oficina da Planificacion

WBH/gno
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WMUNICIPIO AUTONOMO DE CAGUAS

28 deererods 2018

Han. Carmen Yulin Cnz Scio
Alcaldasa

Gotiermo Municipal San Juan
PO Box 70178

San Juan, PR 020368179

Harorable alcadesa Cruz-Sofo;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténemo de Caguas ha dado inicio al proceso de preparacion de Plan Anual de
Vivienda y Desarrollo Comunal para &l periodo en referencia, El misma incluye |as estrategias
de vivienda, desarrcllo comunitasie y ecenémice que el Gobiemo NMunicical ha de promover bajo
los siguientes pregramas:

= Cammunity Devalopment Block Grant {CDBG),
*  HONE Investmen: Partnership Program (HCOME), v
= Fmergency Solution Grant Program (ESG)

Como parte del croceso de planificacien e identificacion ds necesidades, estamos solictanda a
los Municipios contiquas. aus identifiquer las sstialeqias de desarrolo en las dreas googrificas
qua colindan con el Municipio. Adomiés, se requicre identificar toda necesidad de residentes de
su Municioio que debida a fa colindancia geografica de nuestros Munivipios reciban serviclos an

La informacion solicitada debera ser remitida a nuestra atencion er o antes del 20 de febrero de
2019 a la siguients direce on electrénica zdiaz@caguas. gov.or.

De necesitar mayor informacion, siéntass en la libertad de comunicarse can el Plan. Zaid Diaz
Isaac, Director de la Oficing de Planificacion al 7B7-853-8833 Ext-2500-2501 o a ravés de la
direccién electrénica antericrmeanie provista.

Corgialmsnte,
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RUNICIPIC AUTONOMO DE CAGUAS

28 de ensro de 2019

Hon. Javier Carrasquillo
Alcalde

Gobiemo Municipal de Cidra
PC Box 729

Cidra, PR 007390728

Honorable alcalde Camasquillo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Municipic Auténeme de Caguas ha dado inicio al precese de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para ¢l periade en referancia. £l mismo
incluye las estrategias ce vivienda, desarrolle coemunitardo y economico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

Community Develepment Block Grant (CDBG),
HOME Investment Partnership Pragram (HOM), y
Emergency Solution Grant Program (ESG)

Como parle del proceso de planificacion e identificacion de necesidades, estamos
sclicitando a los Municipios contiguos, que identifiquen las esirategias de dasarrollo en
las areas geograficas que colindan con el Municipio. Adamas, se requiers identificar fada
necesidad de residenies de su Municipic que debido a la colindancia geografica de
nuestros Municipios reciban servicios en Caguas.

Lainformacidn solicitada debera ser remitida a huestra atencion en o antes 20 de febrero
de 2019 a la siguiente direccion electrénica zdiaz@caguas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac, Director de la Oficina de Planificacién al 787-653-8832 Ext-2500-2501 0 a
través de la direccidn elecironica anteriormente provista.

me

Cordial

randa Tores
Alcalde
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MUNICIFIO AUTONCIMO DE CAGUAS

28 de enera de 2018

Hen. José Luis Cruz

Alcalds

Gohiemo Municipal de Trujito Alto
PO Box 1889

Trujille Alfo, PR CO977

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

Honorable alcalde Cruz:

El Municipio Autdnome de Caguas ha dado inicio al proceso de preparacién del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las
eslrategias de vivienda, desarrollo comunitario y economico que el Gobierno Municipal ha
de promover bajo los siguientes programas:

»  Community Development Block Grant {CDBG),
= HOME Investrnent Partnership Program (HOME), v
= Emergency Solution Grant Program {ESG)

Come parte del proceso de planificacian e identificacidn de necesidades, estamos solicitando
a los NMunicipios contiguos, que identiiquen las estraleqias de desarrolic en las éreas
qeogrédficas gue colindan con el Municiolo. Ademaés. se requiere dentificar foda necesidad
de residentes de su Municioio gue debido a ia solindancia geografica de nuastros Municisios

reciban servicios en Caguas.

La informacian solicitada debera ser remitida a nuesira atencion en o antes 20 de febrero de
2019 a la siguienie direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayor informacidn, siéntase en la libertad de comunicarse con €l Plan. Zaid
Diaz Isaac, Director de la Cficina de Planificacion al 787-652-8833 Ext-2500-2507 o a través
de |a direccion electronica anteriormente provista.

Cordialmente,

fliam &z Miranda Torres
Alcalde

WEH/gno
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MUNICIFIO AUTONOMO DE CAGUAS

28 de enero de 2019

Hon. José R, Raman Abreu

Alcalde

Gobierno Municipal de San Lorenzo
PO Box 1289

San Lorenzo, PR 00754-1289

Honorable alcalde Roman-Abreu:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADOQ 2015-2019

El Municipio Autonomo de Caguas ha dado inicio al proceso de preparacién del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo
incluye |as estrategias de vivienda, desarrollo comunitario y econémico gue el Gobiernc
Municipal ha de promover bajc los siguientes programas:

*  Community Developmeant Block Grant {CDRG},
» HOME Investment Partnership Pregram {HOME), y
=  Emergency Soluticn Grant Program (ESG)

Como parte del proceso de planificacidn e identificacion de necesidades, estamos
solictando a los Municipios centiguos. que idenfifiquen las estrategias de desarrollo en
las areas geograficas que colindan con el Municipio. Ademas, se requiere identificar toda

necesidad de residentes de su Municipio que debido a la colindancia geografica de
nuestros Municisios reciban senvicios en Cagquas.

La informacién solicitada debera ser remitida a nuestra atencién en o antes 20 de febrere
de 2019 a la siguiente direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayer informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac. Director de la Oficina de Planificacion al 787-653-8833 Ext-2500-2501 o a
través de la direccion electrénica anteriormente provista,
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MUNICIFIO AU CNOMOC DE CAGUAS

28 ce enzro de 2018

Hon. Rolando Oriiz Velazquez
Alcalde

Gobieme Municipal de Cayey
PO Box 371330

Cayey, PR 00737-1330

Honorable alcalde Ortz-Velazguez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonomo de Caguas ha dado inicio al preceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el pericdo en referencia. El mismo
incluye las estrategias de vivienda. desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant (CDBRG),
HOME Investment Partnership Program {HOME}. y
= Emergency Solution Grant Program (ESG)

Como parte del proceso de planificacién e identificacion de necesidades, estamos
sclicitando a los Municipics contiguos, que idenfifiquen las estrategias de desarnolic en
las dreas geogréficas gue colindan con el Municipio. Ademas, se requiere identificar toda
necesidad de residenies de su Municipio gue debido & la colndancia geografica de
nugsiras Municinios reciban servicios en Caguas.

La informacion selicitada debera ser remitida a nuestra atencién en ¢ antes 20 de febrero
de 2019 a la siguiente direccion electronica zdiaz@caguas.gov.pr.

De necesitar mayor informacién, siéntase en la libertad de comunicarse con el Flan. Zaid
Diaz Isaac, Director de la Oficina de Planificacidon al 787-553-8833 Ext-2500-2501 o a
traves de la direccion electrdnica anteriormente provisia.

Alcalde

WEBHfgno
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MUNICIPIO AUTONCIMO DE CAGUAS

28 de enero de 2019

Hon. Manuel Laboy Rivera

Secretario

Departamente de Desarrollo Econdmico y Comercio
Programa de Desarrollo de 13 Juventud

PO Rox 362350

San Juan, PR 00936-2350

tstimado secretario Laboy-Rivera:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

£l Municipio Autdnome de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencia. £l mismo incluye las estrateglas de vivienda, desarrollo
comunitario y econamico que el Gobierne Municipal ha de promover bajo las siguientes programas:

»  Community Development Block Grant [CDBG)
= HOME Investment Partnership Program (HOME]}
s Emergency Sclutions Grants {ESG)

Como parle del proceso de preparar el Plan Anual, la Seccién 24 CFR $1.100 de la Reglamentacion Federal
requiere que se realicen consultas con agencias pablicas que provean servicios al segmento poblacional
de jévenes, en especial los de ingresos bajos o moderados del Municipio, La consulta se concentra en
proveernas informaocion sobre la descrincion y disponibilidad de secvicios pora la pebiocion de jévenes de
ingresos bojos y moderadas del Municipio, las necesidages que preseaton los segmentos coblucionales
servidos y jos proyecciones de servicios o los mismas.

De ser posible, la informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobiemo Municipal; también puede enviarla 3 la direccién  electrdnica
planificaclén@caguas.gov.or en o antes del 20 de febrero de 2019,

De necesitar mas infermacion, puede comunicarse con el planificader Wilfredo Bermade:z Herndndez,
Director Auxiliar de la Unidad de Planificacion y Desarrollo Comunal al (787) 653-8833, extensicn 2500.

Cordiaimente,
7
S
-~ ," 7 -
Zaid Diaz Isaac, PPL
~ Director
Oficira de Planificacién

WBH/gno
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MUNICIPIO AUTGNOMO OE CAGUAS

8 de enero de 2019

#Ing. Ell Diaz Atienza

4 Prasidente Ejecutivo

wAutoridad Acueducto y Alcantarillados
;}_'? PO Box 7068

:"‘,‘,rj WEstimado ingeniero Diaz-Atienza.

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan
Anua! do Vivienda y Desarrollo Comunal para ei periodo en referencia. El mismo
incluye las estrategias da vivienda, desarrollo comunitario y econdmico que el Gobierno
Municipal ha de promgver bajo los siguientes programas:

=  Community Development Block Grant (CDBG}
HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, fa Seccién 24 CFR 91.100 de Ia
Reglamentaciéon Federal requiere que se realicen consultas sobre iniciativas y
estrategias relacionadas a Planes de Emergencias y Resiliencia dirigidos a atender y
mitigar el efecto de situaciones creadas por la ocurrencia de desastres naturales o
desastres ocasionados por la intervencion humana.

Es por ello por lo que solicitamos nos provea toda informacién disponible sobre los
siguientes alementos:

= Copia del Plan de Manejo de Recursos de Agua que |a Agencia tiene en funcion
para Puarto Rico, incluyendo &l Municipio de Caguas

El Municipio Auténome de Caguas ha dado inicio al proceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. EI mismo
incluye las estrategias de vivienda, desarrollo comunitario y economico que el Gobierno
Municipal ha de promover bajo los siguientes programas:

ﬁ SABNAR
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Agradecemos grandemente su atencion sobre este asunto. De necesitar mas
informacion, puede comunicarse con el planificador Wilfredo Bermidez Hemandez,
Director Auxiliar de la Unidad de Planificacion y Desarolle Comunal al {(787) 653-8833,
extension 2500.

Cordialmente,
Zaid Diaz Isaac, PPL

Director
Oficina de Planificacion

WBH/gno
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MUNICIPIO AUTONCMC DE CAGUAS

28 de enero de 2019

Lcda. Lersy G, Boria Vizcarrondo
Procuradora - Intering

Qficina de la Procuradora de las Mujeres
PO Box 11382

Fernandez Juncos Station

San Juan, PR O0S10-1382

Lstimacla Lcda. Boria Vizearrondo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

I Municipio Auténomo de Caguas ha dado iniclo al procese de preparaciin del Plan Anual de Vivienda y
Desarrollo Comunal para el perindo en referencia. El mismo incluye las estrateglas de vivienda, desarrallo
comunitario y econémico que el Gobierno Municipal ha de promover bajo los siguientes programas:

*  Communily Development Block Grant (CDBG)
= HOME Investment Partnership Program (HOME)
»  Emergency Solutions Grants (FSG)

Como parte del pracesa de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
requiere que se realicen consultas con las Agencias Publicas responsables de proveer servicios a la
pobiacion de mujeres o velar por el bienestar de las mismas, especialmente 2 las de ingresos hajos o
moderados del Munlciplo, La ¢ sp_concentra en proveernos informocidn sobre lo descripoién ¥
disponibilidnd de servicios pare las mujeres de ingreses bolos y moderadas del Municipin, asi coma Jas
necesidades que presenton Jos seqmeatas poblacionales servidos y Jas proyecciones de serviclos ¢ Jos

MIEMas.

De ser posible, lainformacién solicitada podrd ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobieme Municipal; también puede enviarla a la  direccién electrénica
planificstion@caguas.gov.pr en o antes del 20 de febrerc de 2015,

Agradecemos grandemente su atencion sobre este asunlo. De necesitar mds informacién, puede

comunicarse con el planificador Wilfredo Bermiadez Hernandez, Director Audiliar de la Unidad de

Planificacién y Desarrollo Comunal al (787) 653-8833, extensién 2500,

Cordialments,
.-“'4; --/ >

A

Zaid Diazlsaac, PPL

_-Birector
Oficina de Planificacién

WEBH/gno
g}' -’.IA‘E
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MUNICIPIC AUTONONO DE CAGUAS

28 de enerp de 2018

Sr. Naji Khoury

Presidenie

Libarty Puerto Rico
i

Luquille Indusinal Park
Road 992 Km. 0.2
Luquilto, P.R. 00773

{
i
}
!E Estimado sefor Khoury:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

I Municipic Auténome de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia, El mismo incluye |as estrategias
de vivianda, desarrollo comunitario y econdmico que el Gobiemo Municipai ha de promavar bajo
los siguientes programas: ‘

= Community Development Block Grant (CDBG})
»  HOME Investment Partnarship Program {HONE)
= Emergency Solulions Grants (ESG}

Como pare del procese de praparar e Plan Anual, la Seccion 24 CFR 91.100 de la
Reglamentacidn Federal requiere que se raalicen consultas sobre inicialivas de servicios de
accaso a la internel. incluyendo ‘a descripeldn de la necesidad de infraestructura existenta an
nuestra jurisdiccion municipal para continuar expandiendo la res de servicics y ampliar el Arza
de Cobertura en nuesiro larritorio Municipal.

Es por ello gque solicitames nes provea toda informacion disponible scbre los siguienies
elementos: v

» Descripcion de los semviclos de internet que su compania ofrece dentro del territorio
municipal,

= Descripcién de la necesidad de infraestructura que su compafifa ha identificade en
Caguas,

= Recomendaciones para mejorar y ampllar la infraestructura de telecomunicacion
necesaria para ofrecer servicics de acceso ala inlemet;

= |deniificacion de que barios o comunidades considera eslan siendo sub-atendidos por
falta de infraestructura de comunicacion para acceder ai internet.

De ser posible, la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en ef

Tercer Nivel del Centra de Gobiemo Municipal; también puede enviara a la direccidh eleclrénica
planificacién@caguas.gov.pr eh o antes dal 20 de febrero de 2018

gasuss
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Agradeczmos grandements su atencidn sobre este asunto. De necesitar mas informacién, puede
camunicarse con el planificador Wilfredo Bermudez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desamollo Comunal al (787) 653-8833, extensién 2500.

Cordialmente.

Zaid Diaz |saac, PPL
Director

Cficina de Planificacion

WBH/gno

Cordialmente,

William Miranda Torres
Alcalde
Municipic de Caguas
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MUNICIFIC AUTGNOMD LE CAGUAS.

100 San Patricio Ave,
Guaynaha, Puerte Rico 00369

+i= Estimado Senar Martel:

I Tl pratee LT [T Taqqbageinnyatfioqgetnts 3

! SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

tl Municlpio Auténomo de Cazuas ha dado inicio al pracesa de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencla. Y mismo incluye las estrategias de
vivienda, desarrollo comunitario y ecanémico que el Gobierno Municipal ha de pramover bajo
los slguientes programas:

*  Community Development Black Grant {CDBG)
= HOME Investment Partnership Pragram (HOME)
= Emergency Solutions Grants (ESG)

Coma parte de! proceso de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas de servicios de acceso a la internet,
incluyendo la descripcidn de |a necesidad de infraestructura existente en nuestra jurisdiceién ' i
municipal para continuar expandiendo la red de servicios y ampllar el Area de Cobertura en -
nuestro territorio Municipai.

ks por ello que solicitamos nos provea toda infarmacién disponible sobre los siguientes
elementos;

= Descripcion de las servicios de intemet que su compafiia ofrece dentro del territarlo
municipal,

= Descripeién de la necesidad de infraestructura que su compaitia ha identificado en
Caguas,

= Recomendacienes para mejorar y ampliar la intraestructura de telecomunlcacion.
necasarla para ofrecer servicios de acceso a la internet; e

= Identificacion de que barrlos o comunidades considera estdn siendo sub-atendidos por
falta de infraestructura de comunicacién para acceder al internet,

CaGLAS

P
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De ser posible, |a informacidn solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccidn electrénica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermades Herndndez, Director Auxiliar de la Unidad de
Planificaciéon y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion

WBH/gno
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MUNICIFIQ AUTONOMO DE CAGLUAS

i Presidente Junta de Directores
Scotiabank Puerto Rico

# San Juan, PR

2&s50UCITUD DE INFORMACION - PLAN ANUAL 2019-2020
%p| AN CONSOLIDADQ 2015-2019

Estimado seflor Meck:

£l Municipio Auténemo de Caguas ha dado inicio al procesn de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en veferencia. El mismo incluye |as estrategias de
vivienda, desarrollo comunitarle y econdémico que el Gobierno Municipal ha de promover bajo
los siguientes programas: :

= Community Development Block Grant (CDBG)
= HOMEF investment Partnership Program (HOME)
= [Emergency Solutions Grants [FSG)

Como parte del pracesa de preparar el Plan Anual, [a Seccién 24 CFR 91.100 requiere gue se
realicen consultas con instituciones de banca hipotecarla sobre las condiciones y caracteristicas
del mercado hipatecario en el Municipio, con mayor énfasis al segmento de viviendas de interés
social. La consulta e concentra en proveernos informacidn sobre los siguientes aspectos del
mercado hipotecario de Caguas, especialmente sobre el mercado correspondiente a las famillas
de ingresos bajos y moderadas:

* |as condiclones y caracteristicas del mercado hipotecario de Caguas, incluyendo el
mercado de alquiler y venta de propicdades, '

* |adisponibilidad de unidades de vivienda actual en ambos venglones,

= laproyeccién de desarrolle de nuevos proyectos dentro de |os limites del Municipio, ¥

= ¢l Listado de Propiedades re-poseidas por el Banca en Caguas.

De ser positle, 1a informacién solicitada pedra ser entregada en nuestra Oficina, ubicada en el
rercer Nivel del Centra de Gobierno Muntcipal: también puede enviarla a la direccién electrénica
planificacion@capuas.gov.pr en o antes del 20 de febrero de 2019.

CAGULS
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Agradecemos grandemente su atencion sabre este asunto. De necesitar mas informacion,
puede comunicarse con el planificador Wilfredo Bermudez Herndndez, Director Auxiliar de la
Unidad de Planificacion y Desarrollo Comunal al {787) 653-8833, extension 2500.

Cordialmente,

Zald Diaz Isaac, PPL
Director
Oficina de Planificacidn

WBH/gno
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MLUNCIPIO AUTONCMO DE CAGUAS

28 de enero de 2019

Sr. Marcos Molina

Gerente Programa HOPWA
Gobierna Municipal
SanJuan, PR

Estimado sefior Molina:

SOUCITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiplo Auténomo de Caguas ha dada inicio al proceso de preparacién del Plan Anual de Vivienda y
Desarrollo Comunal para ¢l periade en referencia. El mismo incluye las estrategias de vivienda, desarrollo
comunitario y econamico que &l Gobierne Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant [CDBG)

*  HOME Investment Partnership Program {HOME}

= Emergency Solutions Grants (ESG)

Ll
Como parte del proceso de preparar el Plan Anual, 12 Seccion 24 CFR 91.100 de la Reglamentacion Federal
requiere que se realicen consultas generales para desarrollar una estrategia regional para atender las
necesidades de las personas VIH/SIDA y sus familias. La consulia vo dirigida @ ideptificoc fas necesidades
de vivienda y servicios de opeyo que la referida poblacidn presenti cuando soliciton servicios def Progromo
HOPWA.

De ser posible, la informacion solicitada podré ser entregada en nuestra Oficing, ubicada en el Tercer Mivel
del Centro de Goblemo Municipal, también puede enviarla a la  direcclén electrénica
planificacién@caguas.gov.or en o antes del 20 de febrera de 2019,

Agradecemos grandemente su alenclédn sobre este asunto De necesitar mas informacidn, puede
comunicarse con el planificader Wilfredo Bermudes Herndndez, Director Auxiliar de la Unidad de
Planificacién y Desarrollo Comunal al {787) £53-8833, extensicn 2500.

Cordialmenle,

2aid Diaz Isaac, PPL
~ Director
Oficina de Planificacion

WEBH/gno
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FMUNICIPIO AUTONCNC DE CAGUAS

28 de enero de 2019

Sr. Miguel Neris Rodriguez

Director

Oficina Municipal de Manejo de Emergencias y
administracién de Desastres (OMME]

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiplo Auténomo de Caguas ha dadao inicio al procese de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodoe en referencla, £l mismo incluye las estrategias de vivienda, dessrrollo
comunitario y econémico que el Gobierno Municipal ha de promever bajo los siguisntes programas:

»  Community Development Block Grant (CDBG}
= HOME Investment Partnership Program (HOME)
s Emergency Solutions Grants {ESG)

Como parte del proceso de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
requiere que se realicen consultas sobre inicialivas y estrategias relacionadas a Planes de Emergencias y
Resiliencia dirigidos a atender y mitigar el efecto de situacicnes creadas por la ocurrencia de desastres
naturales o desastras ocasicnados por la intervenclén humana,

Es por ello que selicitamos nes provea toda informacian dispnnible sobre los siguientes elementos:

= Copia del Plan de Emergenria y/o de Resiliencia que el Municipio ha desarrollado para atender
situaciones de emergencias ocurridos dentro del territorio municipal;

*  Recomendaciones de proyectos de Infraestructura o facilidades publicas que ayuden a atender
mejor 0 minimizar el impacto de desastres naturales o causados por el hombre del territarin
municipal de Caguas.

De ser posible, 12 informacién solicitada podra ser entregada en nuestra Oficing; también puede enviarla
a la direccion electronica planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Azradecemos grandemente su atenclén sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermddes Herndndez, Divector Audiliar da la Unidad de
Planificacion y Desarrollo Comunal a 12 extension 2500.

-

v - - L
Zald Piaz Isaac, PPL
~ Director
Dficina de Planitficacion

-
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* MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Arg. Carlos Rubio Cancela

Director Ejecutivo

Oficina Estatal de Conservacian Historica
PO Box 9023935

San Juan, PR 00902-3935

Fstimado Arquitecto Rubio:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADD 2015-2019

FI Municipio Auténomo de Caguas ha dadoe inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periado en referencia. El misme incluye las estralegias de vivienda, desarrclio
comunitario y econdmico gque el Gobierno Municipal ha de promaover bajn los siguientes programas:

*  Communily Development Block Grant [CDRG)
= HOME Investment Partnership Program (HOME)
= Emergency Solutions Grants (FSG)

Como parte del proceso de preparar el Plan Anual, Ia Seccion 24 CFR 91,100 de la Reglamentacidn Federal
requiere que se realicen consullas cen la Agencla Pablica responsable de emitir opiniones sobre aspectos
de conservaciin y preservacion histérica scbre edificaciones en nuestra jurisdiccidn municipal,  La
consulta se concentra en proveernos informacion sobre lo descripeicn y ubicacion de propiedodes
inmuebles ubicadas en el Municipio gue se encuentren en el Registro de Propiedades Histdricas, osi coma
si Ju Oficino que usted dirlge tiene aate su consideracion solicitud olguna de declarer histdrice algung
praniedod wbicodo en la ivrisdiceion municipal en un future inmediote o @ mediang plozo.

De ser posible, la informacién sclicitada podré ser entregada en nuestra Oficina, ubicada en el Tercer Nivel
del Centro de Gobierno Municipal; también puede enviarla a Jla  direccidén electrénica
planificacién@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunto. De necesitar mds Informacidn, puede
comunicarse con el planificador Wilfrede Berm(dez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrolio Comunal al (787) 653-8833, extensidn 2500,

Cordialmente,

v

A
Zalté Dfaz Isaac, PRL

- Director
Oficina de Planificacian

\

WBH/gno

WIS

EeanUbm oot el I RO BOX 907 CAGUAS, PUERTQI RICQ 00726 « TELEFONO (787 657-2833

1
— ﬂ

Annual Action Plan 173
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICIPIO A.JT(__:)T\O'VIO 27 CAGUAS

BTyt {tea gl atrryeagteg)eeseta| LT[y U TF 1341 8

[ Sr. Jesus Vélez Vargas

. Director Ejecutive

. Oficina para el Desarrollo Socioecondmico y Comunitario de Puerto Rico
1208 Ave. Fernander Roosevelt

| 28 de encro de 2012
I’ San Juan, PR DO220

e i§ . Estimado sefor Véler Vargas:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municiple Autéhomo de Caguas ha dado inicio al procese de preparacion del Plan Anual de
vivienda y Desarroilo Comunal para el periodo en referencia. El misma incluye las estrategias de
vivienda, desarrollo comunitario y econémice que el Gobierno Munlclpal ha de promover bajo
los siguientes programas: ' :

» Community Development Block Grant {CDBG),
=  HOME Investment Partnership Program (HOME), ¥
=  Emergency Salutions Gran Pregram (FSG).

Como parte del proceso de preparar el Plan Anual, la Seccion 24 CFR91.100 de |a Reglamentacion
federal requiere que se realicen consultas con agencias plblicas responsables de promover
actividades de desarrollo comunitario y urbano que impacten 1a calldad de vida de 1as famlilas de
ingresos bajos y moderades en el Municipio. La consulla se concentra en proveernas informacion
sobre o siguiente: :

» |a descripcién de programas disponibles de desarrollo urbano y comunitarlo en nuestra
jurisdiccion municipal y el impacto en las famifias de ingresos bajos y moderados;

» descripcién de proyectos en alguna etapa de concepto © planificacién para ser
desarrollade en nuestro Municipio, incluyendo el drea geografica y el impacto que
tendran en el segmento poblacional de familias de ingresos bajos y moderados, y

= descripcion de toda estrategia de servicio publico gue su Agencia tenga en agenda para
ser desarrollada en Caguas y que beneficien fas familias de ingresos bajos y moderados
del Municiplo.
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De ser posible, la informacidn solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion
clectronica planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. De necesitar mas informacian,
puede comunicarse con el planificador Wilfredo Bermidez Hernandez, Director Auxiliar de la
Unidad de Planificacion y Desarrollo Comunal al {787) 653-8833, extension 2500.

Cordialmente,

23id Diaz Isaac, PPL
Director
Oficina de Planificacién
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MUNICIPIC AUTONOMO DE CAGUAS

28 de enero de 2019

Sra. Julia Keleher

Secretaria

Departamento de Educacidn

P. 0. BOX 180758

{San Juan, Puerto Rico 00919-0759

|Estimada secretaria Keleher:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Auténomo de Caguas ha dade inicio al proceso de preparacidn del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referancia. El mismo incluye las estrategias
de vivienda, desarrolio comunitario y econdmico que el Gobiemo Municipal ha de promover bajo
los siguientes programas:

*  Community Development Block Grant {CDBG)
=  HOME Investment Partnership Program (HOME)
« Emergency Solutions Granis (ESG)

Como parte del proceso de preparar €l Plan Anual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiers gue se realicen consuitas con agencias publicas que provean
servicios educatives para atender las necesidades de poblaciones de ingresos bajos y
moderados, personas sin hogar y poblaciones con necesidades especiales en €l Municipio de

Caguas. La consulta irigi identificar los diferentes ramas servicios educalivos que
su Agencia hace disponible para atender a las poblaciones de jngresos bajos y moderados de
Caguas.

De ser posible, Ia informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion lectronica
planificacién@caguas.goy,pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencion sobre este asunte. De necesitar mas informacion, puede
comunicarse con el planificador Wilfredo Bermidez Hemandez, Director Auxiliar de la Unidad de
Planificacidn y Desarrello Comunal al (787) 653-8833, extension 2500.

Cordialmente,

_Zaid Diaz Isaac, PPL
~ Director
Oficina de Planificacion
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MUNICIPIC AUTONCMC DE CAGUAS

Sra. Ivette Pasarell

#l Presidenta

i Asociacion de Arrendadores
Calle Aldebarap 550

t Marginal Ave. Martinez Nadal
B[ * Guaynabo, PR

Estimada sefiora Pasarell:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOUIDADO 2015-2018

El Munlcipio Auténomo de Caguas ha dado inicio al proceso de preparacion def Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. [lmismo incluye las estrategias de
vivienda, desarrollo comunitario y econémico que el Gablerno Municipal ha de promover hajo.
los siguientes programas:

»  Community Development Block Grant (CDBG),
* HOME Investment Partnership Program {HOMF], y
*  Fmergency Solution Grant [ESG)

Como parte del proceso de preparar el Plan Anual, |a Seccion 24 CFR 51.100 de laReglamentacion
Tederal requiere que se realicen cansultas sobre el mercado de alquiler de viviendas sobre {as
condiciones y caracteristicas del mercado de alquiler en el Municipio, con mayor éntasis al
segmento de viviendas de interés social. La consulta se concentra cn proveernos |la sigulente )
informacion;

= las condiciones y caracterfsticas del mercado alquiler en el Municipio,
» |adisponibllidad de unidades de vivienda artual en el referido mercada, y
= |a proyeccion de desarrollo de nuevos proyectos dentro del Municipio de Caguas.

Es por ello que solicitamos nos provea toda informacion disponible sobre el mercado de alguiler
en Caguas. De ser posible, la informacion solicitada podra ser entregada en nuestra Oficing,

ubicada en et Tercer Nivel del Centro de Goblerno Municipal; lambién puede enviarla a la
direccion etectrénica planificacign@caguas.gov.pr en o antes del 20 de febrero de 2019
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De necesitar mas informacion, puede comunicarse con el planificador Wilfredo Bermudez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787} 653-

8833, extension 2500.
Cordialmente,

Zaid Diaz Isaac, PPL
Director

Oficina de Planificacidn

WBH/gno
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_ MUNICIPIO AUTGNOMC DE CAGUAS

Ei 28 de enero de 2019

¥ Sra. Suzanne Roig Muertes
il Administradora

iﬁi i€l Administracion de Servicios de Salud Mental y Contra la Adiccian (ASSMCA}
iitiiitsii PO Box 607087

Iglg;;g; Bayamon, PR 00960-7087

”‘ﬁ;l"gigfé Estimada Sra. Roig:

i

SOLICITUD DE INFORMACION - PLAN DE ACCION ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el pericdo en referencia. EI mismo
incluye las estrategias de vivicnda, desarrollo comunitaria y economico que el Gobiemo
Municipal ha de promover bajo los siguientes programas;

»  Community Development Block Grant (CDBG)
*  HOMF Investment Partnership Program (HOME)
= Fmergency Solutions Grants (ESG)

Como parte del proceso de preparar €l Plan, la Seccion 24 CFR 91.100 de la
Reglamentacién Federal requiere que se realicen consultas con la Agencia Publica que
administra los servicios de salud mental y contra la adiccion. Especificamente,
solicitamos la siguiente informacion;

» Descripcion de los tipos de programas de ayuda disponibles para la poblacion del
Municipio de Caguas;
Perfil de ia poblacion que se sirve en cf Municipio de Caguas;
Descripcién de estrategias e iniciativas particulares dirigidas para la poblacion de
necesidades especiales en Caguas; y '

s Descripcién de Politica de dar de Alta a pacicntes sin causar un episodic de

deambulancia a los mismos.

De ser posible, la informacién solicitada podra ser entregada cn nuestra Oficina, ubicada
en el Tercer Nivel del Centro de Gobierno Municipal, también puede cnviarla a la
direccion electrénica planificacién@caguas.gov.or en o antes del 20 de febrero de 2019.
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De necesitar mas informacion, puede comunicarse con el planificador Wilfredo Bermadez
Hemandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787)
653-8833, extensién 2500,

Cordialmente,
Zaid Diaz Isaac, PPL

Director
Oficina de Planificacion
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MUNICPIC AUTONOMO DE CAGJAS

28 de enero de 2019

Sra. Maria del Carmen Gardilla Pérez
Presidenta

Junta de Planificacion

Apartado 4111%

Santurce P.R. (:0940-1119

Estimada sefiora Gordillo-Péres:

T BTt [

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Munlcipio Autdnomo de Caguas ha dado inlcio al proceso de preparacion del Plan Anual de
Vivienda y Desarrotle Comunal para el periodo en referencia. El mlsmo incluye las estrategias de
vivienda, desarrolto comunitario y econémico gue ¢l Gobicrno Municipal ha de pramover bajo
los slgulentes programas:

=  (Community Development Block Grant {CDBG}
= | IOME Investment Partnership Program (I{OME)
= Emergency Solulions Grants (ESG)

Coma parte del proceso de preparar el Plan Anual, fa Seccidn 24 CFR 91,100 de la Reglamentacion
Federal requiere que se realicen consultas sobre iniciativas y estrateglas relacionadas a Planes de
Emergentias y Reslllencia dirigidos a atender y mitigar el etecto de situaciones creadas por la
peurrencia de desastres naturales o desastres ocasionados por ta intervencidn humana.

Es por elio gue solictamos nos provea tada infermacion dispenible sobre los sigulentes
elementos:

= Copia del Plan de Uso de Terrenos gue 1a Agencia tiene en funcion para Puerto Rico,
incluyendo el Municipio de Caguas

« (Copia de los Mapas de Zonas Inundables mas recicntes aprebados para Puerto Rico,
incluyendo al Municipio de Caguas

De ser posible, la informacién solicitada podra ser entregada on nuestra Oficina, ubicada en el
Tercer Nivel del Centra de Gobiernn Municipal; también puede enviarla a la direccién electronica
planlificaclon @caguas.gov-pr €n o antes del 20 de febrern de 2019,

SALNAS
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Agradecémos grandemente su atencion sobre este asunto. De necesitar mds informacion, puede
comunicarse con el planificador Wilfredo Bermide: Herndndez, Director Auxiliar de la Unidad de
Planificacion y Desarrollo Comunal al (787} 653-8833, extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Sra. Dimas Rodriguez
Presidenta

Mortgage Bankers Association
PO Box 192097

San Juan, PR 00819-2087

Estimada seficra Rodriguez;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonomo de Caguas ha dado inicic al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda, desarollo comunitario y esondmico que el Gobiemo Municipal ha de promover bajo
los siguientes programas:

= Cemmunity Development Block Grant [CDBG)
=  HOME Investment Partnership Program (HOME)
= Emaergency Solutions Grants (ESG)

Como parte del proceso de planificacion descrito, la reglamentaci6n federal requiere que se
consulte con instituciones de banca hipotecaria sobre las condiciones y caracteristicas del
mercado hipotecaric en €l Municipie, con mayor énfasis al segmento de viviendas de interés
social. Especificamente, la consulta se concentra en los siguientes elementos:

» las condiciones y caracterlsticas del mercado hipotecario del Municipio, incluyendo el
mercado de alquiler y venta de propiedades,

« ladisponibilidad de unidades de vivienda actual en ambos renglones, y

* |a proyeccion de desarrollo de nuevos proyectos dentro de los limites jurisdiccionales de
Caguas.

De ser posible, la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nvel del Centro de Gobierno Municipal; también puede enviarla a la direccion electrénica
planificacidn@caguas.gov.pr en o antes del 20 de febrero de 2019,

Agradecemos grandemente su atencion sobre este asunto. De necesitar mas informacién, puede

comunicarse con el planificador Wilfredo Bermidez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desarollo Comunal al {787) 653-8833, extensién 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
- Director
Oficina de Planificacion
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MUNICIPIO AUTONOMC DE CAGUAS

28 de enero de 2019

Sra. Jaquelina Rodriguez Mont
Directora Ejecutiva

INSEC

PO Box 8065542

| San Juan, PR

Estimado sefora Redriguez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2016-2019

El Municipio Autdnomo de Caguas ha dado inicio al procesc de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periode en referencia. EI mismo incluye las estrategias
de vivienda, desarrollo comunitario y economico que el Gobierne Municipal ha de promover bajo
los siguientes programas:

s Community Development Block Grant (CDBG)
=  HOME Investment Parnership Program (HOME)
» Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen consultas sobre pregramas de servicios para
las poblaciones de ingresos bajos y moderados de Caguas, especialmente para deambulantes y
personas de aedad avanzada, las necesidades que presentan las poblaciones servidas y las
proyecciones de servicios a las mismas dentre de nuestro teriterio Municipal.

Es por ello que solicitamos nos provea toda inforrnscion y datos estadisticos disponibies sobre
jos servicios que su Agencia presta o hace disponibles en of Municipio de Caguas. De ser posible.
la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel del
Centro de Gobierno Municipal; también puede enviada a la direccién electronica
planfficacién@caguas.gov.pr en o antes del 20 de febrero de 2018.

Agradecemos grandemente su atencion sobre este asunto. Da necesitar mas informacion. puede
comunicarse con el planificador Wilfredo Bermuidez Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrello Comunal al (787} 653-8833, extension 2500,

Cordialmente,

Zaid Diaz Isaac, PPL
“Director
Oficina de Planificacion
WBH/gno
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 MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Ledo. Fernandn Gil Ensefat
Administrador

Administracién de Vivienda Pablica
Apartado 363188

Hato Rey, PR 00928

Estimade Licenciado Gll-Ensefat:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténoma de Caguas ha dado inicio al proceso de preparacian del Plan Anual de Vivienda 'y
pesarrollo Comunal para ¢l periodo en referencia. Fl mismo incluye las estrategias de vivienda, desarrollo
comunitario y econdémice que el Gobierno Municipal ha de promover bajo los siguientes programas:

= Cammunity Development Block Grant {CDBG)
»  HOME Investment Partnership Program {HOME)
*  Fmergency Solutions Grants (ESG)

Como parte del procese de preparar el Plan Anual, 1a Seccion 24 CFR 91,100 de la Reglamentacicn Federal
requicre que se realicen consultas con las Agencias de Vivienda Pablica sobre los proyectos de vivienda
piiblica pora Coauas incluldes en el Comprehensive Grant Progrom de lo Agencle, s come ias Estrotegias
de ldentificacion v Mitioacion de Pinturs de Piomao en las unidedes de vivienda pablica ubicadds en Coguas.
Ademds, solicitomes nos identifiGue si su Agencia tiene lotes de terrenos en lo jurisdiccion de Coguos y gue
planes de wso tiene pora los mismos,

Fs por ello que solicitamos nos provea toda infarmacién disponible sobre los aspectos descritos de los
proyectos de vivienda publica en Caguas. De ser posible, la informacion solicitada podra ser entregada en
nuestra Oficina, ubicada en el Tercer Nivel del Centro de Gobierno Municlpal; tamhbién puede enviarla a
la direccion electranica planificacién@caguas.gov,or en o antes del 20 de febrero de 2019,

De necesitar mas informacién, puede comunicarse con el planificador Wilfredo Bermidez Hernandez,
Director Auxiliar de 1a Unidad de Planificacién y Desarrollo Comunal al {787} 653-8833, extensidn 2500,

Cordialmente, :
2aid Dfaz Isaac, PPL

* Dirsctor
Oficina de Planificacion

WEH/gno
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MUNICIFIO AUTONOMO DE CAGUAS

28 de enero de 2019

Dra. Edna |, Diaz

Procuradora

Oficina del Procurador del Paciente
PO Box 11247

San Juan, PR 00910-2347

Estimada doctora Diaz;

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipie Auténomo de Caguas ha dadae inicic al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda, desarrollc comunitario y econdmico gue el Gobierno Municipal ha de promover bajo
los siguientes programas:

= Community Development Block Grant (CDBG)
« HOME Investment Partnership Program {HOME)
= Emergency Solutions Grants (ESG)

Como parte de! procese de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen cansultas con las Agencias responsables de
proveer serviclos a pacientes de servicies de salud o velar por el bienestar de estos pacientes
particularmente los de ingresos bajos o moderados del Municipio. La consulta se cohcentra an

proveernas informacién sobre la descripeion v disponibilidad de senvicios para los pacientes de
ingresos_bajos vy moderados del Municipio, asi_como las necesidades gue presentan |os

segmentos poblacionales senvidos y las proyecciones de servicios & [0§ mmismos.

De ser pesible. la informacion solicitada podra ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobiema Municipal, también puade enviarla a la direccidn electrénica

planificacion@caguas.qov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. De necesitar mas informacion, puede
comunicarse con el planificader Wilfredo BermUdez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desamolio Comunal al (787) 653-8833, extension 2500.

Cordialmente,

Zaid Diaz Isaac, PPL
~Director
Oficina de Planificacion

WBH/gno
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~ MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Hon. Javier Garcia Pérez

Alcalde

Gobieme Municipal de Aguas Buenas
PO Box 128

Aguas Buenas, PR 00702-0128

Honorable alcalde Garcia-Pérez

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténeme de Caguas ha dade inicio al proceso de preparacion ae! Plan Anual
de Vivienda y Desarrollo Comunal para el periedo en referencia. El misme incluye las
estrategias de vivienda, desarrollo comunitaric y economico que €l Gobierno Nunicipal ha
de premover bajo los siguientes programas:

= Cammunity Development Block Grant {CDBG),
= HOME Investment Partnership Program (HOME), v
* Emergency Solution Grant {ESG)

Como parle del pracesa de planificacian e identificacién de nacesidades, estamos solicitando
a los Munuupuos wnuguus. que :denbﬁquen las estralegias de desanollo en las dreas

i icioio. Ademas, se reguisrs identificar foda necesidad
de residentes de su Municipic gue debido a la colindancia qeagrafica de nuestros Municipics
reciban senicios an Caguas.

La informacién solicitada debera ser remitida a nuestra atencion en o antes 20 de febrero de
2018 a la siguiente direccion electronica zdiaz@caquas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de cemunicarse con el Plan. Zaid
Diaz Isaac, Director de la Oficina de Planificacion al 787-653-8833 Ext-2500-2501 o a través
de la direccién electrénica antericrmente provista.

Cordialmente,

= " Miianda Torres
Alcalde

WEBHgna
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MUNICIFIC AUTONGMC DE CAGUAS

28 de enero de 2019

Hon. Rosachely Rivera Santana
Alcakde

Gobiernc Municipal de Gurabo
PO Box 3020

Gurabo, PR 00778-3020

Honorable alcaldesa Rivera-Santana:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténoma de Caguas ha dade inicic al proceso de preparacion del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluys las
estrategias de vivienda, desarrollo comunitario y econémico que el Gokierno Nunicipal ha
de promover baja los siguientes programas:

Community Develepment Block Grant (COBG),
HOME [nvestment Partnership Program (HOME), y
= Emergency Solution Grant Program {(ESG)

Coma parte del proceso de planificacion e identificacion de necesidades. estamos solicitando
a los Municipios contiguos, gue idenfifiguen las esirateqias de desarrolic en lss areas

geograficas que colindzn con el Municiolo. Ademias. se requiere joentificar toda necesidad
de residentes de su Municiplo gue debidn a la colindancia geogréfica da nuasires Municipics

La informacion solicitada debera ser remitida a nuestra atencion en o antes del 20 de febrero
de 2019 a la siguiente direccién electrénica zdiaz@caquas.qov.pr.

De necesitar mayor informacion, siéntase en la libertad de comunicarse con el Plan. Zaid
Diaz Isaac, Director de |a Cficina de Planificacion al 787-653-8833 Ext-2500-2501 ¢ a traves
de la direccion electrénica anteriormente prevista,

Cordialmente,

Alcalde

WEBHfgno
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NUNICIFIC ALTONOMO DE CAGUAS

| 28 de enero de 2019

Leda. Glarimar Anddjar Matos
Secvalaria

Departamenta de la Familia
P.C Box 11398

Hato Rey, PR 00818

SOLICITUD DE INFORMACION - PLAN DE ACCION 2019-2020
PLAN CONSOLIDADO 2015-2020

Estimada secretaria Andujar-Matos:

El Municipio Auténemo de Caguas ha dado inkcle al procesc de preparacion del Plan
Anual de Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo
incluye tas estralagias de vivienda. desarollo comunitario y ecenémico que el Goblerno
Municipa: ha de pramover bajo [0s siguientes pregramas:

»  Communily Deveiopment Block Grant (CORG)
=  HOME investment Parinership Program (HOME}
=  Emergency Solutions Grants (ESG)

Como parte del procese de preparar el Plan Anuai, la Seccién 24 CFR 91,100 de la
Reglamentacién Federal requiers qus ge raaliczn consultas con agencias pliblicas que
provean servicios pata atender las necesidades de poblaciones con necesidades
especiales. La consulta va dirigida a identificar las diferentes necesidades de servicios
¥ los programas digponivles para atender a las siguientes poblaciones!

Mujeres Maltratadas

Nifics Maltratados
Deambulantes

Pacientes VIH/SIDA
Envejecientes

Personas con Impedimentos
Adlctos a Dregas y Alcohol

Ademas, salicitamos nos provea toda informacion comrespondienie a incidencias de
pinturas de pioma en la poblacién infantil de Caguas, asi como una descripcion de la
politica de dar de Alta a participantes del Programa de Hegares Sustitutos y/o bajo la
custodia del Deparamento sin causar un episodie de deambulancia a los mismos.

De ser posible, la informacion sulicitada podra ser entregada en nuestra Oficina.
ubicada en el Tercer Nivel det Centro de Gobierna Municipal, también pueds enviarla a
Ia diraccian electrénica planificacién@geaquas.qov.pr en o antes del 20 de febrero de
2014

ﬁ 23
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Agradecemos grandemente su atencién sobre este asunto. De necesitar mas
informacion, puede comunicarse con el planificador Wilfredo Bemidez Hernandez,
Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787} 653-8833,
extension 2500.

Cordialments,
Zaid Diaz lsaac, PPL

Director
Oficina de Planificacion

WBHigno
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Lcda. Stephanie Garcla Vidal

Administradora

Administracion para el Sustento de Menores
PO Box 15051

San Juan PR 00202

Estimada Licenciada Garcia Vidal:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2018

El Municipio Auldnemo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de Vivienda y
Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrateglas de vivienda, desarrollo
tomunitario y econdmico gue el Gobierno Municipal ha de promover bajo los siguientes programas:

= Community Development Block Grant (CDBG)
" HOME Investment Partnership Program (HOME)
= Fmergency Solutions Grants [ESG)

Como parte del procesa de preparar el Plan Anual, la Seccion 24 CFR 91.100 de la Reglamentacidn Federal
reguiere que se realicen consultas con 13 Agencia que administra los pregramas de sustentu para menores
v personas de adad avanzada, la descripcidn y disponibilidad de servicios para las personas de ingresos
bajos y moderados del Municipio y las necesidades que presentan los grupos descrilos.

s por ello que solicitamos nos provea toda informacion y datos estadistices sobre los programas de
suslento que su Agenclo_hace disnonibie en ei Municipio de Coguas. De ser posible, la infurmacion
solicitada podra ser entregada en nueslra Oficina, ubicada en el Tercer Nivel del Centro de Gobiernc
Municipal; también puede enviarla a la direccién electronica planificacidn@caguas.gov.pr en ¢ antes del
20 de febrero de 2019,

De necesitar mds Informacién, puede comunicarse con el planificador Wilfredo Bermidez Herndndeg,
Dirertor Auxiliar de la Unidad de Planificacidn y Desarrollo Comunal al (787) 653-8833, extension 2500.

Cordialmente,

- -

_Zaid Dia7 lsaac, PPL
Director
Oficina de Planificacion

WEBH/gno
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2018

Lcda. Tania Vazguez
Presidenta
Junta de Calidad Ambiental
Apartado 11488

San Juan, PR 00810

Fstimada licenciada Vazquez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autonome de Caguas ha dado inicio al proceso de preparacién def Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias
de vivienda. desarrollo comunitario y econdmico que €l Gobierne Municipal ha de promover bajo
los siguientes programas:

»  Community Development Block Grant {CDBG)
= HOME Investment Partnership Program (HOME)
» Emergency Sclutions Grants (ESG)

Como parte del proceso de preparar el Plan Anual, la Seccién 24 CFR ©1.100 de la
Raglamentacién Federal requiere gue se realicen consultas con Agencias Publicas responsables
de promever actividades de proteccidn y conservacian ambiental, particularmente en beneficios
de comunidades de familias de ingresos bajos y moderados en nuestra jurisdiccién municipal. La
consuita se concentra en_proveemos informacion sobre la descrnpcion de proyectos ante su
considerscion pars efectos de consulla y que impacten directamente comunidades do familias
de Ingrasos bajos o modsrados en Caquas.

e ser posible, la informacian solicitada podra ser entregada en nuestra Oficina, ubicada en e!
Tercer Nivel del Centro de Gaobierne Municipal; fambién puede enviarla a la direccion electronica
planificacion@caguas.gov.pr en o antes del 20 de febrero de 2019,

Agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacidn, pueds
comunicarse con &l planfficador Wilfredo Bermtidez Hernandez, Director Auxiliar de ia Unidad de
Planificacién y Desarrallo Comunal al (787) 653-8833, extensién 2500.
Cordia‘!;nente.
Zaid Diaz Isaac, PPL
" Director
Oficina de Planificacion
WEH/gne
GARINE
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MUNICIPIO AUTONOMO DE CACUAS

28 de enero de 2018

Lcdo. Luis Burdiel Agudo

Director Ejecutive

Autoridad para el Financiamiento de la Vivienda
PO Box 71361

San Juan, PR 00926-8461

Estimado licenciado Burdiel:

SOLICITUD DE INFORMACION - PLAN ANUAL 2018-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al procesa de preparacién del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las esirategias
de vivienda, desarrolle comunitario y econémico gue €l Gobiemo Municipal ha de promever bajo
los siguientes pregramas:

= Community Development Block Grant (CDBG)
=  HOME Investment Partnership Pregram (HOME)
* Emergency Solutions Grants (ESG)

Como parte del proceso de preparar €l Plan Anual, la Seccién 24 CFR §1.100 de la
Reglamentacion Federal requiere que se realicen consultas con las Agencias Publicas que
adminisiren programas dirigidos a proveer alternativas de financiamiento para que familias de
ingresos bajos o moderados puedan tener su propia unidad de vivienda en el Municipio.

Es por ello que solicitamos nos provea toda informacion y dafos estadlsticos relacionados con
Programas y Afernativas de Financiamienfo que su Adgencia hace disponible para 1as personas
de ingresos bajos y modarados de Caguas. De ser posible, la informacion sclicitada podra ser

entregada en nuestra Cficina, ubicada en el Tercer Nivel del Centro de Gobiemo Municipal;
también puede enviarla a la direccidn electronica planificacién@caguas.gov.pr en o antes del 20
de febrero de 2019.

Agradecemos grandemente su atencion scbre este asunto. De necesitar mas informacion, pusde
comunicarse con el planificador Wilfredo Bermudez Hernandez, Director Auxiliar de Ja Unidad de
Planificacién y Desamrollo Comunal al {787} 6563-8833, extensién 2500.

Cordialmente,

s

),' / - L

Zad Diaz |saac, PPL
DBirector

Oficina de Planificacion

WBH/gno
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MUNICIFIC AUTCNOMC DE CAGLAS

28 de enero de 2019

Lcdo. Frik Rolén Sudrez

Secretario

Departamento de Correccidn y Rehabilitacidn
s PO Box 71308

izl SanJuan, PR 00936

Estimado secretario Roldn:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Auténomo de Caguas ha dado inicio al procese de preparacién del Plan Anual
de Vivienda y Desarrollo Comunal para el periodo en referencia. [l mismo incluye las
estrateglas de vivienda, desarrollo comunitario y econémice que el Gabierno Municipat ha
de promover bajo los siguientes programas:

" Community Development Block Grant [COBG})
. HOME Investment Partnership Program (HOME})
" Emergency Solutions Grants (ESG)

Como parte del proceso de preparar el Plan, la Seccién 24 CFR 91,100 de la Reglamentacion
Federal requierc que se realicen consultas con la Agencia PUblica que establecen politica
piiblica sobre el proceso de alta de pacientes y participantes de servicios instituclonales sin
gue ol mismo cause episadios de deambulancia en estos. B

En cumplimiento con la reglamentacién federal le solicitamos nos provea informacion
relacionada a los siguientes aspectos:

¢ LaPolitica PGbtica Institucional relacionada a la liberaclén de confinados sin crearle
un episodio de deambulancia a los mismos.

De ser posible, la informacién solicitada podré ser entregada en nuestra Oficina, ubicada en
el Tercer Nivel dei Centro de Gobierno Municipal; también puede enviarla a la direcclén
etectrénica planificacién @caguas.gov.pr en o antes del 20 de febrero de 2019,

a SAGUAS
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De necesitar mas informacién, puede comunicarse con el planificador Wilfredo Bermidez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787}
£653-8833, extensian 2500.

Cordialmente,
Zaid Diaz Isaac, PPL

Director
Qficina de Planificacién

WBH/gno
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MUNECIP:O AUTONOMO D= CAGUAS

¥ 28 de cnero de 2019

Bl Sr. Fredy Molfine

Y Presidente & CCO

E Rance Santander de Puerto Rico
PO Box 362589

San Juan, PR 00936-2589

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipic Autdnomo de Caguas ha dado inicio al proceso de preparacion del
Plan Anval de Yivienda y Desarrollo Comunal oora e periodo en reterencia. El
rmismo incluye 'as estrategias de vivienda, desamcllo comunitanc y condmico
que ¢l Gobierne Municipal ha de premaover baio los siguienles prOQIGIAs:

=  Community Development Biock Grant (CD3G), :
= HOME 'nveslmen® Parlnership Progrom {HOME). v :
= Emergency Solution Grant Program (ESG)

Come parte del procaso de preparar el Plan Anual, la Seccion 24 CFR 21100 de
la Reglamentacion Federal requiere que se realicen consullcs con instifuciones
de banca hipotecaria sobre las condiciones y coracteristicas del mercado
hipotecaro cn ¢! Muricipic, con mayor énfasis al segmento de viviencas de
interés social, La consulta se concenlra en proveerncs informacicn sobre 1os
siguientes aspeclos del mercade hipotecarc de Cagucs, especialmente sabre
el mercado cotespondiente a las tamiiias de ingresos bajes y mecerados:

= |as condiciones vy caroclerislicas dei mercado hipotecanc de Caguas,
inciuyendo el mercado de dlguiier y venta de propledades,

= la dlsponlbmdod dc unidades de vivlenda actual en ecmbos renglones.

= la proyeccion de desarollo de nuevos proyectos dentro de 1os fimires de!
Municipio, y :

v Lista de Prepledades re-poscidas por & Bance en Cagues.

B
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De ser posible, la infermacion solicitada podrd ser enlregada en nuesira Oficina,
ubicada en el Tercer Nivel del Cenhio de Gobiemo Municipal; también puede
enviarlo a la direccién electrénica plonificacidon@ccauas.gov.or en © antes del
20 de febrerc de 2019,

De necesiiar mas informacién, puede comunicarse con el planilicador Wilredo
Bermudez Hemdndez, Director Auxiliar de lo Unidad de Planificacién y Desarrollc
Comuncil ol {787) 453-8833, extension 2500,

Cordialmente,
2aid Dicz lsaac, PPL

Director
Oficina de Planificacidn

WBH/gne
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MUNICIPIO AJTONOMO = CAGUAS

E 28 de enero de 2019

¥ Sr. Enrlque Ortiz de Montellano

% Presidente

E Claro de Puerto Rico

¥ Ave. Roosevelt 1515

Guaynabo P.R. 00968 .

Estimado sefior Ortiz:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

FI Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias de
vivienda, desarrolle comunitario v econémico que ¢l Gobierno Municipal ha de promover bajo
los siguientes programas:

s  Community Development Block Grant (CDBG)
= HOMLE Investment Partnership Program (HOME}
= Emergency Solutions Grants {F5G)

Como parte del procese de preparar el Pian Anual, la Seccion 24 CFR 91.100 de la Reglamentacion
Federal requicre que se realicen consultas sobre Inlelativas de servicios de accese a la internet,
incluyendo la descripeién de la necesidad de infraestructura existente en nucstra jurisdiccion
municipal para continuar expandiendo a red de servicios y ampliar el Area de Cobertura en
nuestro territorio Municipal.

Fs por ello gue solicitamos nos provea tada informacién disponible sobre los siguientes
elementos:

»  Descripeidn de los servicios de internet que su compalifa ofrece dentro del territorio
municipal,

= Descripcion de la necesidad de infraestructura que su compafia ha identificado en
Caguas,

= Recomendaciones para mejorar y ampliar la intraestructura de telecomunlcacion
necesaria para ofrecer servicios de accese a lainternet; e

= |dentificacidh de que barrios o comunidades considera estan siendo sub-atendides por
falta de infracstructura de comunlicacién para acceder al internet.

Gasalas

-3 -
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De ser posible, la informacion solicitada podrd ser entregada en nuestra Oficina, ubicada en el
Tercer Nivel del Centro de Gobierno Municipal; también puede enviarla a la direccion
electrénica planificacién@caguas.gov.pr en o antes del 20 de febrero de 2018,

De necesitar mds informacién, puede comunicarse con el planificador Wilfredo Bermidez
Hernandez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al (787) 653-
8833, extension 2500.

Cordialmente,
Zaid Diaz Isaac, PPL

Directar
Oficina de Planificacion

WEBH/gnho
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NMUNICIPIO AUTONONC DE CAGUAS

28 de enero de 2019

HEPSETEY | bave s

S, Jests Vélez Vargas

Director tjceutivo

f Oficina para ¢l Desavvolle Socioecendmico y Comunitario de Puerto Rico
§t 1208 Ave. Ferndndez Roosevelt

tt Sanluan, PR 00920

b

HPS TSN

% Estimado sefor Velez Vaigas:
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¥ SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Autdnomo de Caguas ha dado inicio al proceso de preparacién del Plan Anual de -
Vivienda y Desarrollo Comunal para el periedo en refevencia, El mismo incluye las estrategias de
vivienda, desarrollo comunitario y ecandrmico gue el Gobierno Municipal ha de promover bajo los
slgulentes programas:

= Community Develapment Block Grant {CDBG}
= HOME Investment Partnership Program [HONIE)
* [mergency Solutions Grants (ESG)

Como parte de! proceso de preparar el Plan Anual, la Seccign 23 CFR 91,100 de la Reglamentacion
Federal requiere que se realicen consultas con agencias publicas responsables de promover
actividades de desarrollo comunitario y urbano que impacten la calidad de vida de las tamifias de
ingresus bajos y moderados en el Municipio. |a consulta se concentra en proveernas Infermacién
sobre lo siguiente: ’

* |a descripcidn de programas disponibles de desarrallo urbana y comunitario en nuestra
jurisdiceion municipal y ¢l impacto ¢n |as familias de ingreses bajas y moderados;

= descripcion de proyectos en alguna etapa de concepto o planificacién para ser desanollado
en nuestro Municipio, incluyendo el drea peogrdfica y el impacte que tendran en el segmenlo
poblacional de Familias de ingresos bajos y moderados, y

= descripeldn de toda estvategia de servicio publico que su Agencia tenga en agenda para ser
desarrollada en Caguas y que beneficien las familias de Ingresos bajos y maderados del
Municiplo.

De ser pasibie, la informacidn solicitada podra ser entregada cn nucstra Oficina, ubicada en el Tercer
Nivel del Centro de Gobierne Municinzl; también puede enviarfa a Ja direccion electronica
planificacidn®caguas gov.pr en ¢ antes del 20 de febrero de 2019,

CAGUAS
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Agradecemos grandemente su atencion sobre este asunto. De necesilar mas informacién, puede
comunicarse con ¢l planificador Wiltredo Bermudez Hernandez, Director Auxiliar de la Unidad de
Planificacién y Desarrollo Comunal al {787) 653-8833, extension 2500.

Cerdialmente,

Zaid Diaz Isaac, PPL
Director
Oficina de Planificacion

WBH/gno

Annual Action Plan 201
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




MUNICIPIO AUTONOMO DE CAGUAS

228 de enern de 2019

Sra. Sylvia Franco

Directora Ejecutiva

Coalickdn de Personas Sin Hogar de Puerto Rico (PR-503)
Municipio de Caguas

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
. PLAN CONSOLIDADOA 2015-2019

£l Municipio Auténomo de Caguas ha dado inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para el periodo en referencia. El mismo incluye las estrategias de
vivienda, desarrollo comunitario y econdmico que el Gobierno Municipal ha de promover bajo
los sigulentes programas:

= Communily Development Block Grant [CDBG)
=  HOME Investment Partnership Program {HOME)
*  Emergency Solutions Grants (ESG)

Comeo parte del procesa de planificacion descrito, la reglamentacién federal requiere que se consulte con
las Coaliciones de Cuidados Continuos a Persnnas sin Hogar para identificar los siguientes aspectos:

" Actividades de servicins elegibles bajo el Programa ESG para el Area Geografica servida y la
cantidad de fondos asignadas a las mismas;

= la politica publica institucional de servicios aplicables a las personas sin hogar;

»  Los Niveles de Desempefio aplicables a Jas actividades disponibles; y

= |05 Procesns de Evaluacion aplicables a los servicios disponibles,

De ser posihle, la informacién sclicitada podrd ser entregada en nuestra Oficing, ubicada en el Tercer Nivel
del Centro de Gobiernn Municipal; también puede enviarla a la direccion  electronica
planificacioni@caguas.gov.pr en o antes del 20 de febrero de 2019.

Agradecemos grandemente su atencidn sobre este asunto. Agradecemos grandemente su atencién sobre
este asunto. e necesitar mas informacion, puede comunicarse con el planiticader Wilfredo Bermadez
Hernandez, Direclor Auxiliar de la Unidad de Planificacion y Desarrolle Comunal al (787) 653-8833,
extensién 2500.

A

P o v
_zdid Biaz Isaac, PPL
“ Director
Oficina de Planificacicn

WERH/zno
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MUN CIPIO AUTONOMO DE CAGUAS

2B de enero de 2019

Srta. Alicia Ramirez Sudrez
Directora Ejecutiva

Accitn Social de Puerto Rice
PO Box 3931}

Guaynabo, PR 00970

Estimada sefiorita Ramirez Sudrez:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

K] Municipio Auténomo de Caguas ha dado inicio al procesa de preparaciin del Plan Anual de
Vivienda y Desarrollo Comunal para ¢l perinde en referencia. El mismo incluye las estrategias
de vivienda, desarrollo comunitarie y econémico que el Gobierno Municipal ha de premover bajo
los siguientes programas:

= Community Development Block Grant (CDBG), ¥
HOME Investment Parmership Program (HOME)
= Emergency Solution Grant (ESG)

Como parte del proceso de preparar el Plan Avual, la Seccién 24 CFR 91.100 de la
Reglamentacion Federal requiere que se realicen consultas sobre programas de servicios para
Jas pohlaciones de ingresos bajos y moderados de Caguas, especialmente para deambulantes ¥
persenas de edad avanzada, las necesidades que presentan las poblaciones servidas y las
prayecriones de servicios a las mismas dentro de nuestro territorio Municipal.

Es por ello que solicitamos nos provea toda informacién disponible sobre programas de sexviclos
de vivienda subsidiada. asi como de programas de servicios piblicos para persenas de ingresos

bajns y maderadoes, incluyendo personas sin hogar en el Municipio de Coguas. De ser posible, la
informacién solicitada podra ser entregada en nuestra Oficina, ubicada en el Tercer Nivel del
Centro de Gobierno Municipal; también puede enviarla a la dircecion electrénica

planificacién@caguas.gov.pr en a antes del 20 de febrero de 2019,

De necesitar mas informacion, puede comunicarse con el planiticador Wilfredo Bermidez
Herndndez, Director Auxiliar de la Unidad de Planificacion v Desarrolle Comunal al (787) 653-
8833, extension 2501,

(.Ol‘d,la]mente.
faid l)|a7 I\aat PPL

" Director
(ficina de Planificacton

¥z
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MUNICIPIO AUTONOMO DE CAGUAS

28 de enero de 2019

Sr. Carmen Janet Collazo

Procuradora Interina y Directora Ejecutiva

Oficina del Procurador de las Personas con limpedimentos
PQ Box 41309

San Juan, PR D007

Estimada Sra. Collazo:

SOLICITUD DE INFORMACION - PLAN ANUAL 2019-2020
PLAN CONSOLIDADO 2015-2019

El Municipio Aut6nomo de Caguas ha dade inicio al proceso de preparacion del Plan Anual de
Vivienda y Desarrollo Comunal para e] periodo en referencia. Kl mismo incluye las estrategios de
vivienda, desarrollo comunitario v econdmico que el Gabierno Municipal ha de promover bajo los
siguientes programas:

= Community Development Block Grant [CD3G)
= HOME Investment Partnership Program [HOME)
= Emergency Selutions Grants (ESG)

Como parte del proceso de preparar ¢l Plan Anual, la Seccién 24 CFR 91.100 de la Reglamentacion
Federal requiere que se realicen consultas con las Agencias Pablicas responsables de proveer
servicios a la poblacion de personas impedidas o velar por el hienestar de las mismas, especialmente
a las de m;.,rcsus bajos o modemdos del Municipin. La_consulto se concenlnu en proveernos
informacidn s nibitidad de servicios puro las perseaus impedidas de ingresos
hmummmmwmugrp idades que presentun los segmentos poblacionales
servidos v las provecciones de servicias a los mismas.

De necesitar mas informarcion, puede comunicarse con el planificador Wilfredo Bermiider
Hernéndez, Director Auxiliar de la Unidad de Planificacién y Desarrollo Comunal al {787) 653-RH33,
extension 2300,

Agradecemos grandemente su atencién sobre este asunto. De necesitar mas informacion, puede
comunicarse con €l planificador Wiltredo Bermudex Hernandez, Director Auxiliar de la Unidad de
Planificacion y Desarrollo Comunal al (787) £53-8833, extension 2500,

Cordialmente,

5 A

Zaid Diax Isaac, PPL
.~ Director
Oficina de Planificacion

WBIH /gno

SHZIN,
§2
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AUTONOMOUS MUNICIPALITY OF CAGUAS

May 15, 2019

Mrs. Olga de la Rosa

Director

Community Planning and Development Divisicn
U. 8. Department cf Housing and Urban Divisian
Caribbean Cffice

Parque Las Americas Building No. 235

S.J. Field Office — Federico Costa St. Suite 200
8an Juan, Puerto Ricc 00918

Dear Mrs. de |la Rosa:
ACTION PLAN 2019-2020 - CONSOLIDATED PLAN 2015-2018

We are submitting for your consideration the Action Plan 2018-2020 from the
Consclidated Plan 2015-2019, and the funding application for the following
farmula grant programs:

Community Development Block Grant (CDBG)
Emergency Solution Grant (ESG)
Home Investment Partnerships (HOME)

Enclosed please find an original document, a compact disk (CD) and a digitalized
copy which are available in IDIS System for your review in accerdance with 24
CFR Part 91.

If you need any further information, please contact Plan. Zaid Diaz Isaac, Director
of Planning Office. at §53-8833 extension 2500 or 2501.

= aTorres
Mayor
WEH/gno
Enclosure

i CAGUAS
SRS
S

[rdzrda Lhoa doockcsdc ds Paevn B
Mualzipis Asldrarra de Cansae

§ oy e N
o

PO RCX ONT CAGEAR. PULR IO RICO 10726 « TELEPHONE [787) 633-8833

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




AUTONOMOUS MUNICIPALITY OF CAGLUAS

May 15. 2019

Mr. Carlos A. Rubio Cancela
Archaeologist

Executive Acting Director

State Historic Preservation Office
PO Box 9023835

San Juan, Puerto Rico 00902-3835

Dear Mr. Rukio-Cancela:

ACTION PLAN 2018-2020
CONSOLIDATED PLAN 2015-2019

We are submitting to you a copy of the Action Plan 2018-2020 frem the
Consolidated Plan 2015-2019 in order to comply with Title 35, Part 800 of the
Federal Regulations Code. The Action Plan is submitted annually to HUD. It
serves as our planning decument and as funding application for the following
programs:

Community Development Block Grant (CDBG)
Emergency Solution Grant (ESG)
Home Investment Partnership (HOME)

Detailed infermation cencerning the projects included in this Action Plan will be
submitied to your agency during the Consulting and Environmental Review
Process, to be held in June. July and August.

If you need any further information, please contact Plan. Zaid Diaz Isaac, Director
of Planning Office at {787) 653-8833 extension 2500 or 2501.

WBH/gno

Gacua
ﬁ g

B o Rauawds o Puske Bos

Marcaiv duorai oo Coguin 10 BOX 507 CAGLAS, FUERTO RICO 00726 « TELEPHONE (787) 633-8833
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MUNICIPIO AUTONOMO DL CAGUAS

15 de mayo de 2019

Sr. Roberto Gonzalez Navarro

Coordinador

Oficina de Revision de Propuestas Federales
Junta de Planificacion de Puerto Rico

Piso 15 Oficina 1502-Edificic Norte

Centro Gubernamental Minillas

San Juan, Puerto Rico 00940

Estimado sefor Gonzalez:

Presentamos para su consideracion una copia del documento de planificacion
y solicitud de fondos federales presentadas al Departamento Federal de
Vivienda y Desarrollo Comunal. Este es el Plan de Accion 2019-2020 del Plan
Consolidado 2015-2019 de los programas:

1. Community Development Block Grant {COBG)

2. Home Investment Partnershios (HOME)

3. Emergency Solution Grant (ESG)
Agradeceremos nos asigne el spoc number, requerido en la SF-424,
De necesitar mayor informacion, puede comunicarse con el planificador Zaid
Diaz Isaac, Director de la Oficina de Planificacion al {787) 653-8833. extension
2500 6 2501.

Cordiaimente,

Anejo

Fhzoesolaed _shynyp 200 = msaded =hon A0 S 20 e A1 A anten sueaienicy s 2752020 |2) Lo e
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Resolucion Nimero 44 del Ano Fiseal 2018-2019

Sesion Ordinaria del 25 de abril de 2019
Presentada por el Lonorable William I, Miranda Torres, alcalde

Para autorizar al Alcalde, ¢ su representante designado, a solicitar y recibir del
Departamento Federal de Vivienda ¥ Desarrollo Lirbano (ULS. Department of Housing and
Urban  Development-LILILY), fondos provenientes de los programas  Comsiunity
Development Block Grant (CDBG), Home lavestment Partnership Program (HOME) y
Fmergency Solution Grant (ESG), para ¢l Plan de Accidn 2019-2020 del Plan Consalidado
2015-2019. del Municipio Aulénomo de Caguas,

EXPOSICION DE MOTIVOS

T.a Tey Niimero 81 del 30 de agoste de 1991, segin enmendada, conocida como Ley de
Municipios Autdnomos del Eslado Libre Asociade de Puerto Rico, en su Articulo 5.003
inciso (m) autoriza a la Legislalura Municipal a aprobar todas las resoluciones, ardenanzas
v reglamentos sobre asuntos y materiag de la jurisdiceion municipal que por ley deban
someterse a su consideracion y aprobucion,

z
»

1l Articulo 2.001 (i) de a Ley Numero 81 del 30 de agosto de 1991, sepiin enmedada,
dispane, por su parte, que los numicipios lendrin el poder de; ,

H
“Aeeptar y recibiv donaciones en bienes y servicios de enalgquier ogencia piblica del
Gobierno Central y del Gobierno Federal, asi como de cuolquier persona nutweal o
juridica privada p administrar y cumpliv con lay cordiciones y requisifos o gue estén
swfelay ffey donaciones.”

Nuestra Administracidn Municipal presenta cada cineo affos su Plan Consolidado ¥
anualmente su I'lan de Accidn al Deparlamento Federal de Vivienda v Desarrollo Lirbano
(LS. Department of Housing and Urban Development-I111)) que comprende los
programas Community Development Block Grant (CDBG), Kmergency Solution Grant

{180, y HOME Program.

L1 Plan Canselidado v ¢l Plan de Aceion recogen en un solo proeceso la planificacion, las
esirategias ¥ selicitud de fondos para estos lres programas,

COMPROMISO |..'|i|('.0 DILGINCIA, ® S 00800 e
FFIDUCIA LALIAD @ © @ @ @
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Nuestro Municipio ha participado de estos programas federales desde el 1975 y este ano.
nucvamente, nuestra Administracion Municipal se propone presentar su Plan de Accidn
para ¢l Afio Fiscal 2019-2020 del Plan Consolidado 2015-2019, segim aprobado por HUD,

Se estima una asignacion de fondos aproximada de $2,701,119.00. Esta asignucion de
Tondos esta sujeta g la aprobacion ¥ autorizacion del Presupuesto Federal del Gubiano de
los Eslados Unidos. Por tanto, podria ser necesario realizar gjusles a las cantidades
cstimadas. Fstos fondos serin distribuidos de la siguienle forma:

Community Development Block Groni (CDBG $ 1,739,589.00
HOME Invesiment Partnership Program ({IOME} $ 8I&TAT.00
Lmergencey Solution Gram Program (ESG) $ _142,783.00

TOTAL: $ 2.701,119.00

Ademas, cualquier Ingreso de Programa {(PL) gue se hava generado durante €l Afio
Programa 2019-2020 y gue sea certificado por ¢l Departarnento de Vinanzas formari parte
de esla peticion de fondos.

Los fondos a solicitarse estaran dirigidos a satisfacer necesidades de vivienda asequible ¥
vivienda publica, necesidades comunales, de personas sin hogar, v aquellas cansadas por
contaminacion con plomeo, condicienes del mercado de vivienda, eliminacién de barreras
para adquitir vivienda asequible, ¥ eliminacion de impedimentos para lograr una vivienda
justa ¥ razonahle, entre otras.

Para cumplir con los requisitos de la legislacién federal aplicable y desempenar las tareas
eficientemente. se deberd presentar la solicitud de fondos en o antes del 15 de mayo de

20019,
>
XN ;
RESUELVASE POR LA LEGISLATURA MUNICIPAL DE CAGUAS, PUERTO RICO:
Seceidn L.- Autorizar al Alcalde, ¢ a su representante designado, a solivitar ¥ recibir
/ los fondos del Departamente de Vivienda y Desarrollo Tlrbano de los Estados Unides de
[' I\) Amnérica, proveniente de los programas: Convnunily Developmen! Biock Grand (CDRG),
Vi

HOME Iavestment Partnership Program (HOME] y Emergency Solution Grant Program
{ESEG), de manera gue se pueda presentar el Plan de Accion para el afio liscal dos mil
diccinueve-dos mil veinte (2019-2020) del Plan Conselidado del aiio veinte quince al

veinte diecinneve (2013-2019),
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Seceidn 2.- Aulorizar 21 Alealde, o a su representante desigrado, a tomar las
medidas nceesarias ¥ convenientes para legrar la consolidacion de los Programiay
Comnnasity Development Block Grave (CDRG), HOME fnvestment Pariversivip Program
(HOME] y Emergency Solution Granl Program (ESG) y levar a cabo la programacidn

anval que surja del proceso de participacién cindadana.

Seceidn 3.- Esta Resclucion deroga toda otra Resalucién, Acnerde u Ordenanza, o

parte de estas, que esrén en conflicto con la presenie,

Seccitn 4,- Cepia de esta Resolueidn se enviard 2 la Division de Gerencia Municipal

de la Olicina de Gerencia v Presupuesta (OGP v 2 la Oficipa de Planilicacién,
¥ p A )

Sceeidn 5.- Bsta Resolucion comenzard a regic una vez sea aprobada por esta

Legislatura Municipal ¥ firmada por el Alealde.

Aprabada por la Lepislatura Municipal de Caguas, Puerle Rico, ¢l 25 de abril de 2019 ¥
! Capnas, Tierto Rico, el 3 0 de abril de 2019,

AN Y

orres Torres Laedo, Manuel AL Diaz Torres
Secrelurio

Alcalde

COMPRORISO ETICO  DiiaiNas, @8 ® @8 @ a @
LelFIBUCEA (Al b e o ® e
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CERTIFICACION

L] Presidente v el Secretario de 1a Legislama Municipal del Munieipio Auténumo de Cuguas, Puerto Rico, pos
la presente, CERTIFICAN: :

me la Reanlucion que antecede es vopia fiel, exacta v original aprobada per la Legislamra Municipal de esta
cindad en fu Sesion Ovdinarie celebiuda el 25 do abeil de 2019, titulada

RESOLLCION NOMERO 44 ANO FISCAL 2018-2019

PARA AUTORIZAR AT, ALCALDE, O SU REPRESENTANTE DESIGNADO, A SOLICITAR Y
RECIBIR DEL DEPARTAMVIENTO FEDERAL DE ¥IVIENDA Y DESARROLLO URBANO (1.5,
DEFARTMENT OF HOUSING AND URBAN DEVELOIMENT-1XUD}, FONDOS PROVENTENTFES
DE LOS PROGRAVIAS COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG), HOME
INVESTMENT PARITNERSHIP PROGRAM (HOME) ¥ EMERGENCY SOLUTION GRANT {150,
PARA FL PLAN DE ACCION 2019-2020 DET PLAN CONSOLIDADO 2015-2019, DEL MUNICIFIO
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MUNICIPALITY OF CAGUAS ESG STANDARDS

1. Policies and procedures for evaluating individuals' and families' eligibility for assistance under
Emergency Solutions Grant (ESG)

To evaluate eligibility of individuals and families a case manager of the Municipality of a subrecipient
will interviewed the applicant in accordance with the ESG program requirements, The initial
assessment of the applicant will be completed using the centralized assessment system developed by
the CoC (this system is under preparation), This initial assessment will determine the potential
eligibility of the client, the kind and amount of assistance that the client needs in order to stabilize its
housing condition. The initial assessment must be conducted in accordance with the requirements
set forth under 24 C.F.R. 576.400(d)} and these written standards. The interview will be conducted at
the street level or at the offices were the services are provided.

Case managers must assist each program participant, as needed, to obtain appropriate supportive
services, including assistance in obtaining permanent housing, medical health treatment, mental
health treatment, counseling, supervision, and other services essential for achieving independent
living; housing stability case management; and other Federal, State, local, or private assistance
available to assist the program participant in obtaining housing stability including:

Medicaid

Supplemental Nutrition Assistance Program

Waomen, Infants and Children (WIC)

Federal-State Unemployment Insurance Program

Child and Adult Care Food Program, and

Other mainstream resources such as housing, health, sodial services, employment, education

2. Standards for targeting and providing essential services related to street outreach;
The following are the minimum policies for Street Outreach activities funded with ESG funds:

Targeting/Engagement:

Providers of Street Qutreach services shall target unsheltered homeless individuals and families,
meaning those with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including 2 car, park,
abandoned building, bus or train station airport or camping ground.

Assessment/Service Provision/Referral/Prioritization:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered the following
Street Outreach services, as needed and appropriate: engagement, case management, emergency
health and mental health, transportation services,
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When appropriate based on the individual's needs and wishes, the provision of or referral to rapid
rehousing services that can quickly assist individuals to obtain safe, permanent housing shall be
prioritized over the provision of or referral to emergency shelter or transitional housing services.

3. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet the
safety and shelter needs of special populations, e.g., victims of domestic violence, dating violence,
sexual assault, and stalking; and individuals and families who have the highest barriers to housing
and are likely to be homeless the longest;

The following are the policies for Emergency Shelter activities funded with ESG funds:

Admission:
Providers of Emergency Shelter services shall admit individuals and families who meet the HUD
definition of “homeless,” as specified in 24 CFR576.2 (1, 2, 3 & 4) and agencies’ eligibility criteria,

Assessment:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered Emergency
Shelter services, as needed and appropriate.

Prioritization/Diversion/Referral:

When appropriate based on the individual’s needs and wishes, the provision of or referral to Homeless
Prevention or Rapid Rehousing services that can quickly assist individuals to maintain or obtain safe,
permanent housing shall be prioritized over the provision of Emergency Shelter or Transitional
Housing services.

Reassessment:

Program participants will be reassessed as case management progresses, based on the individual
service provider’s policies.

Discharge/Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they choose to leave
or when they have successfully obtained safe, permanent housing. Any Length of Stay limitations shall
be determined by the individual service provider's policies and clearly communicated to program
participants.

Referrals are done at the judgment of the case manager. Every eligible program participant or
program participant househeld is to be assigned a case manager who has experience in working with
people who are homeless as well as people at-risk of homelessness. The case manager must work
directly with each program participant or program participant household, meeting no less than once
per week. The case manager is responsible for ongoing evaluation of the eligibility for services of each
program participant and for the type of services for which they are eligible. The case manager is
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responsible to determine the type of service needed and the amount of financial assistance required
for each program participant.

Discharge is done when the participant no longer requires program services or when the maximum
length of stay is reached {(for individuals the maximum is 90 days; there is no maximum for
households/families). Termination of services prior to completion of service plan may occur If the
participant violates program standards, misrepresents eligibility status, violates the shelter
agreement, engages in criminal activity, etc, Participants who are terminated cannot re-apply for
services until all outstanding issues are cleared to the satisfaction of the Municipality of Caguas.

Safety and Shelter Safeguards for Special Populations:

Safety and Shelter Safeguards shall be determined by the individual Special Population service
provider's policies and clearly communicated to program participants,

4. Policies and procedures for assessing, prioritizing, and reassessing individuals' and families' needs
for essential services related to emergency shelter;

ESG funds will be used to provide essential services to individuals and families who are in an
emergency shelter. Essential services for participants of emergency shelter assistance can include
case management, child care, education services, employment assistance and job training, outpatient
health services, legal services, life skills training, mental health services, substance abuse treatment
services, transportation, and services for special populations,

ESG sub-recipients are responsible to assess an individual or family’s initial need for emergency shelter
and must re-assess their need on an ongoing basis to ensure that only those individual or families with
the greatest need receive ESG funded emergency shelter assistance,

Upon completion and implementation of the CoC's centralized or coordinated assessment system,
ESG recipients shall be required to use that system to help determine an individual or families need
for emergency shelter or other ESG funded assistance.

5. Policies and procedures for coordination among emergency sheiter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers; other homeless
assistance providers; and mainstream service and housing providers (see § 576.400(b) and (c) for a
list of programs with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

The primary coordinative body for implementation of the ESG program will begin with the Coalicion
de Coaliciones CoC Homeless Coalition. The Coalition typically meets monthly and has a diverse
membership of housing service providers, support service providers, government agencies, and
private/public organizations. The Continuum also has subcommittees to spearhead special initiatives
such as drafting policies, forms and evaluation tools for review by the membership and approval of
the Board. The Continuum will be consulted to identify annual ESG funding priorities, recommend
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programs that meet funding priorities, and participate in audits to help evaluate ESG agency
performance.

The Municipality’s designated housing support service provider(s) will coordinate with referral
agencies to link clients in need of housing assistance to other services and shelters.

The Municipality will maintain its working relationship with the Puerto Rico Department of the Family.
This State agency provides a major mainstream benefit resource for long-term housing stability.

The Municipality's designated housing support service provider(s) must have a strong knowledge and
working relationship with local social service agencies, employment centers, shelter providers and
supportive service programs (i.e., food pantries, transportation, health care, daycare, medical, legal,
credit counseling, etc.).

The designated housing support service provider{s) must have a strong knowledge and working
relationship with other agencies targeting housing services for homeless/low-income families
including but not limited to Shelter Plus Care, Supportive Housing Program, Homeless Housing and
Assistance Program, Veterans Assistance and Supportive Housing Program, Low Income Housing Tax
Credit projects, Community Housing Development Organizations, and Section 8.

Policles and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will receive
rapid re-housing assistance;

Homeless Prevention

Eligible clients for homeless prevention services are individuals or families meeting the definition of
at-risk of homeless under 24 CFR576.2 with household incomes below 50% AMI of HUD’s annual
income limits. Clients receiving homeless prevention assistance must provide case managers with
information and/or documentation in order to demonstrate that they have no other persons/support
systems to help them with maintaining their current home, or prevent them from entering a shelter.
Case managers must maintain documentation that demonstrates they connected the client with other
mainstream programs to help client sustain permanent housing. Clients receiving more than one
month of financial assistance must develop an individual service plan in consultation with the case
manager. The case manager must maintain documentation of efforts to help obtain employment
and/or employment readiness training for client and/or persons living in client’s household who are
able to enter the workforce,

The Municipality has established the following priority populations of homeless prevention clients.
These priorities have been established because the population is deemed to have a higher probability
of being successfully served, or there is a clear systems delivery gap for a particular population. It
should be noted that these priorities are not meant to preclude other eligible persons from receiving
assistance.

Priorities:
1. Single parent Families with children
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Rapid Re-housing

Eligible clients for rapid re-housing services are individuals or families meeting the definition of
homelessness under 24 CFR576.2. In order to ensure ESG funds are the most appropriate source of
funding, case managers must document client's readiness to reside in permanent housing {low
demand for housing support services). Clients approved for rapid re-housing services must find a unit
that meets rent reasonableness standards, does not exceed HUD's Fair Market Rent within 60 days of
client’s approval date for services. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager. The case manager must
maintain documentation of efforts to help obtain employment and/or employment readiness training
for client and/or persons living in client’s household who are able to enter the workforce,

The City has established the following priority populations of rapid re-housing clients. These priorities
have been established because the population is deemed to have a higher probability of being
successfully served, there is a clear systems delivery gap for a particular population, and it will
enhance the Continuum’s goal of quickly transitioning homeless persons from shelters to permanent
housing.

Priorities:

1. Single parent Families with children

7. Standards for determining what percentage or amount of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance;

ESG funding will be used as last resort, least amount of assistance, least amount of time. ESG funds
will neither be used to supplant other available resources to the client, nor will ESG funds be used to
duplicate a resource provided in the same time period for the same cost type at the time of client
requesting ESG assistance. Case managers will have to develop a household budget and identify the
amount of ESG funds needed to help client maintain permanent housing. For clients receiving ongoing
financial assistance, the case manager must develop a plan with the client to contribute up to 30% of
household income towards ESG assisted activity. Case managers must obtain proof of payment from
client and verify that client payment was received by the third party prior to paying out ESG funds.

Utility payments will be made for eligible persons with a utility shut off notice, Case managers must
document that AAA or AEE acceptance of payment will guarantee the client’s utility service for at least
one billing cycle.

8. Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

See below (item 9)
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9, Standards for determining the type, amount, and duration of housing stabilization and/or

relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may receive,
such as the maximum amount of assistance, maximum number of months the program participant
receive assistance; or the maximum number of times the program participant may receive
assistance,

The Municipality will use the following standard for determining the type, amount and duration of
housing stabilization assistance:

Security Deposits

The Municipality limits the security deposit to one month’s rent.

Limited to one time assistance in any given year for clients in same household

The security deposit can be used for the last month rent, if not used the Municipality or the
subrecipient should exercise due diligence in recovering security depoesit funds owed for any
active client relocating from an ESG assisted unit

Utility Payments
* Utility payments {including arrears) will be limited to six months per program participant, per
utility service, within a 1 year period.

Rental Assistance

® Short-term rental assistance is limited to up to 3 months in any given year

e Medium term rental assistance is limited to 6 months in any given year. The opportunity of
extensions is available with trimestral plan reevaluation.

* Rental arrears is limited to a one-time payment not to exceed 3 months; landlord must waive
late fees as a condition of accepting ESG assistance
Rental assistance (including arrears) will be limited to a one year period
Rental assistance is limited to the tenant's portion of the rent
Rental assistance can only be provided if the rent is within fair market value and complies
with rent reasonableness standard. In establishing rent reasonableness case managers will be
required to determine whether client's rent is reasonable in comparison to rent for other
comparable unassisted units,

* Under no circumstances can payment be made directly to clients.

PERFORMANCE STANDARDS

The Municipality’s definition of a successful outcome is:

e Homeless Prevention - Client avoided homelessness and maintained permanent housing for at
least six months from date of last assistance

e Rapid Re-housing — Client obtained permanent housing within 60 days from date of approval and
maintained permanent housing for at least six months from date of last assistance

To this end, the following performance standards have been established for the ESG program:
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Emergency shelter documents an average length of stay of less than 60 days

At least 40% of emergency shelter clients are successfully transitioned to permanent housing units
At least 60% of clients receiving street outreach services will access shelter

At least 50% of rapid re-housing clients will obtain and maintain permanent housing

At least 50% of homeless prevention clients will maintain permanent housing

HMIS data quality reports will achieve an accuracy reporting rate of at least 90% Subrecipients
expend 100% of ESG award and document verifiable eligible matching source(s)

OMB Control No: 2506-0117 (exp. 06/30/2018)
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1.

MUNICIPALITY OF CAGUAS ESG-CV STANDARDS
STANDARDS

The Municipality will undertake outreach, emergency shelter, prevention and rapid re-housing
activities through the implementation of the following standards.

That individuals and families whose income does not exceed the Very Low-Income Limit of
the shall be considered “at risk of homelessness” and shall be eligible for homelessness
prevention.

The amounts provided for ESG-CV may be used to cover or reimburse allowable costs to
prevent, prepare for, and respond to coronavirus activities by the Municipality including costs
incurred prior to the date of enactment of the CARES Act.

The Municipality may deviate from applicable procurement standards when procuring goods
and services to prevent, prepare for, and respond to coronavirus.

The Municipality may use up to 10 percent of its allocation for administrative purposes.

The use of amounts provided shall not be subject to the consultation, citizen participation, or
match requirements that otherwise apply to the Emergency Solutions Grants program,
except that the Municipality must publish how it has and will utilize its allocation, at a
minimum, on the Internet Municipality web site or through other electronic media.

Funds may be used to provide temporary emergency shelters (through leasing of existing
property, temporary structures, or other means) to prevent, prepare for, and respond to
coronavirus, and that such temporary emergency shelters shall not be subject to the
minimum periods of use,

The Federal habitability and environmental review standards and requirements shall not
apply to the use of such amounts for those temporary emergency shelters that have been
determined by State or local health officials to be necessary to prevent, prepare for, and
respond to coronavirus.

Funds may be used for training on infectious disease prevention and mitigation and to
provide hazard pay, including for time worked prior to the date of enactment of the Cares
Act, for staff working directly to prevent, prepare for, and respond to coronavirus among
persons who are homeless or at risk of homelessness, and that such activities shall not be
considered administrative costs for purposes of the 10 percent cap.

Policies and procedures for evaluating individuals' and families' eligibility for assistance under
Emergency Solutions Grant (ESG)

To evaluate eligibility of individuals and families a case manager of the Municipality of a subrecipient
will interviewed the applicant in accordance with the ESG program requirements. The initial
assessment of the applicant will be completed using the centralized assessment system developed by
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the CoC. This initial assessment will determine the potential eligibility of the client, the type and
amount of assistance that the client needs in order to stabilize its housing condition. The initial
assessment must be conducted in accordance with the requirements set forth under 24 C.F.R.
576.400(d) and the written standards. The interview will be conducted at the street level or at the
offices were the services are provided.

Case managers must assist each program participant, as needed, to obtain appropriate supportive
services, including assistance in obtaining permanent housing, medical health treatment, mental
health treatment, counseling, supervision, and other services essential for achieving independent
living; housing stability case management; and other Federal, State, local, or private assistance
available to assist the program participant in obtaining housing stability including:

o Medicaid
Supplemental Nutrition Assistance Program
Women, Infants and Children (WIC)
Federal-State Unemployment Insurance Program
Child and Adult Care Food Program, and
Other mainstream resources such as housing, health, social services, employment, education

2. Standards for targeting and providing essential services related to street outreach;

The following are the minimum policies for Street Outreach activities funded with ESG funds:
Targeting/Engagement:

Providers of Street Qutreach services shall target unsheltered homeless individuals and families,
meaning those with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including a car, park,
abandoned building, bus or train station airport or camping ground. All outreach activities must be
to prepare, prevent or respond to coronavirus,

Assessment/Service Provision/Referral/Prioritization:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered the following
Street Outreach services, as needed and appropriate: engagement, case management, emergency
health and mental health, transportation services. All activities will be intended to address urgent
needs of the homeless population through the following activities:

1. Providing Personal Protective Equipment (PPE), teiletries and other supplies to those who are

unsheltered.

2. Engaging unsheltered individuals to connect them to coordinated entry, non-congregate
shelter and rapid re-housing.
Linking participants to health services.
Increasing street outreach efforts/presence, including increased staffing.
Engagement and case management to support linkages to housing.
Providing transportation to access medical care, housing stability or other urgent need.

o vew
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The Municipality is not limited to the recommended COVID 19 activities and may undertake any other
necessary and eligible ESG activity that will respond to the coronavirus pandemic (COVID-19) among
individuals and families who are homeless or receiving homeless assistance.

When appropriate based on the individual’s needs and wishes, the provisicn of or referral to rapid
rehousing services that can quickly assist individuals to obtain safe, permanent housing shall be
pricritized over the provision of or referral to emergency shelter or transitional housing services.

Emergency Shelters

The Municipality will assure that emergency shelter funded activities are provided under the following
service standards. First, ESG-CV activities are intended to improve shelter quality and the ability to prevent
and mitigate the spread of the infection, and to increase the likelihood of positive exits with shortened
stays such as:

1. The expansion of essential services funding for housing navigation to decrease length of stay in
shelter.
2. Shelter conversion to expand access to non-congregate shelter

The Municipality is not limited to the recommended COVID 19 activities and may undertake any other
necessary and eligible ESG activity that will respond to the coronavirus pandemic (COVID-19) among
individuals and families who are homeless or receiving homeless assistance.

Note: Any decision to sustain or expand shelter capacity should be supported by inflow data.

Additionally, the Municipality will promote in shelter service providers that shelter management protocols
are updated and aligned with current pandemic emergency. The Protocol must address issues related to
social distancing, symptom screening, testing and hygiene/sanitation protocols, among others, It must
also consider coordination efforts with public health to establish non-congregate shelters options such as
hotel/motels, dorm rooms, converted spaces where people can isolate or quarantine in individual rooms,

Other activities might be related to increase staff ratios and order hygiene supplies including Personal
Protective Equipment (PPE),

The Municipality is not limited to the recommended COVID 19 activities and may undertake any other
necessary and eligible ESG activity that will respond to the coronavirus pandemic (COVID-19) among
individuals and families who are homeless or receiving homeless assistance.

3. Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet the
safety and shelter needs of special populations, e.g., victims of domestic violence, dating violence,
sexual assault, and stalking; and individuals and families who have the highest barriers to housing
and are likely to be homeless the longest;

Annual Action Plan 227
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)




The following are the policies for Emergency Shelter activities funded with ESG funds:

Admission:

Providers of Emergency Shelter services shall admit individuals and families who meet the HUD
definition of “"homeless,” as specified in 24 CFR 576.2 (1, 2, 3 & 4) and agencies’ eligibility criteria. No
minimum length of stay will be required for Emergency Shelters.

Assessment:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered Emergency
Shelter services, as needed and appropriate.

Prioritization/Diversion/Referral:

When appropriate based on the individual's needs and wishes, the provision of or referral to Homeless
Prevention or Rapid Rehousing services that can quickly assist individuals to maintain or cbtain safe,
permanent housing shall be prioritized over the provision of Emergency Shelter or Transitional
Housing services.

Reassessment:

Program participants will be reassessed as case management progresses, based on the individual
service provider’s policies.

Discharge/Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they choose to leave
or when they have successfully obtained safe, permanent housing. Any Length of Stay limitations shall
be determined by the individual service provider's policies and clearly communicated to program
participants, No minimum length of stay will be required for the Emergency Shelter.

Referrals are done at the judgment of the case manager. Every eligible program participant or
program participant househeld is to be assigned a case manager who has experience in working with
people who are homeless as well as people at-risk of homelessness, The case manager must work
directly with each program participant or program participant household, meeting no less than once
per week. The case manager is responsible for ongoing evaluation of the eligibility for services of each
program participant and for the type of services for which they are eligible. The case manager is
responsible to determine the type of service needed and the amount of financial assistance required
for each program participant.

Discharge is done when the participant no longer requires program services or when the maximum
length of stay is reached (for individuals the maximum is 90 days; there is no maximum for
households/families). Termination of services prior to completion of service plan may occur if the
participant violates program standards, misrepresents eligibility status, violates the shelter
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agreement, engages in criminal activity, etc, Participants who are terminated cannot re-apply for
services until all outstanding issues are cleared to the satisfaction of the Municipality of Caguas.

Safety and Shelter Safeguards for Special Populations:

Safety and Shelter Safeguards shall be determined by the individual Special Population service
provider's policies and clearly communicated to program participants,

4. Policies and procedures for assessing, prioritizing, and reassessing individuals’ and families' needs
for essential services related to emergency shelter;

ESG funds will be used to provide essential services to individuals and families who are in an
emergency shelter. Essential services for participants of emergency shelter assistance can include
case management, child care, education services, employment assistance and job training, outpatient
health services, legal services, life skills training, mental health services, substance abuse treatment
services, transportation, and services for special populations.

ESG sub-recipients are responsible to assess an individual or family’s initial need for emergency shelter
and must re-assess their need on an ongoing basis to ensure that only those individual or families with
the greatest need receive ESG funded emergency shelter assistance.

Upon completion and implementation of the CoC's centralized or coordinated assessment system,
ESG recipients shall be required to use that system to help determine an individual or families need
for emergency shelter or other ESG funded assistance.

5. Policies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers; other homeless
assistance providers; and mainstream service and housing providers (see § 576.400(b) and (c) for a
list of programs with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

The primary coordinative body for implementation of the ESG program will begin with the Continuum
of Care CoC-PR-503, The CoC typically meets monthly and has a diverse membership of housing
service providers, supportive service providers, government agencies, and private/public
organizations, The Continuum also has subcommittees to spearhead special initiatives such as
drafting policies, forms and evaluation tools for review by the membership and approval of the Board.,
The Continuum will be consulted to identify annual ESG funding priorities, recommend programs that
meet funding priorities, and participate in audits to help evaluate ESG agency performance.

The Municipality's designated housing support service provider(s) will coordinate with referral
agencies to link clients in need of housing assistance to other services and shelters.

The Municipality will maintain its working relationship with the Puerto Rico Department of the Family.
This State agency praovides 2 major mainstream benefit resource for long-term housing stability.
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The Municipality’s designated housing support service provider(s) must have a strong knowledge and
working relationship with local social service agencies, employment centers, shelter providers and
supportive service programs (i.e., food pantries, transportation, health care, daycare, medical, legal,
credit counseling, etc.).

The designated housing support service provider(s) must have a strong knowledge and working
relationship with other agencies targeting housing services for homeless/low-income families
including but not limited to Shelter Plus Care, Supportive Housing Program, Homeless Housing and
Assistance Program, Veterans Assistance and Supportive Housing Program, Low Income Housing Tax
Credit projects, Community Housing Development Organizations, and Section 8.

6. Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will receive
rapid re-housing assistance;

Homeless Prevention

Eligible clients for homeless prevention services are individuals or families meeting the definition of
at-risk of homeless under 24 CFR576.2 with household incomes below 50% AMI of HUD’s annual
income limits. Clients receiving homeless prevention assistance must provide case managers with
Information and/or documentation in order to demonstrate that they have no other persons/support
systems to help them with maintaining their current home, or prevent them from entering a shelter.
Case managers must maintain documentation that demonstrates they connected the client with other
mainstream programs te help client sustain permanent housing. Clients receiving more than one
month of financial assistance must develop an individual service plan in consultation with the case
manager. The case manager must maintain documentaticn of efforts to help obtain employment
and/or employment readiness training for client and/or persons living in client’s household who are
able to enter the workforce.

Rent Standards

The following are the applicable rents to the ESG Rapid Rehousing and Prevention activities:

FY 2020
ESG program
Income Limits
1Person  2persons 3persons 4persons  5persons Gpersons 7 persons B persons
$10,300 511,800 $13,250 514,700 515,900 $17,100 $18,250 $19,450

*The above table shows the existing FMR. However, the FMR CAP is waived for any individual or family
receiving Rapid Re-housing or Homelessness Prevention assistance who executes a lease for a unit
during the 6-month od beginning on the date of this memorandum, The Municipality must ensure
that the units in which ESG assistance is provided to these individuals and families meet the rent
reasonableness standard,
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The Municipality has established the following priority populations of homeless prevention clients,
These priorities have been established because the population is deemed to have a higher probability
of being successfully served, or there is a clear systems delivery gap for a particular population. It
should be noted that these priorities are not meant to preclude other eligible persons from receiving
assistance.

Priorities:
1, Single parent Families with children

Rapid Re-housing

Eligible clients for rapid re-housing services are individuals or families meeting the definition of
homelessness under 24 CFR576.2. In order to ensure ESG funds are the most appropriate source of
funding, case managers must document client’s readiness to reside in permanent housing {low
demand for housing support services). Clients approved for rapid re-housing services must find a unit
that meets rent reasonableness standards, does not exceed HUD's Fair Market Rent within 60 days of
client’s approval date for services. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager. The case manager must
maintain documentation of efforts to help obtain employment and/or employment readiness training
for client and/or persons living in client’s household who are able to enter the workforce,

The City has established the following priority populations of rapid re-housing clients. These priorities
have been established because the population is deemed to have a higher probability of being
successfully served, there is a clear systems delivery gap for a particular population, and it will
enhance the Continuum’s goal of quickly transitioning homeless persons from shelters to permanent
housing,

Priorities:
1. Single parent Families with children

Rapid Re-housing has the greatest capacity of all ESG activities to end homelessness. The Municipality
will strategically employ Rapid Re-Housing efforts for those in overflow/congregate/non-congregate
shelters and unsheltered individuals; encourages outreach staff to maintain a progressive engagement
model with the population and encourages varied data-driven program models to meet needs including:
short-term diversion, high-intensity service models for those who will need significant support to maintain
housing.

It also supports efforts to: scale landlord engagement activities; moniter data to ensure that exits to
housing are equitable and that returns to homelessness are not racially disproportionate; ensure people
in housing are linked to appropriate services, including health care and employment services and ensure
people are provided with adequate assistance, based on individualized needs

7. Rent Standards

The following are the applicable rents to the ESG Rapid Rehousing and Prevention activities:
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10.

FY ESG program

Rent Limits
0 Bdr 1 Bdr 2 Bdr 3 Bdr 4 Bdr
2020 $379 $427 $489 5699 5799
“The above table shows the existing FMR, However, the FMR CAP is waived for any individual
or family receiving Rapid Re-housing or Homelessness Prevention assistance who executes a
fi n rin, m inning on th h randum

Municipali ust ensure that the units in which ESG assis' is provided ese individuals
and families meet the rent reasonableness standard.

Standards for determining what percentage or amount of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance;

ESG funding will be used as last resort, least amount of assistance, least amount of time. ESG funds
will neither be used to supplant other available resources to the client, nor will ESG funds be used to
duplicate a resource provided in the same time period for the same cost type at the time of client
requesting ESG assistance. Case managers will have to develop a househeld budget and identify the
amount of ESG funds needed to help client maintain permanent housing. For clients receiving ongoing
financial assistance, the case manager must develop a plan with the client to contribute up to 50% of
household income towards ESG assisted activity, Case managers must obtain proof of payment from
client and verify that client payment was received by the third party prior to paying out ESG funds.

Utility payments will be made for eligible persons who has recently lost income and is unable to pay
utilities and has utility arrears accumulated during the emergency period. Case managers must
document that AAA or AEE acceptance of payment will guarantee the client’s utility service for at least
one billing cycle.

Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

See below (item 9)

Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may receive,
such as the maximum amount of assistance, maximum number of months the program participant
receive assistance; or the maximum number of times the program participant may receive
assistance.

The Municipality will use the following standard for determining the type, amount and duration of
housing stabilization assistance:
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Security Deposits

The Municipality limits the security deposit to one month's rent.

Limited to one time assistance in any given year for clients in same household

The security deposit can be used for the last month rent, if not used the Municipality or the
subrecipient should exercise due diligence in recovering security deposit funds owed for any
active client relocating from an ESG assisted unit

Utility Payments
e Utility payments (including arrears) will be limited to six months per program participant, per
utility service, within a 1 year period.

Rental Assistance

* Short-term rental assistance is limited to up to 3 months in any given year

* Medium term rental assistance is limited to 6 months in any given year. The opportunity of
extensions is available with trimestral plan reevaluation.

* Rental arrearsis limited to a one-time payment not to exceed 3 months; landlord must waive
late fees as a condition of accepting ESG assistance
Rental assistance (including arrears) will be limited to a one year period
Rental assistance is limited to the tenant’s portion of the rent
Rental assistance can only be provided if the rent is within fair market value and complies
with rent reasonableness standard, In establishing rent reasonableness case managers will be
required to determine whether client's rent is reasonable in comparison to rent for other
comparable unassisted units.

¢ Under no circumstances can payment be made directly to clients.

The Municipality is not limited to the recommended COVID 19 activities and may undertake any other
necessary and eligible ESG activity that will respond to the coronavirus pandemic (COVID-19) among
individuals and families who are homeless or receiving homeless assistance,

PERFORMANCE STANDARDS
The Municipality’s definition of a successful outcome is:

e Homeless Prevention ~ Client avoided homelessness and maintained permanent housing for at
least six months from date of last assistance

* Rapid Re-housing — Client obtained permanent housing within 60 days from date of approval and
maintained permanent housing for at least six months from date of last assistance

To this end, the following performance standards have been established for the ESG program:

Emergency shelter documents an average length of stay of less than 60 days

At least 40% of emergency shelter clients are successfully transitioned to permanent housing units
At least 60% of clients receiving street outreach services will access shelter

At least 50% of rapid re-housing clients will obtain and maintain permanent housing
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expenditure

e At least 50% of homeless prevention clients will maintain permanent housing
e HMIS data quality reports will achieve an accuracy reporting rate of at least 90% Subrecipients

OMB Control No: 2506-0117 (exp. 06/30/2018)
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HOME Program Recapture Provision I

HOME PROGRAM RECAPTURE PROVISION

The Municipality of Caguas HOME Program selected the recapture provision as the method to comply
with the affordability period requirement of the HOME Program established in 24 CFR 92.254. The
Method selected will allow the Municipality to recapture the entire amount of the direct HOME Subsidy
provided to the homebuyer before the homebuyer receives a return.

The HOME subsidy is the financial assistance provided directly to the homebuyer by the Municipality of
Caguas HOME Program to reduce the purchase price of the housing unit from fair market value to an
affordable price. It is the amount of HOME funds actually disbursed for down-payment and/or closing
costs. This financial assistance to the homebuyer will constitute a deferred payment loan, secured
through a soft second mortgage through a lien on the fee simple ownership annotated in the Puerto Rico
Department of Justice Property Register. A deferred payment loan does not bear any interest on the
principal.

For the purpose of this plan the following definitions will be used:

e Direct HOME subsidy - is the amount of HOME assistance, including any program income, that
enabled the homebuyer to buy the unit. The direct subsidy includes downpayment, closing costs,
interest subsidies, or other HOME assistance provided directly to the homebuyer. In addition,
direct subsidy includes any assistance that reduced the purchase price from fair market value to
an affordable price.

* Net proceeds - are defined as the sales price minus superior loan repayment (other than HOME
funds) and any closing costs. Under no circumstances the Municipality will recapture more than
is available from the net proceeds of the sale. The computation for net proceeds is as follows:

Sales Price 5

Less Closing costs S
Mortgage Loan Repayment  $ >
Net Proceeds $

During the affordability period, the following rules related to the buyers investment and the HOME
program funds are applicable:

e The dwelling acquired with the HOME subsidy will be the sole residence of the
participant, and will not be rented or use for other purposes.

* The participant will not engage the property to obtain a mortgage loan, or gift, or sell
or exchange the property, without the written consent of the Municipality.

e The Municipality may inspect the property to assure that the participant is in
compliance with these requirements during the affordability period of the property.

« The non-compliance with the terms and conditions mentioned in this provision will
obligate the participant to reimburse the total amount of the subsidy to the
Municipality.
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HOME Program Recapture Provision II

The Affordability Period Requirement for the Home Program is as follows:

HOME Funds provided Term of Affordability

Less than $15,000 5 years
15,000 to $40,000 10 years
$40,000 or more 15 years

If the participant housing unit is sold (voluntary of involuntary), or is no longer used as a principal
residence prior to the end of the affordability period, the Municipality of Caguas will recapture the entire
amount of the HOME investment if the homebuyer acquired the home through the direct assistance of
HOME funds. However, in the event of a sale such repayment shall be limited to the net proceeds, if any
of the sale.

Voluntary Payment of Subsidy

There may be situations, particularly in growing markets with increases in property values, where the
homebuyer desires to repay the whole amount of the HOME subsidy to the Municipality and requests
cancellation of the soft second mortgage annotated as a lien on the fee simple cwnership deed. In those
cases, the appraised value of the property at the time of the request to the Municipality will be substituted
for the “Sales Price” and the following formula will be used to compute the share of the equity recapture:

| Appraised Value: T

Less: S—
(a) Whole HOME subsidy to be returned

(b) Homeowner’s Cash Investment Y
(Down payment and closing costs, Cost of home improvements)

Net Surplus Equity to be divided between PJ and homeowner, on the basis of thatthere S

are sufficient net proceeds to satisfy alternative | and Il

Subordination Conditions

In the past various participants has requested the madification of the terms of the recapture conditions.
This situation has occurred with participants that due te medical conditions cannot afferd their housing
costs. When this situation happens the Municipality of Caguas will subordinate:

= |f proceeds will be used to consolidated debts and reduce the total monthly payment of all the
households monthly debts;

= jfthe new mortgage payment will be lower than the total monthly payments of the debts that will
be consolidated;

» if the participant will not receive any cash amount;

= if the new mortgage amount will be the current amount of the principal plus the equity
accumulated by the participant.
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Grantee SF-424's and Certification(s)

OMB Rumbar. 4040-0004
Expiration Dasa: 1239/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Typa of Application: " Revision, sefect approprate letten(s):
[[] Preapatication [ l

Application [[] consnuation * Other (Specty)

D Changed/Carrected Application [:] Revision [ I

* 3. Dote Recerved 4. Applicant Kentifier:

Sa. Federal Entity ldentifiar. 5b. Fedaral Award Idertfier:

State Use Only:

D ] L |

8. APPLICANT INFORMATION:

* 8. Legal Name: lm,’:";ﬂ".-w WS MUNICIPALITY 0F CAGUAS l

* b. EmplayenT; yer Idermfication Numbar (EINTINY * o Organzatonal DUNS:

66-0433568 I 0905452780000

d. Addrass:

* Street!: PO BOX %0 I
Stroel2: I

*City Caguas I
County/Parish I

* Stale: l PR; Puerto Rico |
Praovince: l l

* Courery: USA: UNITED STATES |

* Zip ( Postal Code: |00726-0907 ]

0. Organizational Unit:

Department Name: Division Name:

|P'_Jnh'NI.\'C OFFICE I?'.JLZ\'N:P-‘: AND CO?

TY DEVELOF

. Nama and contact information of p to be d on matters involving this application:

== “Fratame o 1
Middia Name |

“LastNeme  |npez-1Saac I

Suffic

Titka: IF'L}.N}JXNG OFFICE DIRECTOR

Ovganizational AMliation
lN,‘T' CROMORS

MUNICIPALITY OF CAGUAS ]

* Telephona Number: | 767y 653-8811 Fax Number: [(/87) 144-423% ]

* Emai l.’nh az0Caquas .gov.pr I
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

IT‘: City or Township Government

Type of Appicant 2. Select Apphcant Type,

I

Type of Appicant 3: Select Applcant Type:

I

" Ohar (spadify)

* 10. Name of Federal Agency:

l"‘ Department of Housing and Urban Developnent
11. Catalog of Federal D - Number:

[ta.2:8

CFDA Title:

CBDG Program

* 12. Funding Opportunity Number:
[ |

* Titka:

13. Compatition Identification Numbar:

Tithe:

14 Aress Affected by Project (Cities, Counties, States, etc.):

[ ‘ Add Attachment I I Delata Attachmant I

Viaw Aschmsant I

*15.0 P Title of Appll ‘s Project:

Entitlenent Grantee

Attach supportng documents as specifiad in agency instruciions,
[ Add Attachments | | Dilats Attschmas I I View Attachimanss I
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

s mpct [ 5 Prgampr

Atlach an saditional §s1 of Program'Project Congressionsl Districts if nesded,
I l Acd Attachment l | Ovlete Attachment I View Attachmant l

17. Proposed Project:

* 3. Stan Date * b, End Date:

18. Estimated Funding (S):

" a. Fedaral 1,037,408.00
* 0. Applicant 0.00
‘¢ Sae 0,00
*d. Lecal 0,00
& Other 0,00
* 1. Program income 0.00
*g. TOTAL 1,037,408,00

* 19. Is Application Subject 1o Review By State Under Executive Order 12372 Process?

D b. Program is subject to E.Q. 12372 but has not been selected by the State for review.

¢. Program is not covered by E.0. 12372

[:] a. This application was made available (o the State under the Executive Order 12372 Prooass for review on :]

* 20. 1s the Applicant Dalinquant On Any Federal Debt? (If “Yes,” provide explanation in attach

[[] Yes [ wo

M *Yes", provida explanation and sttach

-

I I I Add Artachimeant I | Delate Anar.rmc«.'nll Viaw Atlachmant l

21. "By signing this application, | certify (1) to the statements comained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my § fedge. | also provide the required ** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, ficti ar frauduk or claims may
subjact me to criminal, civil, or administrative penalties. (U.S, Code, Title 218, Saction 1001)

** The st of cersfications and assurances, of an internet site where you may obtain this list, i contained i e announcement or agency
spadiic nstructions.

Authorized Representative:

Prefix: lp_ oN * First Name: |u:1 lianm ]

Middle Name: Iv 5 |

* Last Nama l:‘.n.-:.".a-.‘c:"c: |

Sullix I I
* Titke: l;‘,,;-,, l
* Telaphona Number: [(237) §53-8833 eXT. 260 | Fax Number: [1777) 746-4562

* Emai [».'1 illam.nirandaRzaguas.gov.pr

* Sgnature of Authorized Representativa:

==
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number. 4040-0009
Expiraton Date: 02282022

Public reporting burden for this collection of information s estimated to average 15 minutes per response, including time foe reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
T Awarding Agency, Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:. | certify that the applicant:

1. Has the legal authonity to apply for Federal assistance, 8 Wil comply with the Intergovernmental Personnel Act
and the mstitutional, managerial and financial capability of 1870 {42 U.S.C. §§4728-4763) retating to prescribed
(including funds sufficent to pay the non-Federal share standards of ment systems for programs funded
of project cosis) Lo ensure proper planning, under one of the 19 statutes or regulations specified n
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this applcation. Personnel Administeation (5 C.F.R. 900, Subpart F).

2. Wil give the awarding agency, the Complrolier General 9. Will comply with the Lead-Based Painl Poisening
of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §84801 et seq.) which
the right to examine a¥ records, books, papers, or prohibits the use of lead-based paint in construction or
documents refated to the assistance; and will establsh rehabilitation of residence structures.

% PIOS: 000G SSRGS L SODURO0R N 10 Will comply with all Federal statutes relating to non
GURCHY AEeamind RECONTIG SterImTe o discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

3. Wil not dispose of, moddy the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; () Title 1X of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the Federal 1683, and 1685-1686), which prohibits discrimination
awarding agency derectives and will include a covenant on the basis of sex: (c) Section 504 of the
in the tithe of real property acquired In whole or in part Rehabilitation Act of 1973, as amended (29) U.S.C.
with Federal assistance funds to assure non- §794), which prohibits discrimination on the basis of
discrimination during the useful Me of the project, handicaps; (d) the Age Discrimination Act of 1975, as

4. Will comply with the requirements of the assistance afr\er_m_ed (,‘2 uSC. §§6.101'6107)' Whicks el
awarding agency with regard 1o the drafting, review and discrimination on the basis of age {e) the Drug Abuse
approval of construction plans and speciications. Office and Trc;tmcnt Act of 197.2 (P.L. 92-255), as

amended relating to nondiscrimination on the basis of

5. Will provide and maintain competent and adequate drug abuse; (f) the Comprehensive Alcohal Abuse and
engineering supendsion at the construction site to Alcoholism Pravention. Treatment and Rehabilitation
ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amendead. relating to
approved plans and specfications and will fumish nondiscrimination on the basis of alcohol abuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 [42 uscC. §§290 dd-3 and 290 ee

) 3). as amended, relating to confidentiality of alcohol

6. Will initiate and complete the work within the applicabie and drug abuse patient records; (h) Title VIl of the
time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S C. §§3601 el seq.), as

7. Wil establish safeguards to prohibit emgpioyees from o n"e’w"’o,e",i,::,‘,’:,':g o 'ou“'m‘”’“. '(",)'";f,:""w',"e,me e
uging thewr positions for a purpose that constitutes or nondiscrimination provisions in the spacific statue(s)

f personal or arganizational : T+t . . A
presents the appaarance of p . under which application for Federal assistance is being
conflict of interest, or personal gain. made; and (j) the requirements of any other

nondiscrimination statue(s) which may apply to the
application.

Prewaus Edition Usable Authanzed far Lozal Reproduction Standard Form 4240 (Rev. 7-97)

Prescribad by OMB Croudar A-102
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11, Will comply, or has already complied, with the Federal actions to State (Clean Alr) implementation
requirements of Titles |1 and |l of the Uniform Relocation Plans under Section 178(c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g)
1870 (P.L. 91-646) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property s under the Safe Drinking Water Act of 1974, as
acquired as a result of Federal and federally-assisted amended (P.L. 93-523); and, (h) protection of
programs, Thase requirements apply to all interasts in real endangered species under the Endangerad Spacies
property acquired for project purposes regardiess of Act of 1973, as amended (P.L. 93-205).

Federal participaticn in purchases, & \

] : e 16.  Will comply with the Wild and Scenic Rivers Act of
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system,
activities are funded in whole or in part with Federal funds,

17.  WIll assist the awarding agency in assuring comgliance

13, Will comply, as applicable, with the provisions of the Davis- with Section 106 of the mg, Historic ggremahon
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act Act of 1966, as amended (16 U.S.C. §470), EO 11593
(40 U,S.C. §276¢ and 18 U.S.C. §874), and the Contract (identification and pectection of histedc properties), and
‘;’:’g;‘ Hours and ﬁ:"’m% ::;e‘“‘)' U.S.C. §§327- the Archasological and Historic Preservation Act of

regarding labor r rally-assisted
etion 70 1974 (16 U.S.C. §§469a-1 et seq).
: 18,  Will cause to be performed the required financial and

14, Will comply with floed insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection At of 1973 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 83-234) which requirss reciplants in & spacial flood *Audits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations.”
flood insurance if the lotal cost of insurable construction
and acquisition is $10,000 or more., 19, Will comply with all applicable requirements of all other

15, Will comply with environmental standards which may be g:m“ “aﬁ;:,"f;:: SO, TR Ions: AT Belciee
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National 20, Will comply with the requirernents of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
140} and Executive Order (EO} 11514 (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wellands pursuant to EO 11990, (d) forms of trafficking in persons during the pericd of tme
evaluaticn of ficed hazards in fleedplaing in accordance that the award s in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the period of time thal the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.

1972 (16 U.S.C. §§1451 el seq ); () conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
HUN, Milliam Miranda-Torrees P [P‘.}.'l.i@
APPLICANT ORGANIZATION DATE SUBMITTED
[H‘J.‘-‘X"_"-'v\l-l'.“r OF CAGUAS l [ ]
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ASSURANCES - CONSTRUCTION PROGRAMS

OMB Number. 4040-0009
Expiraton Date: 02282022

Public reporting burden for this collection of information s estimated to average 15 minutes per response, including time foe reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0042), Washington, DC 20503,

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
T Awarding Agency, Further, certain Federal assistance awarding agencies may require applicants to certify to additional

assurances. If such is the case, you will be notified.

As the duly authorized representative of the applicant:. | certify that the applicant:

1. Has the legal authonity to apply for Federal assistance, 8 Wil comply with the Intergovernmental Personnel Act
and the mstitutional, managerial and financial capability of 1870 {42 U.S.C. §§4728-4763) retating to prescribed
(including funds sufficent to pay the non-Federal share standards of ment systems for programs funded
of project cosis) Lo ensure proper planning, under one of the 19 statutes or regulations specified n
management and completion of project described in Appendix A of OPM's Standards for a Merit System of
this applcation. Personnel Administeation (5 C.F.R. 900, Subpart F).

2. Wil give the awarding agency, the Complrolier General 9. Will comply with the Lead-Based Painl Poisening
of the United States and, if appropriate, the State, Prevention Act (42 U.S.C. §84801 et seq.) which
the right to examine a¥ records, books, papers, or prohibits the use of lead-based paint in construction or
documents refated to the assistance; and will establsh rehabilitation of residence structures.

% PIOS: 000G SSRGS L SODURO0R N 10 Will comply with all Federal statutes relating to non
GURCHY AEeamind RECONTIG SterImTe o discrimination. These include but are not limited to: (a)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)

3. Wil not dispose of, moddy the use of, or change the which prohibits discrimination on the basis of race,
terms of the real property title or other interest in the color or national origin; () Title 1X of the Education
site and facilities without permission and instructions Amendments of 1972, as amended (20 U.S.C. §§1681
from the awarding agency. Will record the Federal 1683, and 1685-1686), which prohibits discrimination
awarding agency derectives and will include a covenant on the basis of sex: (c) Section 504 of the
in the tithe of real property acquired In whole or in part Rehabilitation Act of 1973, as amended (29) U.S.C.
with Federal assistance funds to assure non- §794), which prohibits discrimination on the basis of
discrimination during the useful Me of the project, handicaps; (d) the Age Discrimination Act of 1975, as

4. Will comply with the requirements of the assistance afr\er_m_ed (,‘2 uSC. §§6.101'6107)' Whicks el
awarding agency with regard 1o the drafting, review and discrimination on the basis of age {e) the Drug Abuse
approval of construction plans and speciications. Office and Trc;tmcnt Act of 197.2 (P.L. 92-255), as

amended relating to nondiscrimination on the basis of

5. Will provide and maintain competent and adequate drug abuse; (f) the Comprehensive Alcohal Abuse and
engineering supendsion at the construction site to Alcoholism Pravention. Treatment and Rehabilitation
ensure that the complete work conforms with the Act of 1970 (P.L. 91-616), as amendead. relating to
approved plans and specfications and will fumish nondiscrimination on the basis of alcohol abuse or
progressive reports and such other information as may be alcoholism; (g) §§523 and 527 of the Public Health
required by the assistance awarding agency or State. Service Act of 1912 [42 uscC. §§290 dd-3 and 290 ee

) 3). as amended, relating to confidentiality of alcohol

6. Will initiate and complete the work within the applicabie and drug abuse patient records; (h) Title VIl of the
time frame after receipt of approval of the awarding agency. Civil Rights Act of 1968 (42 U.S C. §§3601 el seq.), as

7. Wil establish safeguards to prohibit emgpioyees from o n"e’w"’o,e",i,::,‘,’:,':g o 'ou“'m‘”’“. '(",)'";f,:""w',"e,me e
uging thewr positions for a purpose that constitutes or nondiscrimination provisions in the spacific statue(s)

f personal or arganizational : T+t . . A
presents the appaarance of p . under which application for Federal assistance is being
conflict of interest, or personal gain. made; and (j) the requirements of any other

nondiscrimination statue(s) which may apply to the
application.
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11, Will comply, or has already complied, with the Federal actions to State (Clean Alr) implementation
requirements of Titles |1 and |l of the Uniform Relocation Plans under Section 178(c) of the Clean Air Act of
Assistance and Real Property Acquisition Policies Act of 1955, as amended (42 U.S.C. §§7401 et seq.); (g)
1870 (P.L. 91-646) which provide for fair and equitable protection of underground sources of drinking water
treatment of persons displaced or whose property s under the Safe Drinking Water Act of 1974, as
acquired as a result of Federal and federally-assisted amended (P.L. 93-523); and, (h) protection of
programs, Thase requirements apply to all interasts in real endangered species under the Endangerad Spacies
property acquired for project purposes regardiess of Act of 1973, as amended (P.L. 93-205).

Federal participaticn in purchases, & \

] : e 16.  Will comply with the Wild and Scenic Rivers Act of
§§1501-1508 and 7324-7328) which limit the political components or potential components of the national
activities of employees whose principal employment wild and scenic rivers system,
activities are funded in whole or in part with Federal funds,

17.  WIll assist the awarding agency in assuring comgliance

13, Will comply, as applicable, with the provisions of the Davis- with Section 106 of the mg, Historic ggremahon
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act Act of 1966, as amended (16 U.S.C. §470), EO 11593
(40 U,S.C. §276¢ and 18 U.S.C. §874), and the Contract (identification and pectection of histedc properties), and
‘;’:’g;‘ Hours and ﬁ:"’m% ::;e‘“‘)' U.S.C. §§327- the Archasological and Historic Preservation Act of

regarding labor r rally-assisted
etion 70 1974 (16 U.S.C. §§469a-1 et seq).
: 18,  Will cause to be performed the required financial and

14, Will comply with floed insurance purchase requirements of compliance audits in accordance with the Single Audit
Section 102(a) of the Flood Disaster Protection At of 1973 Act Amendments of 1996 and OMB Circular No. A-133,
(P.L. 83-234) which requirss reciplants in & spacial flood *Audits of States, Local Governments, and Non-Profit
hazard area to participate in the program and to purchase Organizations.”
flood insurance if the lotal cost of insurable construction
and acquisition is $10,000 or more., 19, Will comply with all applicable requirements of all other

15, Will comply with environmental standards which may be g:m“ “aﬁ;:,"f;:: SO, TR Ions: AT Belciee
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National 20, Will comply with the requirernents of Section 106(g) of
Environmental Policy Act of 1969 (P.L. 91- the Trafficking Victims Protection Act (TVPA) of 2000, as
140} and Executive Order (EO} 11514 (b) notification amended (22 U.S.C. 7104) which prohibits grant award
of violating facilities pursuant to EO 11738; (c) recipients or a sub-recipient from (1) Engaging in severe
protection of wellands pursuant to EO 11990, (d) forms of trafficking in persons during the pericd of tme
evaluaticn of ficed hazards in fleedplaing in accordance that the award s in effect (2) Procuring a commercial
with EO 11988; (e) assurance of project consistency sex act during the period of time thal the award is in
with the approved State management program effect or (3) Using forced labor in the performance of the
developed under the Coastal Zone Management Act of award or subawards under the award.

1972 (16 U.S.C. §§1451 el seq ); () conformity of
SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE
HUN, Milliam Miranda-Torrees [P‘.}.'l.i@
APPLICANT ORGANIZATION DATE SUBMITTED
[H‘J.‘-‘X"_"-'v\l-l'.“r OF CAGUAS l [ ]
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OMB Rumbar: 4040-0004
Expiration Data: 123172022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Typa of Application: " ¥ Revision, sefect approprate letten(s):

[[] Preapatication New I

Application [] cansnuation * Cthar (Specty)

[T] changediCerrected Application | [ | Revision [

* 3. Dote Recerved 4. Applicant Kentifier:

Sa. Federal Entity ldentifiar. 5b. Fedaral Award Idertfier:

State Use Only:

e I ] L |
8. APPLICANT INFORMATION:

" 8. Legal Name: [AL’I‘LIWLM"JE JMICIPALITY OF CRGUAS

* b. EmplayenT, yeor Idersfication Number (EINTINY * c. Organzabonal DUNS:

66-0433568 I

0905452780000

d. Addrass:

* Street!: PO BOX 907

Stroel2:

" City Caguas |
CountyParish ]

* State: I PR; Fuerto Rico

Pravince: I |

* Courary: UEA: UNITED STATES

* Z2ip ( Postal Code: |00726-0907 j

6. Organizational Unit:

Department Name: Dhvision Name:

|F.ZUSZ)JZ DEPARTMENT I l

1. Name and contact information of person to be contacted on matters involving this application;

Profix: s, * First Name: I‘_lara

Middia Name: |

*LastNeme: |ocyz-piaz

Suffic

Titka: INC’J NG DEPARTMENT DIRECTOR

Organizational Afliaton

IN,‘T' CHOMOUS MUNICIPALITY OF CAGUAS

* Telephona Number: | ;767 ¢53-8811 Fax Number: [.‘ 18T) 145-002é

* Emai I-:f:x uz2CAguUas .gov.px
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Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

If: City or Tounship Government

Type of Apgpicant 2. Select Applcant Type!

I

Type of Appicant 3: Select Applcant Type:

I

" Omer (spaify)

* 10. Name of Federal Agency:

l’.!.f-'.. Department of Housing and Urban Developnent

11. Catalog of Federal D« - Number:

[ta.23:
CFDA Title:

EMERGENCY SOLUTION GEANT (ESG)

* 12. Funding Opportunity Number:

[ |

* Tithe:

13. Competition Identification Numbar:

Tithe:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| [ Addanschment | [ Deists Antacmant | [ Viaw Anschment |

*15.D P Title of Appli ‘s Project:

Entitlemant Grantee

Attach supporeng documents as specified in agency instruciions,
" Add Attachments | | Delets Atischmans l I Vigw Attachmants I
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

s ppct [ 5 Prgampr

Atlach an saditional §s1 of Program'Project Congressionsl Districes if nesded,
I l Acd Attachmant l | Oelete Attachment I View Attachmant l

17. Proposed Project:

+a St Dol 1 Enc Date:

18. Estimated Funding (S):

* a. Foderal 51€,386.00
* 0. Applicant 0.00
‘¢ Sae 0,00
*d. Lecal 0,00
* & Other 0.00
* 1. Program income 0.00
*g. TOTAL 516,385, 00

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

E] a. This applicaion was made available 1o the State under the Executive Order 12372 Prooass for review on :]
[[] & Program is subject to E-O. 12372 but has nat been selected by the State for review.

¢. Program is not covered by E.0. 12372

* 20. 1s the Applicam Dalingquant On Any Federal Debt? (If “Yes,"” provide explanation in attach )
[[] Yes No

M "Yes", provida explanation and sttach

[ | | Add atachment | | Detete Atachment | | view Anachment |

21. "By signing this application, | cerdify (1) to the statements comtained in the list o! eomﬂe.hom" and (2) mn the statements
herein are true, complete and accurate to the best of my § fedge. | also provide the ** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fmudum statements or claims may
subjact me to criminal, civil, or administrative penalties. (U.S, Code, Title 218, Saction 1001)

** The st of cersfications and assurances, of an internet sie where you may obtain this list, & contained m e announcement or agency
spadfic nstructions.

Authorized Representative:

Prefix: IF. oN * First Name: |u:1 lian ]

Middle Name: lv 5 |

* Last Nama I:‘.nnr‘_:-.‘c:“o: |

Sullix I I

* Titke: l;‘,.‘vf., l

* Telaphong Numbear: I.;"a’:. $553=8833 eXT. 250 | Fax Numbar. ||1u“; J46-6562 |

* Emait I:l illam.nirandaRzaguas.gov.pr I

* Sgnature of Authorized Representativa:

oo ]
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COVID19
CERTIFICATIONS
91.225(a)

In accordance with the applicable statutes and the regulations goveming the
Consolidated Plan Regulations, the Municipality of Caguas certifies that:

Affirmatively Further Fair Housing: The Municipality of Caguas will affrmatively
further fair housing, which means it will conduct an analysis of impediments to fair
housing choice within the jurisdiction, take appropriate actions to overcome the
effects of any impediments identified through that analysis, and maintain records
reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan: It will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended, and implementing regulations at 49
CFR 24; and it has in effect and is following a residential anti-displacement and
relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any
activity assisted with funding under the CDBG-CV program.

Anti-Lobbying: To the best of the jurisdiction’s knowledge and belief;

1. No Federal appropriated funds have been paid or will be paid, by or on
behalf of it, to any person for influencing or attempting to influence an
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant. the making of any Federal loan, the entering into of any
cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will
be paid to any person for influencing or attempting to influence an officer
or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal confract, grant, loan, or cooperative
agreement, it will complete and submit Standard Form-LLL, "Disclosure Form
to Report Lobbying," in accordance with its instructions; and

Municipdity of Caguas Certifications
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3. It will require that the language of paragraph 1 and 2 of this anti-lobbying
certification be included in the award documents for all sub-awards ot all
tiers (including subcontracts, sub-grants, and contracts under grants, loans,
and cooperative agreements) and that all sub-recipients shall certify and
disclose accordingly.

Authority of Jurisdiction: The Consolidated Plan is authorized under State and
local law (as applicable) and the jurisdiction possesses the legal authority to camry
out the programs for which it is seeking funding, in accordance with applicable
HUD regulations.

Consistency with Plan: The housing activities to be undertaken with CDBG-CV
funds are consistent with the Strategic Plan.

Acquisition and Relocation: The Municipality will comply with the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Policies Act of 1970, as amended (42 U.S.C. 4601). and implementing
regulations at 49 CFR part 24.

Section 3: It will comply with Section 3 of the Housing and Urban Develocpment
Act of 1948, and implementing regulations at 24 CFR Part 135.

Specific CDBG Certifications
91.225 (b)

The Municipality of Caguas also certifies that:

Citizen Participation: It is in full complionce and following o detailed Citizen
Participation Plan that satisfies the requirements of 24 CFR 91.105.

Community Development Plan: It's Consolidated Housing and Community
Development Plan identifies community development and housing needs ond
specifies both short-term and long-term community development objectives that
provide decent housing, expand econemic opportunities primarily for persons of
low and moderate income. (See CFR 24 570.2 and CFR 24 Part 570)

Following a Plan: It is following @ current Consolidated Plan or, @ Comprehensive
Housing Affordability Strategy, that has been approved by HUD.

Use of Funds -- It has complied with the following criteria:

Municipdity of Caguas Certifications
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1. Maximum Feasible Priority: With respect to activities expected to be
assisted with CDBG funds, it certifies that it has developed its Action Plan so
as to give moximum feasible priority fo activities which benefit low ond
mederate income families or aid in the prevention or elimination of slums or
blight. The Action Plan may also include activities which the grantee
certifies are designed fo meet other community development needs
having a particular urgency because existing conditions pose a serious and
immediate threat to the health or welfare of the community, and other
financial resources are not available):

2. Overall Benefit: The aggregate use of CDBG funds including Section 108
guaranteed loans during program year(s) 2017, 2018 and 2019, shall
principally benefit persons of low and moderate income in a manner that
ensures that at least 70 percent of the amount is expended for activities
that benefit such persons during the designated period;

3. Special Assessments: It will not attempt to recover any capital costs of
public improvements assisted with CDBG funds including Section 108 loan
guaranfeed funds by assessing any amount against properties owned and
occupied by persons of low and moderate income, including any fee
charged or assessment made as ¢ condition of obtaining access to such
public improvements. However, if CDBG funds are used to pay the
proportion of a fee or assessment that relates to the capital costs of public
improvements (assisted in part with CDBG funds) financed from other
revenue sources, an assessment or charge may be made against the
property with respect to the public improvements financed by a source
other than CDBG funds.

The Municipality of Caguas will not attempt to recover any capital costs of
public improvements assisted with CDBG funds, including Section 108,
unless CDBG funds are used to pay the proportion of fee or assessment
attributable to the capital costs of public improvements financed from
otherrevenue sources. In this case, an assessment or charge may be made
against the property with respect fo the public improvements financed by
a source other than CDBG funds. Also, in the case of properties owned and
occupied by moderate-income (not low-income) families, an assessment
or charge may be made against the property for public improvements
financed by a source other than CDBG funds if the jurisdiction certifies that
it lacks CDBG funds to cover the assessment,

Municipdity of Caguas Certifications
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Excessive Force: It has adopted and is enforcing:

1. A policy prohibiting the use of excessive force by law enforcement
agencies within its jurisdiction against any individuals engaged in non-
violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically
barring entrance to or exit from a facility or location which is the subject of
such non-violent civil rights demonstrations within ifs jurisdiction.

Compliance With Anti-Discrimination Laws: The grant will be conducted and
administered in conformity with fitle VI of the Civil Rights Act of 1964 {42 USC
2000d), the Fair Housing Act {42 USC 3601-3619), and implementing regulations.

Lead-Based Paint: It's activities concerning lead-based paint will comply with the
requirements of 24 CFR Part 35, Subparts A, B, J, Kand R;

Compliance with Laws: It will comply with applicable laws.

05/08/2020

“ Hon. William E, Miranda-Torres Date
Mayor of Caguas
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A. Lobbying Certification

APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING

This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Submission of this
certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any persen who fails to file the required
certification shall be subject to a civil penalty of not less than $10,000 ond not
more than $100.000 for each such failure.

05/08/2020

Mayor of Caguas

Hon. William E. Miranda-Tormres Date
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ESG Ceirtificalions
The Municipolity of Caguas cedities that:

Major rehablliiiation/conversion: If an emergency sheller's rehabilitation costs
excesd 75 percent af the value of the building before rahabilitation, the
jurisgiction will maintain the buiding as a sheller for homeless individuals and
familics tor a minimum of 10 years after the date the building is tirst coccupied by
o homaless individual or family ofler the completec rehabilitation. I the cosl lo
convart a building into an emeigency shelter exceads 75 percent of the value of
tha building afier conversion, the Jurldsdiction will maintain the building os a shetter
for homeless Indv dudais and families for a minimum ot 10 years afie: the dale the
buiiding is first coccupied by a hemeless individud! or tamily aller Ine completend
convension, In all other cases where ESG funds are used for rencvation, the
jurisdiction will maintain the building as a shelter for homeless individudls and
| farrities for a minimum cf 3 years after the date thes building is first occupied by o
' homeless individuai or family after the comp eled renovation,

Essential Services and Operating Costs: In the case of assistance invo'ving shelter
] operdtions or essential services related fo sireet outreach or cmergency shelter,
' the jurisdiction will provide services or shelter to homaiess Individuals and families
for the period during which lhe ESG assistance is provided, withoul regard 1o a
pa-ticular site or slructure, se long the jurisdiction serves the same type of persons
ie.q.. familes with children, unaccempanied youth, disabled Individuals, or
victims of domestic viclence) or persens in the same geographic ared,

Renoveatlon: Any renovation cemed out with ESG assistance shali be sulficient to
ensure that the building involved s safe and sanitary.

Supportive Services: The juisdiction will assist homeless individudls in cbiaining
permanent housing, oppropriate supportive services ( incliding medicel and
mental hedlth Featment. viciim senices, counseling, supeivision, and other
services essential for achieving independent living), and other Federal State,
local, and private assistance cvailable for such individuats,

Mateching Funds: The jurisdiction will obtoin matching amounts required under 24
CFR 576.201.

Municipallty of Caguas Consolidated Pkin Cetfificalions
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Confidentiality: The jursdiciion hos esfablished and is implementing procedures
to ensure the confidentiality of records pertaining to any individuol provided
family violence orevention or lreolment services under any project assisted under
the ESG program, including protection against the release of the address or
location of any family violence shelter preject, except with the wrillen
authorizalion of the person responsikle for the operation of that sheller,

Homeless Persons Involvement: To the maximum exien! practicable, the
jurisdiction will involve, through employmenl, volunieer services, or otherwise,
homeless individuals and families in conslrucling, rencovating, maintaining, anc
cperating facilities assisted under the ESG program, in providing services assisted
under the ESG program, and in providing services for cccupants of facilities
assisted under the program.

Consolidated Plan: All activifies the jurisdiction undertokes with assistance under
ESG are consistent with the Municipality of Caguas Consolidated Plan.

Discharge Pollcy: The Municipality of Caguas will establish and implement, to the
maximum extent practicable and where approprate poelicies and protocols for
the discharge of persons from publicly funded institutions or systems of care (such
as health care facilities, mental nealth facilities, foster care or other youth facilifics,
or correction programs and instifulions) in order to prevent this discharge from
immediately resulting in homelessness for these persons.

. T 5/15/2019
- D

n. Wiliam Mireinda-Torres Date
Mayor of Caguos

Municipality of Caguas Consolidated Plan Cerificalions
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Specific CDBG Certifications
The Municipdlity of Caguas certifias that:

Citizen Participation: It is 'n fu!l compliarce and follewing o detailed Citizen Paricipation
Plan tha satisties the requiremenss of 24 CFR #1104,

Community Development Plan: I:'s Consslidated Housing ard Community Develogpmonrt
Plan ‘deniifies community development cng housing nesds and specifies both short-term
and ong-term community developmen! obiectves that pravida dacent housing,
expond ecenomic epporunities orimerily for 2ersons of low and moderate income. {See
CFR 24 570.2 and CFR 24 Parl 570)

Following a Plan: I is foflowing ¢ curmenl Consalidaled Plun o, o Comarehensive Housng
Alffordability Sfrategy, that has bean approved by HUD.

Use of Funds -- It has compiicd with tac felowing criterio:

', Maximum Feaslble Prlorlty: \Witn respect to acrivities expected fo be assis'ed wilk:
CDBG tunds, it certifies that it nas develoged ik Aclion Plan so as 1o give moxdmum
feqsiple prionty to activitias whicn banefit low and ~oderate income families or
ad in the preventon o eliminaton of slums or bligh?, The Aclion Pran may dlse
include cctivities which the grartes cerifies ove dasignec to meet other
community development needs naving a carticulor urgency because existing
conditions pose o sericus and immediate threat to the heaith or weltare of the
community, and siner financial resources are not avallabis):

[N

Overall Benefil: The aggregete wse of COBG funcs including Section 108
guoranteed loans durng progrom year|s) 2017, 2018 anc 2019, shali principally
benalit pesons of iow and moderale incame in a manrer ihai ensuras that at
lecst 70 parcent of the amount is expaendead "o activities that beretit such persors
during the oesignated period;

3. Special Assessments: || Wl ne:f allernont 1o recover any capltal costs of pubklic
| improvermenis assisted witn CDBG tunds including Section 108 loan guaraniesd
funds by assessing any amounl againgl propecdiss owned and aocunied by
pesons of low and mederats income, including any tee charged or assessrent
madz as a condilion of okion'ng access lo such publicimprovements. Howeawver,
f CDRG funcs are used to pay the croportion of a fee or assessment that re'ales
to the cacilal costs of public iImprovemants (asssled in part with CD3G funas)
fincnced from other revanue sources, on assessment or charge may be mode
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againsl the property with respect to the public improvements financea by o
source other than CCBG tunas.

Tne Municipality of Caguas will not attempt to recover any capital costs of oublic
improvernanls assisted with CNAG funds, including Section 108, unless CCBG funds
are used to poy the proportion of tee or assessment atiribulable lo the capilal
cosls of public improvements financed from othar revenue sources. In this case,
on assessment or charge may be made against he preperty wilh respect to Tha
public imorovements financed by a sourcae ather than CD3G funds. Also, in the
case of properties owned anad occupied by moderale=ncome (not low-income)
families, an assessment or charge may be made against the property for public
improvements finonced by a source cther than CDBG funds il The juisdiclion

cerlifies that it lacks COBG funds to cover 1he assessment,

Excessive Force: T has adopted and s enforcing:

l.

A policy prehibiting the use of excessive force by law enforcement agencies
within its jurisdiction against any individuals engaged in non-viclen! civil rights
damonstrations; and

A palicy of enforang applicabla State and local laws against physically oaring
enfrance fc or exit from a facifiy or location which is the subject of such non-
violent civil ights demanstrations within its jurisdiction.

Compliance With Anti-discrimination Laws: The grant wil be cencucted and
administered in conformity with fifle V1 of the Civil Righ's Act of 1984 (42 USC 2000d}, the
Fair Housing Act [42 USC 3401-3419), and implamenting regulations.

Lead-Based Paink [1's activities conceming lead-basad pain® will comply with the
requirements of 24 CFR Part 35, Subparis A, B, J. Kand R;

Compliance with Laws: It will comply with agplicable laws.

515/209

Hor. Wiliam Mifarda-Torres Date
Mayaor of Caguaos
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Specific HOME Certifications
The Municipality of Caguas certifies that:

Tenant Based Rental Assistance: If the Municipality of Caguas intends fo provice
tenant-kased rental assistance:

The use of HOME funds for tenant-bascd rental assistance is on essential
elemenl of the Municipality of Caguas Consolidoted Plan for expanding
the supply, affordability, and availability of decent, sale, sanitary, and
afferdable housing.

Eligible Activiies and Costs: It is using and will use HOME fundis for eligible activities
and costs, as described in 24 CFR § 92,205 lhrough 92.20% and thai it is net using
and will not use HOME funds for prohibited aclivities, as described in § 92.214.

Appropriate Financial Assistance: Before committing any funds to a project, il will
evaluate the project in accordance with the guidelines that it adopis for Ihis
purpose and will not invest any more HOME funds in combinatfion with cther
Federal assistance than is necessary to provide atfordable housing:

5/15/201%

Hiam Mitarda-Torres

§ Date
mMayor of Caguas
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ANNUAL ACTION FLAN CERTIFICATIONS

In accordance with the applicable stalutes and the regulations goveming the
Consalidoied Plan Requlalions, The Municipaity of Caguas certifies that:

Affirmalively Further Falr Housing: The Municipality of Coguas will aftirmatively
further fair kousing, which means it will conduct an analysis of impedimenis to iair
housirg cholce within the jurisdiciion, 1ake approoriate actions to overcome the
effects of any impediments identified through that analysis, and maiatain records
reflecting that analysis and actions in this regaird.

Anti-displacement and Relocation Plan: |t will comply wilh The cequisillon and
relocation requirerments of the Uniform Relocafion Assistance ond Real Propetly
Acquistion Policies Act of 1270, as amended, and impiementing regulalions at 49
CFR 24; and it has in effect and is follewing o residential anfi-displacemant and
relocalion assistance plan required under section 104(d) of the Housing and
Cormmunily Development Act of 1974, as amended, in conrectfien with any
ocivily assisled with funding under the CDBG or HCME programs.

Anifl-Lobbying: T¢ the best of the jusisdiction's knowiedge and beliet;

1. No Feceral appropricted hinds have been poid or will be paid, by or or
behalt ot it, 5o any person for infivencing or attempling to influence an
officer or employee of any agency, a Member of Congress, an officer or

i employee of Congress, or an employee of a Member of Congress in

conneclion wilh The awarding of any Federdal conlract, the making of any

Federal grant, the making of any Federal icon, the entering infc of any

cocperative agreement, and the extension, continuation, renewal,

amendment, or modificaticn cf any Federal contract, grant, logn, or
ccoperative agreement;

2. If ony tunds other than Federal approprcied funds have been oaid or will

be poid to any person fer infuencing or abempling to influence an ofllice:

or employes of apy agency, a Member of Cengress, an officer o

employee of Congress, or an employee of o Member of Congress in

connection with this Federa: contract, grant, lodan, or coooverdiive

. agreement, it wil complete and submit Standard Form-LLL, "Disclosure Fenm
i 70 Report Lokby'ing," in accordance with its instruciicns; and
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3. I will require that the languoge of paragraph 1 and 2 of this anfi-lebbying
certification be incluged in Ihe award documents for all sub-awards at all
tiers (including subcontracts, sub-grants, and confracts under grants, loans,
and ceooperative agreements) and that all sub-recipients shall cerlify and
disclose accordingly.

Authority of Jurisdiction: The Consolidated Flan is authorized under Stafe and
local law [as applicable) and the jursdiction possesses the legal authority to carry
oul the programs for which it is seeking funding, in accordonce with applicable
HUD regulations.

Consistency with Plan: The housing activilies to be undertaken with CDBG, HOME
and ESG tunds are consistent with the Slralegic Flan.

Section 3: It will comply with Section 3 of the lleusing and Urban Development
Act of 1968, and implementing regulations at 24 CFR Part 135,

5/15-2019

HGR. Willari E: &iroRda-Torres Date
Mayor of Caguas

Munlclpalily of Caguas Consolidated Plan Cerdilications

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

268




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING
A. Lebbying Certification

This cerfification is a malerial representation of fact upon which reliance was
ploced when this fronsaclion was made or entered into. Submission of this
cerification is a prerequisile for making or entering into this transaction impesed
by section 1352, litle 31, US. Code. Any person who fails to file the required
cerfification shall be subject to a civil pendlty of not less than $10.000 and not
more than $100,000 for each such failure.

5/15/2019

’Mn& m Mirdnda-Tores Date
Maoyer of Caguas
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ASSURANCES - CONSTRUCT!ON PROGRAMS MR Mk d0L00ns
Fsobgden Dale 918 122016

Fuble repaling bueden foe £ cellsclion ol irforpaben is eslineated L serrage 15 minuies per respenss, ireluding tre for reviowing
ninedions, scarching oxisting deta sources, gszhaning & mantsining the dats neadsd, srd complstig and redewirg the coliectien or
ntamatior. Send commentz regerding the bursen agtkiste or any othe aspecl of this aslection of infurmslion, hdud g sugzesizae far
“edusing ke burden, o e Oge of Waoimgeenent and Budiet, Papsnvork Seducton Procc (05428-0042), Washaqgton, DC 20503,

PLEASEZ DO NOT RETURN YOUR COMPLETED FORM TC THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TO THE ADDRESS PROVIDED BY THE SPONSCRING AGENCY.

NOTE: Cerlain ul thase wstnranees may el be 2aplaaba o yaur progens or pregron, i yor have cuest ens plesse contact e
: T Awadding Azency, Further, ceneir Fadzrel a3z stance aweding agancle:z may require aoplicants to ey to addions
asauiarees, I suahia lhe caae, yall will b odilied.

&g the duly satranzaa repracantative o tre sppilzent. | cenlly thal the aplican:

1. Has the lzgal andheeity o poply or Fedesal assistance, 8. Wil comply wth the | stesgovarrmental Parscansl Ast
ard the wstitubanal, ranagansl end finsrcial canablity ol 1870 (42 LLS.C. §S4T2R-LTE3) refaling 1o prosaeitbed
firchidiog: Turss safficiee G pay The: noee ™ sedes? sloee standzrds ¢f merit sysiems for prograTs funded
of projerd aoals] 1 ARSLTG ZRopEr Kianning, Lnder one of Iha 19 staiutas o regulslione eaac(ied .n
Man3gemea: and 2ompetian of prejact described it Aapelix Sl OPMS Slandards foe o Meril Sygtom of
This sapplicsion Parzonral Adminitration (s C.r.=. 20, Subpsit 1.

I Will givs the awarzing ageacy, Ihe Complrolle: Seraml 9. Wl camphy wih e et Gaosied Paint Peisaning
of by United Sies and, if arprovdata. te Stats, Pravantior. Act (42 U.3.C. 48420 ot 385 ) waich
the right te axzirme all recorcs, Looke. pspers, of prehllaig he Lse of sac-taced pab! in conslnizbion ur
secumenle refated (o the asssima; and Wil establish rxrabiitaior of residees strucs ws
T preper ascouring systen in accordeace vath e
reneraliy eacaptas B2coLAINg SIANG2NS OF ganty 0. Wik corpy Wi ai Feceral stalules relaling [ noa-
swections, drgrimiraton, These inclide Sul s ol Fmited < (@)

I'ie | of tre Cek Rlghte At ar 1DE4 PL. 85

I WL ey dispose nlonaiy hass of, o0 rharge ta whizh prahibils digermmralan en e tasin of See,
tarms of the ree preperty ttie or other Intarest 11 the soker or naiona. 94gin; %) Trls X o° the Eduzation
site and tadlites withou! perrission and inslroslions Arpendmeniz of 1972, 23 amenced (20 10.5.C. §§' ag"
froen the avardirg aqency. Wil record the Fedsral 1383, ang 1663 1838), whah proaibils diseimindics
swarding sgancy alractves and will Inzluce & covenant 27 1he basia of zas; (2) Section S04 of taa
fUhe libe o rewd prepety acquited e whok: oo part Rest abilialiun &2l ol 1873, = anemisd (28) L.5.C.
with Fadersl sssistanca funds 10 aszure non- §74y, which rrehXiss discrirmnation or the ass of
clesrmmation durhg e Lsefls e of he ;“l!.'{&l.‘. handcggs: Cd) tna ;.'gg Uisarairaten Act of 1874, 83

4, W3 compiv with the rozuirements of the assistance at er.uh'ecl E2u.80 §§!.101-‘31ﬂ?’:;_ ’:\"'Iil'h wrahibi s
=warding agency Ih negaid i the Jizling, v aml i‘:""""'“"'a‘ CN ON e s J‘ ane; (3] 2 'i'll.h‘.. Atuss
sppery o coasiniclinr pans and specfealinns, Litica anc ‘Treatment Act of 1342 {I".L. 32-255), ag

wrrendest rlaling Lo rengisenminaiine e e basis of
£ VWi paavide and mairtan corgatant erd sdaguata oun abuss; (f) the Corprenenslye Alcohol Abuss end
enginearing superdzen at lhe cansburdjor sile i Miezholsm Prevertior, Trezimenl 2ad Rehabiliation
snsure thiat the ceriplets werk coaromns weth the el cf 1E700:PL. €7.G140) as arrendzd. relzsing to
approwsd mane and spaciicatiens and will furish randacimingtion o ihe bssa of e cchol abuza or
srogasstor mpets and such ather infermatior. a5 may be sacholises (20 88525 ord 527 of the Pusiic Heallh
raquyad by the assistancs sasrdirg acency or Stale, Sepdos Acrof 15912 142 US.C. §§200 24-3 snd 200 00
X 2 Vion % 3}, a8 amendsd. reatvy o confdendizily ef alculsl
8 Wit snd comolets the wors witn The aoclicabe el el sovsser mabient racsedss (hy Title: W1 nf the
~dme Fame afe receyt of appreval of tie awanding agenzy. Givil Rights 4ct o7 1968 (92 10 5.0, 653601 ot 2ac.), 38

aandest, ialaing 1o noadisan meatian in the sale,
ol arirancing of Fausing, 4) any skse
rendscnrineticn wonmeens 1 the epecthe statuss)
werder whizh appicsion Tor Fedeal asaslanc: is beitg
meda: od i) the requirsrsnts of 21w other
nendscimingtion statiaie) whicr may apply to tha
soplivalion.

2. \WI establsn sataguends to prehlbit 2ireloyass tam
25ng thail pagilicny o’ @ purgose bt constiiuies or
vresends the apsearancs o prsenal or crenizations)
covflict of Intereat. o pareana gain

=“rruians Foalor Lssbin Autheeizad e Loss Repiocsdion Sterdart karn a240 JRKav. ¢47)
Frasaieed by DME Clovcs lsr A-107
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2.

Wil cernply, or hiss alrsady compled, wilh the
requiremen:s of Titles Il and 11! of the Unorr Rekcation
Asgletence and Real “ropaity Acqusiion Fallcles Act of
1570 PL. 97 848) which provite o Fair ond equitstle
tasimant oF persons displaced orwhosa progarty is
atyLived ae & resL of Feaeral and federaliy-assistad
praarams. These renJdiremenis apphy e all nterests inomal
property scquired for project curposss reqarciass of
Fedeal panlicpation in purchases,

W comply wilh the provigions ol the Halch Act (5 US.C.
S§15C1-156a and 7324.7228) which limit the: paliteal
acivities of employess whoze princgal employment
aciivities s feded inowhinle or i parl wilh Federal funds.

Will coerpily, as applicabie, wilh lhe pravisions of the Davie-
Becor Act (40 U1.5.C 85270a to 276a-7), the Gooelzad Act
(40 ULB.C. §2T6c ane 18 UL5.C. §874), &nd the Contract
Wark Hooars end Safely Skhincands Mz (40 US.C. §8327-
3352) reqarcng labor stancards for fadecally-assisted
censlaaclion subsgresments,

Wil comply weh fiooc irsurancs purchsse raquiraments of
Sedtion 102(s) of 1he Moced Dsaster Preteclion Act af 1373
(2 93234} which renuines reartierds ina spaaal feed
razard ares to participate In tha zrogram and te curchese
focd msaranze i the Lol sosl of insuretile constructon
end acquisiten is $70,000 or mare,

Wit camply weh ervirenmenlal siedards which risy be
praecrad pusuant to ths folloang: {3) instiwtion of
savfranmental guality canlrol messures under tie Natena
Environmerta Policy Act of 1965 (P.1 91

1€0) ang Executiva Order (EQ) 11514; [2) notifesteon
ol Walaling Gelibes pursaant o EOQ 11738, ()
protaction of watlands gursuar: to EQ 11530; (d)
evziuation af lood hazardz 1 floadpleing 1 sczordanze
wilh 50 11883; (=) sssurance of project consislensy
with the scproved Stete managamant program
develapes under the Coaste Zore Menagemant Ac: of
1672 (16 U & €, §§1451 & saq ) (N cenfarmily of

SIGNATURE OF AUTHORIZED CERTIFYING OFFISIAL

18.

20.

TITLE

Fadesal acions o Stlate (Cean Alr) Impamentstlor
Plizns pader Sselinn 178(e) of he Shean Air At ol
1uss g3 amendad (42 1.5.C, 557401 at =aq.): {n)
prolestion of undsaground scurcae of drinking watar
unrar the Safe Denking Waler Acl af 374, ax
amended (IP.L. $3-523); and, (]} crotaction of
cnzangered spedes ander lhe Endangered Species
Actof 1972, as amended |P.L 83-205)

Wil Ger zly wilh the \Wid and Scanle Rivers Act of
1968 (1AL S .G 881277 ot meq.) reslaaled Lo prelescling
cotraonsnts of potentis compenants of tra rational
wiel aned scenic rivers syslem,

W assist the avwarding sgency in agsuring compliance
with Seation 106 of the Nationa! Histocic Prasae lion
Act ot 1966, as emended (16 U.5.C. §470), ED 17503
fidertificalion s praleciion of histeric zropeies), end
the Archaecionical and Historic Prasarvalion Act of
1974 {16 U.S.C. §54692-1 et geq).

'Will causs to be parformed the requ~ad finansial ang
cempligncs audils I sscoraanca with te Singie Audit
Act Anendmerts of 1536 ans OMB Cirzular No. A 133,
'Audits of Stetes, Lecal Soverrments, and Non-Profit
Orzanizalions.”

Will eareply with all applicabils reaainnests of all alfer
Federal laws, axacitvs cders, requletions, and policies
goverting Lhis pragreen.

WAl Gtrzly with the raqueements of Sacten 106(g) of
the Trafficking Wictens Pressalion Al (TVPA) of 2000, a3
amendad (22 L1.5.C. 7104) wh ch prohibits prant svard
redplents ar 3 sub-resiplent rom (1) Engagirg Ir savare
fomrrs of raficking =1 zersors during ihe perdod of lime
thst the avars is In affect (2] “rocurirg 3 commarrial
st daring he peded af lime that the award is in
affect or £3) Usirg forze lzhorin tha seformanee af lhe
award or eubswerde unde’ the award.

FPPLICANT ORGANIZATION

NAYOR |

| DATE SUBMITTED

|-,'m..r:.um.l'.'7 DI CRITIAS

73 /My ] 2619 ;

SF-1240 (e, 767 Rany
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TR Mumine, €040-0004
Lagirabon Jose Uh2uie

Applicetion for Federal Asslstance SF-424

1 Type of Bbovise * 2. Type ot Spplcation: J * THodcen sehoc aprecprizle lwfenz):

| Pranpteaten L)ﬂ New ‘ ]
[X] Aopliczon __| saathaation Ot (Ecaltyl:

| srangeaiinercted Applizatan | 7] Resion

=5 DR Renaivad. A4, dcgdiant Veetifer
ta. Fedarl Cnley (dent s b Feemtal faarcl iwntiing

I ]|

Staty Usa Qnly:

L ] BT —

U APPLICANT INFORMATION:

"3 Legal Mamee | MimonoMoUE MUNISIEALITY OF CRIUNE

S0 EmpkreaaTaepagar oo ifsstian Namwoor [EINTING " ¢ Crcanratioral ONE:
| ss-013362 | | ssmanzsn |
o Addrass:
* Stroxxi: I (2 C00 LG [Ny
Siruml2: |
to | seeinas |

Ceunty¥arish: l [UERTC RICO

* Stata: l
Presnes: |

- Canny Udi: URLUED AUATES

*2n!Pesal Code: [T Bo72s 0507 |

¢. Organizational Unlt

Cepatmant Namza: Drdzion hame:

LA

IS OEETTK | l PLARA AL A0 CONWIRTYY DEVEL

t. Name and centact information of parzor te be contacted on matters invalving this spplication:

Frefie * U rsl Name: I YRl

]
|
PRk b Munnm i I

* LaztName: r LIRS 1SR

Suflie l — 1

THa: [ DLOMING OFFICE DIRECTCR

Omganzaboral ANbaboe:

1 AUPICRCRHCUS MUNTCT VALY U USILAS

* Talepnooe humker GO AR iz Marber VM E B L

*Emsl Iaﬁ CHAR T U A QO L o
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Application for Federal Assistance SF-424

* 4. Type of Applcant 1: Select Apolicant Typw:

ICx TITY ©F ToATEDLZ Goescomen

Typa al dppleat 2 Seiect Aaotkcant Type:

e

Typw al &pglear 5 ekt Andkcam Ty

*10. Name of Fadaral Agongy:

{05 DEPAIANEME OF HCOSING R¥D UREBAN DVILODNENT |

11 Catalag of Fadassl Damastic Assistanse Numbee:

l 4.4°0

GO0 M2

QUAINITY DEYILOENZEXNT BLOCK JRANT

* 1% Funding Opportunity Number:

| J

*Titw

ITITLE I OF THE HOUSIYC R¥D CONMIMITY DEVELOIVERT ACT OF 1274

13. Competition idertthiaation Numbzr:

Tilw:

14, Aras Affacted by Projact (Cles, Caunties, States. ofc.):

| ‘ I [ ag anasament | | Dot srasaven | | wisw suschoan

L

* 15, Deszcriptive Title of Applicant’s Project:

Aich suppating documams az soxched nagensy matuions.

A Attachmants I ‘ Helnle Srtazameeia ] I Wiew Atadmeres

Annual Action Plan
2019

OMB Control No: 2506-0117 (exp. 06/30/2018)

273




Application for Fadaral Assistance SF-424

18, Congrassivnsd Nislricts OF

Atzch an addienal 1k ot ProgramiFraicct angresscnal doklz il naxced.
[ l I add Atteckmant I I |

acheer | | v et |

17. Proposad Project:

* o Slart Uote: bl B T e Y

18. Estimated Funding |5):

*a.Fadenal 21,705,935
* o Applowy I

to Bane ll

"d Lecy

“a Qlhae

* 1L Frocratm oeae

gy TETA

* 18, I Applicslion Subjuct 1o Ruyivy By Styin Usnier Exaculive Om

K] = Thiz zovicsticr wez nade svalelis e Iha Slats uader Ihe Sxacstive (rdar “2377 Fracess lor roaiew or
j b. Program iz subes t E.O. 12372 kot s nel peer: celected by e Sy for revisw,

j c. Frogram is ro. coversd by E.O. 12372,

* 20. 1= the Applicant Delinguent On Any Federal Debt? (I_!-""Yu.' prayid; lanatian m b 1) l
| Yes E Ma

1 "Yas' arntes axalanstion ane attack

l Al SHasnment | Hslate 2otachmaal ” Wicss Atachment

21. *By signing this aaplicatian. | contify |1) ta the statements ceained in the list of corifications** and [2) that the statements
hereln are bue, complete and accurate to the best of my knowiedge. | also provide the required assurances* and sgraw to
comply with any resutting terms |# | accept an award. | am yaare that any fales, fictitous, or fraudulunt statsmeant= ar claims may
zubject me to criminal, sivil, or sdministrative penalties, (U S, Code, Title 215, Swction 1001)

| AGRET

T P af atilcat eng and sasdancns oF a0 interct die where gou may cttabh 2vs 128 12 canfarcd 1 95C announsament o- aguney
spocitc rsinciens.

Authoriznd Rapresantaive

S I*’: . I = Fist hamn: I WL A ]
siddie heme: |,

RECE EEN T |
Eum [ |

STy, I NAYOR l

' Tawphana Nn"iw;l VaRGE RO A=TMELE w)L, 26N Fax Mumbar: o) ks e na2

Somal: I %illi

AT aRSESOGUAR, QUYL Y I

* Figntoon al Sullpiond Rapresnsivg = * Qo Sred:
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V= huLar 4040£008
Exzaratiun Dutw: 1051008

Applicatlon for Federal Asslstance SF-424
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Application for Foderal Assistance SF.424
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Application for Faderal Assistance SF-424
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Application for Federal Assistance SF-424
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Application for Fedaral Assistance SF-424
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Application for Federal Assistance SF-424
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